A.6. Minutes of Meetings on the formulation, review and revision of the VMGO.

Aepublic of the Philippines
UNIVERSITY OF SOUTHERN MINDANAQ
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X ki EXCERPTS FROM THE MINUTES OF THE USM 2015 REVIEW, PLANNING,
f ﬁ%’} & BUDGETING WORKSHOP & 10P 2016-2020 FORMULATION
Wl HELD ON OCTOBER 21-24, 2015 AT GRAND REGAL HOTEL,

DAVAO CITY
ATTENDANCE
1 Francisco Gl N, Garcia  USM Preskdent
2 Palasig U. Ampang VP for Academic Alfalrs
3 lopeE. Dapun VP for Admin. & Finance
4 Cayetano C. Pomares VP for Fiesearch & Ext.
5 Alimen W, Sencll VP for Resource Ger. & Entrep, Services
6 Leonara P, Manero Board Secratary
7 RonaldZ.Pascual ' BOR Member/President, FA
8 Consuclo A.Tagare °  BOR Momber/Dean, Graduate Schoo!
9 Pusificacion O, Cahatlen  Dean, College of Agriculture
10 Evangeline A, Tangonan  Dean, Colloge of Arts & Sclences
11 Koutin 5. Kulano Dean, College of Agriculture
12 Nelson M, Balgira Dean, College of Engg & Computing
Daan, College of Human Ecology & Food
13 Urdojas G, Nocer Sclences
Dean, College of Business Dev't
14 Jul-Alda U. Enock Economics & Mgt
15 Cmmalyn M. Mamalubs  Dean, College of Health Sclences
16 Emerlie R, Olit Dean, College of Veterinary Medicine
Dean, College of Middle East & Asian

17 Badeodin§, Abdulkadir  Studies
Dean, Callege of Trades & Industries,

18 RoniglynF, Pinsoy [USM-KCC)

% . Dean, institute of Sports, Physical £d, &
19 JwdylL Gorcls ° ° Recreation
20 Margie B, Galang Director, HRMDO

21 Abubakar A, Murroy Director for Instruction

22 Bornabo 8, Mondia Director, FVS

23 Benjamin E, Fortinez, Jr,  Director, PPDS

24 Chrislam S, Mantawil Director, PDO

25 Melecio A.Cordero, Jr,  Director, UKCTO

26 Keharudin P, Manamba  Director, Business Devt Center

27 Romulo L, Cena Director, USMARC

28 Ariston D. Calvo Director, Research & Development
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29 Dauddls S, Calvo Director, PICR

30 Clizabeth €, Molina Director for Oxtension
31 Nicolas A. Turnos Director, OSA
32 Anlta €. Sornito Director, ULRC
33 Rkl C. Mendoza Director, UQAD
34 Mae Eva Z Garcla Director, NSTP
35 Sindaolan D Galla GAD Focal Person 7
36 Pamela 8. Villanueva ‘Head, UPRIO/Documentation
37 ElmaR. Elevazo . 'Budget Office v
38 Abdulamin H Janani Head, Security Force
! Other heads of units '
Herminigiido n.
39 Gutlerrez ' CENCOM (Former PDO Director)
40  Antonino Costes Head, |1AS
41 Samson C, Rapurs - OIC, DIT
42 Taha Pido " Campus Head, USM Buluan

43 Lucia C.Cobangbang. . Admission & Records Office
44 Rogebo E. Mendoza ! Principal, ULS

45 Solik D Makakens Halal Coardinator

46 Yvonne V. Saliling | Executive Assistant’

47 Helen B. Edano ! “Cashiers I

48 Quennie Lou Durendes | Accountant ,

49  Emmo K Salos " Professor VI/Research Project

Secratariat R ‘ »

50 CatherineG.abuy - '/ Planning Officer/Co-Chalr Secretariat
51 Myrna R, Yan Co-chair/Sacretariat

52 Jasmin A, Pecho Secrotoriat

S8 William de la Torre ‘Secretarlat/Oocumentation
54 Emmanuel Estelloso Budget Office

55 Niro Chelvin Sabit Planning OfficertUSM-XCC

56 Balkongan Gulaman ' Dudget Officer, USM-KCC '

Support Staff

57 Jake Manero ’ IT Support Stafr

58 Jelf Bantilan Support Staff

58 Armando Galban Security Guard

60 Arnlel Camales Security Guard
61 Eugene Mirande Police Officer

62 RademllMKeray | Polico Officer

|
Absent
I, Presdlo CEngkong Director, Hospital Services
2. Ruben L Tagare BOR Memorlusq. President
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Quorem

Majority of the Deans and Diractars were prasent and attonded n the USM Aanwal Neview,
Planning, and Budgoting Waorkshop, Hence, there was & quarum in the said workshop,

DAY 1PM {October 21, 2015)

Part 1USM 2015 Annual Review by unit/college

1:00 PM- Departure (Assembly Area-USh Administratian Lobly)
3:00 PM - Arrival and Billeting of Participants

4:00 PM = Rogistration

5/00-6:00- PM Opening Program

Invocation= Prof Badrodin S Abdulkadir - Muskien Prayer
Dr Consuelo A Tagaro - Cheistian Prayer,

National Anthem- Dt Urduja G Nacar
Opening Message- Dr Fram':o'oi N Garca

Inspirational Message- Hon Ruperto S Sargalang, Commissioner, CHED
(Please see attached roport) L

Over Viow of the Planning & Budgeting Workshop was given by Engr Chirslam § Mantawdl,
directar, PDD, '

Mechanics of the Presentation was given by My Cathering G Aby, Flanning Officer i,

Presentation of College/ Unit Raports: A total of 37 cllege/unts accomplishment regarts
woro successfully presented. (Ploase see attached Reports by colege/unit)

Part Il Planning and Budgeting

Or Lopa E Cagun, vice prasident for admin and finance presented the normative financing
report and goal setting for the USM Dudget and Planning ' :

Workshop by Ciuster In the Plannlng and Budgeting
Presentation of Output by function which ware presented by the four (4) Vice Presidents:

Dt Palasig U Ampang, vp for Academic Affalrs,r Lope E Dapun, vp for Admin and Finance,
Or Cayetano C Pomares, vp for ROE and Dr Allmen W Sencll, vp for RGES,
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1DP 2016-2020 Formulation

s

Dr Arturo G Valero, NEDA XII Reglonal D.lredor was the guest of honor and speaker for the
1DP-2016-2020 Formulation.,

Highlights

The USM Administrative Council Members mud the a new visian and mission of the
Waiversity. o

CURRENT VISION

Quality and relevant education for its clientede to be glabally competitive, cufiture sensitive,
& morally responsive human resources for sustainable development

AGRLED NEW USM VISION

Alzading research unbversity in the Asg'ttn region.

CURRENT MISSION

Help accelerate socio-economic develo;'»mcm. promote harmony amonrg diverse
communities and improve quality of life through Instruction, research, axtension and
resource generation in Southern Philipgines,

AGREED NEW USM MISSION i
Produce competitive and culture-sensitive human ¢apital and help improve quality of lifs
through instruction, research, extension snd sustalnable resource generation

CURRENT ODJECTIVES

1. To provide programs of Instruction and professional trainings primsrity In the fields
of science and technology, especially in agriculture and industrial fislds,

2. Topromote advanced studies, research, and extension services and progressive

. leadership in 3ll fialds of agriculture, including agribusiness, foods and nutrition,

fishery, forestry, animal and vetesinary sciences, engineering, Industrial education,
and other courses needed in the soclo-economic development of Mindanao.

3. Todevelop courses at the graduate level responsive to the manpower needs of
development-oriented agencies in the region.

4. To provide non-formal education and undertake varlous extension programs in food
praduction, nutrition, trades and Industries, engindering. health and sports

- " |
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development, and 10 offer scholarships and/or part time job oppertunities to the
secio-econamically deprived but deserving students,

AGREED NEW OBJECTIVES

1. To prowide programs of Instruction and professional tralnings in the fislds of

agriculture, arts and sciencos, business, engineering, and technology at parwith
standards of other ASEAN unlvorsities.

2, To promote research, development angd extension programs needed In the 50¢i0-
econamic growth of the country.

3. To produce competitive products for sustainable resource generation,

-
'

AGREED GOAL
Pursue excellence In instruction, research, extension and resource generation for global
competitiveness,

Mechanics of 1DP 2016-2020 Formulation

1P 20042015 Review & Assessment by clusterfunction

Presentation of assessment In conformity with five (5) key rosults aroas (KRA) by function
presentod by the four (4) Vice Presidents: Or Palasig U Ampang, vp for Acsdemic Affalrs, Dr

loge E Dapun, vp for Admin and Finance, Dr Cayetano ¢ Pomaras, vp for RDE and Dr Alimen
W Sencil, vp for RGES.

Preparad by: '
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Secrethriat .

Noted by
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Dr RL Cena: Theee (3) varleties for Aaroblc rice were developed thraugh the coardination af CA
and Napoloon Bugaria,

D PU Ampong: Suggested to make use of the catcame generated 1se 20,000 for
commerehlitation of the matured technalogy and publish I the USM the technology
penerated. t necessaey, hire IT echnklan,

D CC Peenares: Commented that rettleving through cocumentation was a big jab.

DrLP Manero: Cheek the techoologles generated 3ed recoprized In the National Seed Sndustry
Counci), data could bo accessed for dotumentation, She suggested to manktor the
adaption and application of research projects conducted amorg farmers oeneficlaries.
Demo Farms cannot sustaln because of growth stages and small ares,

D AW Sencit: Seggested for the transiations of techaclogles generated in vernacular to
cater dferent ethnic groups- particvlarly 1Ps and Mastm 10 resoive the sustainsblity

and operation of project and to have streng collabaration with the community and — *
LGy,

D EC Molina: Ieformed that LSM conducted training In Pedtad In coordination with DALGU
o Nubber dispersal. She proposed Pedtad as demo for rubber produztion coliaberation

with LGU/PRRS . They also catered 1P in Magpet and facllitated the acquisition of cacao
seadings 13,000

D CC Pomares: Informed on the on-going project with DSWO Project which esvaded the trl-
pecple and APs benefitlaries.

D £C Moias: added that there was 2 cacao demo farm with Manobos at Barargay Manablsa,
Magpet, Aleosan, Alsmada aed Midsayap.

Dr LE Dapun: concern for presentation and award of research paper of studeats
Dr CC Pomares;: Adviser cralted the rescarch and give the right 1o students

D ER OKIt: policy on the sumber of research of faculty,.faculty no dasses already busy In
research...di dapat pobiaysan ang Instruction.

D CC Fomares: Designation =workioad In Research, Instruction end estersion

Pres SGN Garcia: Jook 31 Magna Carta raview that 403 of facuity 1-2 research, submit the
names of faculty of 10 YPAA doing research,

Dr LE Dapuns relayed: pahabol na PPMP minimized requast..look on the peoposals

orpalw:mmpmm- mmudnuﬁMAmmhddedm-kma
meme caling 1o submit proposal..encoarage the newdy hired to engage In research bt
the issue is ounrloaded In instruction.
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Pres FGN Garcla: salk with research group

Dr RZPascwol: BOR comment during budget hoaring owtput/outcome of USM. Suggest
output/ovicome studios/ovaluation on com/rubber elc.

Pres TGN Garcla: Encowraged Lo Improve the demo farms of USM and challenge 1o Improve
v demo farms on rubber of cora at USM. Peschmark with the demo farms with farmers at
Argkan or Sandique Faems, The Unhversity had been developing numerous technalogles,
and yot, the demo farms of farmers was much botter. It should be sddross.

Normative Finanting

Dr LE Dapun: normative financing
CHED, Jevel W

Na reports presentad i international conferences

D AD Calvo: all abstracts

mocabm:dmmd-nmnmmammwwm.

——

Dt PU Ampang — Instructicn - 109
Enraliment - 17,153

D¢ CA Tagaro: smduasmmemon&-mtmm for Installments basis

Dir Artwro G Valero

regudarly monitor

Quarterty perfarmarce to moniter changes

validate the programs far 2017 of NEDA

Lesgthen the visian for NEDA 2017

End of 2016, end the calendar year

plannifg 2010-2020

align the term of the president 1o align the projects/programs urder the Administration
prepare successor based oa nationa! framewerk

LG, private SUCs = plan criticai®
Formuiation strategies

Managing the growth rate of population
Develop demo farm = 10 boast productivity
Proyide peoductivity ’
Ensure adequate supply = electriclty
Establishing, Promoting good governance

Excerpts fraee Lhe Mvvies during the 2015 LS Annao! Review, Manleg, and Dudpeting Warkshap o October
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Sustalnmg peace & solidarity

Vislon
Plaa tor the future

Polities

Vision & goals — situation analysls, identify ~SWOT - analysis, hindering factors, formulate the
objectives, approaches

Strategies - how do we achieve formulate strategles them policies

Since Institutional system — tack unit have a plan 1o support the plan of the ushversity
Basc eloments sirategies-directional plan = compare as comprehensive « K-12
Vision, steategies, vision- goal ~ Indicative progtams/prajects

IDP 5 plan = ano ang gusto changes sugpest — physics aspect ~ complete afl sectors - a
compeehensive In a next years = all wnits the physical plan,..

Daze on the needs, capacity, fadllity/faculty.

Die Valero: the vision should be based on the approved RA - mandate

Preminent ang research

The body recommended 1o anchor the mission in the vision

'I’hc; Bocy Proposed a new USM Visian and Mission te anchar for the Asean Integration.

Carerp(s oo the Minutes sfwisg the 0I5 USM Ancusf Review, Planeing, ond Budgening Wovkshos on Ocioder
21-34, 2055 hetdd ot Grond Pego! Hotel, Do o Cry.
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Afront-runmng university In Mindanso by 2025 - withdrew by Dr. Pascual

Aleading moardv\mm In the ASEAN reglon - new Vislon <33 votes (Dr. Maneo)
An inncvative unkeersity in the ASEAN region —(Dr, Dkit)

Atransiormed wniversity for harmenlous and sustainable scelety - withdrawn (Or. Tagaro)
Atvanslormed university for sustaineble tomomow=

Proposcd Mission:

Produte competitve and culture-sens|tive human rescurce and help Inprove quatity of life
though refevant instruction, research, extension and sustainable resource management, - 1
vote

To contribute to a progressive and multoullural scclety through instruction, researeh,
axtension and sustaédnable resource management, - 7 vates

Produce responsive and culture-seasitive human capltal and help Improve quality of lifa

through quality education, relevant research, extension sustalmable resource gonoratlon, =
new mission 32 votes

To contribute to a progressive and mult-cutural socety through quaity Instruction, research,
extersion ond sustainable resource management, = 1 vote

Objectives:

To peovide programs of instrection and profession sl wainings primarity in the fields of science
and technology, especially in agriculture and Industrial ficlds.

To promote advanced studies, research and extension services and progressive leacership in 38
fiekds of agriculture, Including agribusiness, foods, and nutrition, fshery, forestry, 2aimal and
veternary scierces, erglacering, industrial oducation, and other courses nesded In the socio-
ecomomic development of Mindanao

To develop courses at the graduate level responsive to the manpower neads of development-
oriented agoncies in the region.

To provicle non-formal education and widertake various extension programs In focd
production, nutrition, trades and Industries, engineering, hoalth and sports development, and
to offer scholaeship andcfor part time Job opportumities the seclo-economically deprived but
desenvirg studants.

Suggestion.. fobjectives)
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To peovide pragrams of instruction and professlonal tealning In the elds of apriculture, arts &
selenco, business engineering and technology at par with standards of other ASEAN
unlversities, (instruction) :

To promote studies, research, development, ard extenslen programs naeded In the socie-
economic growth of the country. (Research & Extenslon)

Deleto 3 .
Dolote ¥ A

To praduce competitive products for sustainable resource generation, {Resource Gemeration)
Suggested Goal: (by unit/collee)

Pursue excollente in lastruction, rescarch, extension, and resource generation for global
tompetitveness.

Units of research for tho faculty = 12, 6, 15,3
Observation:

D EK Sales: most of the seniar faculty members, waling track record os rescarcher,. dapat
meeon kang rosearch na outslide funding,..

Ms PB Villanucva: Informed = DEVCOM teach stdents doieg research
Dr AD Calve: revised the curriculum program

DF EA Tangonan: ._revise the curriculum, 10 enhance the resaarch..
DrEXSales:: How iire we going 1o enhance?

e AW Sencil: aur vision Is attachod to research,.Jt's not onfy the research of the student.,itls
possible in all subjects should have... exposed In reseatch,.palakasin natin ang stieg research...

Dr PU Ampang: hindi aka bumuto ng research. hiedl appropriate aag rasnarch sa ating
univershy, kavsa instrection sila ng app

Prof B Galang: ercourage 1o hire faculty (0 93 resedrch assistants.. Marked that 5 years
from pow vacwum of senlor researchers

Dr EXSales: The loading university tn region Xil 15 the USM.
3 1ypology of a University [Professional University, Callege University, Research)

Dr PU Arpang: Shared the British Collegn/University bad lnss nuraber of professors, What we
; can do is 1o help our Usiversity.

. Engr 1M1 Gutlrres: puwede naman dahan deharia Aatin yon, hal, we strengthen our cuticutum,

Exverpds frém the Maules dwing the 2018 USHE A Reslew, Moswing. ond Madgeting Werkshap on October
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