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EXTENT OF COMPLIANCE 

Extent of compliance with the Team Recommendations in the last survey 

visit 

RECOMMENDATION 
ACTION TAKEN 

PERCENT (%) 

OF 

COMPLIANCE 
REMARKS 

AREA VI – EXTENSION AND COMMUNITY INVOLVEMENT  

1. To ensure sustainability of the 

Extension programs/ projects, 

strengthening linkages and 

establishing networks are 

highly recommended. Funds 

or technical support may be 

sourced out from the local 

NGOs, private companies 

and individuals.   

 

To ensure the sustainability of 

its extension programs and 

projects, the University of 

Southern Mindanao has 

established Memoranda of 

Agreement (MOA) with key 

development partners, 

including the Islamic Relief 

Worldwide – Philippines (IRW-

PH), the Philippine Rural 

Reconstruction Movement 

(PRRM) and  Dagupan 

Agrarian Reform Beneficiaries 

Multi-purpose Cooperative 

(DARB-MPC). The university 

also has a memorandum of 

agreement with LGU 

Kabacan, Barangay 

Dagupan, and Barangay 

Kayaga. These partnerships 

were formalized to 

strengthen institutional 

linkages and to provide 

technical and possible 

financial support for ongoing 

initiatives.  

 

100% Complied 

2. It is encouraged that the 

Extension unit of the college/ 

department to design a 

monitoring scheme/ system 

and sustainability plan to 

ensure that the beneficiaries 

are equipped, capacitated, 

empowered, and prepared 

to manage, continue, and 

sustain extension programs/ 

projects after termination. 

 

The Department is set to 

propose KABALANSE 2.0, an 

enhanced phase of the initial 

KABALANSE project. This 

version will include regular 

coaching and site visitations 

to partner organic farmers’ 

associations as part of the 

monitoring mechanism. 

These activities aim to track 

progress, provide on-the-

ground support, and address 

emerging challenges in 

financial management 

practices. 

 

To strengthen sustainability, 

the Department will also 

50%  Partially 

Complied 
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develop a customized 

Bookkeeping Manual 

tailored to the specific needs 

of organic farmers. This 

manual will serve as a user-

friendly guide for accurate 

and consistent financial 

recordkeeping, ensuring that 

the beneficiaries are well-

equipped and capable of 

independently managing 

their association’s finances 

even after the conclusion of 

the project. 

 

Through KABALANSE 2.0, the 

Department reaffirms its 

commitment to empowering 

communities and sustaining 

the outcomes of its extension 

programs. 
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AREA VI – EXTENSION AND COMMUNITY INVOLVEMENT 

Recommendation:  

To ensure sustainability of the Extension programs/ projects, 

strengthening linkages and establishing networks are highly 

recommended. Funds or technical support may be sourced out 

from the local NGOs, private companies and individuals.   

 

 

Action Taken:  

To ensure the sustainability of its extension programs and projects, 

the University of Southern Mindanao has established Memoranda 

of Agreement (MOA) with key development partners, including 

the Islamic Relief Worldwide – Philippines (IRW-PH), the Philippine 

Rural Reconstruction Movement (PRRM) and Dagupan Agrarian 

Reform Beneficiaries Multi-purpose Cooperative (DARB-MPC). 

The university also has a memorandum of agreement with LGU 

Kabacan, Barangay Dagupan, and Barangay Kayaga. These 

partnerships were formalized to strengthen institutional linkages 

and to provide technical and possible financial support for 

ongoing initiatives.  

Through these collaborations, the College of Business, 

Development Economics and Management, along with the 

Accountancy Department, has implemented joint projects that 

include literacy campaigns and bookkeeping seminars and 

workshops. These activities contribute to empowering 

community beneficiaries, enhancing their capacity to manage 

and sustain local enterprises even after project completion. 
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MOA with Islamic Relief Worldwide – Philippines (IRW-PH) 
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MOA with Philippine Rural Reconstruction Movement (PRRM) 
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Memorandum with Agreement with Dagupan Agrarian Reform 

Beneficiaries Multi-purpose Cooperative (DARB-MPC) 
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Memorandum of Agreement with Local Government Unit of Kabacan 
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Memorandum with Agreement with Barangay Local Government of 

Dagupan  
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Memorandum of Agreement with Barangay Local Government Unit of 

Kayaga 
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Recommendation:  

It is encouraged that the Extension unit of the college/ 

department to design a monitoring scheme/ system and 

sustainability plan to ensure that the beneficiaries are equipped, 

capacitated, empowered, and prepared to manage, continue, 

and sustain extension programs/ projects after termination. 

 

 

Action Taken:  

The Department is set to propose KABALANSE 2.0, an enhanced 

phase of the initial KABALANSE project. This version will include 

regular coaching and site visitations to partner organic farmers’ 

associations as part of the monitoring mechanism. These 

activities aim to track progress, provide on-the-ground support, 

and address emerging challenges in financial management 

practices. 

To strengthen sustainability, the Department will also develop a 

customized Bookkeeping Manual tailored to the specific needs 

of organic farmers. This manual will serve as a user-friendly guide 

for accurate and consistent financial recordkeeping, ensuring 

that the beneficiaries are well-equipped and capable of 

independently managing their association’s finances even after 

the conclusion of the project. 

Through KABALANSE 2.0, the Department reaffirms its 

commitment to empowering communities and sustaining the 

outcomes of its extension programs. 
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Photo of Capsule Proposal of KABALANSE 2.0  
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