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l.1. The site infrastructure development plan is implemented as planned.

University Development Plan

The University of Southern Mindanao (USM) Development Plan, as outlined in the 2015-16-2025 document, reflects the
university’s commitment to strategic growth and continuous improvement in response to both current and anticipated needs.
The plan provides a comprehensive roadmap for the university’s development, detailing its strategies for financial self-sufficiency,
academic expansion, technological advancement, organizational improvement, and enhanced student services. This approach
supports USM’s overarching mission to produce skilled professionals who meet both domestic and global demands, contribute
to societal progress, and promote an environment conducive to holistic student development.

1. Instruction

e Curriculum Expansion and Global Competency: USM is committed to developing a robust academic curriculum that aligns with
both domestic and international market needs. New programs are introduced in high-demand fields such as technology, healthcare,
engineering, agriculture, and business, ensuring that graduates are well-prepared for careers in diverse industries worldwide.

e Enhanced Learning Environments: To provide students with a conducive learning environment, the university invests in modern
classroom facilities, equipped with updated technology, ergonomic seating, and enhanced lighting. Additional amenities like drinking
fountains, comfortable restrooms, and ATM facilities further improve the campus experience.

e Focus on Information Management and Communications Technology (ICT): In response to the increasing demand for digital
literacy, USM integrates ICT advancements into its instructional framework, providing e-learning platforms, improved internet
access, and tech-enabled classrooms that support both on-campus and remote learning.

2. Research

e Strengthening Research Capabilities: USM is committed to becoming a leader in research and innovation, contributing solutions to
real-world challenges and supporting government programs in poverty alleviation, sustainable development, and environmental
conservation.
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e Research Programs for Societal Impact: Research initiatives are strategically aligned with societal needs, focusing on fields like
agriculture, rural development, and health sciences. Research centers within USM prioritize projects that address poverty, food
security, climate change, and public health, furthering knowledge that benefits communities.

3. Resource Generation

o Self-Sufficiency through Income-Generating Projects: To reduce dependency on external funding, USM prioritizes the
development of income-generating projects, including partnerships with local businesses, revenue from campus facilities, and
entrepreneurship initiatives.

e Commercializing Research and Innovations: USM explores the commercialization of research outputs and innovations, especially
in agriculture and technology, which can generate revenue and support regional industries.

e Optimizing Campus Resources: The university leverages its campus assets, such as conference facilities, agricultural lands, and
training programs, for external use and rental, further diversifying income sources. These efforts contribute to financial sustainability
and reinvestment in academic and facility improvements.

4. Extension

e Community Development and Poverty Alleviation Programs: The university is dedicated to serving surrounding communities
through targeted extension programs that provide training in livelihood, agriculture, entrepreneurship, and health. These initiatives
aim to reduce poverty, increase self-sufficiency, and improve quality of life.

e Technology Transfer and Knowledge Sharing: USM’s extension programs focus on sharing research outputs and technology
advancements with local communities, particularly in agriculture, which helps improve productivity and sustainability for farmers and
local businesses.

o Educational Outreach and Capacity Building: The university conducts educational workshops, skills training, and capacity-building
programs to empower community members, with a focus on marginalized groups. Through these programs, USM addresses social
issues such as unemployment, food insecurity, and environmental sustainability.
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e Sustainable Partnerships with Government and NGOs: By collaborating with government bodies, NGOs, and international
development organizations, USM ensures the effective delivery of extension programs and strengthens the impact of its initiatives
in line with national development priorities.

Additional Developmental Focus Areas
e Improvement in Organizational Structure and Administration

o To streamline operations and improve efficiency, USM continues to refine its organizational structure, adding offices that
caterto specific needs such as research management, career services, student affairs, and community outreach. Performance
monitoring mechanisms across all departments enhance accountability and ensure alignment with strategic goals.

e Campus Beautification, Safety, and Student Amenities

o Recognizing the importance of a secure and pleasant campus environment, USM invests in campus security, landscaping, and
student services. Upgraded lighting, CCTV cameras, and well-defined walkways improve campus safety, while gardens,
benches, and aesthetically pleasing spaces promote relaxation and mental well-being.

o Additional amenities such as modernized restrooms, drinking fountains, ATMs, and comfortable classrooms provide students
with a supportive environment, enhancing both academic and personal growth.
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UNIVERSITY HOSPITAL
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COLLEGE OF EDUCATION
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COLLEGE OF HEALTH AND SCIENCES
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COLLEGE OF ENGINEERING
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COLLEGE OF VETERINARY MEDICINE
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COLLEGE OF HUMAN ECOLOGY AND FOOD SCIENCES
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COLLEGE OF AGRICULTURE
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COLLEGE OF FISHIERIES AND ANIMAL SCIENCE
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INSTITUTE OF MIDDLE EAST AND ASIAN STUDIES
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RESEARCH AND TECHNOLOGY DISPLAY CENTER
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COMMERCIAL BUILDING
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