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Community Needs Assessment Instrument 

I. Introduction 

● Explain the purpose of the needs assessment: 

○ To gather information about the community's needs, priorities, and resources. 

○ To inform the development of relevant and effective programs and initiatives. 

○ To foster a collaborative partnership between [Organization Name] and the community. 

● Emphasize the importance of community participation and the confidentiality of responses. 

● Explain that the survey includes both multiple-choice and open-ended questions to gather a 

comprehensive understanding of community needs. 

II. Community Profile 

(To be completed by interviewer or obtained from existing data, if available) 

● Name of Community/Organization: __________________________________________ 

● Location (Municipality, Province/Region): ____________________________________ 

● Date of Assessment: _________________________________________________________ 

● Name of Interviewer/Facilitator(s):  

● Key Informants/Participants:  

● Approximate Population: _____________________________________________________ 

● Demographics (age, gender, ethnicity, household composition, etc.): 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

___________________________________________________________________ 

● Socioeconomic Profile (employment sectors, education levels, poverty incidence, etc.):  

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

____________________________________________________________________ 

● Available Resources and Infrastructure (schools, health centers, community facilities, transportation, 

communication networks, etc.): 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

___________________________________________________________________ 

● Community Organizations and Networks (types, roles, and capacity): 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

___________________________________________________________________ 

● Governance Structure and Local Leadership: 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

___________________________________________________________________ 

 

 



 

 

III. Needs Assessment Questions 

This section is divided into categories to gather comprehensive information. Please adapt or add 

questions as needed to fit the specific context of the community/organization and the intended project. 

A. Core Community Concerns 

1. What are the most pressing issues or challenges facing your community/organization? (Please select 

up to three) 

[ ] Lack of job opportunities/unemployment 

[ ] Poverty 

[ ] Inadequate healthcare services 

[ ] Lack of access to education 

[ ] Poor infrastructure (roads, water, etc.) 

[ ] Environmental problems (pollution, etc.) 

[ ] Social issues (crime, substance abuse, etc.) 

[ ] Lack of community facilities (centers, parks, etc.) 

[ ] Other/s (Please specify): _____________________________________________________________________ 

 

2. What are the underlying causes of these issues? (Select all that apply) 

[ ] Lack of government support 

[ ] Limited community resources 

[ ] Lack of education and skills 

[ ] Natural disasters or environmental changes 

[ ] Economic inequality 

[ ] Poor management of resources 

[ ] Conflict or social instability 

[ ] Cultural factors or beliefs 

[ ] Other/s (Please specify): _____________________________________________________________________ 

 

3. How do these issues affect the daily lives of community members? (Select all that apply) 

[ ] Difficulty in meeting basic needs 

[ ] Reduced quality of life 

[ ] Increased health problems 

[ ] Limited opportunities for education and employment 

[ ] Social isolation or exclusion 

[ ] Increased stress and insecurity 

[ ] Damage to property or livelihoods 

[ ] Other/s (Please specify): _____________________________________________________________________ 

 

4. Who are the most affected by these issues? (Select all that apply) 

[ ] Children 

[ ] Youth 

[ ] Women 

[ ] Elderly 

[ ] People with disabilities 

[ ] Low-income households 



[ ] Specific ethnic or social groups 

[ ] Other/s (Please specify): _____________________________________________________________________ 

 

5. What are the potential consequences if these issues are not addressed? (Select all that apply) 

[ ] Further decline in living conditions 

[ ] Increased poverty and inequality 

[ ] Social unrest or conflict 

[ ] Environmental degradation 

[ ] Loss of cultural heritage 

[ ] Increased migration or displacement 

[ ] Long-term negative impact on future generations 

[ ] Other/s (Please specify): _____________________________________________________________________ 

 

6. What are the community's existing coping mechanisms or strategies for dealing with these 

challenges? (Select all that apply) 

[ ] Community support networks 

[ ] Traditional practices or knowledge 

○ c) Informal economy or livelihood activities 

○ d) Assistance from family and relatives 

○ e) Religious or spiritual practices 

○ f) Advocacy or community organizing 

○ g) Reliance on external aid 

○ h) Other (Please specify): _____________________________________________________________________ 

 

7. What external support or resources are needed to address these concerns effectively? (Select all that 

apply) 

○ a) Financial assistance 

○ b) Technical expertise or training 

○ c) Infrastructure development 

○ d) Policy changes or government support 

○ e) Access to information and technology 

○ f) Partnerships with other organizations 

○ g) Capacity building  

○ h) Other (Please specify): 

____________________________________________________________________________________________ 

 

A. Follow-up Qualitative Questions 

1. Of the issues you selected in question 1, which is the most pressing, and why? Please explain in 

detail. 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

____________________________________________________________________________ 

2. For the primary cause(s) you selected in question 2, can you provide specific examples or stories 

from the community that illustrate this? 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

____________________________________________________________________________ 

3. In question 3, you indicated how these issues affect daily life. Can you describe one specific instance 



where you or someone you know experienced this impact? 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

____________________________________________________________________________ 

4. You mentioned the groups most affected in question 4. Why do you think these groups are 

particularly vulnerable? 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

____________________________________________________________________________ 

5. In your opinion, what is the single most important thing that needs to change to improve the 

situation in your community? 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

____________________________________________________________________________ 

 

Sector Specific Needs Assessment Questions 

Social and Cultural Dynamics 

1. What are the significant cultural traditions, practices, and values in your community? (Select all that 

apply) 

○ a) Traditional arts and crafts 

○ b) Music and dance 

○ c) Festivals and celebrations 

○ d) Oral traditions and storytelling 

○ e) Religious or spiritual beliefs 

○ f) Customs and social norms 

○ g) Traditional food and cuisine 

○ h) Other (Please specify): _____________ 

2. How are these traditions and values preserved and passed on to younger generations? (Select all 

that apply) 

a. a) Through family and community gatherings 

b. b) Formal education in schools 

c. c) Religious institutions and practices 

d. d) Community elders and leaders 

e. e) Apprenticeships and skills training 

f. f) Cultural centers and museums 

g. g) Media and the arts 

h. h) Other (Please specify): _____________ 

 

3. How do cultural traditions and values influence life and social interactions in the community? (Select 

all that apply) 

a. a) They promote a sense of community and belonging 

b. b) They guide social behavior and expectations 

c. c) They shape gender roles and relationships 

d. d) They influence decision-making processes 

e. e) They contribute to conflict resolution 



f. f) They affect attitudes towards change and development 

g. g) Other (Please specify): _____________ 

 

4. What is the level of social cohesion and harmony in your community? (Choose one) 

a. a) Very high 

b. b) High 

c. c) Moderate 

d. d) Low 

e. e) Very low 

 

5. What factors contribute to social cohesion or division in your community? (Select all that apply) 

a. a) Strong community leadership 

b. b) Active community organizations 

c. c) Inclusive decision-making processes 

d. d) Respect for diversity and cultural differences 

e. e) Equal access to resources and opportunities 

f. f) History of conflict or division 

g. g) Socioeconomic disparities 

h. h) Discrimination or prejudice 

i. i) Other (Please specify): _____________ 

B. Follow-up Qualitative Questions 

1. You mentioned these cultural traditions. Could you describe one tradition that is particularly 

important to your community and explain why? 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________  

2. Why do you think it is important to preserve cultural traditions and pass them on to future 

generations? 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________ 

3. Are there any specific cultural practices that are unique to your community? If yes, please 

describe them.  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

______________________________________________________ 

4. Are there traditional forms of art, music or performance in your community? If yes, please 

describe them and their significance. 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________



_______________________________________________________________________________________________________

_______________________________________________________ 

5. Are there any changes or threats to these cultural traditions and values? If yes, what are they and 

what are the potential consequences? 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________ 

6. You mentioned the factors that contribute to social cohesion or division. Can you give a specific 

example of how one of these factors has affected your community? 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________ 

7. How do you think cultural traditions and values can be used to promote positive development 

and address challenges in your community? 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________ 

Economic Conditions and Opportunities 

1. What are the primary sources of income and livelihood in the community? (Select all that apply) 

○ a) Agriculture 

○ b) Fishing 

○ c) Small businesses 

○ d) Salaried employment 

○ e) Remittances 

○ f) Tourism 

○ g) Other (Please specify): _____________ 

2.  What is the general employment situation in the community? (Choose one)  

○ a) High levels of unemployment  

○ b) Moderate levels of unemployment  

○ c) Mostly employed  

○ d) Full employment 

 

3. What types of skills and training are most needed to improve economic opportunities in the 

community? (Select all that apply)  

○ a) Vocational skills (e.g., carpentry, welding, tailoring)  

○ b) Entrepreneurship and business management  



○ c) Digital literacy and computer skills  

○ d) Agricultural techniques and sustainable farming  

○ e) Tourism and hospitality skills  

○ f) Other (Please specify): _____________ 

 

4. How accessible are financial resources (e.g., loans, credit) for individuals and small businesses in the 

community? (Choose one)  

○ a) Very accessible  

○ b) Somewhat accessible  

○ c) Not very accessible  

○ d) Not accessible at all 

 

5. What are the major challenges hindering economic growth and opportunity in the community? 

(Select all that apply)  

○ a) Lack of access to capital  

○ b) Insufficient infrastructure (e.g., roads, electricity)  

○ c) Limited market access for products/services  

○ d) Lack of business development support  

○ e) Environmental factors (e.g., climate change impacts)  

○ f) Other (Please specify): _____________ 

 

6. What existing local resources or industries have the potential for further economic development? 

(Select all that apply)  

○ a) Local crafts and artisanal products  

○ b) Agricultural products with value-added potential  

○ c) Ecotourism or cultural tourism opportunities  

○ d) Renewable energy sources  

○ e) Existing small-scale industries  

○ f) Other (Please specify): _____________ 

C. Follow-up Qualitative Questions 



1. What are the biggest challenges people face in terms of livelihood and income generation? 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

____________________________ 

2. Are there any emerging economic opportunities that you believe the community could pursue? 

How do you think the community should address these opportunities? 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

____________________________ 

E. Environmental Factors and Sustainability 

1. What are the major environmental challenges or concerns facing the community? (Select all that 

apply) 

○ a) Pollution (air, water, soil) 

○ b) Deforestation 

○ c) Waste disposal 

○ d) Climate change impacts (droughts, floods) 

○ e) Loss of biodiversity 

○ f) Unsustainable resource use 

○ g) Other (Please specify): _____________ 

2. What are the primary sources of pollution in the community? (Select all that apply) ○ a) Agricultural 

runoff (e.g., pesticides, fertilizers)  

○ b) Industrial emissions  

○ c) Household waste and sewage  

○ d) Vehicle emissions  

○ e) Mining activities  

○ f) Open burning of waste  

○ g) Other (Please specify): _____________ 

3. How has the community been affected by changes in weather patterns in recent years? (Select all 

that apply)  

○ a) Increased frequency of flooding  

○ b) Prolonged periods of drought  

○ c) More intense typhoons or storms  

○ d) Changes in rainfall patterns affecting agriculture  



○ e) Increased temperatures  

○ f) No significant changes observed  

○ g) Other (Please specify): _____________ 

 

4. What are the common practices of waste disposal in the community? (Select all that apply)  

○ a) Designated landfill or dumpsite  

○ b) Recycling programs  

○ c) Composting of organic waste  

○ d) Open dumping ○ e) Burning of waste  

○ f) Waste collection services  

○ g) Other (Please specify): _____________ 

 

5. What is the level of awareness in the community about environmental issues and sustainable 

practices? (Choose one)  

○ a) High awareness and active participation  

○ b) Moderate awareness with some participation  

○ c) Low awareness with limited participation  

○ d) Very little to no awareness 

 

6. What actions or initiatives are currently being taken in the community to address environmental 

challenges? (Select all that apply)  

○ a) Reforestation or tree-planting programs  

○ b) Waste segregation and recycling programs  

○ c) Promotion of sustainable agriculture practices  

○ d) Environmental education campaigns  

○ e) Enforcement of environmental regulations  

○ f) Use of renewable energy sources  

○ g) Other (Please specify): _____________ 

 



7. What resources or support are needed to promote environmental sustainability in the community? 

(Select all that apply)  

○ a) Financial assistance for environmental projects  

○ b) Technical expertise and training  

○ c) Access to information and educational materials  

○ d) Stronger enforcement of environmental laws  

○ e) Community involvement and participation  

○ f) Partnerships with government agencies and NGOs  

○ g) Other (Please specify): _____________ 

E. Follow-up Qualitative Questions 

1. How has [selected environmental challenge] affected the community in recent years? 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

_________________________________________ 

2. What steps, if any, is the community taking to address these environmental concerns? 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

______________________________________________________ 

3. You mentioned how changes in weather patterns have affected the community. Can you tell us 

about a specific incident when this happened? 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

_________________________________________ 

IV. Additional Information 

1. What are the community's top three to five priorities for development or change? (Please select up 

to five) 

○ a) Improve basic infrastructure 

○ b) Create more job opportunities 

○ c) Enhance access to education 

○ d) Improve healthcare services 

○ e) Protect the environment 

○ f) Promote cultural preservation 

○ g) Strengthen community organizations 

○ h) Other (Please specify): _____________ 

IV. Follow-up Qualitative Questions 



1. Why did you choose these as the top priorities? Please explain your reasoning for each. 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

________________________________________________________ 

2. Are there any specific projects or initiatives that you think would be most effective in achieving 

these priorities? 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

_________________________________________ 

V. Closing 

● Express gratitude to the participants for their time and valuable input. 

● Reiterate USM's commitment to working with the community in a respectful and collaborative 

manner. 

● Explain the next steps in the process (e.g., data analysis, report preparation, feedback to the 

community, and program/project development). 

● Provide contact information for follow-up questions, clarifications, or additional input. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

A.2. Evidence of complementation between the curriculum (Veterinary Clinical Practicum of 

students) of the program under survey and its extension program. 



 

 
 

 
 
 



 
 
 
 

 



 
 
 

A.3. List of linkages established with extension oriented agencies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 



 

A.4. Copies of MOA with partner/collaborating GA’s, NGO’s and institutions. 

 



 



 


