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I.2. The planning process is a
cooperative and participative endeavor of
administration, the faculty, staff and the
students.
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G. Performance Planning & Commitment
(llustration showing Cascading of Agency Mandate/Strategic Priorities/OPIF to

Office & Individual Commitments)
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MANDATE: Presidential Decree No. 1312
human resources for sustanable development.

of life through instruction, research, extension, and resource generation in Southem Philippines.

VISION: Quality and relevant education for its clientele fo be globally competitive, culture-sensitive and morally responsive

MISSION: Help accelerate socio-sconomic development, promote harmony among diverse communities and improve quality

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3

Instruction Research Extension

Strategic Goal 4

Resource Generation

Strategic Goal 5

Admin and Mgnt

8 | This office shall perform stewardship in all planning

activities in the university by providing planning guidelines
and thrusts to all university sectors so that organizational
efforts will be geared towards common goals and
objectives for the realization of the institutional mission
and vision.

PDO : This office shall be the implementing arm of the Office of the President on
policies relevant to university planning and development, the management of

organizational resources and the management and dissemination of information.

ICTC : The Information Communication and Technology Center shall assume direct
responsibility and leadership in the development and implementation of Information

Technology system, programs and policies that translate meaningful results and

redound to the attainment of the vision, mission and goals of the university.
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