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D.1. POLICIES ON RANK AND TENURE, INCLUDING 

PERTINENT BOARD RESOLUTION 

This document presents the university’s policies on rank and 

tenure, along with pertinent board resolutions, to promote 

transparency, consistency, and fairness in faculty 

appointment and promotion processes. 
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Performance Management 
 

HRMDO plays an important role in the implementation of Strategic Performance 
Management System (SPMS). While the Planning and Development Office serves 
as the steering secretariat in the fulfillment of the University goals, HRMDO 
supports PDO’s endeavor of igniting the passion for performance of its individual 
personnel. 
 
HRMDO takes the lead  in reviewing and calibrating the Individual Performance 
Commitment Rating (IPCR) to conform and align to the organizational performance. 
Embedded in the IPCR are the competencies, so that performance plans are 
graduated according to ranks and salary grades. This will come to conclude that the 
higher the salary of the personnel, the higher performance is expected from 
him/her. 
 
A web-based SPMS is currently being developed to track real time performance of 
personnel. With the development of Enhanced Daily Time Record (EDTR) 
integrating activities of personnel, performance outputs are tracked and 
monitored.  Unit heads will then be trained to coach subordinates to perform better. 
After each rating period, unit heads will recommend performance achievers for 
rewards and recognition and dismal performers for learning and development. 
In coordination with UICTO, the faculty performance evaluation system (FPES) is 
developed for students to evaluate their professor. The result of the FPES is 
reflected in the IPCR (https://www.usm.edu.ph/administration/hrmdo/#performance-

management).  
 
 
LINANG TAO ACADEMY  
 

Linang Tao Academy is learning management system for the employees of the 
University of Southern Mindanao. It engages its faculty and staff through Proactive 
Recruitment and Digital Onboarding, Progressive Layering Competency 
Enhancement, Workplace Innovation Hub, and Career Lifelong Learning. 
 
Recruitment and onboarding is enhanced by establishing talent banks through 
career fairs and pre-employment online courses with simulated workplace 
environment to assess the potential and performance of candidates. Successful 
applicants further undergo online onboarding. 
 
Gradually through progressive layering competency enhancement, faculty and non-
teaching personnel undertake series of competency-based online courses with 
simulated workplace environments navigating the competency frameworks from 
basic, intermediate, advanced, and superior competency levels. 
 
Through Design Thinking approach, participants organize themselves as ideation 
groups facilitated by a learning champion to design workplace innovation and 
processes in the workplace innovation hub 
 
While in the university, opportunities for career lifelong learning is afforded to 
personnel to enhance their competencies specific for their current functions, future 
workplace demands, and quality of career life 
(https://www.usm.edu.ph/administration/hrmdo/#linang-tao-academy).  
 

https://www.usm.edu.ph/administration/hrmdo/#performance-management
https://www.usm.edu.ph/administration/hrmdo/#performance-management
https://www.usm.edu.ph/administration/hrmdo/#linang-tao-academy
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D.2. COPY OF THE MERIT SYSTEM AND PROMOTION 

PLAN 

Copy of the Merit System and Promotion Plan details the 

criteria and procedures for faculty evaluation, merit 

increases, and promotion within the university. 
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D.3 PROFILE OF THE FACULTY ACCORDING TO: 
 

 
D.3.1 APPOINTMENT AND STATUS 

The current appointment and status of VET TECH faculty, 

detailing their employment conditions and professional 

standing within the institution. 
 

FACULTY RANK STATUS OF APPOINTMENT 

(PERMANENT/TEMPORARY 
PERMANENT/COS) 

DRAPIZA, SHERRIE LEE INSTRUCTOR I TEMPORARY PERMANENT 

FAJARDO, ROLAND Y. ASSOCIATE PROF I PERMANENT 

FERRER, PRECIOUS 
AMOR B.  

ASSISTANT PROF I PERMANENT 

GARDUQUE, ROLANDO 
G.  

ASSOCIATE PROF V PERMANENT 

GOCOTANO, CARL 
JONAS C.  

INSTRUCTOR I TEMPORARY PERMANENT 

KUMPA, SITTIE AIMA  INSTRUCTOR I CONTRACT OF SERVICE 

OLIVAR, DESERIE JANE INSTRUCTOR I TEMPORARY PERMANENT 

USOP, FLEURMINA 
EULA C.  

INSTRUCTOR I TEMPORARY PERMANENT 

PANES, SPENCER INSTRUCTOR I CONTRACT OF SERVICE 

 
 
 
Prepared by:  
 
Precious Amor B. Ferrer 
BSVT, Chairpeson 
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D.3.2. ACADEMIC RANK 

Vet Tech Faculty arranged according to their academic 

rank. 
 

Republic of the Philippines 
UNIVERSITY OF SOUTHERN 

MINDANAO 

Kabacan, Cotabato 

 

COLLEGE OF VETERINARY MEDICINE  
DEPARTMENT OF VETERINARY TECHNOLOGY 

 

FACULTY PROFILE MATRIX INVOLVED IN THE PROGRAM (CORE FACULTY) 
 

FACULTY ACADEMIC RANK STATUS OF APPOINTMENT 
(PERMANENT/TEMPORARY 
PERMANENT/COS) 

Drapiza, Sherrie Lee Instructor I Temporary Permanent 

Garduque, Rolando J.  Associate Professor V Permanent 
 

Fajardo, Roland Y.  Associate Professor I Permanent  
 

Ferrer, Precious Amor 
B. 

Assistant Professor I Permanent 
 

Gocotano, Carl Jonas 
D. 

Instructor I Temporary Permanent 
 

Olivar, Deserie Jane V. Instructor I Temporary Permanent 
 

Usop, Fleurmina Eula 
C.  

Instructor I Temporary Permanent 
 

Kumpa, Sittie Aima V. Instructor I Contract of Service 
 

Panes, Spencer C.  Instructor I Contract of Service 
 

 
 
 
Prepared by:  
 
Precious Amor B. Ferrer 
BSVT, Department Chair 
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D.4. List of faculty arranged according to academic rank 
 

Republic of the Philippines 
UNIVERSITY OF SOUTHERN 

MINDANAO 

Kabacan, Cotabato 

 

COLLEGE OF VETERINARY MEDICINE  
DEPARTMENT OF VETERINARY TECHNOLOGY 

 

FACULTY PROFILE MATRIX INVOLVED IN THE PROGRAM (CORE FACULTY) 
 

FACULTY ACADEMIC RANK STATUS OF APPOINTMENT 
(PERMANENT/TEMPORARY 
PERMANENT/COS) 

Drapiza, Sherrie Lee Instructor I Temporary Permanent 

Garduque, Rolando J.  Associate Professor V Permanent 
 

Fajardo, Roland Y.  Associate Professor I Permanent  
 

Ferrer, Precious Amor B. Assistant Professor I Permanent 
 

Gocotano, Carl Jonas D. Instructor I Temporary Permanent 
 

Olivar, Deserie Jane V. Instructor I Temporary Permanent 
 

Usop, Fleurmina Eula C.  Instructor I Temporary Permanent 
 

Kumpa, Sittie Aima V. Instructor I Contract of Service 
 

Panes, Spencer C.  Instructor I Contract of Service 

 

 
 
 
Prepared by:  
 
Precious Amor B. Ferrer 
BSVT, Department Chair 
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