
 

 

OUTCOMES 

O.1. Learning is efficiently and effectively managed. 
 
Student learning is efficiently and effectively managed thought the preparation if syllabus, 

monitoring of delivery of instruction, conduct of assessment, recording of student 
performance and evaluation of faculty members.  

 
1. Preparation of Course Syllabi 

• Outcomes-Based Alignment: All course syllabi strictly adhere to a standardized ISO Outcomes-Based 
Teaching and Learning (OBTL) format. This format maps Intended Learning Outcomes (ILOs) and 
Course Outcomes (COs) directly to Program Outcomes (POs), Program Educational Objectives 

(PEOs), and USM’s VMGO. 

 
• Periodic Revision Requirements: Syllabi undergo mandatory review and enhancement every two 

years (or as needed) to integrate updated accounting standards and regulatory directives. Each 
syllabus includes print and electronic references published within the last ten (10) years. 

 
• Distribution & Document Control: Approved master syllabi are watermarked, assigned a document 

control code, enrolled in the Master List of Syllabi, distributed to students at the start of the term 
(with signed student acknowledgment receipts), and archived in digital repositories 

 
 



 

 

 

 
Sample syllabus  



 

 

2. Monitoring of Delivery of Instruction 
• Standardized Instructional Delivery Protocols 

Face-to-face instruction is executed pursuant to ISO Procedure USM-EDU-016 (Procedure for 
Delivery of Instruction), which regulates lesson preparation, classroom management, attendance 
tracking, and instructional material utilization 

 
• Systematic Classroom Observation 

Under ISO Procedure USM-EDU-002 (Procedure for Classroom Observation), Department 
Chairpersons and College Deans conduct scheduled classroom visits—once per semester for permanent 
faculty and twice per semester for Contract of Service (COS) faculty. Observations are followed by 
immediate post-observation feedback conferences to refine teaching methodologies. 

 
• Monitoring of Online & Alternative Delivery 

Online learning sessions hosted on the university’s Virtual Learning Environment (VLE) are monitored 
under Work Instruction USM-WRI-020 via automated VLE daily log extractions conducted by the UICTO and 
ODI. 

 
• Attendance & Recovery Protocols 

Student attendance is monitored under Article 192 of the USM Code, where unexcused absences 
reaching 20% or more result in a failing grade (5.00). Missed class contact hours are recovered using the 
official Make-Up Class Procedure (USM-DIO-004), requiring class consensus and administrative approval. 

 



 

 

 

  
Sample class observation 2nd semester, 2025-2026. 

 



 

 

 
Sample Monitoring of Delivery of Instruction Form  



 

 

3. Conduct of Assessment 
• TOS-Designed Summative Examinations 

  Major examinations (Midterms and Finals) are constructed pursuant to ISO Procedure USM-
EDU-008 (Evaluating Learning Outcomes and Test Construction) using a standardized Table of 
Specifications (TOS - ISO Form USM-EDU-F25). The TOS maps item weights and cognitive taxonomy 
levels (from Remembering to Creating) to course outcomes and board examination competencies. 
 

• Quantitative Item Analysis 
  Multiple-choice summative test items undergo post-examination quantitative evaluation using 
the Item Analysis Form (USM-EDU-F30) to measure difficulty degree and discriminating power, 
calibrating item validity for future question banks. 
 

• Multi-Faceted Assessment Tools 
  Learning is evaluated through a combination of paper-and-pencil tests, oral research defenses 
(Management Accounting Research), business feasibility portfolios (Strategic Business Analysis), 
practical accounting software simulations (Accounting Information System), Microsoft Excel payroll 
modeling, and term papers evaluated using objective scoring rubrics. 

  



 

 

 Evaluation measures used in each subject area. 

Evaluation Measure Subject Area 

Formative Tests (Quizzes, unit tests, short 

assignments, recitations, and board work) 

Financial Accounting, Management Accounting, 

Financial Management, Taxation, Law, General 
Education 

Summative Examinations (Midterm and Final 

Exams) 

Financial Accounting, Management Accounting, 

Financial Management, Taxation, Law, General 
Education 

Problem-Solving Drills & Board Work Financial Accounting, Management Accounting, 
Financial Management, Taxation 

Practical Examinations & Software Skills 
Demonstrations  

Accounting Information Systems, IT Application Tools 
in Business, Physical Education 

Case Analyses & Strategic Business Studies Financial Accounting, Management Accounting, 
Financial Management, Valuation Methods, Corporate 
Governance 

Performance Tasks & Practical Presentations General Education, Physical Education, Innovation 
and Strategy Formulation 

Oral Research Defenses & Panel Examinations Research Writing (Introduction to Accounting 

Research & Management Accounting Research) 



 

 

Practicum & Experiential Evaluation  Management Accounting Internship (400-Hour Off-
Campus OJT) 

Group / Individual Capstone Projects & 

Feasibility Studies 

Financial Management, Strategic Business Analysis, 

Sustainability and Strategic Audit, Operations 
Management 

Portfolios & Rubric-Based Integrated 
Assessments 

Feasibility Studies, Management Accounting 
Research, Internship, NSTP 

Co-Curricular Academic Leagues & Class Quiz 
Bowls 

Financial Accounting, Cost Accounting, Financial 
Management, Management Accounting 

 
  



 

 

4. Recording of Student Performance 
• Standardized Outcomes-Based Grading System 

Under ISO Procedure USM-EDU-005 (Assessment of Academic Performance and Submission of 
Grades), student performance is computed on a uniform numerical scale ranging from 1.00 (Excellent) to 
3.00 (Passed), with 5.00 indicating failure [88–89, 102, 159–160]. Special grade notations include INC 
(Incomplete), Drp (Dropped), and IP (In Progress). 

 
• Statistical Score Distribution Analysis 

Instructors evaluate result of assessments using the Item Analysis.  
 

• Rapid Return of Corrected Assessments: Instructors check and return corrected major exam papers and 
assessment tasks to students within two (2) weeks post-administration, documented via signed student 
acknowledgment receipts. 

 
• Early Academic Interventions: Peer tutoring (Project Aralkada) of the JPIA-USM Chapter.  

  



 

 

  

Sample Item Analysis Form  



 

 

Sample class record of AEC 08: Cost Accounting. 

  



 

 

Sample class record of AEC 09: Strategic Cost Management 

  



 

 

 

  



 

 

Sample class record of AEC 18 Business Taxation 

  



 

 

 

 
  



 

 

5. Posting of Student Grades 
• Mandatory Student Grade Consultation 

In accordance with Article 203 (Section 4) of the USM Code and Section 3.1.10 of the USM Faculty 
Manual, faculty members conduct a formal grade consultation period with students prior to final posting. This 
allows students to verify computed scores across checked requirements and rectify errors before encoding. 

 
• Online Grade Encoding and Submission (USM-WRI-018) 

Faculty encode and post final grades online via the Marka portal (marka.usm.edu.ph) using institutional 
email One-Time Passwords (OTP). Official Reports of Grades must be posted within ten (10) calendar days 
after midterm and final examinations. Grade Rectification Controls: Once submitted, grades cannot be altered 
arbitrarily; changes require a formal Grade Rectification Form approved by administrative authorities strictly 
for computation errors or omissions. 

 
 



 

 

 
Sample memorandum order for immediate posting of grade  



 

 

6. Evaluation of Faculty Members 
• Multi-Point Evaluation System 

Faculty teaching competence and administrative performance are periodically evaluated across multiple 
evaluative perspectives: 

o Supervisory Evaluation 
Department Chairpersons and Deans evaluate faculty instructional functions using standardized 

supervisory rating instruments [139–140, 153]. 
 

o Student Evaluation of Teaching (SET) 
Enrolled students evaluate faculty members every semester across instructional clarity, classroom 

management, and mastery. 
 

o Self & Peer Evaluations 
 Recorded through the Learning and Performance Journal (LEAPER). 

 
  



 

 

Sample summary of faculty Student Evaluation of Teaching (SET) and Superisor Evaluation of 
Faculty (SEF). 

 


