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AREA |: VISION, MISSION, GOALS, AND OBJECTIVES

A. Statement of Vision, Mission, Goals and Objectives

The vision, mission, goals, and objectives of a university serve as its guiding
framework. The vision outlines the institution’s long-term aspirations, while the
mission defines its core purpose and responsibilities. The goals provide broad targets
aligned with the mission, and the objectives break these into specific, measurable
actions. Together, they ensure that all programs, activities, and decisions support a
unified direction, fostering academic excellence, institutional integrity, and continuous
development.

A.1. Vision Statement

MINDANAO

VISION

Quality and relevant
education for its clientele to
be globally competitive,
culture-sensitive and morally
responsive human resources
for sustainable development.




A.2. Mission Statement

N MINDANAO
to

MISSION

Help accelerate socio-
economic development,

promote harmony among
diverse communities and
improve quality of life through
instruction, research,
extension and resource
generation in Southern
Philippines.

A.3. Statement of the Goals of the Academic Unit.

The academic unit aspires to foster the holistic development of individuals by prioritizing

physical wellness, empowering them to lead healthy, balanced, and productive lives as

contributors to community and nation-building.

UNIVERSITY OF SOUTHERN MINDANAO
Institute of Sports Physical Education and Recreation
Kabacan, Cotabato 4{\
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TO MAXIMIZE
HOLISTIC
DEVELOPMENT OF
A PERSON WITH
ENMPHASIS ON
PHYSICAL
WELLNESS TO
BECOME HEALTHY
AND PRODUCTIVE
INDIVIDUALS.




A.4. Statement of the Program Objectives.

The program is designed to develop competent professionals in the fields of physical
education, sports, recreation, and dance. It aims to implement relevant programs,
promote indigenous cultural heritage, and advance research and technical expertise to
support institutions and communities in fostering active, healthy, and culturally enriched

lifestyles.

UNIVERSITY OF SOUTHERN MINDANAO
Institute of Sports Physical Education and Recreation 3
Kabacan, Cotabato \
PROGRAM OBJECTIVES \

1 PLANANDIMPLEMENT:

o PROFESSIOMNAL PROGRAMS FOR PHYSICAL
EDUCATORS, SPORTS COACHES, RECREATIOMN
LEADERS AND DANCERS.

B ANINTEGRATED PHYSICAL SPORTS AND
RECREATION PROGRAMS: AND

C. SPORTS DEVELOPMENT PROGRAMS OF THE
UNIVERSITY.

2 PROMOTE AND PRESERVE THE
PHILIPPINE INDIGENOUS GAMES,
SPORTS MUSIC AND DANCES.

=S CONDUCT RESEARCH IN PHYSICAL
EDUCATION, SPORTS, RECREATION,
AND PROVIDE TECHNICAL EXPERTISE
TO EDUCATIONAL INSTITUTIONS,
SPORTS AND RECREATION
ASSOCIATIONS, AND OTHER AGENCIES
NEEDING ASSISTANCE IN THE B
PROMOTION OF PHYSICAL EDUCATION,
SPORTS RECREATION, MUSIC AND

. DANCE



A.5. Copy of the Charter of the Institution.

CHARTER CF THE MINDANAO INSTITUTE OF TECHNOLOGY

Republic fAct No. 763
As Amended by Republic aAct Wo. 4127

Section 1. - There is hereby established in the Muniecipal District
of Kabacan, Province of Cotabato, Island of Mindanao, a woca—
tional college to be lmown as the Mindanao Institute of Tech-
nology which will offer not only elementary, secondary general, -
secondary wvocational and normal courses of instruction but also
collegiate courses leading to the degrees of Bacheélor of Science
in Education, Bachelor of Science in Elementary FEducation, Bach-
elor of Science in Agriculture, Bachelor of Science in Civil
Engingering, Bactielor of Science in Electrical Engineering,
Bachelor-of Science in Mining Engineering and such other courses
leading to a bachelor's degree. It shall alsc offer courses on
the graduate level along its fields of specialization as the

i need of the college and community so demands. It shall likewise
2 offer opportunities for manual labor as assistance to self-sup-
porting students.

Section 2. - The head of the Institute shall be lknown as the Pres=-
ident of the Mindanao Institute of Technolegy. He shall be ap-
pointed by the President of the Philippines upon the recommenda-
tion of the Board of Trustees of the Institute. The powers and
duties of the President of the Institute, in addition to those
specifically provided in this Act, shall be those msually per-
taining to the office of the president of a college or university.

Section 3. - The governing body of the Institute shall be the Board
of Trustees of the Mindanao Institute of Technology. The said
Board shall be composed of the Secretary of Education, who shall
be the Chairman, the Chairman of the Committee on Education of
. the Senate, the Chairman of the Committee on Education of the
.House of Representatives, the Director of Public Schools, the
President of the College, the representative selected by the Min-
danao Inatitute of Technology Alumni Association, and a prominent:
member of cultural minority of Cotabato to be designated by the
President of the Philippines. In the absence or the inability
of the Secretary of Bducation, or in the event that there is no
incumbent Seretary of Education, the Undersecretary of Bducation
should act as the ex~officic Chairman of the Board of Trustees. In
the absence or inability of the Director of Public Schools to at—
tend meetings of the Beard, he shall be represented by the Assis-
tant Director.

The tmmatees of the Institute shall ssrve without compensa-—
*tion other than actual and necessary expenses incurred either in
attendance upon meetings of the Poard or upon other official
business guthorized by resolution thereof.

Section 4. - The Board of Trustees shall have the following powers and
duties, in addition to its gene=al powers of administration:

(3) To receive and appropriate to the ends specified by law such
sums as may be provided by law for the support of the Institute;

(h) To confer certificates, diplomas, or degrees upon successiu
candidates for graduation; . i

(G) To appoint, on the recommendation of the President of the
Institute, teachers, prinecipals, supervisors, instructors,
professors, lecturers, and other employees of the Institute,
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MIT CHARTER, continued:

tp fix thelr compensation, hours of service and sush
duties and conditions as it may desm proper; to g
them, in its discretion, leave of abesnce under aus &
lations as'it may promalgate, any other provisions of 1
nobwithstanding, and to remove them fer cause after an in-—
vestigation ard hearving shall have been had ;

(&} To approve the curricula and rules of discipline drawn up
by the Institute Council as hereinafter provided ;

(e) To fix the tuition fees required of studénts, as well as |
matriculation fees, gradustion fees and fees for laboratory
courses, and. all spescial fees, and to remit the same in
special cases;

() Ta provide fellowships for faculty members and scholarships
to students showirg special evidaonce of merit;

{g} To provide rules for its own govermment, and to enact for
the govermment of the Institute such general ordinances and
regulations not contrary to law, as are necessary;

(h) To receiwve in trust legacies, gifts, and donaticns or real
and personal properties of the Institute for the benafit of
the Institute or for aid to any student, in accordance with
the directions and instrvctions of the donor, and, in de-
fanlt thereof in such manner as the Board of Trustess may
in its discretion determine; and

(i) To mortgage, lease; pledge, or otherwise encumber the whole
or any portion of the real or personal mroperties of the
Institute. .

Section 5. - A gquorum of the Board of Trustees shall consist of a ma-
Jority of all members. A1l process against the Board of Trusteas
shall be served on the President or secretary thereof.

Section 6. - On or before the fifteenth ~f the second month after the
opening of regular classes of each Year, the Board of Trustees
shall file with the President of the Philippines a detailed re-—
port, setting forth the programs, conditions, and needs of the
Institute. ’

Section 7. - There shall be an Inetitute Qouncil consisting of the
Presgident of the Inmstitute and all instructors and rrofessors
of the Institute. The Council shall have the power to prescribe
the curricula and rules of discipline, subject bd the aprroval
of the Board of Trustees. It shall fix the requirements for ad-
mission te the Institute, as well as for graduation and the re-—
ceiving of a degree. The Council alone shall have the power to
recommand students or others to be recépients of degrees. Through
its President or committee, it rthall hawve disciplinary power over

~the students within the limits arescribed by the rmles of dis-

cipline approved by the Board o Trustees.

Section 8. « The Body of teachers, principals, supervisors, instructors
and professora of the Institute should constitute the faculty of
the Institute, with the Presidert of the Institute as the presid-
ing officer. In the appointment of progesscrs or instructors of
the Institute, no religious test shall be applied, nor shall the
religicus opinions or affiliaticns of the faculty of the Institute
be made a matter of examination oz inguiry: Provided, however,
That ric instructor or professor in the Inatitute shall inculcate
gectarian tenets ‘in any of the teschings, nor attempt either
directly ov Jindirevily, wnder penalty of dismissai by the Board
of Trustees, to influsnce students or attendance at the Institute
for or mgainst any particular church or religious sect.
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A.6. Minutes of Meetings on the formulation, review and revision of the

VMGO.

Repudilic of the Philippines
UNIVERSITY OF SOUTHERN MINDANAD
Kakacan, Cotabatn

EXCERPTS FAOM THE MINUTES OF THE USNY 2015 REVIEW, PLANNING,
& BUDGETING WORKSHOP & 1DP 2006-2020 FORMULATION
HELD ON OCTOBER 21-24, 2015 AT GRAND REGAL HOTEL,

DAVAD CITY
| Franciico Gif W, Gareia  USM Preskdent
1 Palasig Ll Ampang WPl Academic aifalrs
1 LopeE Capun WP fer Admin. & Finance
4 Cayotanol Pomares VP for Resesrch & Ext.
& Aimen W, Sencll WP foi Resoures Gar. & Entrep, Services
& Leonara B, Manera Board Secratany
7 RenaldZ Pascual ' BOR Membér/President, FA
8 Consucla fTagaro - BOR Mombar/Desn, Graduate School
& Pusificacion 0, Cahallan  Dean, Caollege of Agriculture
10 Ewangeling A, Tunlmn' Dean, Callege of Arts & Sclencas
11 Kautin 5 Kilang Dean, Callege of Agricutture
12 Nelson M, Bzigira Daan, Collage of Engg & Computing
Dean, Callege of Human Ecolagy & Faod
13 Urdioga G, Nacer Sclences
Dean, Coflege of Businnss Dev't
14 Jul-Alda U. Encck Ecpaomics & Mgt
15 Emmalyn M. Mamaluba  Dean, Codege of Health Sciences
16 Emerlip R, Oit Dear, College of Veterinary Medicine

Dwan, Coliegir of Middle East & Asian
17 Baderodin 5 abdulkadir  Studies
Dean, Callege of Trages 8 indwstries,

18 Raonielyn F, Pinsoy [USH-KEC)

A . Dean, Ingtitute of Sports, Physical £d, &
15 Juehy L Gorcla Eecreatian
20 Margic B, Galarg Director, HRMDO

21 Abubakar A, Murray Direetor for instruction

12 EBornabo 8, Maondia Ditector, FivE

23 H-InjilmlnE.F:Irtmﬂ,lr.' Dérector, PPDS

24 chrislam 5, Mantawil Directar, FOD

15 Malecio A Cordena, Ir,  Director, UETO

36 Keharudin P, Manemba  Directar, Business Devd Contor
27 Rormulo L Cens Directar, USAARE

20 Ariston D, Calvo Director, Research & Developmert

Encrvgrd framm i Minates ¢ the LRI Brdew, Blaaring, & Rudgereng Weokibop & 0P 2015300
Formuladion ek on Ocioher 13-4, J015 at Grond Rege! Hate Bovaz Exy Page Faf's



Abaent

L Auben L Tagare

fevermts froem [he Miruten of [Te LM 2005 L

Imhlurhrﬂl!iﬁ. President

Faumulasion hetd oo Octobitr 21-24, 2015 af Growe Arpal hected, Davoa Oy

29  Baudills 5. Calvo Director, PICH
30 Clizabeah C. Mobina Ditector lar Cxtersion
31 Nicolas A. Turnos Director, O5A
32 Anita C. Sornito Diractor, ULRC
33 WcdB C. Mendora Director, UGAD
34 Mae Eva 2 Garcla Director, NSTP
35 Sindaofan D Galla GAD Focal Person e
36 Pamela B. Villanuava Head, UPRIO Decumentation
37 ElmoR Elevaze , 'Busiget Office
M Abdidamin M Janani Head, Security Force
Dthor h-lll:d'uﬁ_'
Herminiglido M.
30 Gutlerrez mpmmmmﬂ
40 Amonino Cottes Head, 1AS
@1 Samson C. Raputs N, DIT
&2 Taha Pido Campus Head, USM Buluan
43 LuciaC.Cobangbang. Admission & Recards Office
44 fogeso E, Mendoza | Principal, ULS
45 Salik D Makakons Halal Coordipgtor
LB Yvonne V. Saliling + Executive Assistant’
a7  Helen b Ldana “Cashier 1
48 Quennle Lou Durendes | Accountant
249 Emmo K Sados - Professar Vi/Messarch Project
Secretariot .
50 Catherine G. Abu + ! Planning Officer fCo-Chair Secretariat
51 Myrna R, Ten Co-chair/Socrmariat
52 lssmin A Pecho Secrotariat
53 Willism de la Tarre Secretatlal/Oocumentation
54 Emmanuel Esteliosg Sudget Office
55  Niro Chelvin Sabit Flanming OfficorUSM.KCC
56 Balkongan Guiaman - Budget Officer, USM-KCC |
Support Staff
57 sake Manero IT Support Stalf
5B jeff Dantilan Support S1af¥
59 Armando Galban Ercurity Guard
B0  Amiel Camiles Sacurity Guard
61 Fugeno Mirande Police Officer
62 Rodemil M Kiray o Pokce Officer
Prescilo C Enghong Director, Hospital Services

leﬂminm

Pogelafy



Cradien

Wity of the Deans and Dlractars wese presend and attonded in the USM Annual Beview,
thmlwgm Hnrtﬂw.h'u.ﬂuzmimnmlnmm&m

DAY 1PM (October 21, 2015) :
Part 1USM 2015 Annual Review by unit/college

mmmm-mmmummm

300 P - Arvival and Billeting of Participants .
£.20 PN - Registration

S00-6:00- PM Opesning Program

Invetet ation - mlumusmm-mm
Dr Consunlo A Tagaro - Chetstion Prapee,

Mational Anthem- Or Urduia G Nacar
Opening Mesiage- Dr Frarcsico 6l N Garcs

Inspirational Message: Hon Ruperto 5 Sargalang. Commissioner, CHED
[Please sae sttached repert) :

HMHH-PHanM“u“nww:hlrmsm
directar, PDD.

Mechanics of the Presentation was given by My Cathering G Aby, Planning Officer 1.

Presentation of College/Unit Raporty: & total Hﬂm accomplishment reports
wers yoctessiudly presented. lemmwmm

Part Il Planning and Budguting

ﬁlmlfﬂﬂ‘mﬂﬂpmlimhfﬂﬂﬁnmﬂnhﬂlhlmthlﬂq
ﬂﬂtiﬂﬂmlﬂfwmlkﬁ?ﬂ“ﬂﬂml !

Workshop by Cluster In the Planning and Busgeting
Mdmwhmﬂmmwmmm Vice Presidents:

hﬁﬂum.ﬂfﬂrm:mhﬂmmhumh-ﬂm
nm:mhmhrmlihhwh:l.nmmu.

Freerp Jrom B vt e S0 2015 Revlew, Pssning. A Bapriveg Workabog £ 400 1946330
Frmmtisn Aol s Cutier 7124, M0 ot drarnd Bt s, e Oty Foge afy



S PERAAEET 3 UL

1DP 2016-2020 Formulation

@t

Dr Arturo G Valero, NEDA Il I.Mﬂllmm w3 Lhe guest of hanor and speaker for the
1DP.-3016-2020 Formulation.
|

Hightights

e ————C M b} 0SS L e 800 A0 00 0L

develapment, and 1 offes scholarshipy wndfar part Lime Ik opportunities to the
secit-econamically deprived bt deserving students,

AGREED NEW DBIECTIVES

1. To provide prograrms of Instrustion ang Professianad ttalnings in the fizlds o

Apricilture, arts and seiencos, bussimess, engineering, and technalogy at parwith
stanidards of ether ASEAM unlvorsiges.,

2. To promate ressarch, tevelooment a
economic growth af the country.
3 To produce competitive praduets for sustainable TESOUTE gneration,

nd extension pregrams pepded If the spein-

Pursug m-:lltn::rlnin:!rmrnrl,
compititiveness,

hechanizs of Iop 20162020 Formulatian

0P 2004-2015 Review & Assessment by eluster/function

WIth five (5] key rosults argas {KRA) by function
ets: O Palasig L Ampang, vp for Aeademic Affalrs, Dr

Prepared by '

AT : | |
Loovetpilat !

Htted by

PAANT,

E!E



Dr 8L Cenas Thaee [3) varetles for Anroblc riée wiee develuped Hiraugh the coatdinatian af A
anil Napeloon Bugaris,

D PU Aepang: Suppested to make s of e euicome gemerated] s 120,000 for
eommergialistion ol the matuted technalogy and pullish In the USM the techialegy
prnciated. U necessaey, Riee (T wehnklan,

B CF Peenares: Coenmented that fottlevieg through dotumestatian was a big b,

BriP Manerg: Check i vechealales penerated sed recaprited In the Hational Seed Endustry
Council, dats eauld be accessed for dotumestation, Sha sugpestéd Lo mankior the
ackaptian sl application of ressarch projects conducted amorg farmersbeneficlaries.
Doma Farms carmat smtain becouse of growth stages and small ares.

Dir AW Senclt Segrested for e translations of technclogles generated In vermacular to
cater dferent cthmic groups- particvlirly Ps and Mashm 1o fesolve the surtainablity

and operation of prapet afd ko hawe streng collaboration with the comeunlty ard *
Liak.

Dir EC Malina: Ieformed that S conducted raining In Feditad In coordingtlon with DA-LGU
an Rsbber dispersal. She propased Pedtid a5 dema for rubber produstion collaberation

with LGU/PRRE . They also catered 1P i Magpet and facllitated the acquisition of cacac
srdlings 13,0000

Dt €L Pamares: informed on the sh-gaing project with DSWD Project whith esvadad the tri
potgle and 4Py beneliclarie.

B BT Makas: acded that there was 3 cacas demo farm with Manooos at Barangay Manablsa,
Iagpet, Alecsan, Allfida and Midsayap,

Dr LE Dapan: concern fof pregentation and sward of research paper ol studasts
DrCCFomarey: Advisor cralied the research and ghae (e fght 19 sludents

D R Okt paticy on the sumbes of reseasch of faculty.faculty no dasses already busy in
regearch...di dapat pabidan ang Instraction.

Dp CC Pamares: Designation = workioad In Resesrch, Instruttian and eatirsion

Pres FGN Garcia: lack 81 Magra Carta review that 40% of faculty 3-2 reseanch, submit the
rzmes af Faculty or 10 YPAA daing research,

Dr LE Dapuns relayed: pahabol na FPMP erisimized request. ook on the peoposals

Br Al Calva; Meyierw process flow - manual and ARTA nurber of days..heads of units - istuea
mema caling 1o submit proposal..enecarage the newdy hired ta engage |r research but
the issiae is ounriaaded In instructian,

Feperdrd S e Mawes duriag the 2005 05 Anval Beview, Panalag, ord Bvdqeding Wenkshop oy Goioher
Ha24, 3005 hefid if dhend Seged iatel, Dibnd £y, 13



Py FGM Garela: bl with research graup

br f2Pastial: BOR comment during budget haaring putprat fouteome o USM. SUBRest
eubpul fowiconse Wediesioyskintion on gornyTubber ol

Pret 16 Garcla: [ncowraged to Improve the deie farms of U5 and challenge 1o bmprove
v demyn Tarres on rulber of cors at USAY, Maachmark with the dema farms with farmersat
Aegkan ar Sandique Fazms, The Unhversity had been developing numercai technalogles,
ard yot, tha demo farms of larmers was much botter. It thould be sddross.

Marmathe Financing

D LE Dapus: ngrmatve financing
CHED, bewel W

Ha reports presented i Etematiosal conferenies

O AD Calva: o7l absbracls

fir GO Cahatian; dean level = roguire soeplance of aksirach then Sguldation,

e

e PU Ampang — Instructicn - 108
Enraliment - 17,153

Dr CA Tagara: studerls pRyTiEnL o G5 —not recommended fiar Installrents basis

Dir Artea G Valerm

régidiarky manitor

(puartery perinrmarce to moriter changes

validate the programs far 2007 of MEDA

Lesihen the visian fof HEDA 2017

Endd af 2015, end thé calendar year

planning 2010-2020

align the tarm of the president 1o align the projects/programs under the hdminkstration
prepane sucoessor based of natiorl fameserk

LG, private SUICs — plan criticai
Formmubatiin srategles
Managing the gromth rate of pogulation
Develap demo farm = 1o boast producthty
Proyide productivty .
Ensure adequati supply = electriclty
Estabkiking, Prameling pood gavernance

Excemis fram Lhe i duting the 2003 LA Arvvres Beview, Fandlag end Dudprting Warkskap oa Selober
F1-34, 2018 hekd i Geand Bagol Holel Dovea O 4



Strategies - haw do we achigve formutate strategies them poluies

Sinte Instite tional system — tack unit have a Plan o support the plan of the usseeryity
thsic elomrents.- nr%dmm-mnnum-ﬁu
Vision, strategios, vision- goal - Indicative programs/projecty

IDP 5 plan = ano sng gusto changes Tugpest — phwytics aspect ~ complete all gegtors = 3
omprehensive in a nexl years = all units the phiysical plan,.

[aae on the needs, capacity, facility/Maculty.
Ol Valara: the vision sheuld be based on the approved RA - mandate

Preminent ang research

mmn:mmumhmnnﬂh

nﬁmmﬂ-mmmﬁnmmuwmmMIm

Fatemit bivw thee Alirister during b FOIE LM Anruad Arviem, mﬂtwmu-m
F1-04. 2013 e o0 Groedd Peged Mated Dovra dty.
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A dron L runming wniversity (n Mindanso y 2028 - withcnew by Dr, Pasciad
£ e ading muirﬂriml-rnﬂrrhﬂwn:lm feglon - newvlslon <33 woies (O fansa)
Aninnovative uikarlly in the ASEAK repion —|Dr, OklE)

Atransiormed whiversity for harmentous and sustainable saelety - withdrawn (Or. Tagara)

A transfanmed wnbe sty Tar susiaingble tomomow—
Proposcd Misskan:

Pradete competithe and oultare-gens| e human rescurce and belp Improve quatity of life

thaugh refevant instiuction, resparch, extenilos and sustalinable resaurce management. — 1
ity

Ta pantribiude to a progressive and mullkoallaral sockety throwgh nstrueton, reseanch,
exbéntion and sustzinable resounee manapement. - T vater

Fraduce respomsive and culture-soasitlive huran capbial ond hela Imaroue gusilty of lils

threugh guality eduestion, relevant rescarch, extsrdion sustalnablo resowrce gosoration, -
reewy mission. 32 votas

Tocontribite to 2 prognessive and mull-cutural soc ty through qialty Instrustion, research,
sxterion ond uestein ble resource maragemant, = 1 vole

Qojectives:

T peiwide pregrams b instrection ard peofassicn o irsinings primarily in the fislds of science
ardl techenaligy, eapecaly in agfioulture and Indwstrial figlds.

To promale adhanced stucier, retearch and extensicn serviees and pragresshes loacership in 3
Fiekils of apriculture, Including agribuingsy, faods, snd nutrition, fshory, forestry, 2nimal and
vebermary scicrces, englaeering, industrfal odwcation, and other coueses nesded in the soolo-
poopre mic develapment of Mindaneo

T clewelop tourses at the graduste lave| retpaasive ta the manpower needs of devclopmeant-
ovign be agomciod in the reglon,

T préndcle nor-formad education 2nd wdertake varleus setension programs in food
production, nutrition, trades and Industrier, enginecring, hoalth and sports development, and

to odfer scholaeship anfor part time job coapertunities the sodo-econamically oz priver Bt
dideiirg Sudznis.

Suggrestlon..{obpecrives)

Extran frot IR Al fer duming the IS (MU dancc] Bedlew, Panivg, erd Budgeting Warshog on dnicker
Z1Jd, BOIE ket o Grae o Argal Ma fel, Bavao D1, i



T peowide prapenms of ingtasction and professlonal tralning In the flelds of agriculture, arts &

selency, busimess engincering and technalogy at par withstandards of ether ASEAN
anlversites, [insirestion)

To promots wludies, research, development, and dxtgnsbon programs naeded In the secie-
genmemic growth of the countey. (Resesreh B Extension]

Dl 3 -
Detnte 0

To pradses campetitive products for sustainable resoures generation, |Resoarce Gepsration)
'I-uuﬂluuﬁTﬂ'.[hl.l unitfcollege)

Pursse excolence In Instruetion, research, extentlon, and resource generation for gisbal
comaelilnenes.

Uinits of research for tho faculyy = 12, 6, 15,3
(ihssrvation:

De EX Sales: most of the seniar Taculty members, waling track record i rascarcher..dapat
meesn kang rosearch na owiside funding. .

84 PB Villasueva: informed = DEVCOM teach stisdins doing research
Or AR Coluge revised the currigidim program

Br EA Tangonan: .revise the curriculum .10 anhance the repsarth...
D EXSabes:: Hizw iire we oing to enkance]

i AW Sonciliowr vison b5 ataehod to researeh,. r's not ony Lhe research of the sudenL..Uis
passlble in all subjects should have,.. sxpesed In research,.palakasis natin ang #ieg rmsearch...

Br P Ampang: hindi #ka burina e research..hisdi appropriate aag resaarch sa ting
university, kv Instrection slla ng app

Prof b8 Galang: preourags ta hire fatilly 10 b3 resedith asshiants.. Marked that 3 years
Fram ac vacwam of senlor fesearchess

Or EX5ales: Thit [nading uniersity in region il 1s the USM.
3 1ypology of a University [Profussional Unhversity, College Uniatsity, Research]

Or PU Arspang: Shares the British Colbega/Unbversity bad Ines nursber of prodessors, What wi
gan do is b help our Unirsity.

. Engr M Gutlorres: purede naman dahan dahasisi satin yon, hal, we stfengthen ur curticubm,

Fuparpui fraim (he iules diwing ibe J005 LS4 danaed Areie, Plosaing, pad fadgeting Wevlihap o Dricoer
73-24, 2015 hek af Goanisl Regol Aotel, Cawma (T 17



A.7. File Copies of Letters of Invitation to Participants.

¥ Republie of lhll: Philippines
UNIVERSITY OF SOUTHERN MINDANAO
} Kabacan, Colabato :
Tel MNos. G3 (64) 240-2136; 454-0175
hiip:iveww usm.edu.pn'

November 08, 2004

- Administrative Council Dr. RosaFeD. ;:}ond,,d, Or. Edna M. Jover’ ¥
—Dr.Palasig U. Ampang D Rogelio S. Tabora* —___Dr. Sharon I, Meriales®
Dr. Eugenio A, Alcala Prof. Flora M. Garcia USM-KCC
! ___MI"S Dominga Thelma Bautista O AalIn D Colva Of, e, e . Tap
f —__Ur.Conrado C. Evangelifta Dr. Betty G. Quiapo —___Prof. Benjamin Nayal
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| SuBJECT: DI AT 4
f 1. The Strategic F,'Iénriing Workshop will be held at the Kisulad Puting Balas Beach Resart, Sta. Maria
Davao del Sur on November 16-19, 2004, The transporialion to and from the venue wl be provided by
L the adminisiration. The departure will be on November 15, 2004 at exactly 1:30in the aflemnoon and the |
3 assembly area will be at the USM Administration Lobby; '
=) Participants are required to bring their units’ 10 Year Development Plan as inputs {o the workshop; -
3. Sincethe venueis along the beach, participants should wear theif appropriate attire. bring their todets
and malong orexira blankel: and, v A,

4. Be guided accordingly.
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Repistsdic of (e Phppines
LUMSERSITY OF SOUTHERH MIBTARAD srims
Kahacai, Cafahala é‘ -
Tl s b giriginga-pqub oy

OFFICE OF THE VICE PRESEDENT FOR ACADEMIC APFAIRS

MEMORANDUM Mo, 18

Sanas of 2021

10 - ALL MEMBERS OF THE USM EDUCATION BLUEPRINT
COMMITTEE

FROM : Eﬂ% A. TAGARD, EdD

WPAA ! Chairman UED
SUBJECT * 3-DAY PLANNING SESSI0N
DATE - March 12, 2021

Please be infarmed that the Universily i aiming 1o ba globaly conpaliive by
ransioming our educalion syslem imo innovative and sustamable.  As such, e
Unewverity is craafing a feam of Acaderic sxparis b craft a ramawerk thet wil guide
us in this compeling plan, Thug, you are heroby directed 1o atlend the 2-cay
planning session an March 18-18, 2021, starting &-00 AM 8t the USM Cammerngial
Bulding.

Your prassnce id highly appreciated,




SCHEDULE OF TASKS AND MEETINGS OF UEB COMMITTEE

ltem

1.

TASK

Workshop on the
creation of the
USM Education

| Blueprint (VEB)

MARCH
2021

APRIL 2021

May
2021

June  July
2021 | 2021

Crafting of USM
| Vision & Mission
(v}
Presentation of
UEB & New VM
to Facuity
Assaciation

| Presentation of
UEB & New VM
1o Students

Presentation of
UEB & New VM
to USM
Stakeholders

Presentation of
UEB & New VM
to the University
President

Submission for
Recommendation
of the UEB and
New VM to the
USM Admin
Council

Submission to
USM BOR for the

Approval of the
UEB and the New

VM

B




A.8. Attendance Record of Stakeholder-Participants.
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A.9. Copies of CMOs relevant to VMGO formulation, if any.

Republic of the Philippines onon H.fg,t,a"'
OFFICE OF THE PRESIDENT \?ﬂ} S
COMMISSION ON HIGHER EDUCATION  £ozxiciar %

© RELEASE §
$% CHED Cental Office &

oy

CHED MEMORANDUM ORDER "o RECOADS SEcTion ™
No. 46 a,%‘ ‘@.}\
Series of 2012 4ve, yp.

SUBJECT: POLICY-STANDARD TO ENHANCE QUALITY ASSURANCE (QA)
IN PHILIPPINE HIGHER EDUCATION THROUGH AN OUTCOMES-
BASED AND TYPOLOGY-BASED QA

In accordance with pertinent provisions of the 1987 Philippine Constitution which
assert that the state “shall protect and promote the right of all citizens to quality education at
all levels...” (Article XIV Section 1); “establish, maintain, and support a complete, adequate,
and integrated system of education relevant to the needs of the people and society™ (Article
XIV Section 2}, and “exercise reasonable supervision and regulation of all educational
institutions™ while recognizing the complementary roles of private and public institutions
(Article XTIV Section 4)—provisions that are reiterated in Batas Pambansa Blg. 232 and
Republic Act 7722 otherwise known as the Higher Education Act of 1994 which state that
“the State shall protect, foster and promote the right of all citizens to affordable quality

“+i education at all levels” (Section 2); “its coverage shall be both public and private institutions
of higher education as well as degree granting programs in all post-secondary education
institutions, public and private” (Section 3); and that the Commission “shall set minimum
standards for programs and institutions of higher learning™ (Section 8d);

In furtherance of the ongoing paradigm shift to learning competency based standards
in Philippine higher education that underlies the provisions of CHED Memorandum Order
MNumber 2 Series of 2011;

Pursuant to the Commission en Banc Resolution No. 508-2012 dated 26 November
2012 approving this CMO and its appended Implementation Guidelines as substantially
revised in response to the criticisms articulated by stakeholders in five rounds of zonal
consultations and public hearings held within the period from 19 January 2011 to 15 October
2012;

This policy-standard, which applies to private and public Higher Education
Institutions (HEIs) in the country, is issued to enhance the quality assurance system of
Philippine higher education through learning competency based standards and an outcomes-
based system of quality assurance that is differentiated by type of HEL

Appended to this CMO are the revised guidelines for its implementation.

ARTICLE L
RATIONALE FOR ENHANCING QA

Section 1. Philippine higher education is mandated to contribute to building a quality nation
capable of transcending the social, pelitical, economic, cultural and ethical issues that
constrain the country’s human development, productivity and global competitiveness.

Higher Education Development Center Building, C.P. Garcia Ave., UP Campus, Diliman, Quezon City, Philippines
Web Site: www.ched.gov.ph Tel. Nos. 441-1177, 385-4381, 441-1169, 441-1149, 441-1170, 441-1216, 392-5296



Section 2. This mandate translates to multiple missions for the Philippine higher education
system:

¢ To produce thoughtful graduates imbued with 1) values reflective of a
humanist orientation (e.g., fundamental respect for others as human beings
with intrinsic rights, cultural rootedness. an avacation to serve); 2) analytical
and problem solving skills; 3) the ability to think through the ethical and social
implications of a given course of action; and 4) the competency to learn
continuously throughout life—that will enable them to live meaningfully in a
complex, “rapidly changing and globalized world while engaging their
community and the nation’s development issues and concerns;

o To produce graduates with high levels of academie, thinking, behavioral, and
technical skills/competencies that are aligned with national academic and
industry standards and needs and international standards, when applicable;

e To provide focused support to the research required for technological
innovation, economic growth and global competitiveness. on the one hand,
and for crafting the country’s strategic directions and policies, on the other;
and

» To help imprave the quality of human life of Filipinos, respond effectively to
changing societal needs and conditions; and provide solutions to problems at
the local community, regional and national levels.

Section 3. The fulfilment of this mission entails a eritical mass of diverse HEIs offering
quality programs that meet national standards, and international standards for
disciplines/professions (e.g., engineering; information technology and computing; maritime
education; accounting; nursing) with such widely accepted standard.

Section 4. The importance of quality and quality assurance is highlighted by the urgent need
1o move significant populations of Filipinos out of poverty and to address local, regional and
national development concerns by educating quality leaders, thinkers, planners, researchers,
technological innovators. entreprenewrs, and the much-needed work force to launch the
national economy.

Section 5. The focus on quality and quality assurance is further underscored by the
following:
¢ Rescarch findings suggesting that the lack of a eritical pool of graduates with
the necessary thinking, technical and behavioural competencies are among the
factors constraining the re-launching of the Philippine manufacturing sector
and the achievement of the full potentials of the service sector;

e the reality of an ASEAN community by 2015 which will facilitate the free
flow of qualified labor in the region and either open up opportunities for
graduates of Philippine HEIs or threaten their employment even in their own
country:

e the commitment of the Philippine government to the evolving efforts to
recognize and develop a system of comparable qualifications, degrees, and
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diplomas across the Asia-Pacific region under the auspices of the UNESCO
and other multilateral bodies (e.g. ASEAN, APEC); and

e The acceptance of internationally-agreed-upon frameworks and mechanisms
for the global practice of professions.

ARTICLE I
QUALITY ASSURANCE FRAMEWORK

Section 6. CHED defines quality as the alignment and consistency of the learning
environment with the institution’s vision, mission. and goals demonstrated by exceptional
learning and service outcomes and the development of a culture of quality. This definition
highlights three perspectives of quality':

e (Quality as “fitness for purpose”™ is generally uséd by international bodies for
assessment and accreditation. This perspective requires the translation of the
institution’s vision, mission, and goals into learning outcomes, programs, and
systems;

e Quality as “exceptional” means either being distinctive; exceeding very high
standards; or conformance to standards based on a system of comparability
using criteria and ratings; The third characteristic underlies CHEDs definition
of “exceptional”; and

e Quality as “developing a culture of quality” is the transformational dimension
of the CHED notion of quality.

Section 7. Quality Assurance (QA) for CHED does not mean merely specifying the standards
or specifications against which to measure or conirol quality. Rather, QA is about ensuring
that there are mechanisms, procedures and processes in place to ensure that the desired
quality, however defined and measured. is delivered”,

Section 8. Any internal QA system begins with the HEI's identity and enters a quality cycle
of planning. implementation, review, and enbancement. The plan-do-check-act cycle or the
Deming Cyele (Annex 1) is applied to the HEI's capacity 1) to franslate vision, mission, and
goals (VMG) into desired learning outcomes: 2} to establish the proper learning environment
(implementation of teaching-learning systems as well as support processes and procedures);
3) to review against performance indicators and standards defined in the assessment svstem;
and 4) to enhance programs and systems. The cycle continues:as the HEI develops into a
mature institution.

Section 9. QA can be carried out with the help of external agencies like CHED and the
accrediting bodies. The role of CHED is to oversee a rational and cohesive system that
promotes quality according to the typology of HEIs. This recognizes that different types of
HEIs have different requirements in terms of the gualifications and correspending desired
competencies of their graduates, their programs. the gualifications of their faculty, their
learning resources and support structures, and the nature of their linkages and outreach
activities.

! Harvey, L, Green D {1993). "Defining quality”. Assessment and Evaluation in Higher Education 18(1):9-34.
2 Church, CH. {1388). "The Qualities of Validation™. 5tudies in Higher Education 13:27-43.
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