B.3 Dean’s supervisory program

UNIVERSITY OF SOUTHERN MINDANAO
Kabacan, Cotabato
Philippines

SUPERVISORY PLAN FOR DEAN,
COLLEGE OF SCIENCE AND MATHEMATICS

Program of Activities 2nd Semester SY 2024-2025
Jan Feb March April May Remarks
1. INSTRUCTION X Morgiors® o
1. Monitor the preparation, implementation,
develop pan'::!a luati pofthem dergrad s Gnih
curricular program as well as diploma or other
short-term courses
2. Coordinate with the office of the registrar and ICTC X x | | | Monatorsd s
to monitor admission, registration, and other Qopt. W,'m
status of undergrad college students e
3. Monitor syllabi making or revision of the course X X X Moifend Hw
| offering of the college FRe Dogr. chairs
ard ODCO
4.  Supervise the curriculum review/revision of X X Vi
college curricular offerings Do ant Chaite
5. Submit faculty profiling for SUC leveling X % X Sled- atl
(Doctorate) and other reports 7
6.  Spearhead the conduct of research, extension, X X X X X
and production projects M OrC
7. Submit training needs analysis for faculty and X Semited P
staff
8. Submit the College for Quality Assessment (e.g. X X Ol atl |
| accreditation, ISO, etc. %
9. Monitor the preparation and submission of X X
| faculty load by specialization Frauy wooklpnl |
10. Monitor the conduct of periodic faculty X Monidored in Cardaefn
performance evaluation in coordination with o et anf
the HRMO e
11. Monitor the conduct of periodic classroom X X X MorniFoned Moy
observation of faculty teaching in Y
coordination with the Department fha Ty Chajrs
Chairperson and conduct post-observation Qad ©OPL
conference
12. Monitor graduation of students within the X X X X X Qrligi . T
prescribed year (e.q. 4 years/s years/6 years) oy
3. Monitor attainment of the above the National X X X X X Ponggored” CRowy |
| Licensure passing performance L Corgure Ram
. RESEARCH X X X X X Condutsd T |
14. Spearhead the conduct of research projects e CrC.
15. Monitors faculty attendance in research in- x Tk
h di ination/fora - Dr—bdliai, Ak Joe
16. Monitor faculty/students published articles X X X X X Morctasd thny O
. EXTENSION X X X X X Condugofed” w| s
17. Spearhead the conduct of extension projects cec
18. Monitors faculty attendance in extension in- X X X X X Maoritore) TR ke
house/disseminationffora ot CAaDE-
19. Monitor faculty as speakers/lecturers/ X X % X X Pacniteod PRl fe
facilitators during seminars and g Qopt:  CAairs
20. Monitors the critical factors of faculty/Dept. X X X X % Juoiims P Do
Chairpersons e.g. courtesy, stress tolerance, ChAnPr @~k Mmoo
human relations, public relations, etc.
v. PRODUCTION X X X X X B I produels' s
21. Spearhead faculty members to engage in kbt
production activities of the college ‘t‘
V. OTHERS
Submit College Annual Development Plan X WQ&
and OPCR
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Supervise the monitoring of % X X X X Yef Tl
employability rate of graduates within w CAaira,
one year after graduation Mo
Consult the Department chairpersons, X X Chafs Guaw
coordinators, and College faculty on the cpnied
preparation of College budget proposal
Collaborate with Department heads in X X X X QRopcr. Chajretpsg
the determination and requisition of i and
needed facilities of the Unit jrtetinch
Monitor submission of faculty IPCR and X X X X X PO Thad
DTR Blal: clwirs
Monitor faculty profile in the College X Raplact<d i, dwentl Apiriz
Cascade information to all concerned X X X X X Ogscadd- vien |
personnel Ofnr Admin &Cr
Attend to various programs and X X X X X Bftepdid L
meetings related to work assignment epdfCL s PrDeas.
and designations —5
Attend seminar-workshop, training and X X X X X Bafendel
conferences within the evaluation, on Mandated- “’5“""‘\/
time with complete attendance | | ——— FrAige
Recommend to the University President X X X X
the designation of Department “Ainiy of Facurdy,
Chairpersons and other designations in ot ‘
the College unt cAai and Copdinot
Perform such other duties as maybe X X X X X Poryarmed az
assigned by the President or higher Mansnat Py
authorities Liniwepglty (Peofrbrt
Monitor faculty/students as members of X X X X X it fne
professional organizations I7CR
Monitor faculty/students participation X X X X X menitgret 1l
in meetings/seminars/school related | Pert: Chnn- -
activities e
|
Prepared by:

PHILIP LESTER P. BENJAMIN, PhD
CSM Dean
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