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S.1. The institution has a system of determining the Vision and Mission.

Fodewodd

ince its establishment as the Mindanao Institute of Technology in 1954, the University of Southern Mindanao

(USM) has religiously assumed its role as an exponent of quality and relevant education in Southern

Philippines and in particular, has been pursuing its mandate to help accelerate the development of its
service area and fulfill the vision of then President Ramon Magsaysay to realize Mindanao Island’s potential as
ne Land of Promise”,

Recent development, however, have caused the University's management to pause and reflect on its
overall strategic direction. First is the implementation of normative financing which is projected to reduce the
subsidy from the National Government which would force the country’s State Universities and Colleges (SUCs)

> generate their own funds for maintenance and other operating expenses and for capital outlay in an environment
 increasing costs. This will require SUCs to consider financial viability as one of their major concerns and
ntually operate more and more like private corporations. Second is the increasing need to provide relevant
cational programs which provide manpower not only for the domestic but also for the international market as

Third is the greater demand for better information management capabilities and decision-making support
“rstems in order to cope with the rapid advances in information and communications technology and all its
“plcations. Lastly, and in response to the poverty alleviation programs of the government, SUCs are being
=nallenged to produce graduates who are better able to adapt to the demands of the job market and better still,
“no are resourceful enough to create jobs for themselves. The world is becoming more complicated for SUCs in
‘e Philippines thereby requiring new educational management systems in order for them to develop and prosper.

This Institutional Development Plan (IDP) covering the school years 2005-06 to 2014-15 is USM's response
© the developments just mentioned. It includes the revised vision and mission statements, as well as goals,
ategies and action plans designed to realize the plan. The drafting of the IDP took nearly two years which
consisted of consultations with USM constituencies (i.e. students employees, alumni and others) as well as with
's top management (i.e. Administrative Council), knowledgeable personalities (i.e. noted educators Dr. Fortunato
“ Battad and Dr. Ricardo T. Gloria), and a forum of top officials of higher education institutions in the country

wnere the Vice-President for Administration and Finance, Dr. Palasig U. Ampang presented this plan.

Using the 5-Year Development Plan for the University of Southern Mindanao (2001-2005) drafted during
e incumbency of Dr. Eduardo B. Tambak as Director of the Planning and Development Office (PDO) as a basis,
= modified plan was prepared upon instruction by President Virgilio G. Oliva when Prof. Herminigildo M. Gutierrez
ssumed the same office in place of Dr. Tambak who was designated Dean of the Institute of Development
conomics and Management. A major input to the modified plan was a seminar-workshop organized by the PDO
7d Dr. Nicolas R. Bautista, the Director for Instruction, conducted at USM on February 18-20, 2003 entitled
SM-SPEED (Strategic Planning to Enhance Educational Development) Institutional Planning Seminar-
“orkshop'. The activity was participated in by middle (i.e. College Secretaries and Department Heads) and top-
=vel management personnel (i.e. Vice-Presidents, Deans and Directors) of the University.
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The modified plan however, needed approval of the Board of Regents (BOR). For this reason, Dr. Ampang,
© consultation with Dr. Oliva, spearheaded a series of activities which culminated in the drafting of the final
«&rsion of the plan and its subsequent approval by the BOR. The series of activities spearheaded by the Vice-

“resident for Administration and Finance were:

Prepared the groundwork and facilitated the conduct of a Seminar-Workshop'on Strategic Planning held
on November 16-18, 2004, at Kisulad, Sta. Maria, Davao del Sur, which was participated in by key officials
of the University in cooperation with the Office of Planning and Development;

Worked closely with the Office of Planning and Development in the preparation of the first draft of the Plan
after the seminar-workshop;
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Acacemic Council and representatives

[
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[ Presented the first draft of the Plan for critiquing to members of th
from the Student Body Organization on two occasions in 2005

d. Presented the Plan before a forum of key Officials of the Commission on Higher Education and De La
Salle University at the Orchids Garden Hotel, Manila on Septembsar 3. 2005.

Defended the Plan on two occasions before the BOR with its final approval after the second presentation
and

£ Facilitated the printing of the final draft of the Plan.

This final draft, approved by the USM Board of Regents on October 22, 2005 on the strength of Resolutior
No. 3505, is therefore a manifestation of the collective desire of USM constituencies and interested sectors tc
chart an improved course for the University which will better enable it to maintain a status as one of the tog
institutions of higher learning not only in Mindanao but in the whole country as well in accordance with its visior

of

“Quality and relevant education for its clientele to be globally competitive
culture-sensitive and morally-responsive human resource
for sustainable development.

And with its core values of

G-God-Centered, R-Responsive, E-Excelient, A and T — Assertive for Truth

or

GREAT USM

Finally, | would like to congratulate everyone involved in the drafting of this Plan, in particular the Universityjs
Vice-Presidents for providing vital material and moral support for this endeavour, the members of the Acaqemu
Council for their generous and invaluable inputs, and other individuals whose names are too many to be mentione
here but whose contributions led to the formation of the plan and its final configuration.

VIR "g G. OLIVA

President
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THE USM INSTITUTIONAL DEVELOPMENT PLAN
FOR SY 2005-06 TO 2014-16

Vision and Mission

The late Hadja Bai Fatima Matabay Plang, the founder of the Mindanao Institute of Technology (MIT),

envisioned:

B.

An institute in the hea_rlland of Mindanao which would meet the demand for technical know-how in the

fields of science, agriculture and industry in the region.
The proposed vision of USM is stated as follows:

Quality and relevant education for its clientele to be globally competitive, culture-sensitive and morally-
responsive human resources for sustainable development.

To fulfil] this vision, the following mission is being proposed:

Accelerate the Socio-economic development, promote harmony among diverse communities, and
improve the quality of life through instruction, research, extension and production in Southern
Philippines.

Declaration of General Objectives

The Code of the University of Southern Mindanao states the following general objectives of the univer sity

which will also be followed in this Development Plan, as follows's:

1. To provide programs of instruction and professional training primarily in the fields of science and
technology, especially in agriculture and industrial fields in order to produce graduates who are
both locally and globally competitive and marketable;

2. To promote advanced studies, research and extension services and progressive leader§h|p in all
fields of agriculture, including agri-business, food and nutrition, fishery, forestry, amimal and
veterinary sciences, engineering, industrial education, and other areas of disciplines needed for
the development of Mindanao:

. To develop courses at the graduate level along its fields of specialization to respond to the needs
of development workers in the region,; .
4. To provide non-formal education and undertake vigorous extension and research programs ity

food production, nutrition, health, and sports development; and,

To offer scholarship and/or part-time job opportunities to deserving students from low-income

families.
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Core Values

1. God-centered, or the adherence of university constituents to any religion which fosters love of
God and fellowmen, teaches followers to be good citizens, and denounces violence or any method
of coercion in the attainment of objectives;

2. Responsive, or the capacity to adjust and respond positively to any environment that an individual
may find himself in, particularly diverse cultural environments encountered locally and in foreign
countries,

3. Excellence, or the desire to fully develop one’s potential, and

4. Assertion for Truth, which is the pursuit of truth as a means for enlightenment and as a personal

guide for living.

'SUSM. 1998, The USM Newsletter November 14, 1998.
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THE ACTUAL STRATEGIC PLANNING AND THE CREATION OF VISION, MISSION,
GOALS AND OBJECTIVES
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THE PLANNING WAS PARTICIPATED BY THE DIFFERENT UNIT HEADS OF THE UNIVERSITY

STRATE
Puting .ﬂmmﬂG WORKSHOP
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. OBJECTIVE OF THE WORKSHOP

(1-2 yoars) and long-term (5-10 years) plans will be developed -‘* ol
g ” 2
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_ Output:
A 10-year Institutional Development P1an for USM with the following compofe

1. Executive summary
2  Enviennmantal Seanning
E -

At amibs mened lecin Analvsis
e, T . o >4

o

VISION, MISSION, GOALS AND OBJECTIVES

COMMUNICATION FROM THE PRESIDENT TO THE ADMINISTRATIVE COUNCIL
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Kisuiad Pubing Bales Beach Reson, Sia Mana.
‘.:‘“ son 10 and from the venue wi be prowided by
- November 15, 2004 at exactly 1-30n the aflemoon and the.
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ADMINISTRATIVE COUNCIL MEMBERS PRESENT DURING PLANNING
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