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S.1. The institution has an approved
performance evaluation system for
administrative personnel which includes
the following items:

S.1.4. Creative ability and
innovativeness;
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Obtain at 5 |Obtained Patent 5 years since last patent
least one

0 atent within 4 |Obtained Utiity Model 6 years since last patent

7 years [ years since last patent/UM

2 B years since last patent/UM
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IS tacstaattcatcounnne|

HINKING STRATEGICAL

come up with new idess and differsnt ways 10 anhance organisations! aff

AND CREATIVEL

The abllity to “see the g picture’ think mutti.dimensionally, craft hnovmlvc solutions, lo-'mfy cor b 1 St 1% or things that are not cbwviously related, ana

Levels INTERMEDIATE

Core DiSplays Fwareness and supports the

Creates or dafines guals and initatives
descriptions

VISION, MiSsion, values, objectives and  based on how onNe can support, extend
purposes of the agency or crganisation.  or align to the goals of ona's depanmant
or functional area

Domonstrates 3 1.1 Amculdu 10 others the vision, 2.1 Conm tho akky of the

systoms 1, and pur roles and performance commatment of

the ocmmulbonl agency the Division of Uret 1o Office targets
based on the organisation’s vision,

AInd respor

ADVANCED SUPERIOR

PIans. crafls and adepis siradegies for Interprets the complax and volatile nature of the

achiaving 1he vision, Mission and anvranment (1o Ihe agancy of argamisation and
objectives of the agency or organk U yaly moves it into a more strategic

and secures the propar implemantation of posdion whara It can batter address the

these strategles chaScnges it taces both now and inlo the fulure
3.1 Exph tha linkages and Ir 4.1 Aligns tegies and d P plans 1o
among vanous functional ureaa swﬁams the national development agenda and whole of
S of the org: v ag ¥, QOVernmaent scanano

Including the intarface with chants,

r . values, ob, ves and purp

Doemonstratos 1.2 Responds posifively to the call or 2 2 Gamdes wark teams in designing
strategle agiity chadenges of tha organisation’s of braakthrough or mnovative plans and
agency’'s goals programs

Theeey Statwy sy

2§ s by

ADMINISTRATION

P = and other stakeholders

3 2 Evaluses changes in the operating 4.2 Analyses masti-dimensional aspects and
anvironmaent and apphes knowledge whan Impacis of the emargng Issues, future trends,
exarcising and recommending sound potential challenges and ocpportunities and how
Ogemen! in identlifyng range of solubionss these can affect organssation's systems,
courses of action (| & adjusts plans and  Processes, people. programs and services, and
programs, tallors approaches and/or projects them mito the future

axplons mnovalive altermatives )
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1.3 Supports innovalive initiatives and
demonsirates responsivenass to change

creativity

y 4

INTERMEDIATE

2 3 Demonstratas the ability to think ‘outside 3.3 Cultivalss an open environmeant whers
e box' by coming up with innovative ideas  staff members feel free to do differenthvorthy and necessary innavabons

land mathods of doing thngs

ADVANCED

SUPERIOR

1.3 Provides resources for pursuing

Negotintes and
allocates resources
proporly and
judiciously

1.4 Identifies resources and compeatancies
aedad within the work area to get the wark

12 4 Uses approprista resources in
jaccordance with tha office workplan,
organisational priorties and regulatory
|standards/ procedures

3.4 Monitors and emphasises the
wfficiant use of resources 10 achiava cost
effactive outcomes

.4 Negotiates the provision of
resources within the organisation and
wath relavant bodies by identifying and
exploding potential sources of additionsl
FRsoUrces

Acts as sirategic
advisor

1.5 Provides advice and feedback 1o support
thers 10 make sound and timely decisions

5 Raises and challenges important issues
constructively and stands by own position
when challenged

5 Speaks up to clanfy decisions and
Nts oul potential negative Impacts or
roparcussions

M5 Provides quality judgement and
Istrategic adwvice to senwor leadership and
relevant government instrumentalities,
jbased on robust analysis and
icansideration of the wider contaxt

ADMINISTRATION




