B.3. Evidence/s of awareness and acceptability of the VMGO.

Major results of the research study conducted about the “Knowledge on the USM
VMGO among the USM students, USM employees and USM alumni in 2017 are

highlighted as follows:

Key Variables Students USM employees USM Alumni
number of 342 USM students | 92 USM 100
respondents employees
(teaching and
non-teaching,
COS and Job
orders)
Level of Knowledge | 29.23% have very | About 44.6% Majority (75%) have
high knowledge | have very high | high knowledge on
on VMGO; knowledge on VMGO.
VMGO.
Sources of Most (33.33%) Maijority Majority (50%) got
Information got their (73.91%) got their information form
information from | their information | orientation.
the USM code. form posters.
Feedback/ -Conduct of -Conduct of -Conduct of orientation
Recommendation seminars on orientation on by the Alumni
VMGO to USM personnel. - | president to alumni
students with Conduct of during gatherings such
low evaluation on as alumni homecoming
knowledge on the VMGO among among others.
VMGO. USM employees.
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Acceptability of the VMGO was assessed among stakeholders using survey questionnaires.
COPIES OF THE ACCOMPLISHED VMGO ACCEPTABILITY SURVEY QUESTIONNAIRE
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Vision-Mission Revisited
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MATJULIET G. C‘MADOO
Board Secretary |
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Strategic planning at
Kisulad (WOW-KISS)

Myma R. Tan

!
‘rhe Univanily of skgulhom

ISSN 0“5-317: NG Tangonan, Edllof. MR l'm, Managing Editor; CR Jeruta, Editorial Assistant

EA Alcala, VP for R & E
Myrna R. Tan

Known as *Mr. Rubber Man™ and “Mr.
Agriculture” the new Vice President
for Research and Extension of the
| y of N , Dr
(- AAIcalaov Gene” is a man

through the { Pr
Virgilio G. Oliva wnm Iha suppon
and ination of the F

and Development Office headad
by Engr. Herminigildo M.
Gutierrez conducted a four-day
St TG

gic P 9 p at
Puting Balas Resort, Sta. Maria,
Davao Del Sur last Novem-
ber 15-18, 2004.

#3,
Or. Fortunato A. Battad
A place alsg known as WOW-KISS (War on Waste-at

Kisulad or Keep it Simple and Secret), is one of the land-

marks of two-time Secretary (DOST and DECS), Dr. Ricardo
T. Gloria who hosted the work-
shop. (Thank you very much Sir
for sharing to us the derful
blessings of nature).

. Dr. Fortunato A.

of action. He was designated by the

USM President Virgilio G. Oliva last

October 16, 2004 until September 1
22, 2006, a two-year term.

At 60, a busy man with many
things to do for the University espe-
cially in Research and Extension. Aman who's notored of
scouting funds for the h, di and

EA Alcala

> page 14
DV Oria is 2005 PARRFI
professorial chair holder

The Philippine Agriculture and

Resources Research Foundation,
Inc (PARRFI) Board of Trustees has

President Emeritus, CLSU,
addressed the administrative
council on “Institution Building and
Govermnance of SUCs" and “Recent
of Agriculture™ and
Dr. Ricardo T. Gloria, who is
¢ Senior Adviser to the Department
Dr. Ricardo T. Gloria of Agriculture Secretary for
Soulhem Phllpplne wbo lectured on the Cunent des in
E and gynn
Dr. Pabsag u. g gave P on
“Policy and Dhawmfmm:Globalmmn and Pres. Virgilio
G. ommm‘summmovmm Policies, &Drechons’

Dr. D io V. Oria of the
Dep: of Horticulty College of
Agriculture as the 2005 Professorial
Chair awardee. September 16, 2004

10 2005. As a PARRF| awardee he N\

shall his P

and related researches to come up DV Oria

with a scholarly paper set forth in the

terms and conditions by PARRFI. > page9

PSAS honors CC Pomares

Formesooond time Dr. Cayetano C.

while Engr. igildo M. Guti P .::> .
page

Dr. Battad (left photo, center) and Dr. Glona (right photo, left)
ived their o vl -

5 Nesﬂe Ou\shndmg Prolgss-onal in

111, now with the
Coﬂcgc 01 Agriculture, received a
prestigious award from the Philippine

iety of Animal Sci (PSAS)
last October 22, 2004 as the 2004

at the
Makati Shangn-l.a Makati City. The
occasion was during the PSAS 41«
Scientific Seminar and Annual Conven-
tion and 7" World Buffalo Congress, Hon. Senator Ramon

CC Pomares

the Strategic Planning Workshop last Nov. 15-18, 2004. VP Palasig
u. and Engr igildo M. the

y Jr. was the guest The event

by animal ici inari and
ing in related p d the world. They talked
D> page?
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and briefing of the workshop activities and the
“Performance of USM/Interim Development
Plan " Ms. Jul-Aida U Enock planning officer
(USM) reported on the “Medium Term Regional
Development Plan 2004-2010 *

There were 59 participants from the USM
Administrative Council, deans, directors. and
support staff There were 12 deans present
Drs. Florecita G Tabora - Graduate College
Conrado C Evangelista - CA. EdnaM Jover-
former dean. CA. Anita B Tacardon- CAS,
Antonio N Tacardon - CEd, Rommel G
Tangonan - CENCOM, Prol Josephine G Slol Bsariatine rabanaad y
Tengonsn-CHEFS; Ors. Emeie . Sincinding £/, S48ere? (wh pie) resacier e alvmalo of the aovkshop ihotes
-CVM. Manuel G Sabutan-IASA, Eduardo B (maht). planmng officor (USM) iapored o e Medum Tam Zogonal Dan
Tambak - IDEM, Carmat K. Amilbahar -IMEAS, ment Plan 2004.2010
Rogelio S Tabora- USM-KCC  Likewise, 19
directors and heads of units attended Mr Rasul
M. Buisan - Admin, Drs Cristobal R Lopez -
HRMO: Abraham G. Castillo - AIPS; Profs
Herminigildo M Guuerrez - PDO, Flora M
Garcia - USCAO; Dr Anston D Calvo- PPS;
Ms Dominga Thelma C. Bautista - FMS, Dr.
Betty G. Quiapo - Hospital ; Dr. Nicolas A
Turnos -OSA; Prot. Marcelo N, Yagong -
ISPEAR; Drs. Samson L. Molao - Registrar,
LuzA Tap Extension, Elpidio R B:
Instruction; Grace Lopez - Research; Hersie
C. Nicor - USMARC; Reynaldo S. Callano -
PICRI; Ma. Minda A. Yap and Prof. Benjamin
Nayal from USM-KCC; Dr. Wilfredo L. Doong -
CIT.

The technical secretariat were: Jul-Aida
U. Enock, Myma R. Tan, Danilo Sison, Mardowe
V. Garcia, Cristina C. Salem, Helen B. Edafo,
Joel G. Sigua, Jovelyn F. Gesulga, and Esmie
Casim. Incharge of food preparation were: Fely
Suriaga and Quenie Mapanao.

Primarily the workshop aimed to draft a
10-year Institutional Development Plan for
USM. Specifically, the plan included: Re-exami-
nation of current vision and mission statements
and their revisions if necessary; SWOT Analysis;
Selection of goals or objectives; Identification
of strategies; Development of implementation
plan to facilitate the achievement of objectives.
Short-term (1-2 years) and long-term (5-10
years) plans were developed.

2 Toi s USM RDEP Nonitor Vol 24 « No. 4 [Dec

MA. JULIET G. CAMADDO
Board Secretary |
USM, Kabacan. Cotabato
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I StrategicPlanning at Kisulad (WOW-KISS)

TheUsesityof oot i b, el o iy
B8 of Presidet Vigli G Offva with thesuppotand cndinaton o the Plaring
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I Sinple and Secrl), i oneofthe andmarks of two-ime Sectetiy (DOST aod
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Tovards Gtz Pres. Vil G Ol e St f
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$reigof : i
ty Deiehopment la, Ms. JubAida U. Ennck plnaing officer (USM)rpoced o0

{he N Tem Regional Deloproeat Plan 20042010,

Therewee 8 paicipaes e e USM Adinistve Comeld 26
prestot:Drs. Paeita G Tbora - Gradate College; Condrad . By
A, Bdoa M. Joer FormerDean, CA; At B, Tecardon CAS:
¥ Tuarton -CED; Romeael G Tangonan CENCOM Prof. Josepbine . Tengomn
«g - CHEFS D1 i Solinig. CYM; s G e ASA; B
i "

B. Tumbak « DEM; Camat K. Amilbaar MEAS, Rogelio §. Tabos
KCC Likewis, 2 iretor nd heads of s atened: Mr Raso M. Buia-
Adain; s, Crstobal R, Lopez - HRMO; Abam G Castil - AL, P
Heminigido M. Gutz - FDO; Flora M. Gareia - USCAO; Dr Avisza .
CalioPS; Ms.Doviaga The C. Bawista - EMS; Dr. Bey G Qe -
Hospilal; Dr ol A. Tunes -0S4; Pof, Marclo. Ygoag - [EAR:Drs.
Somune Molan.Regicrr: L A Taposok Etension; Floio R, Rareics e
sttion; D GrceLape Resent s . Nior USMARC, Remaido
Callao PICR M. Mina . Yo 0 Prof Bearin Noal fom JACC;

D Ricando T Gloria

Dr. Wilfredo Doong - CIT.

The technical secretariat were: Jul-
Ait!a U.Enock, Myma R. Tan, Danilo
Sison, Marlowe Lloreto with the admin-
istrative secretariat: Ariel Garcia, Cristina
Salem, Helen B. Edaiio, Jocl Sigua,
Jovelyn Gesulga, and Esmic Casim.
Incharge of food preparation were: Fely
Suriaga and Quenic Mapanao.

Primarily the workshop aimed to
drafta 10-year Institutional Development
Plan for USM. Specifically, the plan in-
cluded: Re-examination of current vision
and mission statements aud: their revi-
‘sions if necessary; SWOTRnalysis; Se-
lection of goals or objectives; Identifi-
cation of strategies; Development of
implementation plan to factlitate tie
achievementofobjectives. Short-term (1-

2 years) and long-term (5-10 years) plans 3
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ning officer (USM) reported on the Medium'Term Regional Development Plan
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Y
ipants to he Planging Workshop

gersty President . D, ngﬁo G Oliva
rmty Vice Presidents:
14D Palasig U, Ampang
- 17Dy, Eugenio A Alcala
" Florecila G Tabom " ~Graduato
Condrado C, Evanggish College of Agriculture
. Edna M, Jover - Former Dean, CA
. Anita B, Tamrdon Collage of Arts & Sciences

o

~College ol\hlndnatv Mod

«Ingt

) -InamuuofDev‘LEmmmks
; and Management

Aslan Studies
- USM Kidapawan City

|. irsHeadof Unis: 22
 Rasul M, Buisan -Adminstratve Senvicss and
Acting Board Secratary

0. Crislobal R. Lopez ~ Human Resources Mgt

ey

Abmham G Castilo Agr&lwustnel Prod'n,

a-o! Harminigildo M. Gulierrez- Plannmg &Dovt, Office
bi, Flora M, Garcia - University Socio-Cullural
Alfalrs Office

[t Arslon D, Calvo - Physical Plant Services
& Dominga Thelma C. Baulista « Financlal Mgt Services
Bclly G Quiapo ~Health and Hospital Services
‘ - Student Affalrs Services
- Institute of Sports, Physical

Edueauon nnd Recrubon

~Institute of Middle Eastand yey...

i !

Puting Balas Resort, Sta, Marla, Davao Dol Sur last
November 15-18, 2004

Not Present
0. Rosa Fo D. Hondrado - Public Relations and
Information Office
~Former Dean, IASA
-CARRDEC
«PhilRica-RRI

Dr. Sharon |, Merlales
0r. Rufino §, Garzon
or, s?:lwln G. Hondrade

RESOURCEPERSONS(Z)

Or. FoﬂunaoA Baltad - Institution Bulding and,
Govemnance of SUCs and
Recent Developmentof -
Agriculture

PeRiodoT o' CumemTieazstnge

Agriculture, Scmu:e :M 4
Technology in Mindanao,

8 The technical secretaria

Ju-Aida U, Enock
MymaR. Ten
Danﬁo 84son

e
aitos il

drvars

[Administrative Secrotariat
Ariol Garcia
Cristina Salom
Joel Sigua
Jovelyn Gesulga
Esmie Casim

v Ms. Fely Sirlaga
Helen B. £dafio

- e ey

Ill. OBJECTIVE OF THE WORKSHOP

Todraft a 10-year Instituional Development Plan for USM. Specifically, the plan shallinclude:

2. SWOT Analysis

3. Selection of goals or objeclives

4. Identification of strategies

3. Development of implementation plan to faciitate the achlevement of objectives. Short-em
(1-2 years) and long-term (5-10 years) planswnl be developed on the following:

1. Instruction - revised curricula, Inlegratlondvanous fields such as ICT and values,

faculty requxremenl and loadings, hiring poli porctes (re: in-breeding), etc...

2. Research j3id Extension - research and extension thrusts, strengthening and
expanding linkages, better integration with instruction and production funclions of
tne university, etc...

. Production - strengthening existing businesses, new | businesses, improvement of
accounting system, organizational structure, etc..

. Adminisiration - support services and faclies, hospital, physical plant, registrar,
budget and accounting, human resource management (re: faculty and staff devel-
opment plan, promotion system), information system, etc.. .

. Design of control or feedback system to monitor the Unwersm’s performance while
the plan is being implemented.

«w

ES

o

" Output;

A 10;yearlmmutlonal Davelopment Plan for USM with the following components:

1. Execulive summary.
9, Fnviranmantal Seanning
3. Opoortunily and Issue Analysis
R
5, Slralogies
6. Action Programs for Both Short and Long Terms X
7. Projected Financlal Statements
8. Control
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