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B.1. Evidence of Planning sessions.
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USM-ESO Gears Up Project Leaders for Implementation via Strategic
Consultation and Capacity-Building

Home RD & E Highlights Extensions USM-ESO Gears Up Project Leaders for Implementation via Strategic Consultation and Capacity-Building

KABACAN, COTABATO—The University of Southern Mindanao-Extension Services Office (USM-ESO) initiated a capacity-building and
consultation meeting with extension project leaders on February 23, 2026, at the ESO Conference Room. The meeting aimed to
ensure that all upcoming extension activities strictly adhere to the university’s mandated procedures for community immersion and
partnership.

Led by ESO Director Glyn B. Gabano-Magbanua, the session centered on cascading CMO 18, s. 2025, ensuring that all project leaders

are updated on the latest national standards for extension services. Director Magbanua facilitated a comprehensive review of the

university's Community Engagement Procedure, alongside technical requirements for Project Monitoring and Evaluation. To
streamline administrative workflows, the session also covered the preparation of Purchase Requests and essential documentation
E)roce?ses, including Special Orders, Notices to Proceed, and the drafting of Memoranda of Agreement (MOA) and Understanding
MOU).

Following the presentations, 11 extension project leaders participated in a question-and-answer session to clarify procedural
requirements for project implementation. The consultation concluded with a message from Director Magbanua, stating: “We have to
be precise with our outputs and impacts so that when accreditors ask, we can demonstrate that our projects achieved more than just
socio-economic impact.”

Through this initiative, project leaders are equipped to execute more streamlined and impactful community interventions aligned with
updated administrative workflows. The activity underscores the university’s shift toward a structured, data-driven approach, moving
beyond traditional outreach to high-impact, verifiable results.




B.2. Copy of the extension program, including relevant information.

A. BASIC INFORMATION
1. Title of the :









B.3. Organizational structure of the extension unit.

The Extension Services Office likewise maintains an Organization Structure that composes of College Extension
Coordinators and a small number of staff who report directly to the ESO Director.

Extension Coordinators are responsible for ensuring that their respective colleges design and execute
extension projects that are both high-impact and needs-based. While they do not necessarily serve as the
primary project leaders, they exercise supervisory oversight over all project leaders within their academic unit
to ensure compliance with institutional standards.
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B.4. Profile of the Unit Head and his/her Staff.

GLYN B. GABANO-MAGBANUA, Ph.D.

Address: Osias, Kabacan, 9407 Cotabato
Affiliation: University of Southern Mindanao
Kabacan, Cotabato
Mobile: 09474440466
Email Address: gmagbanua@usm.edu.ph
Current Rank
November 2024 — present Associate Professor IV

Department of English Language and Literature

Education

Certificate in English Medium Education
University of Southampton

United Kingdom

Graduated: 2022

Ph.D. in Education major in Applied Linguistics
Immaculate Conception University

Davao City, Philippines

Graduated: 2013

Certificate of Proficiency in Special Education
Holy Cross of Davao College

Davao City, Philippines

Graduated: 2009

Master of Arts in English

Notre Dame of Kidapawan College
Cotabato, Philippines

Graduated: 2006

Bachelor in Secondary Education major in English
Mountain View College

Bukidnon, Philippines

Graduated: 1998

Current Designations (University of Southern Mindanao)

Director
Extension Services Office, USM


mailto:gmagbanua@usm.edu.ph

Program Head
PhD in Applied Linguistics, Graduate School - USM

Head, Secretariat
Performance Management Team (PMT), USM

Funded Research and Extension Engagements

Kasunayan Rising: A UniK (Unibersidad and Komunidad) Initiative for Sustainable
Development and Indigenous Empowerment (2024)
Gender Research and Capability Building in Extension Projects: Exploring Engagement, Opportunities and
Entry Points (2022)
From Research to Practice: Practical Applications of English for Specific Purposes in
the Workplace (2022)
Development of E-learning Materials Towards Improving the Communicative Competence of

ESL Learners (2019)Health, Environment/Education, Agriculture and Livelihood Skills
(HEALS) for Sustainable Development (2019

Publications

Proficiency, Anxiety and Corrective Feedback Preferences Among ESL Learners



Modern Journal of Studies in English Language Teaching and Literature
Modern Journal of Studies in English Language Teaching and Literature
June 2023

Developing Word Recognition Skills of Dyslexic Students Through a Strategy and Phonological Training
Philippine ESL Journal
July 2015

Two Peas in a Pod — Grammar and Short Stories in the Language Classroom
Conference Proceedings

The ELT Professionals Network 2016 Conference

February 2016

Errors in Written Discourse of Omani EFL Learners
Conference Proceedings
14 Annual International TESOL Conference

August 21-23, 2015

A Phonological Strategy to Develop Word Recognition Skills of Dyslexic Students

Conference Proceedings

BUC 2" International Multidisciplinary Conference: English Language, Literature and Information Technology
May 2-3, 2015

Developing Linguistic Competence through Short Stories (with Prof. ZN Patil)
Conference Handbook

Oman 15" International ELT Conference

April 23-24, 2015

Recent Workshops, Trainings and Conferences Attended

Training on Financial Analysis
July 14-18, 2025
Baguio City

Fundamental Methods for Impact Assessment of R&D and Technology Transfer Programs in Agriculture,
Aquatic and Natural Resources

Tagaytay City
June 23-27, 2025

3" Agri-Ecotourism Congress



Kalibo, Aklan
June 9-11, 2025

Training Workshop on Project Design and Evaluation for Extension Projects
University of Southern Mindanao
May 26-28, 2025

Joint IDIL and IMLD Conference
Sorsogon State University
March 26-28, 2025

Cultivating a Growth Mindset in English Language Classrooms: Strategies for Effective Teaching and
Learning

Delivered by Teaching English Asia
October 22, 2024

Language, power and education - five principles for a critical language pedagogy
Delivered by Teaching English Asia
October 22, 2024

FO1: Farm Tourism Basic and Business Opportunities Training
International School of Sustainable Tourism

Silang, Cavite

July 31 — August 2, 2024

7" National Coalition on Indigenous People’s Higher Education Conference
Baguio City

March 5-6, 2024

Modern Journal of Studies in English Language Teaching and Literature
June 2023

Developing Word Recognition Skills of Dyslexic Students Through a Strategy and Phonological Training
Philippine ESL Journal
July 2015

Two Peas in a Pod — Grammar and Short Stories in the Language Classroom
Conference Proceedings

The ELT Professionals Network 2016 Conference

February 2016



Errors in Written Discourse of Omani EFL Learners
Conference Proceedings
14 Annual International TESOL Conference

August 21-23, 2015

A Phonological Strategy to Develop Word Recognition Skills of Dyslexic Students

Conference Proceedings

BUC 2™ International Multidisciplinary Conference: English Language, Literature and Information Technology
May 2-3, 2015

Developing Linguistic Competence through Short Stories (with Prof. ZN Patil)
Conference Handbook

Oman 15 International ELT Conference

April 23-24, 2015

Recent Workshops, Trainings and Conferences Attended

Training on Financial Analysis
July 14-18, 2025
Baguio City

Fundamental Methods for Impact Assessment of R&D and Technology Transfer Programs in Agriculture,
Aquatic and Natural Resources

Tagaytay City
June 23-27, 2025

3 Agri-Ecotourism Congress
Kalibo, Aklan
June 9-11, 2025

Training Workshop on Project Design and Evaluation for Extension Projects
University of Southern Mindanao
May 26-28, 2025

Joint IDIL and IMLD Conference
Sorsogon State University
March 26-28, 2025



Cultivating a Growth Mindset in English Language Classrooms: Strategies for Effective Teaching and
Learning

Delivered by Teaching English Asia
October 22, 2024

Language, power and education - five principles for a critical language pedagogy
Delivered by Teaching English Asia
October 22, 2024

FO1: Farm Tourism Basic and Business Opportunities Training
International School of Sustainable Tourism

Silang, Cavite

July 31 — August 2, 2024

7" National Coalition on Indigenous People’s Higher Education Conference
Baguio City
March 5-6, 2024



RITCHEL O. TORRES

Traiining Specialist Il

University of Southern Mindanao
Kabacan, Cotabato

Mobile:

Email: ritchel.torres@usm.edu.ph

PERSONAL DATA

Age: 35

Date of Birth: January 28, 1990

Place of Birth: Purok 7-A, Temporan, Magpet,
Cotabato

Gender: Female

Religion: Roman Catholic

Civil Status: Married

Height: 4’9’

Weight: 68 kg

Nationality:

Filipino

Language Spoken: Bagobo-Tagabawa, llonggo, Cebuano, Tagalog, English

EDUCATIONAL BACKGROUND

Post Graduate:

UNIVERSITY OF SOUTHERN MINDANAO
Kabacan, Cotabato
Master of Science in Animal Science
2022-present

College:
UNIVERSITY OF SOUTHERN MINDANAO
Kabacan, Cotabato
Bachelor of Science in Agriculture
Major in Animal Science
2008-2023

High School:




BASAK HIGH SCHOOL
Basak, Magpet, Cotabato
2004-2007

Elementary:

BASAK ELEMENTARY SCHOOL
Basak, Magpet, Cotabato
1999-2004

WORK EXPERIENCE

Training Specialist Il
University of Southern Mindanao
2024-Present

Instructor |

College of Agriculture, AnScie Department
University of Southern Mindanao

2023

QUALIFICATION AND SKILLS

e Proficient in Microsoft Office (Word, PowerPoint, Excel)
e Communication Skills
e Interpersonal and collaboration skills

SEMINARS/ TRAININGS ATTENDED

e LEADING WITH PURPOSE: EFFECTIVE PROJECT
MANAGEMENT IN VOLUNTEERISM (2024)

e OK sa OA: ONLINE KWENTUHAN SA ORGANIC AGRICULTURE
(ORGANIC AQUACULTURE PRODUCTION), (2024)

e 61ST PSAS SCIENTIFIC MEETING AND ANNUAL CONVENTION,
(2024)

e FACILITATOR DURING THE 3RD RDE TECHNO- FORUM, (2024)

e SCHOLARS PRESENTING ADVANCED RESEARCH
KNOWLEDGE SERIES, (2024)

e MOLECULAR DETECTION OF TRYSONOMA EVANSI AND



OTHER BLOOD PARASITE IN TABANIDS, (2024)

TRAINING ON MONITORINEVALUATION, (2024)

FACILITATOR DURING THE TRAINING ON CLIMATE RESI IN
AGRO-ECOSYSTEMS: ADDRESSING THE CHALLENGES
POSED BY CLIMATE CHANGE AND IDENTIFYING
OPPORTUNITIES TO BUILD RESILIENCE IN AGRICULTURAL
SYSTEMS IN SOUTHERN MINDANAO, (2024)

SHARER DURING LIRIP 7: PANDAIGDIGANG KUMPERENSIYA
SA FILIPINO, (2023)

STATE OF THE NATION'S ANIMAL INDUSTRY: A SITUATIONER
ON THE CURRENT FOOD AND FEED INFLATION IN THE
PHILIPPINES, (2022)

THE CURRENT FOOD AND FEED INFLATION IN THE
PHILIPPINES, (2022)

TRAINING- WORKSHOP ON SOIL AND NUTRIENT
MANAGEMENT, (2022)
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RAHIMA A. CABUNTO

Education Program Specialist |
University of Southern
Mindanao

Kabacan, Cotabato

Mobile: 09628551069

Email: rcabunto@usm.edu.ph

PERSONAL DATA

Age: 23

Date of Birth: April 04, 2002
Place of Birth: Oring, Buldon,
Maguindanao

Gender: Female

Religion: Islam

Civil Status: Single

Height: 5’0’

Weight: 50

kg

Nationality:

Filipino

Language Spoken: Iranun, Tagalog, English

EDUCATIONALBACKGROUND

College:

University of Southern Mindanao-

Main Campus



Bachelor of Arts in English
Language
Cum Laude, Class 2024

Junior High School:

Parang National High School
Poblacion 1, Parang, Maguindanao
2013-2017

Senior High School:

Notre Dame of Parang Inc.
Poblacion 1, Parang, Maguindanao
HUMSS

2017-2019

Elementary:

Edbul Elementary School
Brgy. Edcor, Buldon, Maguindanao Del Norte
2007-2013

WORK EXPERIENCE

Education Program Specialist |
University of Southern Mindanao
2024-Present

ESO Editor and Staff
University of Southern Mindanao
2024

QUALIFICATION AND SKILLS

e Proficient in Microsoft Office (Word, PowerPoint, Excel, Publisher)



e Communication Skills
e Writing Skills
e Interpersonal and collaboration skills

ELIGIBILITY:
e Civil Service: Career Service Professional Eligible

SEMINARS/ TRAININGS ATTENDED

e Training on Preparing Powerpoint Presentation (USM Format),
(2024)

e Impact Assessment and Research Proposal Development (2024)

e Literary Arts Innovation Workshop (2024)

e Workshop on Project on PRC Investments: Exploring Chinese Investments and
Narratives in the Philippines (2024)

e Public Information Training Workshop (2024)

e Training on Creating and Engaging Extension Proposals (2024)

e Design Thinking and Pitching Workshop (2023)

e Course of Language and Culture of Indonesia (CULTURA) 2023

e 2nd CASS In-House Review 2023



DIETHER M. BARRO

Extension Assistant

University of Southern Mindanao
Kabacan, Cotabato

Mobile: 09070826201

Email: dmbarro@usm.edu.ph

PERSONAL DATA

Age: 25

Date of Birth: February 13, 2000

Place of Birth: Natipakan, Latagan, Matalam,
Cotabato

Gender: Male

Religion: Roman Catholic

Civil Status: Single

Height: 5’6’

Weight: 60

kg

Nationality:

Filipino

Language Spoken: llonggo, Cebuano, Tagalog, English

EDUCATIONALBACKGROUND

College:
UNIVERSITY OF SOUTHERN
MINDANAO
Kabacan, Cotabato
Bachelor of Science in Development
Management Cum Laude, Class 2022

Senior High School:

KIBIA SENIOR HIGH SCHOOL
Purok 4, Kibia, Matalam, Cotabato



HUMSS
2016-2018

Junior High School:

KIBIA HIGH SCHOOL
Purok 4, Kibia, Matalam, Cotabato
2012-2016

Elementary:

Extension Assistant

Extension Services Office
University of Southern Mindanao
2022-Present

QUALIFICATION AND SKILLS

Proficient in Microsoft Office (Word, PowerPoint, Excel, Publisher)
Communication Skills

Leadership & Management skills

Driving and cooking skills

ELIGIBILITY:
¢ Civil Service: Career Service Professional Eligible



SEMINARS/ TRAININGS ATTENDED

e Attended the Seminar on Financial Management at USM Extension Conference
Room on December 2022.

e Attended the Training on Community Organizing at USM Extension Conference
Room on March 2022.

e Training on Standard First Aid, Basic Life Support and Disaster Risk Reduction
Management (Earthquake, Fire and Water Safety Drill) on April 2018.

e Attended the Training-Workshop on Training Management at USM Extension
Conference Room on February 2022.

e Attended the Seminar-Workshop on Developing Effective Print-Based
Information, Education and Communication (IEC) Materials at USM Extension
Conference Room on March 2022.

e Attended the Training on Community Engagement at USM Extension
Conference Room on March 2022.

e Attended the Training-Workshop on Communicating Research Results with
Various Audience at USM Extension Conference Room on March 2022.

e Attended the Training “BLOOM APP USER’S TRAINING WORKSHOP” at USM,
Commercial Building on March 19-21, 2025.



FELICITY LOQUIAS FELICIANO
BS Development Communication
University of Southern Mindanao
Kabacan, Cotabato, 9407 Philippines
Mobile Number: 0936 956 4716
E-mail: flfeliciano@usm.edu.ph

PERSONAL DATA

Civil Status
Date of Birth
Place of Birth

Address

EDUCATION

2025

2021-2025

2019-2021

2015-2019

2009-2015

SKILLS

Single
November 09, 2002
Rempes, Upi, Maguindanao, 9602 Philippines

Poblacion, Kabacan, North Cotabato, 9407 Philippines

Driving NCI|I

Technical Education and Skills Development Authority (TESDA)
Kidapawan City, Cotabato, 9400 Philippines

Bachelor of Science Development Communication

University of Southern Mindanao, Kabacan, Cotabato

General Academic Strand — With Honors

Upi Agricultural School, Upi, Maguindanao, 9602 Philippines
Upi Agricultural School, Upi, Maguindanao, 9602 Philippines

Tinindanan Elementary School, Upi, Maguindanao, 9602 Philippines

e News Writing and Reporting

e Public speaking and presentation skills

¢ Research and data collection

e Basic data analysis and interpretation

e Report writing and documentation

o Digital literacy and computer proficiency

e Basic graphic design (Canva, Word, PowerPoint & Excel)


https://www.google.com/search?q=Technical+Education+and+Skills+Development+Authority&rlz=1C1ONGR_en&oq=TESDA+MEANING&gs_lcrp=EgZjaHJvbWUqCggAEAAYsQMYgAQyCggAEAAYsQMYgAQyBwgBEAAYgAQyBwgCEAAYgAQyBwgDEAAYgAQyBwgEEAAYgAQyBwgFEAAYgAQyBwgGEAAYgAQyCAgHEAAYFhgeMggICBAAGBYYHjIICAkQABgWGB7SAQgzOTEyajBqN6gCALACAA&sourceid=chrome&ie=UTF-8&ved=2ahUKEwja8ZSuqaqSAxXmh1YBHfR6HvgQgK4QegYIAQgAEAQ

WORK EXPERIENCE

Contract of Service

Data Management Staff — Office of the Vice President in Research,
Development, and Extension

University of Southern Mindanao Kabacan, North Cotabato, 9407 Philippines
February 2, 2026 — Present

Job Order

Intern

Intern

Intern

Data Management Staff — Office of the Vice President in Research,
Development, and Extension

University of Southern Mindanao Kabacan, North Cotabato, 9407 Philippines
December 1- 31 2025

Raise Project — Regional Agri-Agqua Innovation System Enhancement Program
in SOCCSKSARGEN

Kabacan, North Cotabato, 9407 Philippines

Yr. 2024-2025 (2nd Semester) — 120 hours

Duties and responsibilities: Gathered and analyzed communication needs, drafted
a communication strategy, and designed IEC materials such as brochures,
posters, and leaflets.

University Multimedia Production Center (UMPC)

Kabacan, North Cotabato, 9407 Philippines

Yr. 2024-2025 (2nd Semester) — 80 hours

Duties and responsibilities: Gathered and organized print materials, and
conducted photo and video documentation of university events and landmarks.

DXVL 94.9 News and Public Affairs — Radio Sation

Kabacan, North Cotabato, 9407 Philippines

Yr. 2024-2025 (2nd Semester) — 280 hours

Duties and responsibilities: Gathered news in the field, conducted interviews, re-
angled articles, and wrote news scripts for broadcast. Edited videos, recorded, and
delivered reports both in-studio and live on air.

CHARACTER REFERENCES:

ROVILINE A. RAPISURA, PhD
DEVCOM-CASS FACULTY
University of Southern Mindanao
09397466488



Engr. ROMEL NONOL

CEIT FACULTY

University of Southern Mindanao
09100419753

AMME ROSE B. NONOL

CED FACULTY

University of Southern Mindanao
09489758604

RITCHEL O. TORRES

TRAINING SPECIALIST Il

University of Southern Mindanao - Extension Services Office
09076023915

RIZZA MAE N. MAINIT

TEACHER

Kabacan Pilot Central Elementary School
09076238240



B.5. Operational Plan of the extension program, with focus on implementation strategies.

4, COMMUNITY ENGAGEMENT AND OUTREACH

4.1 The Extenslon Services Office

The Esfencion Serdoes Ofice (ESO) faclitabes the transter of applicable packages of
technology and dissernination of usehd information gererated, develaped, and adophad by tha
Universky with the end goal of enhandng the desclopment and accelerabion of growth in
fterms of per capita income and saco-eonpnomic wel-heing of the clientale, most especilly,
the kess forfunake and underpridieged popalace of the Linhsersity's service ansas, E5D make
the beachnical assets, capabiliies, and experise of LSM avallabis fn fs sorvion ancas wheng
ftheese are nedied, usehul, and relsvant thrugh commun £y engagements.

4.2 Community Engagements

Cammunily angagemeant & workrg wilh and through pesople aiMilalesd by geographic loabon
ar interest groups el are having smilar inberest, pracioe, sibsstion, or dentity, based on
mubusl respect. and commabment 1L dso invobves callaberabions with gosermment andfor
ranivermert agences thal are commilbed o provide resounces as counbampert for barging
aboul cherge in kremsledge, sklls, behawaor, and aspiralsors amang the Tarmer-parlners,
rchslry-parinen, e hal will help improve ther sooc-eoomorme wel-beirng for aeslainable
devetapinent.

Funding for commimity crgegement 5 propasal based this faculty members are cnoouraged

m suhmit nocd-haserd cnmmunity cngagement plans inthe form of mpsulcfacdity proposals
for passihic fnding by the: Incal, regional, national, and inbemational funding agendes {ploxso

e Frgure 20

Parrerchips  willh relevanl gowernment o son-govermimenl, agendies are  recessany
commpererd in e communily engagemeant b sestain be gars of desebopmeant in the oorducl
ol exlersmn aclyilies.

423 Community Engagement Project [CEP)

The Community Engagement Froject (CEF) is composed of scvreral componenks inowhich each
componenk bes & sencs of actwthies to attain spodfic ohgectives.  The soape of CEP is within

the approend budget and defined ime-penod.

Fartrers in the engagemont ane bound through 2 Memorandum of Understanding ar
agrecment.  In this document, parties are committed En perfomm ther espective dubies and
resporsinitties ko the best of their abities bo camy out the planned acthvties sbpulshed in the

projerct proposal. Stipulsted aka in the MOUYMOA is the walingnicss of cach pariner to proside
rescurces as counborpart inthe implemeniation of the CEP.

The CEF shoudd Be gligned with the University RDE Agenda, Unibersidad and Romunidad
"UniK* Extersion Program of the B50, and Sustainable Desclopment Goals of the Linited
[Mabans.

USH RDE Hanaal 30049 44




4.2.b Faculty invalvement in communily engagement

Thee CEP4 can contribute dirsctly and indirectly to both short- and lang-term develapment in
the service sress. (EPs actiitis can be urdertsken by USM faculty and students,
demslopment workers/extermionsts, visting profesors, and imernational studerts.

Private extension sgencies can colsborate with ary of the Uriversity Extersion Units an a
casetn-chse bass, subject to the appraval af the URDEC.

Facuity members planring to submit & CEP for funding sither local or extemal must Fallow the
RDE proposal processing procedure {Figune 2).

In community ergagement, the Facuily serves s technical expert/sdviser and faclitstor.
Activities to be conducted are in coordination with the partner sgencies in scoordance with
the workplan.

During the course of projedt implementation, & guarterly monitoring and sccomplishment
[MBA) repart ard sttachmerts shall be submitted to the ESD for evalustion in terms of
effertivenes and efficency. Tt shall be dane by the Moritoring and Evalustion Team [MET)
oenpesed of the ES0 Director, M&E Specslist, and an expert in the fiekd who are designated
by the LUSM President. The MET has given the capacity o recommend 1o the URDEC for the
termination or comtinustion of the Projed

In summary, all Faculty involved in ommurity engagement shall:
a perfarm all activities in sccordance with the approved propasal;
b.  document, evaluste, manitor and report all setivities:
E. subject the project to third party impec ssesment; ard
4. disseminste exdersion outputs to stakehoiders,

4.3 Community Outreach

Part of the socisl respansbility of the University & the conduct of outresch sctivities throogh
valuntesnsm, Vollnteers render their services in the form af time, talents, and tressure
without expectaion of remureration.

4.3.8 College-based Outreach Program

A College-hased cutresch program can be crganized to sddress the immediste nesds of the
eoenmunity. In community outrach, thens are thres key players: the faclitators, denors, and
vakintesrs. The faciitators plan the sctvities, mordinate with the community and the donars,
and crganize volurteers, Doretions can be in the farm of cash or in-kind,

A letter af intent to mnduct outresch sctivities will be addressed to the University Presdent
thraugh the ES0 for evaluation and recarding purpeses. Upon completion of the activity, an
artivity completion report together with the attendance shest and ather attachments shall be
subiimitted to the ESO.

LS (RIDE Manual 1034 45



2. Objectives of the training acivity
1. Teschig sids, equipment, and ather toaks

4. Abrief explanation of how the traines particpstes in the trairirg activity
5. Idertification of the people wha are to be irvelved in the training

B Methods of teaching

7. Alist of bearning sctiities that sre to be assigned to the trainess

B. Provigion for evalustion of the Earmer before, during, and after the raning,
ard & Tollow-up Bfter the raines hat been home for Same time.

Comduct Training Program

The implementation af the training sctivities may be assigned to vanous working com mithes,
A renitral mtact persan wha provides leadership in coordinating the working committess
should be signad. In implementing the training program, one may see specific wasknesges
or faults in the taring plan. Such cimervatiors should be attended immedistely, and
akernative mears of mmedting them should be adapted. This is the Aexibiity that a written
program provides.,

Evaluvation andg Folfow-up

Provisians should be made to evaluate the traines during and sfter training. & banchmark
evalugion may be sdministersd at the start of the rainng to deternine the level of
kmowikeckge, skils, or attitudes that they posses. The trainess’ reactions to the trairing sssion
or attivities should be solidted. Encourage suggestions or comments from them and make
resisions or adjustments, if necessary, in the training program.

Evaluate the training in terms af the specific ohjectives of the training. The trainess should
krvaww thees result of the evalustion.

A program of follawing up with trainess in their work situstions should be made ta find out
the apabcability of what trainess had lasmed in their trarirg & ther jobs, Foliow-un or post
evahaabion of the traises will enable trairing program planners to obtn information on which
1o bese decisiors for impravieg future training programs,

Manitaring Trakning Programs

The office of the Dirsctor for Extension Services (ODES) is resporsible for undertaking the
maritoring function. The TMG or the Trairing Coordinator i respansbie for providing the
ODES with infarmation regarding the Traning oourse for which hefshe is responsbke. Diffenent
Formes are provided by the ODES far such purpasss.

LE=M RDE Manual 20024 =]



B.6. Roster/ Experts for extension projects, if hecessary.

Dr. AP Warren Adas




B.7. Evidence of transfer of appropriate technology to target clientle.

| SISTEMASAPAGOUMALA

1. Tethering~ Ginatali

2. Pasture Grazing - pagtugot sa kahayupan
sa direktang pagkonsumo $a nagtubo nga
forage; balili, legume, ug forbs, sa usa ka
sibsibanan

3. Zero Grazing- sistema diin ang mga
sagbot giani og gipakon nga presko ngadto
$3 mga baka sa matag adlaw

4. Rotational Grazing- ang sibsibanan
gibahin ngadto sa mga paddock ug ang mga
kanding glpull-puli sa graze sa matag
paddock sulod sa 2-3 ka adlaw

Vaccination Program for Layers

15 days (1/2
dose)

20 days (1/2 |}
dose)

12 weeks

16 weeks
References:
California Poultry Workshop, 1998. Animal Care
Series: Egg Type Layer Flock Care Practices,
Published by the University of California, Davis,
2nd Edition.

Salisbury Manual of Poultry Diseases, 7th Edition.
Salsbury Laboratories. Chares City, lowa.
Flores, Vrenelie II Decal, DVM. Layer Management

Presentation. College of Vetermary Medicine, USM,
Kabacan, Cotabato

TECHNICAL EXPERT
Elizabeth C. Molina, PhD, DVM
Yechnical Expert

CONSULTANTS

Mary Joy S. Canolas, PhD
Director, Extension Services Office

Ma. Teodora N. Cabasan, PhD
Vice President for Research, Development &
Extension
Francisco N. Garcla, PhD
SUC President IV, USM
DESIGN AND LAY-OUT

Genghis Khan P. Manero
Education Program Specialist |

Lezel Jean L. Manuel
B8S Development Communication

Iena Byb B. Alcazaren
ESO Project Assistant

=T

.
~~
UNIVERSITY OF SOUTHERN MINDANAO
EXTENSION SERVICES OFFICE
Kabacan, Cotabato
Email: esoSusm.edu.ph

TECHNICAL EXPERT
Vrenelie II Decal-Flores, DVM

CONSULTANTS

7 Joy S. Canolas, PhD
Director for Extension Services Office

Ma. Teodora N. Cabasan, PhD
Vice President for Research, Development &
Extension

Francisco N. Garcia, PhD
SUC President IV, USM

DESIGN AND LAY-OUT
Educa! on’P‘r%?é‘n?' eaalst 1

BS Deve l#\:ﬁt’(:nhgumcamn

‘%M’Jm&'ssm

——
N
UNIVERSITY OF SOUTHERN MINDANAO
EXTENSION SERVICES OFFICE
Kabacan, Cotabato
Email: eso@usm.edu.ph

Vol 29 Mo 1e
ISSN: 9119-5425 Seres 2022

Telmo@ﬁy

UNIVERSITY OF SOUTHERN MINDANAO

ANG PAGBUHI
OG'KANDING

(Blsa_yl Version)

ISSN: 0119-5425 Series 2022

lmo@ﬁy@

UNIVERSITV OF SOUTHERN MINDANAO




Sample certification of utilization and a copy of publication in a form od compendium.

CERTIFICATE OF UTILIZATION

This is 1o caridy that the Usiity Model Stied *FORMULATION OF AZOLLA LEAF MEAL
AS FEED ADOITIVE FOR NATIVE CHICKENS", developed by JOSEPHINE R.

FLORES, from University of Southem A has officisly been utikzed. In
gr with s d purp
We ackr ge and iate the comtribution of the pors i he develop
of this utisty model and recognize its value
Issued on September 8, 2025 ot the College of y M L y of
Southern Mr Kabacan, C Philar e,

DR. PRECIOUS BESO-FERRER

OwnecAaeso Poultry Farm
Purok Barangay Buenafior
Tocurong City, Sutan Kudarat




B.8. Samples of packaged technologies /news/ information disseminated to the
clientele.

A proposal training design was drafted and submitted and it was approved. The training
title was “UGNAYAN SA RADYO” to deliver different episodes that connects and engage the
public through radio broadcasting.

Please see attached file for the detailed training proposal.

/ S | UNIVERSITY OF SOUTHERN MINDANAD
PRy Kabacan, Cotabato
g | Philippines
EXTENSION SERVICES OFFICE
TRAINING DESIGN
e
L 549 Nows and Publc ARairs i n——
16 2025 1o Noverbes 77,2088 __—____——r]
. - ¥ AN . ’.lliw
WM'MM”MWM'.TN
and program
dissemination, engagement, son, and evaluason
1. Program Coordin
S umxn,.mm.mmwmﬂm
community needs. insstutional research OUApURs, n
agendas. A mmmmdnmwmwﬂﬂﬂw
Advance 10 enswre consisténcy and relevance.
2. Content
Program comtent will be wmm':m%wm.ﬁcw
inputs. Topics will be zed % local settings and transisled 3
language. Scripts, MWWva‘hMbwm“
coherence during lve of broadcasts
3. Broadcast .
program 2 mmmuwmm.mmwmm
I:-um.:::“ ;wmmwmm-wum.mwm::
encourage bstens par .WMﬁobmwM«wm
expand audience reach

USM EXT Fyy-Awva 300409 03




| UNIVERSITY OF SOUTHERN MINDANAO
Kabacan, Cotabato
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B.9. Copy of the Extension manual.

The Extension programs/projects of the University are guided by the RDE Manual which guides
the operation of both the Research Development and Extension activities. In addition, the
University likewise, has an approved Community Extension Procedure that provides a more
comprehensive information on the conduct of Extension activities.

USM RESEARCH, DEVELOPMENT,

AND EXTENSION (RDE)

MANUAL

Republic of the Philippines
UNIVERSITY OF SOUTHERN MINDANAO
Kabacan, Cotabato

9407 Philippines




The USM Research, Devedopment and Extension (RDE) Manuel
Revised 2024

Approved by the USM Boerd of Regents (BOR) by virtue of Resokution No. 106, <. 2023
Revisions approved by the USM Board of Regents by virtue of Resokition No. 119, < 2024

CONSULTANT
Francisco Gil N. Garcia

EDITORS
Ma. Teodora N. Cabasan
Debbee Marie B. Vermsa
Bryan Uoyd P. Bretana
Glyn G. Magbanus
Jernifer E. Sinco

PUBLISHED BY
Office of the Vice President for Research, Development and Extersion
and

Ressarch Publication Services Office

COPYRIGHT © 2024

For inquiries, requests for copies, comments, and suggestions, pleass emal
usmwvprdeiusm. edu.ph
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B.10. Copy of the monitoring and evaluation instrument/s.

This diagram illustrates the sequential workflow of monitoring (during implementation) and
comprehensive evaluation (post-implementation), as detailed in sections 6.8.1 through 6.8.6 of
the Community Engagement Procedure.

The Extension

Services Office
TRANsMission  (ESO) holds the

primary mandate

of ree for overseeing
project

implementation.

> ﬁ‘u&_‘ To maintain
institutional
standards, Project

"@ Leaders are
required to submit
a Quarterly

LI (06 T e Monitoring and
GATE Pubibabie Soenmel Arss s Evaluation Report

(QMER) using the
prescribed

university form. These reports serve as the official record of project milestones and are consolidated by the
ESO to track university-wide extension progress.

Compliance is governed by a strict quarterly schedule to ensure deliverables remain on track:

e  First Quarter: April 1-15

e Second Quarter: July 1-15 (includes a Midyear Narrative Report due July 30)

e  Third Quarter: October 1-15

e  Fourth Quarter: January 1-30 (includes a Terminal/Progress Report due February 15)

The ESO monitors submission status closely. Project leaders who miss deadlines will receive an official
Memorandum. Repeated failure to submit required documentation is formally categorized as non-
compliance, which may impact the project’s standing and the leader's future designations.

Once a project is completed, the ESO conducts a comprehensive evaluation to measure success and
community impact. This phase utilizes a toolkit which includes a CHED-approved instrument and, including:

e Client Satisfaction Surveys to gauge beneficiary feedback.

e Focus Group Discussions (FGD) and Key Informant Interviews (KIl) for qualitative depth. The analyzed
data is then shared with Project Leaders, College Coordinators, and the University Quality Assurance
Office (UQAO) for institutional accreditation purposes.

The monitoring and evaluation instruments are shown in the succeeding page



MONITORING AND
EVALUATION TOOLKIT

Extension Services Office
University of Southern Mindanao

Kabacan, Cotabato



Monitoring and Evaluation (M&E) Procedure for Extension Projects

The primary goal of this instrument is to systematically assess the progress, effectiveness, and impact of
extension projects using both quantitative and qualitative data.

1. M&E Team and Frequency

Component||Detail Rationale

The Monitoring and Evaluation o . . .

9 . Ensures objectivity, technical expertise, and consistency across
Personnel [|[(M&E) Team of the Extension .
. , all evaluated projects.

Services Office.

Twice Annually: Midyear and Provides periodic checks for course co'rrection (midyear) and a
Frequency . comprehensive assessment of the project outcome and any

Yearend Evaluation . L .

immediate impact the project may have (yearend).

2. Mandatory Instruments and Data Gathering

The evaluation is anchored on a mixed-methods approach to ensure reliability and depth of findings.

Instrument
Type

Mandatory Requirement

Purpose

Quantitative

Mandatory. Must be administered during
both Midyear and Yearend.

Measures tangible outputs (e.g., number of
participants, adoption rates) and measurable
outcomes (e.g., change in income, increase in
knowledge scores).

Qualitative

Mandatory to use ONE of the following:
Focus Group Discussion (FGD), Key
Informant Interview (KII), or Observation
Checklist.

Gathers in-depth feedback, captures beneficiaries'
lived experiences, and explains the 'why' behind
the quantitative data.

3. Detailed Step-by-Step M&E Procedure

Phase 1: Preparation and Planning




Step

Action by M&E Team

Description

1. Review
Project Plan

Analyze the approved
project proposal.

Revisit the project's Objectives, Target Outputs, Expected
Outcomes, and initial M&E plan to ensure the instruments align
with the project's goals.

2. Sample
Selection

Identify project sites and
participants.

Determine the sample size and sampling method for beneficiaries
(for quantitative) and specific key stakeholders/groups (for
qualitative).

3. Instrument

Prepare and reproduce all

Finalize the Quantitative Instrument and select the required one
qualitative instrument (FGD, KIlI, or Observation Checklist)

implementers and partners.

Finalization required tools. based on data needs. Secure translations if local language is
required.
Schedule M&E dates and . . I .
- ; . Coordinate travel, securing necessary permissions from project
4. Logistics inform project

sites and participants for interviews/surveys.

Phase 2: Data Collection (Midyear and Yearend)

Step

Action by M&E Team

Frequency & Instruments

Collection

5. Quantitative Data

Administer the
standardized
Quantitative
Instrument.

Midyear & Yearend. Surveys should target a representative
sample of beneficiaries to measure interim progress (Midyear)
or final outcome or any immediate impact (Yearend).

Midyear OR Yearend. If FGD is chosen, conduct group

6. Qualitative Data
Collection

Conduct the chosen
qualitative activity.

sessions. If Kll, interview project leaders or community
officials. If Observation Checklist, visit the project site to
document conditions and implementation firsthand.

7. Cross-
Reference/Verification

Gather project reports
and financial data.

Collect and compare data on project expenditure, attendance
sheets, and project implementers' self-assessment reports




Step

Action by M&E Team ||Frequency & Instruments

against the M&E findings.

Phase 3: Data Analysis and Reporting

Step

Action by M&E Team

Outcome

8. Data Analysis

Process and interpret all
collected data.

Quantitative: Compute means, frequencies, percentages, and
relevant statistical tests to determine if targets were met.
Qualitative: Transcribe and code data to identify emerging
themes and reasons for success or failure.

9. Report
Generation

Consolidate findings
into a formal M&E
Report.

Report must clearly state the level of attainment of objectives,
identify best practices, document challenges encountered and
formulate recommendations for future actions.

10. Dissemination
& Action Planning

Present findings and
recommendations.

Midyear: The report should lead to an action plan for course
correction and resource reallocation in the second half of the year.
Yearend: The report should determine overall project success,
inform future funding decisions, and guide the design of new
extension programs.

Project Title:

Project Leader:

SO Number/Date Issued:

Fund Source:

Reporting Period:

I. Project Information

1. Project Goal:

2. Project Objectives:




Key Stakeholders (include beneficiaries and partners):

Project Location:

Project Deliverables: (capacity building, production of IEC Materials, Product Demonstration, etc.)

Project Start Date:

Project End Date:




Il. Monitoring Activities

This section focuses on tracking the progress of project activities and outputs.

Attendance Sheets

Quarterly Monitoring and Evaluation Report (QMER)
Midyear Narrative Report

Yearend Narrative Report

Terminal Report

Activity Target | Actual Data Source Person/ Team Evaluator’s
Achievement Responsible Remarks

Number of trainings conducted Training Design Project
Training Completion Report Leader/PMT
Attendance Sheet

Number of beneficiaries trained Attendance Sheet Project

Leader/PMT

Number of beneficiaries who rated Overall Training Evaluation Form Project

the trainings as Satisfactory or Training Completion Report Leader/PMT

Higher

Number of partnership/s established MOU/MOA Project
Board Resolution clearly stating the roles of the parties Leader/PMT

Needs analysis conducted Detailed Proposal clearly stating the process and result of Project
the conduct of the Needs Assessment Leader/PMT

Profile of the project respondents Detailed Proposal indicating the diversity of the project Project
respondents Leader/PMT

Project Sustainability Plan Detailed Proposal indicating a 3-year sustainability plan Project
(Planning and Implementation to Impact Assessment) Leader/PMT

Number of articles submitted and/or News reports submitted to the ESO (Needs Assessment, Project

published Planning and Implementation, Re-planning and Catch-Up Leader/PMT
Plans, Monitoring and Evaluation)

Project Documentation IECs Project
News Article Published Leader/PMT

Reports submitted Training Design Project
Training Completion Report Leader/PMT




Budget Utilization QMER Project
Leader/PMT

Number of faculty involved in CEC'sIPCR CEC
Extension-related activities
Number of students involved in Training Design/Report
Extension-related activities Attendance Sheet

Outreach Proposal
Technology/output generated CEC's IPCR CEC

lll. Evaluation Activities
This section focuses on assessing the outcomes and immediate impact of the project.

A. Quantitative Data: Community Survey (see Appendix A)
This section measures aspects of the project that can be numerically counted and analyzed. It intends to provide objective, measurable data related to the extent of
community involvement.

B. Qualitative Data (See Appendix B and Appendix C)
This section focuses on gathering in-depth information about the project’s impact, experiences and lessons learned. Data generated from this section may inform
decisions on the continuity of the existing project, serve as initial needs assessment report, or may be a basis for future project proposals.

C. Observation Checklist (See Appendix D)
This section documents other observable aspects of the project and its implementation and intends to triangulate and enrich the data gathered from the first two sections
of the evaluation instrument.

IV. Evaluation Report

A. List of Faculty Members Involved in the Project (source of info: Training Completion Report)



Name of Faculty

Title of Activity

Role (Resource Person/Facilitator)

Activity Date

B. Client Satisfaction Rating

Overall Average Rating

Final Score
(Overall Average Rating x 2)

C. AQualitative Comments and Suggestions

IV. Impact Assessment (To be conducted at appropriate intervals)

SW N R

Long-term Outcomes: (How has the project contributed to the broader long-term goals?)
Sustainability: (Are the changes brought about by the project likely to last?)

Unintended Consequences: (Have there been any unexpected positive or negative impacts?)
Overall Impact Narrative: (A brief summary of the project's overall impact on the community)




APPENDIX A
CLIENT SATISFACTION SURVEY
(CHED-Endorsed Instrument)

Panuto/Instructions: Tukuyin kung gaano kayo sumasang-ayon o hindi sumasang-ayon sa
sumusunod na mga pahayag batay sa mga isinagawang aktibidad sa proyektong nabanggit sa
itaas. Lagyan ng tsek ang numerong tumutugma sa inyong sagot. (Please indicate how much you
agree or disagree with the following statements based on the conducted activities in the
abovementioned project. Check the number that corresponds to your answer).

A.1. Ang extension project na isinagawa ng kolehiyo/unibersidad ay tumugon sa mga sumusunod na
natukoy na pangangailangan ng aming komunidad. (The extension project conducted by the
college/university addressed the following identified needs of our community).

Ang mga natukoy na pangangailangan ay ang mga sumusunod (List the identified needs here):

[ 1Lubos na sumasang-ayon (Strongly Agree)
[1Sumasang-ayon (Agree)

[ 1Bahagyang sumasang-ayon (Slightly Agree)
[ 1Hindi sumasang-ayon (Disagree)

[ 1Lubos na hindi sumasang-ayon (Strongly Disagree)

A.2. Ang extension project ng USM ay nakapagbigay ng kaalaman at kakayahan na nagagamit sa aming mga
pang-araw araw na gawain/pamumuhay. (The extension project of the college/university provided knowledge
and skills that are useful in our daily activities).

[ 1Lubos na sumasang-ayon (Strongly Agree)
[ 1Sumasang-ayon (Agree)

[ 1Bahagyang sumasang-ayon (Slightly Agree)
[ 1Hindi sumasang-ayon (Disagree)

[ 1Lubos na hindi sumasang-ayon (Strongly Disagree)



A.3. Ang extension project ng kolehiyo/unibersidad ay matagumpay na ipinatupad/ipinapatupad batay sa
napagkasunduang mga layunin. (The extension project of the college/university was successfully implemented/ is
being implemented according to its agreed objectives).

[ 1Lubos na sumasang-ayon (Strongly Agree)

[ 1Sumasang-ayon (Agree)

[ 1Bahagyang sumasang-ayon (Slightly Agree)

[ JHindi sumasang-ayon (Disagree)

[ 1Lubos na hindi sumasang-ayon (Strongly Disagree)

A.4. Ang mga aktibidad ng extension project ng USM ay naisagawa/isinasagawa ayon sa napagkasunduang
iskedyul. (The activities of USM were carried out/ are being carried out according to the agreed schedule).

[ 1Lubos na sumasang-ayon (Strongly Agree)
[1Sumasang-ayon (Agree)

[ 1Bahagyang sumasang-ayon (Slightly Agree)

[ 1Hindi sumasang-ayon (Disagree)

[ 1Lubos na hindi sumasang-ayon (Strongly Disagree)

A.5. Ang mga aktibidad ng extension project ng USM ay malinaw at madaling maunawaan. (The activities of
USM are clear and easy to understand).

[ 1Lubos na sumasang-ayon (Strongly Agree)
[1Sumasang-ayon (Agree)

[ 1Bahagyang sumasang-ayon (Slightly Agree)

[ 1Hindi sumasang-ayon (Disagree)

[ 1Lubos na hindi sumasang-ayon (Strongly Disagree)

A.6. Ang mga tagapagpatupad ng extension project ng USM ay nakikinig at tumutugon sa aming mga
mungkahi. (The implementers of the USM extension project listed to and respond to our suggestions).

[ 1Lubos na sumasang-ayon (Strongly Agree)
[1Sumasang-ayon (Agree)

[ 1Bahagyang sumasang-ayon (Slightly Agree)



[ 1Hindi sumasang-ayon (Disagree)
[ 1Lubos na hindi sumasang-ayon (Strongly Disagree)

A.7. Ang extension project ng USM ay nakatulong sa pagpapaunlad ng aming buhay. (The extension project of
USM has contributed to the improvement of our lives).

[ 1Lubos na sumasang-ayon (Strongly Agree)

[ 1Sumasang-ayon (Agree)

[ 1Bahagyang sumasang-ayon (Slightly Agree)

[ 1Hindi sumasang-ayon (Disagree)

[ 1Lubos na hindi sumasang-ayon (Strongly Disagree)

A.8. Ang extension project ng USM ay walang naidulot na anumang negatibong epekto sa amin. (The
extension project of USM has not caused any negative effects on us).

[ 1Lubos na sumasang-ayon (Strongly Agree)
[1Sumasang-ayon (Agree)

[ 1Bahagyang sumasang-ayon (Slightly Agree)

[ 1Hindi sumasang-ayon (Disagree)

[ 1Lubos na hindi sumasang-ayon (Strongly Disagree)

A.9. Gaano ka nasisiyahan sa isinagawa/isinasagawang extension project ng kolehiyo/unibersidad? (How
satisfied are you with the extension project implemented/being implemented by the college/university?)

[ ] Lubos na nasisiyahan (Very Satisfied)

[ 1Nasisiyahan (Agree)

[ 1Bahagyang nasisiyahan (Slightly Satisfied)

[ 1 Hindi nasisiyahan (Dissatisfied)

[ 1 Lubos na hindi nasisiyahan (Very Dissatisfied)

A.10. Base sa iyong karanasan, irerekomenda mo ba sa iba na sumali sa extension project na ito kung may
pagkakataon? (Based on your experience, would you recommend others to join the extension project, if given the
opportunity?)

[ 1Lubos na imumungkahi (Very Likely)
[ 1Imumungkahi (Likely)

[ 1Bahagyang imumungkahi (Somewhat Likely)



[ 1Hindi imumungkahi (Unlikely)
[ 1Lubos na hindi imumungkahi (Very Unlikely)

Mga Komento at Suhestiyon (Comments and Suggestions or Testimonies):




APPENDIX B
Focus Group Discussion (FGD) Guide

1. What are your overall impressions of the project?
(Sa pangkalahatan, ano ang masasabi ninyo sa project na ito?)
2. What aspects of the project have you found most beneficial? Why?
(Anong mga bahagi ng project ang sa tingin ninyo ay pinaka-nakatulong sa inyo? Bakit?)
3. Have you faced any challenges in participating in the project? If so, what were they?
(May mga nagging problema ba o hamon sa pagsali ninyo sa project na ito? Kung meron, ano-ano ang mga ito?)
4. How has the project influenced [Specific area related to the project objectives e.g.knowledge/perception level, income level,
etc. ]in your community?
(Paano nakatulong o nakabago ang project na ito sa inyong komunidad, lalong-lalo na sa inyong kaalaman, kita, etc).
5. What suggestions do you have for improving the project in the future?
(Ano ang inyong mga mumgkahi o 'suggestions’ para mas mapaganda pa ang project sa mga susunod pang mga taon?)
APPENDIX C
Key Informant Interview (KIl) Guide:
1.  Whatis your role in relation to this project?

(Ano ang inyong papel o obligasyon sa project na ito?)




From your perspective, how well has the project been implemented?
(Sa inyong pananaw, kumusta ang nagging pagpapatakbo o pag-implementa ng project?)

What are the key successes and challenges you have observed?
(Ano ang mga nakita ninyong nagging tagumpay at mga nagging problema sa project?)

How has the project impacted the community from your viewpoint?
(Sa inyong palagay, ano ang nagging epekto ng project na ito sa inyong komunidad?)

What are the long-term sustainability prospects for the initiatives introduced by the project?
(Sa inyong palagay, kaya bang panindigan o ituloy-tuloy ng komunidad and mga nasimulang programa kahit tapos na ang
project?)

APPENDIX D
Observation Checklist

Level of community participation in activities
(Antas ng paglahok ng komunidad sa mga aktibidad)
[1 High (Mataas)
[1 Medium (Katamtaman)
[1 Low (Mababa)
Availability and accessibility of project resources
(Pagkakaroon o kadalian ng pagkuha ng mga kagamitan para sa project)
[1 Readily available/accessible (Madaling makakuha/madaling gamitin)
[1 Relatively available/accessible (Medyo madaling makuha/medyo madaling gamitin)

[1 Hardly available/accessible (Mahirap makuha/mahirap gamitin)

Evidence of collaboration among stakeholders
(Patunay ng pagtutulungan ng mga stakeholders)




General enthusiasm and engagement of participants
(Sigla at pakikilahok ng mga kalahok sa project)

[1 Veryenthusiastic
[1 Enthusiastic
[] Passive

Other relevant observable aspects of the project
(Iba pang mga obserbasyon sa project)




B.11. Sample accomplishment and terminal reports.
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B.12. Copy of the budgetary allocation for the extension program.

Fig. 1. Budget Allocation for the UGNAYAN series broadcasting

UNIVERSITY OF SOUTHERN MINDANAO
Kabacan, Cotabato
Philippines
EXTENSION SERVICES OFFICE
TRAINING DESIGN
NICOLAS D. Topic | SANTIBIOTIC STEWARDSHIP- =
R A W
2 Speaker | DR. (AN JAY D. GARAMPIEL plc | What's Up, Monkeypox? (MPox)”
B
Resource Speaker | DR. JENELLE G. SAMBO fopic “HIV: Know the Facts Stop the
B — CLEAN: Preventing
l‘!m Spoaker ms KRISTINE R. [ ':-ooouev!!‘w .
_— — N “
:uwm Speaker | AP WARREN P, ADAMAT, DVM, m u‘m"'ﬂ?rm and
Resource Speaker | VRENELLE Il D. FLORES, DVM, Topic 'nnwaaw
- /. M Swine Fever”
Resource Speaker | R BY FAIARDO, OVM, MSc | Topic | Afncan
7 o o
Resource Speaker [CLYDEN B. TENORIO, DVM, | Topic | "Biosecurity Measures”
. ————— -
Resource Speaker N ARIES G. TABORA, PhD Topic )
9 - MA | TEODORA N. CABASAN, *Bat Wise
£e M.E MA
Resou e "%2" e [Topic | “The Real Meaning Behind
rce Speaker % T. DO, MSe, e T Pty D m
g PF1 Other Dates on Food Labels
*Sman Eating: Exploring 2
Resource Speaker Q?« EA GUESS B. CABALLERO, ‘!‘aple . o M:.
:!‘oooum Speaker | MS, NOR RUPHIA S. PIANG Topic | "Tour Talks: Leaming Beyond
12 PIA G. SERAPION cumronm'R — :
Resource Speaker | AILEEN P. SARMIENTO, PhD Topic | “The HEART of Hospaality
13 Service
Estimated Budgetary rement
Particular = Quantity/Unt Amount
A Pearsonal Services
) "u'"""'“” Php 150.00
Supplies Paper (Ad) for Certificates, 1 pack 4
m“ mm Holder (Ad), 16 pcs Php 1,120.00
75 14,625.00 .
Meal and Snacks AM Snacks 75 x 195 pax D 5 00 |
Total p 1589500 |




Fig. 2. Budget Summary for the extension under DEVELOPMENT AND UTILIZATION OF
LEARNING MATERIALS FOR COMMUNITY ANIMAL HEALTH WORKERS



B.13. Evidences of outsourcing for fund augmentation
B.14. Evidences of outsourcing for technical assistance and services inputs from other agencies.

A Sample evidences of outsourcing for fund augmentation stated in Section 7 of the
signed MOA.

A Sample evidences of outsourcing for technical assistance and service inputs from other
agencies that stated in Section 2 and 4 of this signed MOA

MEMORANDUM OF AGREEMENT

KNOW ALL MEN BY THESE PRESENTS:

This MEMORANDUM OF AGREEMENT Is made and entered Into by and among:

The DEPARTMENT OF AGRICULTURE (DA), with affice address at the Prime
Regional Gavernment Center, Carpenter Hill, Koronadal City, South Cotabato represented
by DIR, ARLAN M, MANGELEN, Regional Executive Divector, herelnalter referred to as the
DA;

The PROVINCIAL GOVERNMENT OF COTADATO (PG COTABATO), with office
ddress ot Capitol Compound, Amas, Kidapawan City, Cotabato Province represented
herein by its HON. NANCY A. CATAMCO, Provincial Governor, hereinafter referred to as
PG-COTABATO;

The UNIVERSITY OF SOUTHERN MINDANAO, a Lavel IV State University duly
created and existing under and by virtue of the Laws of the Philippines, with office and
postal address at Kabacan, Cotabato and represented in this act by FRANCISCO GIL N.
GARCIA, RPAE, PhD, in his capacity as President of the USM hereinafter referred to as the

suc

The LEAGUE OF MAYORS OF THE PHILIPPINES (LMP) - COTABATO represented
by HON. VICENTE C. SORUPIA, JR., President of the League of the Municipal Mayors'
Federation, with office address at Aleasan, Cotabato, hereinaRer referred to as LMP-

COTABATO;

The PROVINCIAL AGRICULTURAL AND FISHERY COUNCIL (PAFC), the overall %
umbrella of the private sector organizations/rural-based organizations (PSO/RBO) in
. monitoring and providing feedback mechanism, with office address at Capitol Compound,
Amas, Kidapawan City, Cotabato, represented by CHAIRPERSON ANGEL M. CERVANTES,
JR. referred to as the PSO/RBO; and

The REGIONAL AGRICULTURE AND FISHERIES EXTENSION NETWORK (RAFEN)
X1, represented by ATI-RTC DIRECTOR ABDUL L DAYA-AN, hereinafter referred 1o as

e ] Pagelof?
o



WHENEAS, the LOtIDATO ITOVINCE-LEU ARIILIIWHE @il FIBNEIEs LAt sianms
System (CPAFES) shall be established by the Department of Agriculture Regional Field
Office (DA-RFO) and the Department of Agriculture- Bureau of Fisherles and Aquatic
Resources (DA-BFAR) and other attached support agencles, the local government wnits
Including the province ome (1) city and seventeen (17) municipalities, partner state
university (SUC), private sector/rural-based organizations (PSO/RBO) and the whole
farming and fishing communities of Cotabato Province;

k WHEREAS, the Province-Lod Agriculture and Fisherles Extenslon System (PAFES)
shall eventually cover all city/municipalities in the province for this year 2022 upon the
implementation of the Mandanas Ruling (transfer of resources through decentralization);

WHEREAS, PAFES shall integrate the DA operations and strengthen research
extension and the farmer-fisherfolks linkages in the province to spearhead agricultural
modernization and industrialization, enhance rural livelihoods through massive utilization
of science-based innovations, and catalyze the establishment of robust agro-based

enterprises;

WHEREAS, the PG COTABATO agreed to enhance its agriculture development plans
guided by the DA's Agriculture and Fisheries Modernization and Industrialization Plan
(AgMIP) and the Provincial Commodity Investment Plan (PCIP); and

NOW THEREFORE, for and in consideration of the foregoing premises and
covenants herein stipulated, the PARTIES have agreed to the following terms and
conditions of the hereinafter stipulations and clauses herein set forth. The parties do
hereby agreed to collaborate and promote CPAFES guided by the following rules and
responsibilities, to wit:

P -

SECTION 1. ROLE OF DEPARTMENT OF AGRICULTURE (RFO 12, BFAR 12, and other DA

~_ agencies in the Province):

a) Provide sustalned annual co-financing to the Provincial Agriculture and Fisheries
Extension Center (PAFEC) together with other funding sources;

b) Actively participate in mapping out and implementing a Province-Led agriculture
and fisheries extension program (PAFEF);

¢) Provide subject matter specialists and other technical services to backstop the
agricultural extension workers technically supervised by the PAFEC;

,ré Page2of?




€) Provide support services In all aspects of crops, lvestock and fisheries production,
processing and marketing:

f) Purchase produce from farmers and farmors/Nsherfolks organizations and enable
farmers a falr return on production investment to ensure and establish manageable
buffer stuck; uml

%) Review the PAFEC's annual report prior to approval o release of the co-financing
budget for the succeeding annual action plan.

S

SECTION 2. ROLE OF PROVINCIAL GOVERNMENT OF COTABATO:

a) Establish and manage a PAFEC in collaboration with DA, BFAR, USM, LMP-
COTABATO, PAFC, and RAFEN;

b) Provide sustained annual co-financing to the PAFEC together with the DA and other
funding sources;

c) Lead the development and implementation of PAFEP guided by the Provincial
Commodity Investment Plan (PCIP) and Value Chain Analysis (VCA) of priority
commodities In the Province;

d) Integrate the PAFEP with the Comprehensive Provincial Development Plan;

¢) Identify sites in setting up technology demonstration farms in collaboration with

% parmer agencies;
f) Guided by its PCIP, link farmers and fisherfolks with markets and provide custom
services in the whole agriculture and fisheries value chain;
g) Collaborate with partner agencies in conducting field days and other related
activities im the Province;
h) Provide subject matter specialists and mobilize support to City/Municipal Local
Government Units (C/MLGU) in program implementation; and
1) Submit quarterly reperts to the PAFES Management Committee on the progress and
achievements of the PAFEC, and if there are bottlenecks, make the critical steps to
& overcome these,

SECTION 3. ROLE OF ONE (1) CITY AND SEVENTEEN (17) COMPONENT MUNICIPAL LGUs
THRU THE LMP- COTABATO:

a) Provide frontline agriculture and fisheries technical and related extension services
to and fisher folk in thelr respective jurisdiction as defined by the PAFEP;

\Pb 0




<) Collaborate with the PAPEC M trainlng farmers and Nsher folk, setting up
technology demonstration farms and conducting fleld days In selected communities;

d) Develop agricultural amd fisheries extenslon programs In their respective
Clty/Municipalities and participate In mappling out a PAFEP through a well recorded
ladderized Munlcipal /City Agriculture Office structure; and

) Strengthen and mobllize RBOs to support the PAFEP,

a) Provide subject matter specalist upon request of the Provinclal Agriculture and

Ksscnom. ROLE OF THE UNIVERSITY OF SOUTHERN MINDANAO (USM):

media and web-based media platforms;

d) Conduct research In strategic Jocations of the Province and generate climate
resilient technologies in collaboration with appropriate mational, regional, and
International agencies; and

€) Collsborate with partner agencies In setting up technology, demonstration farms

Fisheries Extension Center (PAFEC):

b) Train farmers, trainers, and agricultural extension workers, and develop [EC
materials in lotal dlalects In collaboration with the Provincial Agriculture and
Fisheries Extension Center (PAFEC);

) Share Information and technologles to farmers and fisherfolk through electronic

e S —

and conduct field days on priority commodities in all Municipalities of the Province.

SECTION 5. ROLE OF PROVINCIAL AGRICULTURAL AND FISHERY COUNCIL (PAFC) as
PSO/RBO:

a) Actively participate in identifying agricultural and fisheries extension program
priorities and in mapping out and Implementing the PAFEP;

b) Provide assistance in training farmers, fisher folk and extensionist especially on
agro-enterprise development;

¢) Assign representatives to various activites of PAFEC and provide technical
assistance in technology demonstration;

d) Participate in information and education campalgn, and community mobilization.

e) Collaborate with PG COTABATO in monitoring and evaluating PAFEP at the
community level; and

f) Mobilize strong community support for the PAFEP.
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a) Assist in bringing all partiers together, mapping out the overall strategy and
conduct action, research and development, and Identifying agriculture and fisheries

extension program priorities;
b) Organize and deploy a dediated core of technical service to CPAFES;

¢) Collaborate in prioritizing the implementation of agriculture and fisheries extension
interventions identified by the CPAFES;

d) Train agricultural extensior workers and farmers/fisher folk cooperatives on agro-
enterprise development slong the priority commodities of the Province in
collaboration with the PAFEC; and

@) Assist In setting up technology demonstration farms and in conducting field days in
all municipalities/city of the Province in collaboration with partner agencies.

SECTION 7. SOURCE OF FUNDING:

The Provincial Governmen: of Cotabato shall appropriate in its annual budget the

funding requirement for the operation of the PAFEC.

The DA-RFO XI1 and BFAR shall share in the cost of technology trainings, professional

services, and monitoring during the operation.

SECTION 8. EFFECTIVITY, AMENDMENT AND TERMINATION:

This Memorandum of Agreement shall take cffect immediately hereof and shall remain in
full force which may be amended, revised or terminated only through a written instrument

duly executed and signed by all parties,
IN WITNESS WHEREOF, the herein parties to this MOA hereunto subscribed and
affied their signatures this day of 2021 in
Page s of 7



BUREAU OF FISHERIES AND AQUATIC LEAGUE OF MAYORS OF THE

RESOURCES (BFAR) - XII PHILIPPINES = COTABATO
A HON. VICENTE C. SORUPIA. IR,
/ Regional Director League President, LMP Cotabato
REGIONAL AGRICULTURE & UNIVERSITY OF SOUTHERN
FISHERIES EXTENSION NETWORK MINDANAO (USM)
RAFEN/Direftor ATI-RTC X1l USM Pfesl£ J'
PROVINCIAL AGRICULTURAL

AND FISI Y?UNCIL
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C"é Field Operations Division Board Member, Chalrperson of
SP Committee on Agriculture and Food

RFO Xl

ACKNOWLEDGMENT

Republic of the Philippines )
Province of Cotabato )
City of Kidapawan )
Xesessasesessssasns X

BEFORE ME, a Notary Public for and in the City of Kidapawan, Philippines, this

of , 2021,
Personally appeared:
NAME GOVERNMENT ISSUED ID
ATTY, ARLAN M, MANGELEN TIN-918-476-317
NANCY A, CATAMCO PGC 1D NO, 3657

VICENTE C. SORUPIA, JR.
FRANCISCO GIL N. GARCIA, Ph.D

- ———
—

ANGEL M. CERVANTES, |R. TIN-120-131-711
ABDUL L DAYAAN
ALFEO G. PILOTON

Exhibiting to me the aforementioned competent evidence of identity, all known to
me to be same persons who executed the foregoing instrument and acknowledged to me
dntlbesatmislhelrm&eewﬂlandvolumryactanddeed.mmlsdngonlyolsmm
pages including this page in which this Acknowledgement is written and duly signed by the
parties and their instrumental witnesses on each and every page hereof,

IN WITNESS WHEREOF, | have hereunto set my hand and affixed my Notarial Seal
at the place and date herelnbefore stated.
Doc. No.
PageNo.
BookNo. .

Serfes of 2021
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