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students and other stakeholders (cooperating

agencies, linkages, alumni, industry sector and other
concern groups) participate in the formulation, review
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OFFICE OF THE VICE PRESIDENT FOR ACADEMIC APFAIRS

MEMORANDUM No. 18
Senes of 2021
10 | ALL MEMBERS OF THE USM EDUCATION BLUEPRINT
COMAITTEE
FROM : cogﬁ(&@ A TAGARO, EdD
VPAA / Chairman UEB
SUBJECT - 2-DAY PLANNING SESSION
DATE - March 12, 2021

Please be informed that the University is aiming 1o be globally competilive by
rransforming our education system inlo innovative and sustanable. As such, the
Unwmykmmamamicmﬂsbmaaﬁmkmumgm
us In this compelling plan, Thus, you are hercby directed to attend the 2-cay
planning session an March 18-19, 2021, starting 8:00 AM &t the USM Commercial
Bulding.

Your pregence is highly apprediated,
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SCHEDULE OF TASKS AND MEETINGS OF UEB COMMITTEE
APRIL 2021

Item

1.

TASK

Waorkshop on the
creation of the
USM Education

| Blueprint (UEB) |

Crafting of USM
| Vision & Mission
(VM)
Presentation of
UEB & New VM
to Facuity

| Association

MARCH
2021

t8-19

May_
2021

June = July
2021 2021

- e —

|

|

| Presentation of
UEB & New VM
to Students

Presentation of
| UEB & New VM
to Usm
Stakeholders

Presentation of
UEB & New VM
to the University

_| President

Submission for
Recommendation
of the VEB and
New VM to the
USM Admin
Council

c/o
Admin

Submission to
USM BOR for the
Approval of the
UEB and the New
VM

cfo
Admin
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OFFICE OF THE PRESIDENT

Special Order No. 176
Series of 3021

TO: DR ABUBAXAR A, MURRAY - Member
PROF. JURMAMID €. IMLAN « Mermber

DATE: Wadnesday, 25 March 2021

t:::u-'uzucnmumu“' EZZ3iSeer Ll et =

In the exigency of the service and pursuat to the policy of hamessing the capabilities
of facylty member/employee in managing the affairs of the University, you are
heraby dasionated 35 "MEMBERS of the USM Education Blue Print Committee

(UEBCY', being implemented by the University of Southern Mindanao, in addition to
your eppointive position.

This arder shall remain in force and in effect on March 24, 2021 yntil otherwisa

saantr revaked by the undersigned or any competent authority, All issuances that
are inconsistent with any of the provisions hereof are deemed revoked, amendad or

superseded,
FRANCISCO GIL N. GARCIA, RPAE, PhD
SUC Presadent iy
By Aulhority of e Presitent:
—
WILLIE JONES B, SAI.IUNG, RPAE, EnP
' HRMDO Diractor

Canihomtied
— TS
o HPIDTg Al
L Fa
7Y
e D000 Secretary
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UNIVERSITY OF SOUTHERN MINDANAO A =
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ema) address: op@uimeduph

OFFICE OF THE PRESIDENT

Special Order No, 080

Senesofao2a

TO VIR, EUGENE 6. RARJO Mestee "
AOR.JULILS JEROME 6. ELE - Merker W
AROF, MELECKD JR. A, CORDERO “Measber '*0;"
“DR.IVY MAR &, CAEORNIDA Memker 4"/
DR RICELIC. NENDOZA - Member |(
~PROF, JEAN M, MILLARE - Meoster e
“DR. ROLANDD ), GARDUOUR . Mesber

PROF, RONALD Z, PASCUAL Member ) f;fmlf

¥
PROF. YVONNE V. SALRING ::j -
DR. FONALUZ T, DE GUZNAN :

DR JOSEPHINE R, MIGALBIN - Member

PROF. WILLIE JONES B, SALULING - Member <
DR JONALD L MIMENTEL - Morber

FROF. LOVEILLE JUN A. GONZAGA - Mrmber {alyd
DR. GROFFRAY R, ATOK - Mewber

DIR RENEL M. ALUCIUA * Mesiber
DILJACINTA Y. PUEYO « Mumber

DR.RONIGLYN F.PNSOY - Member

SUBJECT:  Deslgnated as Members of the USM Education Blueprint Committee
DATE: Thursday, 28 January 2621

In the exigency of the service and pursuant to the policy of harnessing the capabilities
of faculty memberjernplayee in managing the affairs of the Univarsity, you are
heraby designated as MEMBERS of the USM Education Blueprint Committee, being
implemented by the University of Southern Mindanao, in addition to your appointive
position,

szdn

"UNITY IN DIVERSITY AND
SUSTAINABLE DEVELOPMENT IN

MINDANAO THROUGH QUALITY AND RELEVANT EDUCATION."
LSNASY S # 1o Nev s doae o 0y
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Repubic of the Philppines
UNIVERSITY OF SOUTHERN MINDANAO —
o soume: (A==
TelNo, 63 (64) 573 - 2130 S==
tmail address; op@usm.edu.ph
OFFICE OF THE PRESIDENT

This order shall remain in force and in effect on January 28, 2021 until otherwise
scaner revoked by the undersigned or any competent autharity. All ssuances that
are inconsistent with any of the provisions hereof are deemed revoked, amended or

superseded.
FRANCISCO GIL N. GARCIA, RPAE, PhD
SUC Presidens IV
By Authority of the Presidena:
N
WILLIE B, SALILING, RPAE, EnP
Cooh HRMDO Director
Loy Furates
—
o FEMDO 101 Pe
—
e COA Sl
— Bawd Secrwtery
Foz asfa
“"UNITY IN DIVERSITY AND
SUSTAINABLE DEVELOPMENT IN
MINDANADO THROUGH QUALITY AND RELEVANT EDUCATION,*
VSV E-Fro-Rev b asanar. s
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OFFICE OF THE PRESIDENT
Specisl Order No. e80-0
Senes of 302

TCx ou.umuc(mmuw.uouum - Aeziitant Secwtery

SUBIECT; Mwﬂmunsnsrmseawrnvd i
o the USM Education Bluapring

DATE: Thursdwy, 28 January 2ea1

SeFIZIise=y

T -

In the exigency of the service ang pursuant to the poli '

. icy of hamessing the capabilities
of faculty n)emhmnvluyee N Managing the affairs of the University, you are
hereby designated as ASSISTANT SECRETARY of the USM Ecucation Bluepring
Committee, boing imalomented by the University of Southern Mindanzo, in addition
to your appolntive position,

This order shall remain in foree and in effect on Jarwary 28, 2021 until otherwise
soorer revoked by the undersigned or sy competent Juthority. At issuances that
are Inconsistant with any of the provisions hereof are deemed revoked, amended ar
supersaded.

FRANCISCO GIL N, GMQQ,RPAI.PI\D
S Drwabdem 1V

By Authorty of the Preshdem:

“UNITY IN DIVERSITY AND
SUSTAINASLE DEVELOPMENT IN

MINDANAQ THROUGH QUALITY AND RELEVANT EDUCATION,*

USNSPSF o tera 3000 o104
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Republic of the Philipgines

UNIVERSITY O SOUTHERN MIN Q
DANAO E"I I'J —
Kabocan, Cotabato "l
th-'.
- —

TelNo, 63 (64) 573 - 2138
email address: oe@urm.edu, ph

OFFICE OF THE PRESIDENT

Special Order No, oBeo-C
Senesof 2021

TO: DR ILSA A, GONZAGA
* Searasary

SUBJECT:  Designation as SECRETAR print Committee
Y of the USM Education Bive
DATE: Thursday, 28 January 20as

=Sna =8
E - -

=== - EZSam= -
=====s - - TEZZe

appointive position.

This :‘(:ef sb:: mnt:m in force and in effect on January 28, 3021 until otherwise
“soonh m“stem by'm e undersigned Or any competant authonty. All issuances that
consl with any of the provisions hereof are deemed revoked, amended or

superseded.
FRANCGSCO GIL N. GARCIA, RPAE, PhD
SWC Presidart 1V
By Autheeity of the Presidena:
\
WILLIE JONES B. SALILING, RPAE, EnP
2 HRMDO Director
Cogy Fusnaihnad ".ﬁ"
—
e FRAMDCOY 204 fle
- Fia
— COA the
e SO Secretay
Pgtdx
"UNITY IN DIVERSITY AND &
SUSTAINABLE DEVELOPMENT IN '
MINDANAO THROUGH QUALITY AND RELEVANT EDUCA »
USM-SYST7e Reva 3020 0704 e
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UNIVERSITY OF SOUTHERN MINDANAO A —

Kabacan, Cotabsts Niveemnts
T:lNo.Gu&);n-u;p — 2
emall address: ep@usm wduph
OFFICE OF THE PRESIDENT
Spacial Order No. ofio-B
Seresof 2023
TO: PROF. MARCOS F. MONDERN « Co-CAsvmas

SUBJECT:  Designation as CO-CHAIRMAN of the USM Education Blueprint Committee

DATE: Thursday, 28 January 2021
uuv-m-'nwwn::ulumaam

hereby designatad as CO-CHAIRMAN of the USM Education Blueprint Committee,
being implementad by the University of Southem Mindanao, in addition to your

This order shall remain in force and in effect on January 28, 2021 until otherwise
saoner revoked by the undersigned ar any competent authority, All issuances that
are inconsistent with any of the provisions hareof are deemed revoked, amended or

Superseded.
FRANCISCO GIL N. GARCIA, RPAE, PhD
SUC Presidert IV
By fumberity of the President:
N\
WILLIE JONES B, SALILING, RPAE, EnP
TR HRMDO Diractor
Caon Fooninodt
S .
e HEMCCr a2 A
—T i
— A, e
— Boand Secretary
Faze s 4rs
“UNITY IN DIVERSITY AND
SUSTAINABLE DEVELOPMENT IN
MINDANAO THROUGH QUALITY AND RELEVANT EDUCATION. *
um‘mn.\m.u
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Repubii of the Philgpines

UNIVERSITY OF SOUTHERN MINDANAO Pt
Kabazan, Cotabato L—h
TeiNo. 63 (5e) 572 - 310 —
emal address: ep@usm.ady, ph
OFFICE OF THE PRESIDENT
Special Order No, 176
Serles of 2021
TO: DR ABUBAKAR A, MURRAY “Menter
PROF. JURMAMID €, IMLAN “Member
SUBJECT:  Designation as "MEMBERS of the USM Education Blue Print Committee
(VEBC)" :
DATE: Wadnesday, 2, March 2021
In the exigency of the service and pursuant to the policy of harnessing the capabilities
of faculty memberjemployee in managing the affairs of the University, you are
hereby designated as *MEMBERS of the USM Education Blue Print Committee
(UEBCY', being implemented by the University of Southem Mindanao, in addition to

your appaintive position,

This order shall remain in force and in effect on March 24, 2021 until otherwise
soaner revoked by the undenigned or any competent authority. All issuances that

are inconsistent with any of the provisions hereof are deemed revoked, amended or
superseded.
FRANCISCO GIL N. GARCIA, RPAE, PhD
SUC President v
Sy Aulhority of the President:

—
WILUE JONES B, SALILING, RPAE, EnpP
HRMDO Diractor

Coov Fumahed

VISION, MISSION, GOALS AND OBJECTIVES
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USM EDUCATION BLUEPRINT COMMITTEE
CRAFTING OF THE NEW USM VISION AND MISSION
(Third Session)

April 3, 2023
New Commercial Building, USM

Attendance: Please refer to the attachment

® The meeting started at S:40ANM and Dean Prof. Mark Maonderin, the chair of the
USM Education Blueprint Committee gave the overview and purpose of the
workshaop. To craft the new vision missian, one has ta consider the outputs fram the
previous sessions. The outputs included the System Aspiration and Student
Aspiration. In the System Aspiration, the variables consist of excellence,
generativity, research, saocial responsibility, entrepreneurship and identity. The
Student Aspiration composes the knowledge, thinking skills, character, diversity,
entrepreneurial skills and leadership skills.

® The reading of the minutes {sessions 1 and 2) ensued.

Comments/inputs

® Dr. Antonic M. Tacardon, farmer VPAA who was invited to join the waorkshap,
pravided inputs as to the basis of crafting the USM Vision and Mission as well as
Philosaphy.
> He said that one should not forget the law that created MIT. USM has not

touched the tradition of MIT.
> One should consider the maotivation that prompted the founder to establish this
institution.

> USM should be invalved in peace processes and social respansibility.

® Prof. Ronald Pascual remarked that other approaches can be incorporated in the
crafting of the VM like the Future's Thinking approach and the Chat-GPT, an
artificial-intelligence chatbot.

® Dr. Abubakar Murray expressed that one has to consider the aspirations of the
founder, the active participation of Bangsamaoro and IPs in the education process.

® The workshop commenced at 10:41am. The participants were grouped inta three
where Group 1 was incharge of Philosophy, Graup 2 was aon Vision and Group 3 on
Mission.

Groupings:

Group 1: Philosophy

Dr. Jonald Pimentel- leader

Dr. Amid Imlan

Dr. Abubakar Murray

Dr. Donnie M. Tulud

Prof. Yvonne V. Saliling

Dr. Riceli C. Mendoza

Christine Jane Umapal-student

Renone Je Juan-student

Group 2: Visian

Dr. Josephine Migalbin - leader

Dr. Philip Benjamin

Dr. Elsa Gonzaga

Dir Eugene Ranjo

Dr. Antanio Tacardon- visitar

Diven Danila-student

Group 3: Mission

Sedebbe s

bes s e

<% Prof. Ronald Pascual- leader

< Dr.Jacinta T. Pueyo

< Dr. lvy Mar Cabaornida

< Dr. Maricel Dayaday
1|Page

VISION, MISSION, GOALS AND OBJECTIVES
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< Dr. Teadaora Cabasan-VPRE
< Dr. Nelia Du
<% Dr. Raland Garduque

® At 1:41pm, presentation and critiquing of autputs transpired.
® Group 2 presented first their outputs:
Suggestions:
1. Transfarming lives thru culture of excellence in education, research and
entrepreneurship
2. A glabally campetitive university thru culture of excellence in education, research,
and entrepreneurship
3. Aleader in excellence, technology, innovation and research
4. A leading university in innavation and creative industry
5. A leading university in research, innovation and creative industry
6. A leading university in innavatian, creative industry and social harmaony

Comments:
> Dr. Lawrence Anthaony Daollente: In no 3, change leader to leading university,
technology and innovation to technology innovation
> Dr Teodora Cabasan: Change culture of excellence, technology, innavation

and research tao A leading university in innovation and creative industry.
Innovation can be done in research.

> Prof. Ronald Pascual queried on the meaning of creative industry.

> Dr Lawrence Anthony Dollente provided the definition of creative industry
which refers toa a range of ecanamic activities cancerned with the generation ar
exploitation of knowledge and information. It is an industry that
is based on wark in which original ideas are important, such as wark in
the arts ar the media, in designing computer software, advertising, architecture,
visual art, crafts, fashion and textiles, design, perfarming arts, music,
phatography, fim and video, computer games, radic and TV, writing and
publishing, heritage, software/electronic publishing, cultural education.

> Dr Josephine Migalbin: In creative industry, ethics is also included. Why should
we be afraid to include research in the vision?l think we can attain this and we
are inta it.

> Engr Willie Jones Saliling: What is our time frame? What is the target date?
> Dr Lawrence Anthony Daollente: The vision can be attained 10 to 15 years.

> Prof. Mark Manderin: There should be a time frame to determine if the vision is
still respansive. As a leading university in research, this can still be achieved
even with the time frame.

> Engr Willie Jones Saliling: Perhaps, we have a different definition of research.
What do you think is the impact of this research? of these researches? Does it
create a bulk of knowledge which can be considered “tatak USM"?

> Prof. Mark Monderin: Within the next 10-15 years, what is the impact of
research in the regional level? Mindanaao level?

> Dr Jonald Pimentel: What is really our aim? Is it a research university? An
Entrepreneurial university? If both, it means that the University partners with
industries. The University does the research and the industries fund and market
the research outputs.

> Prof. Mark Maonderin: In aother universities, they have the Coaollege of Creative
Industry. We might be the first SUC to incorporate creative industry in aur
vision.

> Prof. Mark Monderin: In international standards, USM has contributed much to
research. A leading university in research does not really mean a research
university.

> Dr Abubakar Murray: The word social justice should be included in the vision.
Hence, a leading university in research, innovation, creative industry, and saocial
justice.

2|Page
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> Dr Lawrence Anthony Daollente: Saocial justice can be captured in the caollege

goals.
> Final: New Vision: A leading university in research, innovation and creative
industry
® Group 3 discussed their autputs:
Suggestions:

1. To lead, to educate, transform and inspire

2. To educate and inspire peaples and communities

3. To educate and empower peaples and cammunities

4. To educate, empower, and inspire peoples and communities
Caomments:

>

Dr. Antonio Tacardon: There should be an abject for the infinitive, to
lead what?

> Dr.Abubakar Murray: The fourfold functions of the University should be
cited. Maost universities have the fourfold functions. The mission reflects
where we excel.

> Prof. Yvonne Saliling: The mission includes the strategies to achieve the
visian.

> Dr Lawrence Anthony Daollente: Vision is broad, generic while the
mission is specific. The mission has the strategies ta achieve the visian.

> Prof. Ronald Pascual: Let us not forget to incorpaorate tri-people in the
goals.

> Dr Lawrence Anthony Daollente: No university goals but college goals
and these college goals should be approved by the BOR.

> Dr Jonald Pimentel: If we have to insert tri-people, we will not be
considering the fareigners.

> Prof. Mark Monderin: What strategies are we going to consider to
capture ar hook the vision?

> Dr Lawrence Anthony Dallente: To easily memarize aor remember the
mission, let us analyze the cognitive: to educate and affective: to
empower and inspire.

> Final: New Mission: To educate, empower and inspire

® Dr. Jonald Pimentel discussed GREAT which is the philosophy of USM. He

elabarated on the retention of the words that stand for GREAT. He said that GREAT
had been exquisitely and perfectly crafted and contemplated.
Comments:

>

Praf. Mark Monderin: How can we measure GREAT USM? This has
always been the comment of ISO assessars.

> Prof. Mark Monderin: What about providing meaning to ONE USM? May
I request Group 1 to meet in the group chat and discuss on the
philosophy? | believe that there is really a need to revise GREAT USM.
Please base the revision to the new visiaon and mission.
L The session ended at 4:45pm.

Recorded by:

3|Page
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UNIVERSITY OF SOUTHERN MINDANAO
Kabacan, Cotabato, Philppnes
ATTENDANCE SHEET
Oate March 10, 3838
».\3."3‘ Comm ercial Buddng, USM Compouad
| CorepamyName: ]
“Tranng AlMeeting
Particl panty: Marbers of the USM Rlueprist Cammittan
| Coordimatot: VFAA
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Republic of the Philippines
UNIVERSITY OF SOUTHERN MINDANAQ
Kabacon, Cotabato

& BUDGETING WORKSHOP & 10P 2016-2020 FORMULATION

.gw'«;} EXCERPTS FROM THE MINUTES OF THE USM 2015 REVIEW, PLANNING,
1 HELD ON OCTOBEA 21-24, 2015 AT GRAND REGAL HOTEL,

AN
Rl o DAVAO CITY
ATTENDANCE
1 Francisco Gil N, Garcia USM President
2 Palasig U. Ampang VP for Academic Affalrs
3 LlopeE Dapun VP for Admin. & Finance
4 CayetanoC Pomares WP for Research & Ext.
5 Alimen W, Sencil VP for Resource Geri. & Entrep. Services
6 Leonora P, Manero Board Secratary
7 RomaldZ.Pascual ' BOR Member/President, FA
8 Consuclo A Tagaro * BOR Mombaer/Dean, Graduote Schoo!
9 Purificacion O, Cahatlen  Dean, College of Agriculture
10 Evangeline A, Tangonan  Dean, College of Arts & Sclences
11 Koautin 5. Kulano Dean, College of Agriculture
12 Nelson M, Blgira Dean, College of Engg & Computing
Daan, College of Human Ecology & Food
13 Urdoja G, Nocer Sclences
Dean, College of Business Dev't
14 Jul-Alda U. Enock Economics & Mgt
15 Emmaslyn M. Momaluba  Dean, College of Health Sclences
16 Emerlie R, Okit Dean, College of Veterinary Medicine
Dean, College of Middle East & Asian
17 Badeodin §. Abdulkadir  Studies
Dean, College of Trades & Industries,
18 RonielynF. Pinsoy [USM-KCC)
J . Dean, institute of Sports, Physical £d. &
15 Juwdy L Gorcls - Recreatian
20 Margie B, Galang Director, HRMDO

21 Abubakar A, Murroy Director for Instruction

22 Barnabo 8, Mondia Ditector, FVS

23 Benjamin E, Fortinez, Jr.  Director, PPDS

24 Chrislam S, Mantawil Director, PDO

25 Melecio A.Cordero, Jr,  Director, UKCTO

26 Keharudin P, Manemba  Director, Business Devt Center

27 Romulo L. Cens Director, USMARC

28 Ariston D. Calvo Director, Research & Development

Encerts from the Minates of the LSM 2015 Review, Massing, & Ruzeting Werksbop & (0P 3016-2020
Formatalion Aek? on Octeder 21-24, J015 ot Grand Rege! Hotel, Dovas cry Pogelofs
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29
30
31
32
33
3a
3s
36
az

39

41

42

43
44
45
46
47
48
49

50
51
52
53

55
56

57
58
59
850
61
62

Absent

DaudElls S, Calvo
Clizabeth €. Molina
Nicolas A. Turnos
Anlta €. Sornito
Ricdli C. Mendoza
Mae Eva Z Garcla
Sindaolan D Galla
Pamela 8. Villanueva
Elma R, Elevazo . '
Abdulamin H Janani
Other beads of units '
Herminigiido .
Gutlerrez ;
Antonine Costes
Samson C, Rapuzs
Taha Pido
Lucia C. Cabangbang |
Rogelio €. Mendoza
Salik D Makakens
Yvonne V. Saliling
Helen B, Edano !
Quennie Louw Durendes
Emmo K Salos :
Sccratariat
Catherine G. aby
Myrna R, Tan
Jasmin A, Pecho
William de la Torre
Emmanuel Estelloso
Nino Chelvin Sabit
Balkongan Gulaman
Support Staff
Jake Manero
Jelf Dantilan
Armando Galban
Arniel Camales
Eugene Mirande
Rodzmil M Karay i

I, Presdlo CEngkong
2. Ruben L Tagare

Ercerits from the Minates of the LSM J015 Review, Movesng, & Budzering Wertshop & 0P 20163070

y 4

Director, PIC
Director for Cxtension
Director, OSA ‘
Director, ULRC
Director, UQaD
Directer, NSTP

GAD Focal Person

Head, UPRIO/Documentation
'Budget Office

Head, Security Force

CENCOM (Former PDO Director)

Head, 1AS
OIC, DIt

Campus Head, USM Buluan
‘Admiszion & Recards Office
! Principal, ULS

Halal Coardinator

| Executive Assistant’
‘Cashier 111

' Accountant ‘
- Professor VI/Res=arch Project

Co-chair/Sacretariat
Secrotoriat

8udget Office
Flanning OfficerUSM-XCC

Budget Officer, USM-KCC

IT Support Stafr
Suppart Staff
Security Guard
Security Guard
Police Officer -

++ Police Officar

Director, Hospital Services

il anfihg Ofﬂcerl(:o'-ctulr Secretariat

‘Secretarlat/Oocumentation

BOR Mmor/usq. President

Tormalanion hefd oo Octoder 22-24, 2045 ar Grand Regal Hodel, Daveo
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Majority of the Deans and Diroctars were present and attonded In the USM Aanual feview,
Planning, and Budgoting Workshop, Hence, there was a quart in the sald workshop.

DAY 1 PM (October 21, 2015) «

Part 1 USM 2015 Annual Review by unit/college

1:00 PM- Departure (Assembly Area-USM Administration Lobby)

300 PM - Arrival and Billeting of Participants -
4:00 PM - Rogistration

5:00-6:00- PM Opening Program

Invocation—  Prof Badrodin S Abdulkadir - Muskien Prayer
Dr Consuelo A Tagaro - Cheistian Prayesr, !

National Anthem- Dr Urduja G Nacar
Opening Message- Dr Framsko'Gi N Garcia
Inspirational Message- Hon Ruperto S Sangalang, Commissioner, CHED

(Please see attached raport)

Over View of the Planning & Budgeting Workshop was given by Engr Chirslam § Mantawdl,
directar, PDD. '

Mechanics of the Presentation was given by Ms Cathering G Abw, Planning Officer i,

Presentation of College/Unit Raports: A total of 37 eol‘ledelontis accomplishment reports
wero successfully presented. (Please see attached Reports by coflege/unit)

Part Il Planning and Budgeting

Or Lopa E Dagun, vice president for admin and finsnce presented the normative financing
report and goal sewting for the USM Budget and Planning ; -

Workshop by Cluster In the 'ln'nk‘ and Budgeting

Prezentation of Output by function which were presented by the four (4) Vice Presidents:

Dr Palasig U Ampang, vp for Academic Affalrs,Dr Lope € Dapun, vp for Admin and Finance,
Dr Cayetano C Pomares, vp for ROE and Dr Allmen W Sencll, vp for RGES,

Exverpes fraen the tAvtes af the USM 2035 Aevlew, Miaceing, & Bodyeting Workshop & 106 20162030
formalonan Ae\S o4 Otteber 21-34, 2015 ot Grand Aepal Hstel ovooTity Pope s
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10P 2016-2020 Formulation

.

Dr Arturo G Valero, NEDA XII Reglonal dﬁec:oc was the guest of honor and spesker for the
10P-2016-2020 Formulation.

Highlighes

The USM Administrative Council Members ogned the a new visian and mission of the
Waniversity. oy

CURRENT VISION '

Quality and relevant cducation for its clientede to be glabally competitive, cufture sensitive,
& morally responsive human resources for sustsinable development

AGRLED NEW USM VISION

Alzading research university in the Asqm region.

CURRENT MISSION

Help accelerate socio-econamic daelo;':mcm. promote harmony amorg diverse
communities and improve quality of life through Instruction, research, extension and
resource generation in Southern Philipgines.

AGREED NEwW uUSMW™ _Ml!_»SDON ‘i
Produce competitive and culture-sensitive human capital and halp improve quality of life
thraugh instruction, research, extension snd sustalnable resaurce generation.

CURRENT ODJECTIVES

1. To provide programs of Instruction and professional trainings primarily in the fields
of science and technology, especially in agriculture and industrial fislds,

2. Topromote advanced studies, research, and extension services and progressive

. leadership in 3l fields of agriculture, including agribusiness, foods and nutrition,

fishery, forestry, animal and veterinary sciences, engineering, Industrial education,
and other courses needed in the soclo-economic development of Mindanao.

3. Todevelop courses at the graduate level responsive to the manpower needs of
development-orientad agencies in the region.

4. To provide non-formal education and uncertake varlous extension programs in food
praduction, nutrition, trades and industries, enginering, health and sports

Ercerpts from the Mintes of the USM 2015 Rewew, Plonabng. € dudpeting Woskihep & 0P 20162000 -
Formuletion befd o Octoser 21-24, 7015 of Graed Negahmel Davso Oty Page €of s
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development, and 10 offer schelarships and/or part time Job opportunities 1o the
secio-econamically deprived but deserving students.

AGREED NEW OBJECTIVES

1. To provide programs of Instruction and professional tralnings in the fields of

agriculture, arts and sciencos, business, engineering, and technology at parwith
standards of other ASEAN unlvorsives.

2, Yo promote research, development and extension programs peeded In the 50Ci0-
economic growth of the country.

3. To produce competitive products for sustainable resource generation,

Mechanics of IDP 2016-2020 Formulation

10P 2004-2015 Roview & Assessment by eluster/function

Presentation of assessment In conformity with fiwe (5) key rosults arpas {KRA) by function
presentod by the four (4) Vice Presidents: Dr Palasig U Ampang, vp for Academic Affales, Dr

’
loge E Dapun, vp for Admin and Finance, Dr Cayetsno € Pomares, vp for RDE and Dr All
W Sencil, vp for RGES.

Prepared by: :

Mym an : | i
Secretpriat ‘

Noted by

EN MANTAWIL
Direc

Encerpts fram the Advutes of the mmsmmsmn Wackibgp & 0P 20162020
Formwiolion hely oo Cxteber 2124, wsummmmum Oy
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Dr RL Cena: Thaeg (3) vatleties for Aaroblc rice were developed through the coardination af CA
ant Napoloon Sugaria,

Dr PU Asmpong: Supgested to make use of the eutcame generated use 20,000 for

commergilization of the matuted technalogy and publish In the USM the technology
penerated. i nocessacy, hiee IT technklan,

D CC Peenares: Commented that rettleving through documentation was a big job.

DrLP Manero: Cheek 1 techanlaples generated 3ad recoprized In the National Seed Sndustry
Coundi), data could bo accessed for dotumentation, Sha suggested to monktor the

adopton and application of resezrch projects conducted amorg farmers/beneficlaries.
Dema Farms carmot sustaln becouse of growth stages and small area.

De AW Sencil: Seggested for the transiations of technclogles generated in vermacular to

cater dferent ethnic groups- particularly IPs and Mustm 1o resolve the sustainablity

and operation of project and to have strong collabaration with the community ard  ©
LGU.

Dr EC Molina: Informed that USM conducted training In Pedtad In coordination with DALGU
an Nubber dspersal. She proposed Pedtad as demo for rubber production collabeeation

witls LGU/PRRS . They also catered 1P in Magpet and facllitated the aequisition of cacac
seadlings 13,000,

De CC Pamares: Informed on the on-going project with DSWO Project which esvaded the tri.
peophe and APs banelitlaries.

D £C MoEas: added that there was a cacao demo farm with Manobos at Barargay Manobisa,
Magpet, Aleosan, Alsmada aed Midsayap.

Dr LE Dapun: concern for presentation and sward of research paper of studeats
Dr CC Pomares: Adviser ¢rafted the rescarch and give the rght to students

Dt ER OKit: palicy on the sumber of reseasch of faculty,faculty no dasses already busy in
research..di dapat patisyaan ang Instruction.

Dr CC Fomares: Designation = workioad In Research, instruttion end eatersion

Pres FGN Garcia: Jock a1 Magna Carta review that 403 of faculty 1-2 research, submit the
names af faculty or 10 YPAA doing research,

Dr LE Dapuns relayed- pahabol na PPMP minimized request..look on the peoposals

Dr AD Calva: feview process flow - mmualnuéMAmmddedm-ama

memeo caling 1o submit propasal..encoarage the newdy hired to engage In research bt
the issue is ourrloaded In instruction.

Lrcevgrs foom e Mawces during the 2015 USM Antval Beview, Zamhg, 0vd Bydgecing Werkshop o October
124, 2015 heidd ot Grand Rogal Matel, Davoa Gy, 13
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Sustainemg peace & sofidarity

Vislon
Plaa for the future

Polities

Vision & goals - situation analysls, identify ~SWOT ~ analysis, hindering factors, formulste the
Objectives, approaches

Strategies - how do we achlgye formulate strategles them poliies

Since Institutional system — tack unit have a plan 10 support the plan of the usiversity
Basc eloments. strategies-directional plan = compare as comprehensive — K-12
Vision, steategies, vision- goal ~ Indicstive programs/projects

IDP S plan = ano ang gusta changes suggest — physics aspect ~ complete a8l gectors —a
comprehensive In a next years = all units the physical plan,..

Daze on the needs, capacity, fadlityMaculry.

Dir Valaro: the vision should be based on the dpproved RA « mandate

Preminent ang research

The body recommended 1o anchor the mission in the vision

The Bady Proposed a aew USM Vision and Mission to anchor for the Asean Integration.

VISION, MISSION, GOALS AND OBJECTIVES
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Afrent-runming university In Mindanso by 2025 - withdrew by Dr, Pascual
A leading nmavd».‘mm I the ASEAN reglon - now vislon <33 votes (Dr. Manwo)
Aninnovative unbeersity in the ASEAN region —({Dr, Okit)

Atransiormed wniversity for harmenious and sustainable sceiety — withdrawn (Or. Tagara)

-

A u'omlormed wniversity for sustaingble tomorrow—

Proposcd Mission:

Prodece competitive and culture-sensitive human rescurce and help Improve quatity of life
though refevant instruction, research, extension and sustainable resource management. — 1
vate

To contribute to a progressive and multoullural scclety through Instruction, research,
axtension and sustalnable resource management, — 7 vates >

Froduce responsive and culture-seasitive human capital and help Improve quality of lifa

through quality education, relevant research, extonsion sustalnable resowrce gomeration, =
new mission 32 votes

To contribute to a progressive and mult-cultural society through quaity Instruction, research,
extersion ond sustalnable resource managemont, = 1 vote

Objectives:

To provide proprams of instrection and professicn s irsinings primarily in the fielkds of science
and technology, especially in agniculture and Industrial fields.

To promote advanced stucies, research arnd eatension services and progressive leadership in 28
fiedds of apriculture, Including agribusiness, foods, and nutrition, fshary, forestry, 2nimal and
veternary scicrces, erglaeering, industrfal education, and other courses needed In the socio-
ecopomic develapment of Mindanao

To develop courses at the graduate level responsive to the manpower needs of devclopmeant-
oriented agoncies in the region.

To provicle non-formal education and wdertake variaus extension programs In food

production, nutrition, trades and Industries, enginecring, hoalth and sports development, and

to offer scholaeship and/or part time Job opportumities the scclo-economically deprived bt
desenirg students.

sSuggestion.. fobjectivas)

Exrenaes from Lhe Miruters during the 2025 I Asncc) Bedew, Planaleg, oad Sudgeting Warkshep on Ortoder
21:24, 2035 helet ot Geaw o Regal Natel, Davoo Oy, 15
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To provide progeams of instruction and professional tealning In the flelds of agriculture, arts &

selenco, business engineering and technology at par with standards of other ASEAN
universites, (Instruction)

To promote studies, research, development, and eatensien programs needed In the socie-
economic growth of the country. (Research & Extenslon)

Deleto 3
Delete ¥ 0

To praduce competitive products for sustainable resource generation, {Resource Geperation)
Suggested Goal: (by unit/college)

Pursue excollence In instruetion, rescarch, extension, and resource geseration for global
compotitvencss.

Units of research for tho faculty = 12, 6,15,3
Observation:

Dr EK Sales: most of the serdor faculty members, walang track record as researcher..dapat
meron kang research na outside funding...

s PB Villanucva: Informesd = DEVCOM teach studants doing research
Dr AD Calve: revised the curriculum program

Dr EA Tangonan: .. revise the currculum,.1o enhance the research..
Dr EXSales:: How iire we going to enhance?

D AW Sencil: our vision Is attachod to research,Xt's not onfy the research of the student.,itis
passible in all subjects should have....cxposed in research,..palakasin natin ang stieg rasearch...

Dr PU Ampang: hindi aka bumuto ng research. hied| appropriate aag resnarch sa ating
universiy, kawsa instrection sila ng app

Prof B Galang: oncourage 1o hire faculty 10 D2 3 research assistants...Marked that 5 years
from pow vacusm of senlor researchers

Dr EXSales: The leading university tn region Xl Is 1he USM,
2 1ypology of a University [Professional University, College University, Research)

Dr PU Armpang: Shared the Sritish Collega/University bad loss nuraber of professors, What we
can do is 1o help our Usiversity.

. Engr 1M Gutlorres: pwede naman dahan dahania satin yon, hal, we strengthen our curricuim,

Excerpts frém the Maules dwing the 2015 LS Aroaes Resdew, Moswing. ond Dudgeting Wevishap on Oclober
-, )0)_5 e at Goand Ragol dotel, Davso Gty 1"
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Stakeholders Meeting in formulation and review of the VMGO

COUNCIL MEETING
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MEETING WITH THE STUDENTS
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