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d. Budget Preparation for General Fund (Fund o1)

Person
in-charge

Process Flow

Procedure Details

Budget Officer

Department of
Budget and

Budget Officer

Finanaal
Division/
President of the
University

Draft the Proposed
Budget Estimates

Presentation of draft
budget proposal

A

Release of the National
Budget Call (NBC)

Preparation of the
current costs of on-going
programs

Presemt for Consultation
with RDCs

A

Preparation of budget
proposals for new
programs & projects

-The Budget Officer shall draft proposed
budget estimates of programs, projects, and
activities detailed by the object of
expenditures based on the actual obligations
incurred in the prior year. These are to
prioritize necessary and wital programs,
activities, and projects (PAPs) of the
University in its regular/comprehensive or
current costs of ongoing PAPs operation.

-The Budget Office shall present the drafted
budget proposal to the Financial Management
Services (FMS) director and Vice President for
Administration and Finance for the finalzation
of the Universities detailed budget estimates
ranking of programs, activities, and projects
(PAPs), agreement and endorsement;

-The Department of Budget and Management
(DBM) shall release the National Budget Call
(NBC) to every agency, which will serve as a
kick-off to the encoding of Budget Preparation
and submission of actual obligations for the
prior year;

-The Budget Officer shall prepare the forward
estimates or cumrent costs of the ongoing
programs, activities, and programs (PAPs) and
submit these for the “Tier 1" stage of the two-
Tier Budget Approach (2 TBA)

-The Financial Management Services (FMS)
and the President of the University shall
present for a consultation with the Regional
Development Councils (RDCs) to ensure that
the budget proposals are aligned with the
Region's development needs and priorities

The Budget Office shall prepare the budget
proposal for new programs and projects of
expand existing ones, the “Tier 27 stage in
compliance with the Budgst Priorities
Framework. The DBM shall conduct a
Technical Budget Hearing deliberation to
review the Tier 2 budget proposals of the
University. The endorsed Tier 1 and Tier 2
budgets shall submit to the DBM through the
online generated copies together with the
justifications, complete data
attachments/requirements, especially for the
new proposed PAPs; E5

= (i
TY OPERATIONS MANUAL
nand Finence:




d.Budget Preparation for General Fund (Fund o1) {(continuation)
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SUC Regional
Coordinator

Department of
Budget and

(DaMm)

University

Department of
Budget and

(DBM)

Submit consclidated

budget proposal of the
SUCs in the Region to the

PASUC

A 4

Validation of approved
budget & consolidates
Into the BESF

h 4

Prepare & Submit BEDS

Issuance of allotment te
the University

-The designated SUC Regional Coordinator
shall submit 3 consolidated Budget Proposal
of the State, Universities, and Colleges
(SUCs) in the Region to the PASUC, Senate
Office, and House of Congress to deliberate
new projects and budget insertions. On the
other hand, the DBM, NEDA, CHED, and
other line agencies concemed with budget
preparation shall present the proposed
budget before the President of the
Philippines and Cabinet for discussion and
approval.

-The DBM validates the approved budgets
and consofidates these into the Budget
Expenditures and Sources of Financing
(BESF), supported by details of proposed
expenditures in the form of a National
Expenditure Program (NEP). The "President’s
Budget” shall be submitted to Congress for
deliberations, Senate deliberations,
Bicameral deliberations, ratification, and
enactment. The President shall sign the
General Appropriation Bill (GAB) into law
become General Appropriation Act (GAA)
when budget legislation ends. If Congress
fails to pass the GAA on time, the President
may re-enact the pravious year's GAA until
the new budget is passed and signadinto law.

-The University shall prepare and submit
Budget Execution Documents (BEDs)
through the Unified Reporting System (URS)
to outline financial plans, performance
targets, and cash release for each month of
the year.

-The DBM shall release GAA and issue
allotment to the University to authorize the
|atter to incur obligations; and Notice of Cash
Allocation (NCA) to cover the cash
requirements of the University in paying the
incurred debt. The Budget Implementation,
therefore, takes place.
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e. Budget Preparation for Off-Budgetary Fund/Internal Generated Income (Fund o5 and 06)

Person Process Flow Procedure Details
in-charge
-Various Head of Offices, Deans,
e Directors, and Project-In-Charge shall
submit specific Projects Receipts and
Head of Expenditures (PFRE) program together
Offices, with the Project  Procurement
Deans, Submission of PRE & Management Plan (PPMP) of their
Directors and FoMP unit/project to the budget office before
Project-In- the set due date;
Charge l
-The Budget Office in-charge personnel
Verfy accuracy of figures shall verify accuracy of figures and
Budget Office & objects in PRE & PPMP objects in the PRE and PPMP to ensure
that the thing of expenditures are
’ appropriated correspondingly;
-The Budget Office shall forward the
Budget Office Foramm PRV S0 0AC PPMP to the Bids and Awards
Committee the accurate PPMP for
consolidation;
Fund 161
e -The Budget shall consolidate the budget
Budget Office ‘nz"o:f:&f;ng proposals per Fund 164 for Tuition and
Fiduciary Fees and Fund 161 for the
Income Generating Projects (IGPs);
Yes
Y
Tuition & Fidudary Fund
y
Submit Budget Propasals
Budget Office toFMS & VPAF for The Budget Office shall submit both
- consolidated budget proposals to the
l FMS Director and VPAF for review. The
final budget proposal shall prepare for
deliberation before the Board of Regent
Board of Approwel (BOR) meeting for approval;
Regent(BOR)
. -After the approval of the PRE and PPMP,
Budget Execution & Budget execution and implementation

Implementation

commenced.




Policies on Budget Preparation

1

All colleges/campuses shall ensure that their respective budget proposals
shall be formulated in line with the University’'s continuing commitment to its
mission and vision through fiscal discipline, strategic allocation of limited
resources, and operational efficiency;

. The budgetary requirements of collegefcampus should consider the policy

directions and strategic plans;

The budget propeosals shall include estimates for Currents Operating
Expenditures for Personnel Services (PS), Maintenance and Other Operating
Expenditures {MOOE), and Capital Outlay (CO) both under the Fund o5;
Under Fund os, each campus/college shall prepare a budget proposal based
on the university’s projected revenue using the Accounting Section's
computed projected income for the subsequent year. The proposed budget
will be sent tothe Department of Budget and Management (DBM). The tuition
fee collected will be split between instruction (50%4); and the other 50% for
Research, Extension, Administrative Services, Production, and Mandatory
Reserve. The sharing will occur after the budgets for NSTP, PE, Graduate
School, CHS, USM KCC, USM Palma, and USM Buluan have been deducted
and the Common Expenses. The budget will be used by their respective
colleges/departments/sections and wiil be accompanied by a correspending
Project Procurement Management Plan (PPMP) to procure critical supplies
and equipment;

The PPMP is to be prepared by the different colleges/departiments and
submitted to the Budget Section for evaluation and approval of the University
President. The approved PPMP wili be consolidated by the Bids and Awards
Committee (BAC) to determine the method of procurement to be used. The
total amount of supplies & equipment in the PPMP must tally with the amount
indicated in the different offices’ respective budget proposals;

The No PPMP, No Procurement Policy shall be strictly implemented so that
priority expenditures shall come first in PPMP before items of lesser
importance;

All budget proposals for the subsequent year and PPMP, including soft copy,
shall be submitted simultaneousiy to the Budget Section and BAC within the
prescribed period per Budget Guidelines issued by the University President;
Any proposed budget over and above the budget ceiling (Proposed Unfunded
Budget) may likewise be submitted separately provided that a justification
supports the same;

Other policies consistent with the laws, rules, and regulations of monitoring
and regulatory agencies, most specifically the Department of Budget and
Management (DBM), may be issued by the University.
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" PAPIOBJECT OF | Cash Salance Ada: Total Cash Leas: Total Cash ~ Proposed
EXPENDITURES/PA as of Jan 1, e:a-: m- Avallable for Utiization
1 to May 31, 2024 2024 -
oo | OSBRI | WOATSSNITe | A ARAT | SAOETONTE | TIOSSTAELES | IOARTARITS |
Other Fees
MOOE 7285025189 | 30sssoess | 3277030733 | 2861104258
Cagpital Outiay 1.508,449.09 1,508, 448.00 1,027,505.00

39.074,336.64 ?10:\“ s.au.uu: 35,454,148 09

456,003,001 81

MOOE 11395540103 | 1567748167 | 9827791936 | 89.482.068.61
Capital Outiey 24 683, B67.20 - 2468386720 | 19.7571.775.01
16.908,502.01 868,287.08 1604021495 | 1604021495
c. P 37,078,110.93 | 2,380,548.84 “42.178,986.97 | 28,071,800.08 " I4,107,386.80 | 12.286,804.41
3747308218 | 2495103332 | 1252204896 | 11.293.861.00
Capital Outiay 1,519.967.00 339,000.00 1,280,987.00 688,262.48
Continuing 3o8sss678 | 278153588 304,350.93 304,350 93
APPROVED
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