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AREA I: VISION, MISSION, GOALS, AND OBJECTIVES

S.1. The institution has a system of determining the Vision and Mission.

The vision, mission, goals, and objectives of a university serve as
its guiding framework. The vision outlines the institutions long-term
aspirations, while the mission defines its core purpose and
responsibilities. The goals provide broad targets aligned with the
mission, and the objectives break those into specific, measurable
actions. Together, they ensure that all programs, activities, and
decisions support a unified direction, fostering academic excellence,

institutional integrity, and continues development.

Copy of the institutional plan where the USM's Vision, Mission, Goals and

Objectives are planned and first published

pr of the Institutional Plan where the USM's v n, Goals and Objectives are planned and first
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inceits eslablis‘hment as the Mindanao Institute of Technology in 1954, the University of Southern Mindanao
(USM).has relug!ously _assumed its role as an exponent of quality and relevant education in Southern
Philippines anq n pa.rt'lcular. has been pursuing its mandate to help accelerate the development of its
service area and fulfill the vision of then President Ramon Magsaysay to realize Mindanao Island’s potential as

the “Land of Promise”.

Recent development, however, have caused the University’s management to pause and reflect on its
overall strategic direction. First is the implementation of normative financing which is projected to reduce the
subsidy from the National Government which would force the country's State Universities and Colleges (SUCs)
to generate their own funds for maintenance and other operating expenses and for capital outlay in an environment
of increasing costs. This will require SUCs to consider financial viability as one of their major concerns and
eventually operate more and more like private corporations. Second is the increasing need to provide relevant
educational programs which provide manpower not only for the domestic but also for the international market as
well. Third is the greater demand for better information management capabilities and decision-making support
systems in order to cope with the rapid advances in information and communications technology and all its
implications. Lastly, and in response to the poverty alleviation programs of the government, SUCs are being
challenged to produce graduates who are better able to adapt to the demands of the job market and better still.
who are resourceful enough to create jobs for themselves. The world is becoming more complicated for SUCs in
the Philippines thereby requiring new educational management systems in order for them to develop and prosper.

This Institutional Development Plan (IDP) covering the school years 2005-06 to 2014-15 is USM's response
to the developments just mentioned. It includes the revised vision and mission statements, as well as goals,
strategies and action plans designed to realize the plan. The drafting of the IDP took nearly two years which
consisted of consultations with USM constituencies (i.e. students employees, alumni and others) as well as with
its top management (i.e. Administrative Council), knowledgeable personalities (i.e. noted educators Dr. Fortunato
A Battad and Dr. Ricardo T. Gloria), and a forum of top officials of higher education institutions in the country
where the Vice-President for Administration and Finance, Dr. Palasig U. Ampang presented this plan.

‘ Using the 5-Year Development Plan for the University of Southern Mindanao (2001-2005) drafted during

the incumbency of Dr. Eduardo B. Tambak as Director of the Planning and Development Office (PDO) as a basis,
a modified plan was prepared upon instruction by President Virgilio G. Oliva when Prof. Herminigildo M. Gutierrez
assumed the same office in place of Dr. Tambak who was designated Dean of the Institute of Development
Economics and Management. A major input to the modified plan was a seminar-workshop organized by the PDO
and Dr Nicolas R. Bautista, the Director for Instruction, conducted at USM on February 18-20, 2003 entitled
‘USM-SPEED (Strategic Planning to Enhance Educational Development) Institutional Planning Seminar-
Workshop®. The activity was participated in by middle (i.e. College Secretaries and Department Heads) and top-
level management personnel (i.e. Vice-Presidents, Deans and Directors) of the University.

The modified plan however, needed approval of the Board of Regents (BOR). For this reason, Dr. Ampang,
a series of activities which culminated in the drafting of the final

in consultation with Dr. Oliva, spearheaded
version of the plan and its subsequent approval by the BOR. The series of activities spearheaded by the Vice-

President for Administration and Finance were:

a Prepared the groundwork and facilitated the conduct of a Seminar-Workshop on Strategic Planning held
on November 16-18, 2004, at Kisulad, Sta. Maria, Davao del Sur, which was participated in by key officials
of the University in cooperation with the Office of Planning and Development;

o Worked closely with the Office of Planning and Developmentin the preparation of the first draft of the Plan

after the seminar-workshop;
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¢ Presented the first draft of the Plan for critiquing to members of the Academic Council and representatiye,

from the Student Body Organization on two occasions in 2005,

d.  Presented the Plan before a forum of key Officials of the Commission on Higher Education and Dg |,
Salle University at the Orchids Garden Hotel, Manila on September 3, 2005;

e Defended the Plan on two occasions before the BOR with its final approval after the second presentation,

and

f Facilitated the printing of the final draft of the Plan.

This final draft, approved by the USM Board of Regents on October 22, 2005 on the strength of Resolution

No. 3505_. is therefore a manifestation of the collective desire of USM constituencies and interested sectors tg
_Cha_rt an lmproyed course for the University which will better enable it to maintain a status as one of the top
:;S!Ilutlons of higher learning not only in Mindanao but in the whole country as well in accordance with its vision

“Quality and relevant education for its clientele to be globally competitive
culture-sensitive and morally-responsive human resource
for sustainable development.

And with its core values of
G-God-Centered, R-Responsive, E-Excellent, Aand T - Assertive for Truth

or

GREAT USM

Finally, | would like to congratulate everyone involved in the drafting of this Plan, in particular the University's
Vice-Presidents for providing vital material and moral support for this endeavour, the members of the Academic
Council for their generous and invaluable inputs, and other individuals whose names are too many to be mentioned
here but whose contributions led to the formation of the plan and its final configuration.

—

VIRC/ﬂMLg G. OLIVA

President
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THE USM INSTITUTIONAL DEVELOPMENT PLAN
FOR SY 2005-06 TO 2014-16

A. Vision and Mission

'sionT:: late Hadja Bai Fatima Matabay Plang, the founder of the Mindanao Institute of Technology (MIT).
envi ;

An inslilule‘ in the heaﬁland of Mindanao which would meet the demand for technical know-how in the
fields of science, agriculture and industry in the region.

The proposed vision of USM is stated as follows:

Quality and relevant education for its clientele to be globally competitive, culture-sensitive and morally-
responsive human resources for sustainable development.

To fulfill this vision, the following mission is being proposed:

,_Acceleraie the sog:io-ecqnomic development, promote harmony among diverse communities, and
improve the quality of life through instruction, research, extension and production in Southern
Philippines.

B. Declaration of General Objectives

The Code of the University of Southern Mindanao states the following general objectives of the university
ich will also be followed in this Development Plan, as follows':

1. To provide programs of instruction and professional training primarily in the fields of science and
technology, especially in agriculture and industrial fields in order to produce graduates who are
both locally and globally competitive and marketable;

2. To promote advanced studies, research and extension services and progressive leadership inall
fields of agriculture, including agri-business, food and nutrition, fishery, forestry, animal and
veterinary sciences, engineering, industrial education, and other areas of disciplines needed for
the development of Mindanao;

3. To develop courses at the graduate level along its fields of specialization to respond to the needs
of development workers in the region;

4. To provide non-formal education and undertake vigorous extension and research programs in
food production, nutrition, health, and sports development; and,

5. To offer scholarship and/or part-time job opportunities to deserving students from low-income

families.
Core Values

1. God-centered, or the adherence of university constituents to any religion which fosters love of

God and fellowmen, teaches followers to be good citizens, and denounces violence or any method
of coercion in the attainment of objectives;

. Responsive, or the capacity to adjust and respond positively to any environment that an individual
may find himself in, particularly diverse cultural environments encountered locally and in foreign
countries,

. Excellence, or the desire to fully develop one’s potential, and

. Assertion for Truth, which is the pursuit of truth as a means for enlightenment and as a personal

guide for living.

1998. The USM Newsleiter. November 14, 1998.
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S.2. The Vision clearly reflects what the Institution hopes to become in the future.

The vision of the University of Southern Mindanao (USM) is to be a premier university that
is globally recognized for its excellence in instruction, research, extension, and resource
generation. It envisions itself as a leading institution that fosters innovation and develops
human capital capable of addressing the challenges of a rapidly changing world. By striving
for international standards, USM aims to serve as a catalyst for sustainable development,
promoting socio-economic progress and cultural harmony within Southern Mindanao and

the broader global community.

UNIVERSITY OF SOUTHERN MINDANAO
xat i abat

VISION

Quality and relevant
education for its clientele to
be globally competitive,
culture-sensitive and morally
responsive human resources
for sustainable development.




S.3. The Mission clearly reflects the Institution’s legal and other statutory mandates.

The University of Southern Mindanao (USM) is dedicated to providing quality instruction, conducting relevant
research, and facilitating community extension programs to produce globally competitive and morally upright
professionals. As a premier institution in the region, its mission emphasizes the advancement of knowledge
in agriculture, industry, and diverse sciences while fostering a culture of innovation and social responsibility.
By integrating academic excellence with resource generation, USM aims to uplift the socio-economic
conditions of its stakeholders and contribute significantly to sustainable development in Southern Mindanao

and the Philippines.

UNIVERSITY OF SOUTHERN MINDANAD
Kabocan, Cotabato
Fhilippine:

MISSION

Help accelerate socio-
economic development,

promote harmony among
diverse communities and
improve quality of life through
instruction, research,
extension and resource
generation in Southern
Philippines.




S.4. The Goals of the College/Academic Unit are consistent with the Mission of the
Institution.

The academic unit aspires to foster the holistic development of individuals by prioritizing
physical wellness, empowering them to lead healthy, balanced, and productive lives as

contributors to community and nation-building.

UNIVERSITY OF SOUTHERN MINDANAO
Institute of Sports Physical Education and Recreation
Kabacan, Cotabato 2

R
Goal/s of the Academic Unit

TO MAXIMIZE
HOLISTIC
DEVELOPMENT OF
A PERSONWITH
ENMPHASIS ON
PHYSICAL
WELLNESS TO
BECOME HEAI_THY

AND PRODUCTIV
INDIVIDUALS.




S.5. The Objectives of the program have the expected outcomes in terms of competencies
(skills and knowledge), values and other attributes of the graduates which include the
development of:

The program is designed to develop competent professionals in the fields of physical
education, sports, recreation, and dance. It aims to implement relevant programs, promote
indigenous cultural heritage, and advance research and technical expertise to support institutions

and communities in fostering active, healthy, and culturally enriched lifestyles.
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Home Academics Colleges College of Human Kinetics

COLLEGE OF

HUMAN KINETICS

UNIVERSITY OF SOUTHERN MINDANAO
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S.5.1. technical/pedagogical skills;
The Technical & Pedagogical Competencies
Technical Skills: Discipline-Specific Expertise

Scientific Integration and Application: The faculty demonstrates a high level
of technical proficiency in applying the principles of human anatomy, physiology,
and biomechanics to design evidence-based exercise interventions.

Technological Competency in Sports Science: Mastery is evidenced by the
precise use of advanced fithess assessment tools and performance-tracking
technologies to monitor and enhance athletic development.

Research-Driven Program Design: Instruction is characterized by the
technical ability to synthesize current research in human movement, ensuring
that exercise prescriptions are both scientifically valid and globally = competitive.

Professional Proficiency in Assessment:The program maintains rigorous
standards in the administration of physical fitness tests and the interpretation
of physiological data to guide student development.

Pedagogical Skills: Instructional Excellence

Constructive Alighment of Curriculum: Faculty exhibit pedagogical expertise by
ensuring that all instructional activities and learning outcomes are strategically
mapped to the program’s goals and the University’s vision.

Outcome-Based Instructional Strategies: The delivery of instruction utilizes
diverse, learner-centered methodologies, including experiential laboratory
drills and field-based applications, to bridge the gap between theory and practice.

Systematic Assessment and Evaluation: Pedagogical competence is
demonstrated through the development of criterion-referenced rubrics that
objectively measure both cognitive understanding and psychomotor performance.

Values-Integated Instruction: Instruction transcends technical training by
purposefully integrating the university’s core values of social responsibility and
moral uprightness into the sports science curriculum.



Reflective and Adaptive Teaching: The teaching process is characterized by
commitment to continuous improvement, utilizing student feedback and class
observations to refine instructional delivery.



S.5.2. research and extension capabilities;

USM Research, Development and @ Follow
Extension Q search

9K followers - 2 following

RDE engagements in the university is under the supervision of the Office of the Vice-President for Research,
Development and Extension (OVPRDE) in collaboration with the University Research and Development Executive
Council (URDEC).

@ Educational Research Center

@B+ WL PeDD

About RDE

The university is inclined to the development of products, technologies, innovations and discoveries of new ideas and information. This is
facilitated through research engagements of faculty, full-time researchers and undergraduate/graduate students. The activity is geared
towards providing products and services to the end-consumers and other stakeholders of the university from various fields.

Research and development outputs must be disseminated through extension. This is materialized through seminars, trainings, community
engagements and various approaches. In addition, as part of its information dissemination, the university also promotes publication and
patenting of research outputs and provides subsequent incentives.

As a research univeristy, the University of Southern Mindanao is committed to produce quality research, development and extension (RDE)
engagements and activities. Research directions are geared towards the university themes and priority areas.

These are:

1) Quality Learning, Skills Development, and Literacy,
2) Social Development and Strong Institutions,
3) Preservation of Culture,
4) Environmental Protection, Conservation, and Risk Reduction,
5) Food Security and Poverty Reduction,
6) Good Health and Well-being,
7) Innovations in Science, Engineering, and Technology, and
8) Sustainable Entrepreneurship and Management.



The USM Research, Development,
and Extension Committee

Dr. Jonald L. Pimentel
USM President — URDEC Chair

Dr. Debbie Marie B. Verzosa Dr. Lydia C. Pascual Dr. Glyn G. Magbhanua

Vice President for Research, Development, and Director, Research and Development Office Director, Extension Services Office
Extension — URDEC Co-Chair



Dr. Florence Roy P. Salvaiia Dr. Jurhamid C. Imlan Dr. Jalaloden B. Marohom
Director, Research Publication Services Office Director, USM Agricultural Research and Director, Intellectual Property, Technology Transfer
Development Center and Business Development Office

Dr. Tamie C. Solpot Mr. Bryan Lloyd P. Bretaina

Director, Philippine Industrial Crops Research Institute Director, Office of International Affairs
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27 USM faculty and students publish research from
January to July 2024

Home News 27 USM faculty and students publish research from January to July 2024

UNIVERSITY OF SOUTHERN MINDANAO

141 v ) saEhSaEaA"R(C::;EzE‘\OIELOPMENT AND EXTENSION
, 27 Faculty and Student Publications

from January-July 2024!

Congratulations to our faculty members and
students for their significant achievements
and contributions to their fields through
their recent publications.

rpso@usm.edu.ph ) (B www.usm.edu.ph/rde

15 Faculty-led Publications:

1. Agduma, A.R., Tanalgo, K.C., Millondaga, A.M., Respicio, J.M.V., Cruz, K.C.D., Lidasan, A.K., Terante, R.J. & Cao, K. F. (2024). Knowledge
shortfalls and research priorities for Philippine mangroves in the fast-changing world. Ocean & Coastal Management, 255, 107211.
https://doi.org/10.1016/j.ocecoaman.2024.107211

2. Benjamin, P.L.P. (2024). HmnSp-Open sets in bigeneralized topological spaces. International Journal of Mathematics and Computer Science,
19(4),1-5

3. Crispolon, E., Jr.C., Yap, S.A,, & Soulier-Perkins, A. (2024). Description of two new Philippine genera close to Jacobsoniella Melichar (Hemiptera:

Cercopidae). Annales Zoologici, 74(1), 17-42. https://doi.org/10.3161/00034541ANZ2024.74.1.002

MEsto, J.B. (2024). Technological pedagogical content knowledge self-efficacy of Filipino physical education teach:
The International Journal of Technologies in Learning

5. Guerrero, J.J.G. Agduma, A.R., Tanalgo, K.C., Abisado-Duque, R.G., & Navarro, F.J.B. (2024). Minimizing environmental footprints of biological
wastes through biosafety and biosecurity measures. Biosafety and Biosecurity. pp. 93-119. CRC Press. doi:10.1201/9781003426219-6

in the rural communities.

6. Hilario-Husain, B.A., Tanalgo, K.C., Guerrero, S.J.C., Garcia, F.G.N., Lerios, T.E., Garcia, M.E.Z., Alvaro-Ele, R.J., Manampan-Rubio, M., Murray,
S.A., Casim, L.F, Delos Reyes, J.L., Dela Cruz, K.C., Abdullah, S.S., Balase, S.M.P, Respicio, J.M.V,, Lidasan, A.K., Buday, Z.S., Cabasan, M.T.N.,
Pimentel, J.L., Tamon, F.J.M., & Agduma, A.R. (2024). Caught in the crossfire: biodiversity conservation paradox of sociopolitical conflict. NPJ

Biodiversity, 3(1), 1-9. https://doi.org/10.1038/s44185-024-00044-8

7. Obenza, B.N., Torralba, A.J., Eupena, A.A.C., Sumayo, G.S., & Abelito, J.T. (2024). Personality traits and happiness of university students in

Region XI and Region XlI: the Philippine context. American Journal of Human Psychology, 2(1), 33-40. https://doi.org/10.54536/ajhp.v2i1.2551

8. Ongcoy, P.J.B. & Tagare, R.L. (2024). The role of social support in shaping students’ goal achievement. The International Journal of Learner
Diversity and Identities, 31(1), 950-958

9. Pilongo, J.G., Paleta, L.M., & Benjamin, P.L.P. (2024). Vertex-weighted (k7, k2) E-torsion graph of quasi self-dual codes. European Journal of Pure

and Applied Mathematics, 17(2), 1369-1384. https://doi.org/10.29020/nybg.ejpam.v17i2.4867

10. Russo, D., Tanalgo, K.C., Rebelo, H. & Cistrone, L. (2024). To improve or not to improve? The dilemma of “bat-friendly” farmland potentially
becoming an ecological trap. Agriculture, Ecosystems & Environment, 375, 1-9.



12 Student-led Publications

1. Ambel, B.N.K., Matandog, N.D.A., Sumaya, N.P.D.N., Salvaiia, F.R.P,, Bretana, B.L.P., & Cabasan, M.T.N. (2024). Nematode community structure
in Musa acuminata Colla (Lakatan) farms with continuous cropping system. Pakistan Journal of Nematology, 42(1), 66-80.
https://dx.doi.org/10.17582/journal.pjn/2024/42.1.66.80

sical education teachers: Implications for

MlAsio, D.J.A. & Tagare, R.L. (2024). Probing the early teaching experiences of newly hired ph:
curriculum enhancement. The Physical Educator, 81, 231-251.

3. Bisin, B.A.T. & Sumayo, G.S. (2024). Perceptions, knowledge, and beliefs of secondary literature teachers on online streaming services in select
public schools in North Cotabato, Philippines. 6(2), 612-632. International Journal of Language and Literary Studies, 6(2), 612-632.
https://doi.org/10.36892/ijlls.v6i2.1754

4. Butig-Redocto, S. & Sumayo, G.S. (2024). The teaching-learning process in Madrasah multigrade classes during the pandemic: A
phenomenological investigation. AL-ISHLAH: Jurnal Pendidikan, 16(1), 14-26. https://ssrn.com/abstract=4767152

5. Cayang, J.A.C. & Ursabia, E.M.E. (2024). Leveling up mathematical skills: The effectiveness of game-based learning. Journal of Interdisciplinary
Perspectives, 2(7), 784-791. https://doi.org/10.69569/jip.2024.0087a

6. Matullano, M.J.F,, Tenorio, J.C.B., & Casim, L.F. (2024). Zoonotic helminth infections in rodents and shrews from southern Philippines:
Unforeseen One Health hazards. Veterinary Integrative Sciences, 22(3), 895-905. https://doi.org/10.12982/VIS.2025.061.

7. Nioda, A.J.B. & Tagare, R.L. (2024). The experiences of non-physical education generalist teachers in implementing pe in the primary grades:
Implications for capability development initiatives. International Electronic Journal of Elementary Education, 16(3), 325-335.
https://www.iejee.com/index.php/IEJEE/article/view/2122

8. Ortega, W.G. & Sumayo, G.S. (2024). Public elementary teachers’ motivation and pedagogical competence in teaching non-readers: A
correlational study. Journal of Interdisciplinary Perspectives, 2(4), 60-67. https://doi.org/10.5281/zenodo.10813985

9. Pascua, K.M. & Tagare, R.L. (2024). Experiences, motivation, commitment, and suggestions of physical education teachers amidst COVID-19
crisis. Education and Science/Egitim ve Bilim, 1-4. http://dx.doi.org/10.15390/EB.2024.12095

10. Respicio, J.M.V,, Dela Cruz, K.C., Hughes, A.C., & Tanalgo, K.C. (2024). The behavioural costs of overcrowding for gregarious cave-dwelling
bats. Journal of Animal Ecology, 93 (5), 619-631. https://doi.org/10.1111/1365-2656.14072

11. Royeras, J.T. & Sumayo, G.S. (2024). Vocabulary knowledge and inferential reading comprehension of senior high school students: A
descriptive-correlational inquiry. East Asian Journal of Multidisciplinary Research, 3(3), 1143-1152. https://doi.org/10.55927/eajmr.v3i3.8164

12. Soriano, J.L.C. & Sumayo, G.S. (2024). Parents as teachers in modular distance learning: Relationship of parenting style and the English
academic performance. TRANS-KATA: Journal of Language, Literature, Culture, and Education, 4(2), 102-116.
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USM's 2025 Scopus Highlights

2025 became a groundbreaking year for the University of Southern Mindanao in terms of its
productivity in Scopus. The university has published a record-high 63 indexed publications.
Researchers within the field of Social Sciences, Agricultural and Biological Sciences, Environmental
Sciences, and Medicine and Health Sciences were the most productive.

USM's most prolific authors were Dr. Ruben L. Tagare of the College of Human Kinetics and Dr.
Krizler C. Tanalgo from the College of Science and Mathematics. Numerous researchers from the
College of Human Kinetics made it to the list. Dr. Fredelino A. Galleto was the sole representative
of the College of Engineering and Information Technology. Our very own PPU head, Dr. Jan Clyden
B. Tenorio from the College of Veterinary Medicine, was also ranked.

Since 1981, USM has produced 331 publications indexed in Scopus. These papers have responded
and contributed to the achievement of the Sustainable Development Goals.

The PPU applauds our hard-working researchers and authors for bringing the name of USM to
greater heights one paper at a time.

#GreatUSM
#0neUSM

USM in Scopus in 2025

USM’s top authors include:

. Ruben L. Tagare (CHK)

. Krizler C. Tanalgo (CSM)

. Jomar B. Esto (CHK)

. Kier C. Dela Cruz (CSM)

. Angel R. Agduma (CSM) 6
. Fredelino A. Galleto (CEIT)

. Cheeze R. Janito (CHK)

. Jan Clyden B. Tenorio (CVM)

. Marichu A. Calixtro (CHK)
. Priscilla P. Dagoc (CHK)
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Stance and speed among softball players: Basis for
training design development

Lhister John A Barro, Cheeze R Janito, Marlon A Mancera, Marlene E
Orfrecio, Ruben L Tagare and Jr Jomar B Esto

DOI: https://www.doi.org/10.22271/kheljournal.2025.v12.i3a.3768

Abstract

Base running is a critical aspect of softball that can significantly impact a player's success on the field.
Mastering effective base running techniques is essential, as it directly influences a player's chances of
winning. Understanding the relationship between base running stances and speed is crucial for improving
performance. This study aims to determine the appropriate base running stance for softball players to
enhance their performance. The general objective of this study is to identify the optimal base running
stance for softball players. Specifically, it seeks to determine the running stances commonly used by
players, assess the correlation between different stances (front foot, back foot, and crossover) and speed,
and develop a training program based on the findings. A quantitative research design, specifically a
descriptive research approach, was employed for this study. Data was collected from softball players
regarding their base running stances and corresponding speeds. The stances used by the players were
analyzed to determine their impact on running speed. The findings revealed that the most commonly used
stance among the softball players was the front foot stance, followed by the crossover stance, with the
back foot stance being the least used. It was found that all three stances (front foot, back foot, and
crossover) are applicable and effective for players during a game. However, one participant, identified as
Participant 8, was found to have an average time exceeding 2.99 seconds while using the crossover
stance, suggesting that this stance may not be suitable for her. The study concludes that the front foot
stance is the most favored among players, while the crossover and back foot stances can also be effective
depending on the player’s speed. These findings provide valuable insights for designing a training

program tailored to improving base running techniq y enh the performance of softball
players on the field.
Keywords: Stance, softball players, speed, training design develop running | 1 ly

enhancing, softball players

Introduction

Base running is a critical skill in softball, yet it is often overlooked in training and
development programs (Fathoni & Rachman, 2020; Patron et al., 2024; Schroeder et al., 2021)
(12,30, 35] ' While many assume that speed is the most important factor, effective base running
relies more on understanding strategy, mastering technique, and demonstrating mental
toughness (Thsan et al., 2024; Solomons et al., 2024; Zhang et al., 2023) ['% 3% 42] Despite its
importance, base running remains one of the most neglected aspects of the sport (AlHashmi et
al., 2024; DE Moulton & Oliveri, 2024; H. Moulton, 2024) 22526,

The ability to adopt the correct timing stance is essential for base runners to gain the speed and
momentum needed to advance effectively (Bishop et al., 2021; Hoeller et al., 2024; Young et
al., 2022) 1516491 According to Kalamain & Farrokhi 2022 '), three common timing stances
are used in base running: the front foot on the base, the back foot on the base, and the
crossover stance. Each stance plays a significant role in generating force, accelerating quickly,
and achieving top speed. Using the appropriate stance can greatly enhance a player’s
performance on the field (Harper ef al., 2022; McBurnie & Dos’ Santos, 2022; Secomb ef al.,
2024) [40. 36 However, poor base running can negatively impact a team’s performance. Being
overly aggressive, such as running before the pitcher releases the ball, can lead to missed

opportunities or outs (Gurgis ef al., 2023; Hartnett et al., 2022; Oeding et al., 2024) 1315 28],
~ 16~
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The Matalam Aftercare Project

The then Institute of Sports, Physical Education, and Recreation of the University of
Southern Mindanao (USM-ISPEAR), now the College of Human Kinetics, was tapped to
partner with the Matalam Municipal Local Government Unit (MLGU), Rural Health Unit
(RHU), and the Philippine National Police (PNP) for an Aftercare Project. The
initiative involved 228 Persons Who Used Drugs (PWUDs) drawn from the 25 Barangays

of Matalam, Cotabato.

The Aftercare Project served as a vital support mechanism provided by the Local
Government Units for PWUDs who had surrendered and committed to abandoning illegal



drug practices. Participation in this program was a mandatory Philippine Drug Enforcement
Agency (PDEA) requirement for individuals to be removed from the official watchlist. To
qualify for the project, these individuals were required to first complete a six-month

Community-Based Rehabilitation Program.

While the project’s overarching goal remained consistent with previous efforts, the specific
approach and activities implemented to assist PWUDs—which integrated USM as a key
partner—were innovative. Ultimately, its two-year track record of success allowed it to
become a regular fixture of the PNP's rehabilitation efforts; consequently, the
partnership became well-established within the Matalam PNP.

USM-ESO and ISPEAR Empower Kasunayan Community through
Outreach and Skills Development
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Makilala, Cotabato Province — As part of the UNIK Project, the University of Southern Mindanao
Extension Services Office (USM-ESO), together with the Institute of Sports, Physical Education, and
Recreation (ISPEAR), conducted a wellness, livelihood, and cultural outreach program on July 13,
2025, at the Kasunayan Caritas Village in San Vicente, Makilala.



During the visit, ISPEAR faculty facilitated a series of hands-on sessions focused on wellness,
livelihood, and cultural enrichment. Prof. Vinus P. Java and Ms. Bae Kellah Landawe guided
participants in assessing their physical activity levels using tools such as Body Mass Index (BMI)
calculations and heart rate monitoring. Dr. Moreno B. Java Jr. led fitness instruction on warm-up
routines, stretching techniques, and injury prevention to promote safe and effective movement. Mr.
Jemwell Francisco, on the other hand, focused on wellness leadership, introducing methods for
exercise instruction, safety protocols, and motivation strategies to help sustain community-led fitness
programs.

For livelihood development, Dr. Helen Grace D. Lopez conducted practical training on body massage
and nail art services, providing residents with potential income-generating skills. Meanwhile, Prof.
Jessa S. Buisan, Dr. Jomar S. Esto, and Ms. Alaizah Macapasir led a cultural enrichment activity
highlighting indigenous dance and traditional practices that fostered both physical well-being and
pride in cultural identity.

Village leader, Bae Genibel B. Timpawa, thanked USM and ISPEAR for their support and
emphasized the need to protect indigenous traditions while creating more opportunities for
education, healthcare, and sustainable livelihood.

The visit gave the USM team a clearer understanding of the community’s needs and opened
possibilities for future collaboration focused on wellness, livelihood, and cultural development.
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Article 208. Health Services

- Sec. 1. The University shall provide and mai health facilities and services in
terms of the following:

a. Medical
b. Dental
c. Firstaid

Article 209. Financial Aids

Sec. 1. Scholarship grants, g‘mlhnﬂsandoﬂnrhﬂwofmm
aid shall be provided and awarded to deserving students under the supervision of the
Office on Student Affairs and in d with the provisions stated in the Academic
Policies. -
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be the ility of the Dormitory ger, who shall be under the supervision
of the Director of Student Affairs, to whom all for admir

positions, appointments, and otherhousekaeping mam shall be submitted.

d. There shall be created a student housing committee under the supervision of
the Director of Student Affairs, which shall be responsible for the assignment
of students to the different residence halls and shall see to it that only students
with proper character certification are admitted.
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Sec. 3. The University, if possible, shaﬂpmmdeommmry services to cater

‘the needs of the students like d recre-
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CHAPTER 60
THE STUDENT ORGANIZATION

Article 211. General Provisions

Sec. 1. A duly recognized student organization of the University or of any of the
Colleges/Units shall be any association, club, fraternity, society or order, whose members
are bonafide students of this University and/or whose principal officers are such studants
which has been duly registered and accredited in accordance with existing rules and
regulations adopted by the University.

Sec. 2. Only duly recognized student organizations shall be allowed to function
inside the University campus.

Article 212. University Student Government (USG)
Sec. 1. There shall be a University Student Government with the following functions:

a. To help promote the general welfare of the University students;

b. To foster the intel I, cultural, spiritual and phy growth and development
of the students in consonance with the ideals and aspirations of the University;

c. To serve as an active forum for students' ideas and sentiments and as training
ground for molding them to become future leaders of the community;

d. Toinstill unity in diversity and promote sense of oneness among the students
for the best interest of the University and the community;

e. To help develop and instill academic excellence, social awareness, culture
sensitivity, and moral responsiveness among the students;

f. To develop sense of public service and responsibility among the students for
the welfare of the society;

g. To organize and direct student activities in accordance with the existing rules
and regulations, and;

h. To inform or consult the President of the University through the Office of Student
Affairs on student matters, affairs and activities.

Sec. 2. As provided for by law, the President of the University Student Government
shall serve as Member of the Board of Regents of the University during his term of
office.

Sec. 3. The President of the Uni ity S G shall also be allowed
by invitation to represent the students in the Administrative Council of the University
during his term.

Sec. 4. The University Student Government shall adopt its own Constitution and
By-laws for the governance of the organization and for purposes not contrary to law.
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S.5.6. aesthetic and cultural values.

Conversion of MIT to USM

MANILA
PRESIDENTIAL DECREE No. 1312

CONVERTING THE MINDANAO INSTITUTE OF TECHNOLOGY INTO THE UNIVERSITY OF
SOUTHERN MINDANAO.

WHEREAS, the constitution of the Philippines directs the State to establish and maintain a
complete, adequate and integrated system of education relevant to the goals of national
development, and further prescribes that all educational institutions shall aim, among other things,
to develop scientific, technological and vocational efficiency;

WHEREAS, under Presidential Decree No. 6-A, promulgated on September 29, 1972, it has been
declared a policy of the Government to orient the educational system towards an accelerated
national economic growth;

WHEREAS, the southern part of Mindanao needs a state university to help in accelerating the
socio-economic development of the region;

WHEREAS, the Mindanao Institute of Technology, established under Republic Act Numbered
Seven Hundred Sixty Three as amended by Republic Act Numbered Four Thousand One
Hundred Twenty Seven, situated in the Municipality of Kabacan, Province of North Cotabato, has
achieved a high degree of development that it is now capable of rendering greater service to the
people of Mindanao;

WHEREAS, the Institute is strategically located, being situated at the intersection of the highways
connecting the cities of Cotabato, Davao and Cagayan de Oro and, therefore, very accessible to
students from the different parts of Mindanao;

WHEREAS, the Conversion of the Mindanao Institute of Technology into a University which
broadens its curricular offerings would permit the enrollment of more students in different higher
education courses, thus hastening the integration of Christians, Muslims, and other cultural
communities in Southern Mindanao;

NOW, THEREFORE, |, FERDINAND E. MARCOS, President of the Philippines, by virtue of the
powers in me vested by the Constitution, and pursuant to Proclamation No. 1081 dated
September 21, 1972, as amended, do hereby order and decree to be part of the laws of the land
the following:

Section 1. The present Mindanao Institute of Technology, located in the Municipality of Kabacan,
Province of North Cotabato, is hereby converted into the University of Southern Mindanao (USM).

Section 2. The University shall have the following major functions:

(a) Provide programs of instruction and professional training primarily in the fields of science and
technology, specially in agriculture and industrial fields;

(b) Promote advance studies, research and extension services and progressive leadership in all
fields of agriculture, including agribusiness, foods and nutrition, fishery, forestry, animal and
veterinary sciences, engineering, industrial education, and other courses needed in the socio-
economic development of Mindanao;

(c) Develop courses at the graduate level along its fields of specialization to respond to the needs
of development workers in the academic community in the region;

(d) Provide non-formal education and undertake vigorous extension and research programs in
food production, nutrition, health and sports development; and

(e) Offer scholarships and/or part-time job opportunities to deserving students from low-income
families.
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Section 3. The University of Southern Mindanao shall have the general powers of a corporation
set forth in the Corporation Law, and the administration of such University and the exercise of its
corporate powers are vested exclusively in the Board of Regents and in the President of the
University insofar as authorized by said Board.

Section 4. The head of the University shall be known as the President of the University of
Southern Mindanao. He shall be appointed by the Board of Regents for a term of six years with a
contingent appointment of University Professor in his discipline and a compensation to be fixed
by the said Boards. The powers and duties of the President of the University, in addition to those
specifically provided for in this decree, shall be those usually pertaining to the Office of the
President of the University.

Section 5. The governing body of the University shall be the Board of Regents of the University
of Southem Mindanao.

(a) The Board of Regents shall take appropriate steps to ensure that the establishment of the
University of Southern Mindanao shall aim at the speedy realization of the goals above indicated;

(b) To facilitate this objective, there shall be a Board of Regents of eight members composed of:

Secretary, Department of Education and Culture Chairman
University President Vice-Chairman
Director for Regional Planning, National Economic & Development AuthorityMember
(NEDA)

President of the USM Alumni Association Member

One prominent Muslim of the Region to be appointed byMember
the President of the Philippines upon recommendation of the Secretary
of Education and Culture

Secretary, Department of Agriculture Member
Chairman, National Science Development Board Member
A representative of the USM Student Body Member

(c) Members of the Board shall serve without compensation in any form whatsoever, whether as
salary, honorarium, allowances or other emoluments; Provided, however, that actual and
necessary expenses incurred either in attendance upon meeting of the Board or upon other official
business duly authorized by the Board may be reimbursed by the members.

Section 6. In addition to its general powers of administration, the Board of Regents shall have
the following powers and duties:

(a) To appoint, upon the recommendation of the President, the following:
1. The Secretary of the University, and other officers of administration therein;

2. The deans, directors, or heads of colleges, schools, institutes and other principal units of the
University, academic or non-academic, which are not supervised by or attached to such units;

3. Faculty members with the rank of associate professor or higher, professional lecturers, visiting
or exchange faculty; and other officers and employees whose starting salaries are at least equal
to that of associate professor, insofar as the following personnel actions are involved: original
appointments; reappointments/renewal/transfer with change in rank or salaries; and promotion or
salary increases.

(b) To plan and provide for the establishment of schools, colleges, and departments for the
professional degrees in agriculture, engineering, home economics, education, industrial
education, forestry, fishery, animal and veterinary medicine sciences, architecture and other such
schools, colleges, and departments as deemed necessary; and advanced or graduate degrees
along the foregoing fields.




(c) To authorize and appropriate revolving funds for the operation and management of all
university income producing projects and to promulgate rules and regulations for the operation
and management of the same and for the accounting and auditing of their funds, income and
expenses, any provisions of law to the contrary notwithstanding.

(d) To admit to the University, public institutions of learning in Southern Mindanao which may
desire to affiliate as schools or colleges or branches of the University; Provided, That such
institutions are eligible for affiliation and that such affiliation will enhance the purposes of the
University.

(e) To authorize the construction and repair of all university buildings and other permanent
improvements under the direct administration and supervision of the University, upon
recommendation of the President.

(f) To promulgate policies, rules and regulations necessary for the effective and efficient
governance of the university, delegate certain authorities and responsibilities to the President as
deemed appropriate, and prescribe rule under which the President can enter into contracts
without prior approval of the Board of Regents, for the acquisition of properties and services, and
purchase of equipment and supplies not exceeding certain cost or value; Provided, that all such
contracts shall be reported to the Board of Regents and purchase of equipment and supplies not
exceeding certain cost or value; Provided, that all such contracts shall be reported to the Board
of Regents.

Section 7. The President shall be the chief executive of the University and shall have the following
powers and responsibilities:

(a) To provide leadership for the University and shall preserve and protect its academic integrity
and ensure the observance and implementation of the policies laid down by the Board of Regents.

(b) To exercise within the framework of University policies primary authority and responsibility
over the following areas: development planning and resource allocations; grants, endowments
and fund raising; external relations and public affairs; and University policy relating to regional
development programs, curricula, and matters affecting the rights, privileges, responsibilities and
welfare of the University constituency.

(c) To formulate integrated and comprehensive plans for the University, including academic,
research, extension, physical development, and fiscal plans.

(d) To coordinate the activities and programs of the University with the other component units and
institutions, and have under review goals and objectives of the various units and institutions,
appraise their performance in relation to goals, and recommend appropriate action by the Board
of Regents.

(e) To appoint officers, faculty members, and other employees in the University, subject to Section
6 of this decree; and to designate officers-in-charge of the units therein for a period not exceeding
two months, without prejudice to the authority granted deans and directors to designate officers-
in-charge their respective units.

(f) To appoint, transfer or promote personnel of the University as herein below provided; fix their
work schedules; grant leaves of absence; and approve their special detail, additional
assignments, additional compensation, resignation and retirement in accordance with the policies
approved by the Board of Regents.

(g) To set up machinery for review of all disciplinary actions appealable to the Office of the
President, and for the consideration of positions for redress of grievances.

(h) To submit to the Board of Regents the course of study and academic programs, rules of
discipline, and awards of degrees and diplomas as recommended by the University Council.

(i) To award fellowships, assistantships and scholarships to students, faculty members and other
personnel, in accordance with the policies prescribed by the Board of Regents.




(j) To plan, prepare and implement a University program for the training and education of adult
citizens and out-of-school youths.

(k) To negotiate and obtain grants for specific projects, gifts and donations of real or personal
property of all kinds, subject to the confirmation of the Board of Regents, and to administer the
same for the benefit of the University, its units, departments, or students in accordance with the
directions and instructions of the donor, and in default thereof, in such manner as the Board of
Regents may in its discretion determines.

() To maintain links with other academic and research institutions as to ensure fruitful academic
and technical interchange and maximize the use of human and physical resources.

(m) To prepare for approval of the Board of Regents the budget of the University.

(n) To submit to the Board of Regents annual report on the operation of the University, and such
other reports as the latter may require.

(o) To prescribe rules and regulations not contrary to law for the governance of the University
consistent with its purposes and the policies laid down by the Board of Regents.

(p) To exercise such other powers and discharge such other responsibilities as may be delegated
to him by the Board of Regents; Provided, that he shall institute or effect an appropriate and
efficient exercise or discharge such powers or responsibilities as may be necessary for the
expeditious administration of the University.

Section 8. A quorum of the Board of Regents shall consist of a majority of all the members holding
office at the time the meeting is called. All processes against the Board of Regents shall be served
on the President or secretary thereof.

Section 9. There shall be a secretary of the University, who shall serve concurrently as the
Secretary of the Board of Regents.

Section 10. There shall be a University Council consisting of the President, Vice-President/s,
Deans, Heads of Academic Depariments, Assistant Professors, Associate Professors, and
Professors. The President shall be the chairman of the Council.

Subject to the approval of the Board of Regents, upon the recommendation of the President in
accordance with the policies and standards established by the Board, the University Council shall:

(a) Prescribed the course of study, curricula and rules of discipline of students;

(b) Fix the requirements for admission to any College or unit of the University and for graduation
and the awarding of degrees;

(c) Recommend recipients of degrees or diplomas;

(d) Exercise disciplinary powers over the students through the President or its appropriate
Committees pursuant to the rules of discipline prescribed by the Board of Regents; and

(e) Create Committees as it may deem necessary for the performance of its functions.

Section 11. The instructors and professors of each College shall constitute its faculty to be
presided by a Dean who shall be selected from among the members of such faculty for a term
fixed by the University Council and conformed by the Board of Regents, upon recommendation
of the President of the University.

Section 12. In the appointment of instructors or professors to the University, religious opinions or
affiliations shall not be made a matter of inquiry or explanation; Provided, however, that no
instructor or professor shall inculcate sectarian tenets in any of his teachings nor attempt directly
or indirectly, under penalty of dismissal by the Board of Regents, to influence students or




attendants of the University for or against any particular church, denomination or religious sect;
Provided, further, that no member of the faculty of the University shall attempt directly or indirectly,
under penalty of dismissal by the Board of Regents, to influence students or attendants of the
University towards any ideology, political or otherwise, which preaches the overthrow of the
Government through violence or subversion.

Section 13. Professors or instructors seeking appointments in the University shall be exempt from
Civil Service Examinations or regulations; provided, however, that copies of their appointments
shall be furnished to the Civil Service Commission for notation and record purposes.

Section 14. A student shall not be denied admission to the University by reason of sex, ethnic
consideration, religious belief or affiliation.

Section 15. On or before the fifteenth day of January of each calendar year, the Board of Regents
shall file with the President of the Philippines a detailed report setting forth the progress, condition
and needs of the University.

Section 16. Heads of Bureaus and Offices of the National Government are hereby authorized to
loan or transfer, upon request of the President of the University, such apparatus, equipment or
supplies as may be needed by the University and to detail employees for duty therein, when in
the judgment of the head of the Bureau of Office, such apparatus, equipment, supplies or services
of such employees can be spared without serious detriment to the public service. Employees so
detailed shall perform such duties as required under such detail, and the time so employed shall
be counted as part of their official service.

Section 17. The College President and all the personnel of the Mindanao Institute of Technology,
as well as its unexpended appropriations, and all its assets and liabilities are hereby automatically
absorbed by theUniversity of Southern Mindanao. The position of College President of the
Mindanao Institute of Technology is hereby converted into University President without the
necessity of issuance of new appointment; Provided, that the six years term starts upon the
approval of this decree.

Section 18. In addition to the amount already appropriated for the Mindanao Institute of
Technology, there is hereby authorized to be appropriated the sum of Twenty (P20) Million Pesos
for purposes of carrying out immediately the provisions of this decree. Hereafter, the sum of Ten
(P10) Million Pesos, in addition to existing budget, shall be appropriated annually and included in
the General Appropriation Act to carry out the provisions of this Decree.

Section 19. All acts, parts of acts, executive orders, ordinances, rules and regulations which are
inconsistent with the provisions of this decree are hereby repealed, amended or modified
accordingly.

Section 20. This decree shall take effect immediately.

Done in the City of Manila, this 13th day of March, in the year of Our Lord, nineteen hundred and
seventy-eight.

(Sgd.) FERDINAND E. MARCOS
President of the Philippines

By the President:

(Sgd.) JACOBO C. CLAVE
Presidential Executive Assistant




IMPLEMENTATION

I.1. The Institution/College conducts a review on the statement of the Vision and Mission

as well as its goal and program objectives for the approval of authorities concerned.

COPY OF THE INSTITUTIONAL PLAN WHERE THE USM'S VISION, MISSION, GOALS
AND OBJECTIVES ARE PLANNED AND FIRST PUBLISHED

‘Copy of the Institutional Plan where the USM's Vision, MISSIOI’\ Goals and Obijectives are planned and first
published

| UNIVERSITY OF SOUTHERN MINDANAO

| INSTITUTIONAL DEVELOPMENT PLAN
; SY 2005-06 to 2014-15

OFFICE OF THE PRESIDENT

University of Southern Mindanao
Kabacan, Cotabato

2006
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Foewodd

ince its establls_hment as the Mindanao Institute of Technology in 1954, the University of Southern Mindanao
(USM)_has rellgfously ;ssumed its role as an exponent of quality and relevant education in Southern
Philippines anld n pE{N]cular. has been pursuing its mandate to help accelerate the development of its
service area and fulfill the vision of then President Ramon Magsaysay to realize Mindanao Island’s potential as

the “Land of Promise”.

Recent develop_men(, however, have caused the University’'s management to pause and reflect on its
overall strategic direction. First is the implementation of normative financing which is projected to reduce the
subsidy from the National Government which would force the country’s State Universities and Colleges (SUCs)
to generate their own funds for maintenance and other operating expenses and for capital outlay in an environment
of increasing costs. This will require SUCs to consider financial viability as one of their major concerns and
eventually operate more and more like private corporations. Second is the increasing need to provide relevant
educational programs which provide manpower not only for the domestic but also for the international market as
well. Third is the greater demand for better information management capabilities and decision-making support
systems in order to cope with the rapid advances in information and communications technology and all its
implications. Lastly, and in response to the poverty alleviation programs of the government, SUCs are being
challenged to produce graduates who are better able to adapt to the demands of the job market and better still.
who are resourceful enough to create jobs for themselves. The world is becoming more complicated for SUCs in
the Philippines thereby requiring new educational management systems in order for them to develop and prosper.

This Institutional Development Plan (IDP) covering the school years 2005-06 to 2014-15 is USM's response
to the developments just mentioned. It includes the revised vision and mission statements, as well as goals,
strategies and action plans designed to realize the plan. The drafting of the IDP took nearly two years which
consisted of consultations with USM constituencies (i.e. students employees, alumni and others) as well as with

_e. Administrative Council), knowledgeable personalities (i.e. noted educators Dr. Fortunato

its top management (i
tions in the country

A. Battad and Dr. Ricardo T. Gloria), and a forum of top officials of higher education institu
where the Vice-President for Administration and Finance, Dr. Palasig U. Ampang presented this plan.

Using the 5-Year Development Plan for the University of Southern Mindanao (2001-2005) drafted during
the incumbency of Dr. Eduardo B. Tambak as Director of the Planning and Development Office (PDO) as a basis,
a modified plan was prepared upon instruction by President Virgilio G. Oliva when Prof. Herminigildo M. Gutierrez
assumed the same office in place of Dr. Tambak who was designated Dean of the Institute of Development
Economics and Management. Amajor input to the modified plan was a seminar-workshop organized by the PDO
and Dr Nicolas R. Bautista, the Director for Instruction, conducted at USM on February 18-20, 2003 entitled
“UUSM-SPEED (Strategic Planning to Enhance Educational Development) Institutional Planning Seminar-
Workshop'. The activity was participated in by middle (i.e. College Secretaries and Department Heads) and top-
level management personnel (i.e. Vice-Presidents, Deans and Directors) of the University.

er. needed approval of the Board of Regents (BOR). For this reason, Dr. Ampang,
activities which culminated in the drafting of the final

OR. The series of activities spearheaded by the Vice-

The modified plan howev
in consultation with Dr. Oliva, spearheaded a series of
version of the plan and its subsequent approval by the B
President for Administration and Finance were:

Prepared the groundwork and facilitated the conduct of a Seminar-Workshop on Strategic Planning held
on November 16-18, 2004, at Kisulad, Sta. Maria, Davao del Sur, which was participated in by key officials

of the University in cooperation with the Office of Planning and Development;

Worked closely with the Office of Planning and Development in the preparation of the first draft of the Plan
after the seminar-workshop;
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c Presented the first draft of the Plan for critiquing to members of the Academic Council and representatiye,
from the Student Body Organization on two occasions in 2005; .

d.  Presented the Plan before a forum of key Officials of the Commission on Higher Education and De |,
Salle University at the Orchids Garden Hotel, Manila on September 3, 2005,

e Defended the Plan on two occasions before the BOR with its final approval after the second Presentation,
and !

f: Facilitated the printing of the final draft of the Plan.

This.final draft, approved by the USM Board of Regents on October 22, 2005 on the strength of Resolution
No. 3505_, is therefore a manifestation of the collective desire of USM constituencies and interested sectors tg
chart an improved course for the University which will better enable it to maintain a status as one of the top

mfstitutions of higher learning not only in Mindanao but in the whole country as well in accordance with its vision
o)

“Quality and relevant education for its clientele to be globally competitive
culture-sensitive and morally-responsive human resource
for sustainable development.

And with its core values of
G-God-Centered, R-Responsive, E-Excellent, Aand T - Assertive for Truth

or

GREAT USM

Finally, | would like to congratulate everyone involved in the drafting of this Plan, in particular the University's
Vice-Presidents for providing vital material and moral support for this endeavour, the members of the Academic
Council for their generous and invaluable inputs, and other individuals whose names are too many to be mentioned

here but whose contributions led to the formation of the plan and its final configuration.

i

VlRédg G. OLIVA

President
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THE USM INSTITUTIONAL DEVELOPMENT PLAN
FOR SY 2005-06 TO 2014-16

A.  Vision and Mission

- nT::‘ late Hadja Bai Fatima Matabay Plang, the founder of the Mindanao Institute of Technology (MIT).
envi :

An inslitule‘ in the hea_ﬂland of Mindanao which would meet the demand for technical know-how in the
fields of science, agriculture and industry in the region.

The proposed vision of USM is stated as follows:

Quality qnd relevant education for its clientele to be globally competitive, culture-sensitive and morally-
responsive human resources for sustainable development,

To fulfill this vision, the following mission is being proposed:

Accelerate the sog:io—eco_nomic development, promote harmony among diverse communities, and
improve the quality of life through instruction, research, extension and production in Southern

Philippines.
B. Declaration of General Objectives

The Code of the University of Southern Mindanao states the following general objectives of the university
ich will also be followed in this Development Plan, as follows':

1. To provide programs of instruction and professional training primarily in the fields of science and
technology, especially in agriculture and industrial fields in order to produce graduates who are
both locally and globally competitive and marketable;

2. To promote advanced studies, research and extension services and progressive leadership in all
fields of agriculture, including agri-business, food and nutrition, fishery, forestry, animal and
veterinary sciences, engineering, industrial education, and other areas of disciplines needed for
the development of Mindanao;

3. To develop courses at the graduate level along its fields of specialization to respond to the needs
of development workers in the region;

4. To provide non-formal education and undertake vigorous extension and research programs in
food production, nutrition, health, and sports development; and,

5. To offer scholarship and/or part-time job opportunities to deserving students from low-income

families.

Core Values

1. God-centered, or the adherence of university constituents to any religion which fosters love of
God and fellowmen, teaches followers to be good citizens, and denounces violence or any method
of coercion in the attainment of objectives;

2. Responsive, or the capacity to adjust and respond positively to any environment that an individual
may find himself in, particularly diverse cultural environments encountered locally and in foreign
countries,

3. Excellence, or the desire to fully develop one’s potential, and

4. Assertion for Truth, which is the pursuit of truth as a means for enlightenment and as a personal

guide for living.

1998. The USM Newsletter. November 14, 1998.

USSP Developmendt Plan 25
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Vision-Mission Revisited

University of Southern Mind

USM RDEP Mclu(c

CFHHiEa Trie Copy,

MATJULIET G\é MADDO
Board Secretary |
USM. Kabacan, Cotabatc,

Cotabato

hitp:/iwww.usm.edu.phirdpo
Vol. 24 * No. 4 * December 2004

Strategic planning at
Kisulad (WOW-KISS)

Myma R. Tan

The Unworsi\y of SOulhem
Kab

ISSN 0115-3773, NG Tangonan, Edllov. MR Tan, Managing Editor; CR Jeruta, Editorial Assistant

EA Alcala, VP for R & E
Myrna R. Tan

Known as *Mr. Rubber Man™ and “Mr,
Agrlculture' the naw Vice President
for R h and E of the
Unilvorslly of Southern Mindanao, Dr

Nar l.

through the Ieademhlpo(Pmidcm
Virgilio G. Oliva with the support
and coordination of the Planning
and Develop Office headed
by Engr. Herminigildo M.
Gutierrez conducted a four-day
Strategic Planning Workshop at
Puting Balas Resort, Sta. Maria,
Davao Del Sur last Novem-
ber 15-18, 2004.

Dr. Fortunato A. Battad
A place alsg known as WOW-KISS (War on Waste-at
Kisulad or Keep it Simple and Secret), is one of the land-
marks of two-time Secretary (DOST and DECS), Dr. Ricardo

T. Gloria who hosted the work-
shop. (Thank you very much Sir
for sharing to us the wonderful
blessings of nature).

" Dr. Fortunato A. Battad,
President Emeritus, CLSU,
addressed the administrative
council on “Institution Building and
Govemance of SUCs™ and "Recent

of Agriculture” and
Dr. Ricardo T. Gloria, who is
i Senior Adviser to the Department

Dr. Ricardo T. Gloria of Agriculture Secretary for

Southern Philippines who lectured on the Current Trends in

Education, Agriculture, Science and Technology in Mindanao.”

Dr. Palasig U. Ampang gave the opening statements on

*Policy and Direction Towards Globalization™ and Pres. Virgilio

G. Oliva gave the “Statement of Thrusts, Policies, & Directions”

while Engr. Herminigildo M. Gutierrez presented the rationale

D page2

Dr. Blﬂad ('Oll Dholo center) and Dr Glona (HQNPHOPO left)

of ap, during
msmmlcmnmgwtshoplastlvov !5-18 2004 VP Palasig
u. wang and Engr. F it d the

 Nestle Outstanding Professional in

I+ A. Alcala or *Gene” is a man
of action. He was designated by the
USM President Virgilio G. Oliva last
October 16, 2004 until September
22, 2006, a two-year term.

At 60, a busy man with many
things to do for the University espe-
cially in Research and Extension. A man who's not tired of
scouting funds for the research, development and extension

D> page 14

DV Oria is 2005 PARRFI
professorial chair holder

EA Alcala

The Philippine Agriculture and
Resources Research Foundation,
Inc (PARRFI) Board of Trustees has
selected Dr. Demetrio V. Oria of the
Department of Horticulture, College of
Agriculture as the 2005 Professorial
Chair awardee. September 16, 2004
to 2005. As a PARRFI awardee he
shall consolidate his completed
and related researches to come up
with a scholarly paper set forth in the
terms and conditions by PARRFI.

DV Oria
D page9
PSAS honors CC Pomares

For the second time Dr. Cayetano C.
Pomares, Professor |Il, now with the
College of Agriculture, received a
prestigious award from the Philippine
Society of Animal Science (PSAS)
last October 22, 2004 as the 2004

Animal Science Extension at the
Makati Shangri-La, Makati City. The
occasion was during the PSAS 41*
tion and 7™ World Buffalo Congress, Hon. Senator Ramon
Magsaysay Jr. was \hegues( speaker. The eventwasanended
by animal scienti

working in related professions around the world. They talked

D page7

CC Pomares
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and briefing of the workshop activities and the
“Performance of USM/Interim Development
Plan.” Ms Jul-Aida U Enock. planning officer
(USM) reported on the “Medium Term Regional
Development Plan 2004-2010 °

There were 59 participants from the USM
Administrative Council, deans, directors, and
support stafl There were 12 deans present
Drs. Florecita G Tabora - Graduate College
Conrado C Evangelista - CA. EdnaM Jover-
former dean, CA_ Anita B Tacardon- CAS.
Antonio N Tacardon - CEd, Rommel G
Tangonan - CENCOM, Prof Josephine G
Tangonan - CHEFS, Drs Emerlie O Sinolinding
-CVM; Manuel G Sabutan- IASA, Eduardo B
Tambak - IDEM, Carmat K. Amilbahar -IMEAS,
Rogelio S. Tabora- USM-KCC Likewise, 19
directors and heads of units attended Mr Rasul
M. Buisan - Admin, Drs_Cristobal R, Lopez -
HRMO: Abraham G Castillo - AIPS; Profs
Herminigikdo M. Guuierrez - PDO, Flora M
Garcia - USCAO; Dr Anston D Calvo- PPS,
Ms Dominga Thelma C. Bautista - FMS; Dr,
Betty G. Quiapo - Hospital | Dr, Nicolas A
Turnos -OSA. Prot. Marcelo N. Yagong -
ISPEAR: Drs. Samson L. Molao - Registrar,
Luz A. Taposok- Extension, Elpidio R. Bautista-
Instruction. Grace Lopez - Research; Hersie
C. Nicor - USMARC; Reynaldo S. Callano -
PICRI; Ma. Minda A_ Yap and Prof. Benjamin
Nayal from USM-KCC; Dr. Wilfredo L. Doong -
CIT.

The technical secretariat were: Jul-Aida
U. Enock, Myma R. Tan, Danilo Sison, Marlowe
Lioreto with the administrative secretanat: Ariel
V. Garcia, Cristina C. Salem, Helen B. Edafo,
Joel G. Sigua, Jovelyn F. Gesulga, and Esmie
Casim. Incharge of food preparation were: Fely
Suriaga and Quenie Mapanao.

Primarily the workshop aimed to draft a
10-year Institutional Development Plan for
USM. Specifically, the plan included: Re-exami-
nation of current vision and mission statements
and their revisions if necessary; SWOT Analysis.
Selection of goals or objectives; Identification
of strategies; Development of implementation
plan to facilitate the achievement of objectives.
Short-term (1-2 years) and long-term (5-10
years) plans were developed.

L
Engr Gutierroz (laft phato) prosentesd the ratnnale of the workstop A tehes
sMAntanm Degnlopmaent Plan and M5 Jul-Arda ) E

the Peformance of 11

(right). plarina officor (1)5M) roported oo the Moy Term Bogonal Down

ment Piagn 2004.2010

G B

d of Research and Exio

CertifiedTrue Copy;

Jula,~A
MA. JULIET G. CAMADDO

Board Secretary |

USM., Kabacan. Cotabato

Workshop: Group Il composed of administration and production,

[N W 5

e s
ted by VP PUA

USM RDEP 72\oscécr Vol. 24 = No. 4 [Dec
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|. Strategic Planning at Kisulad (WOW-KISS)

The University of Southem Mindanao, Kabacan, Cotabato through the lezC_rship
of President Virgilio G. Oliva with the support and coordination of the Planaing
and Development Office headed by Engr, Herminigildo M. Gutierrez conducted 2
four-day Strategic Planning Workshop held at Puting Balas Resort, Sta. Mazria.
Davao Del Sur last November 15-18, 2004.
A place also known as WOW-KISS (War on Waste- at Kisulad or Kezp it
Simple and Secret), is one of the landmarks of two-time Secretary (DOST 2nd
DECS), Dr. Ricardo G Gloria who hosted the workshop. (Thank you very much
Sir for sharing to us the wonderful blessings of nature).
Dr. FortunatoA. Battad, President Emeritus, CLSU addressed the administra-
tive council on the Institution Building and Goverance of SUCs and Recent Dz-
velopments of Agriculture and Dr. Ricardo T. Gloria, himself wl.o'is Sznior Ad-
jviser to the Department of Agriculture Secretary for Southern Philippines; b= lez
& PSR S tured ontheCumntdes in Education, Agriculture, Science an:!Txho.o" in
Ir. Fortunato A. Batted Mindanao.
: Dr. Palasig U. Ampang gave 1he opening statements on Policy and Dirsctica
q  Towards Globalization and Pres. Virgilio G Oliva gave the Statement f Thrusts,
Policies, & Directions while Engr, Herminigildo M. Gutierrez presented the ratic-
nals and briefing of the workshop activitics and the Performance of USMiInterim
[eveiopment Plzn. Ms. Jul-Aida U. Enock, planning officer (USM) reported on
§ (i Medium Term Regional Developmeat Plan 2004-2010.
There were 59 participants from the USM Administrative Counciland 12 c.“
present: Drs, Florecita G. Tabora - Graduate College; Condrado C. Evangelist
= CA, Edna M. Jover- Former Dean, CA; Anita B. Tacardon- CAS: A;uon'z: N.
+ Tazardon - CED; Rommel G Tangonan - CENCOM; Prof. Josephine (t Tanzonzn
sy - CHEFS; Drs. Emerlie 0. Sinolinding - CVM; Manuel G Sabutar- [ASA; Edvarde
= B. Tambak - IDEM; Carmat K. Amilbahar -IMEAS; Rogelio S. Tabora- US)-
i KCC Likewise, 20 directors and heads of units attended: Mr. Rasul M. Buisan -
Admin; Drs. Cristobal R. Lopez - HRMO; Abraham G Castillo - AIPS; Profs.
Herminigildo M. Gutierrez - - PDO; Flora M. Garcia - USCAQ; Dr Aristza D.
Calvo- PPS; Ms. Dominga Thelma C. Bautista - FMS; Dr. Batty G Quiapa -
Hospital ; Dr. Nicolas A, Turnos -OSA; Prof, MarceloN. Yagong - IS?EAR: Drs.
Samenn Mnlan - Registrar: Luz A. Taposok- Extension: Flnidio R, Rautistz- In.
struction; Dr. Grace Lopez - Research; Hersie C. Nicor - USMARC; Revnaido .
Callano :PlCBJ; Ma. Minda A. Yap and Prof. Benjamin Nayal from JSM-KCC;

Dr: R:cwdo T Gloria

Dr Eauad (left Photo, enm) and Dr. Gloria (nght photo, lefi) receive their plaques of appreciation as resource persers dm*s

| the Strategic, Planning Workshop last Nov. 15-18, 2004. VP Palasig U. Ampang and Engr. Herminigildo M. Gulierrez witnessed tie

ﬂ-sr::n"‘
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I.2. The College/Academic Unit follows a system of formulating it’s goals and the objectives
of the program.

Dr. Wilfredo Doong - CIT.

The technical sccretariat were: Jul-
Aida U. Enock,, Myma R. Tan, Danilo
Sison. Marlowe Lloreto with the admin-
istrative secretariat: Ariel Garcia, Cristina
Salem, Helen B. Edaiio, Joel Sigua,
Jovelyn Gesulga, and Esmic Casim.
Incharge of food preparation were: Fely
Suriaga and Quenic Mapanao.

Primarily the workshop aimed to
drafta 10-year Institutional Development

Plan for USM. Specifically, the plan in- Engr. Gutierrez (Tefl photo) presented the rationale of the workshop activities ar
: Performance of USM/Interim Development Plai and Ms. Jul-Aida U. Enock{right),
ning officer (USM) reported on the Medium' Term Regioral Development Plan

2010.

cluded: Re-examination ofcurrent vision
and mission statements and: their revi-
-sions if necessary; SWOTRnaIys:s. Se-
lection of goals or objectives; Identifi-
cation of strategies; Development of
implementation plan to facilitate tie
achievement of objectives. Short-term (1- -
‘2 years) and long-term (5- lOyeaxs) plans

wer, developed

Works:
Group III ¢
posed of adin.

" tration and
duction, le
VP PU Amp:
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I1.3. The College/Academic Unit’s faculty, personnel, students and other stakeholders
(cooperating agencies, linkages, alumni, industry sector and other concerned groups)

participate in the formulation, review and/or revision of the VMGO.



A utlng Balas Resort, Sta. Maria, Davao Del Sur last
November 15-18, 2004

Qi versity President: . Dr. Virgilio G. Oliva

versvty Vice Presidenls [

~#Dr. Palasig U. Ampang
~4Dr, Eugenio A. Alcala

- Graduate College

College of Agriculture

- Former Dean, CA

- College of Arts & Sciences
1 ..~ Collgge of Education
-College of Eng'q. & Comp

College of Human Ecology

.. &Food Sciences
- College of Vaterinary Msd

~Ingtitute of A

Dr. Condrado C. Evangelssta
.Edna M. Jover

-Anita B. Tacardon

Dr. Antonio N. Tacardon -

O Rommel G. Tangonan -
of. Josephine G: Tangonan

- Institute of Dev"L Economics
+ and Management
- Institute of Middle East and
Asian Studies
- USM Kidapawan City

\regiors/Head of Units: (22)
. Rasul M. Buisan -Administrative Services and
) Acting Board Secretary

§ Or. Cristobal R. Lopez - Human Resources Mgt.

Rt
. Abraham G. Cactillo

-Agro-lndustnal Prod'n,

pemicos
l Prof. Herminigildo M. Gutierrez - Plannmg &Dev't. Office
bf. Flora M. Garcia - University Socio-Cultural
-Alfairs Office

M O Arislon D. Calvo - Physical Plant Services
2 Dominga Thelma C. Bautista - Financial Mgt. Services
Bctty G. Quiapo - Health and Hospital Services

olas A. Turnos - StudentAffairs Services
larcelo N. Yagong - Institute of Sports, Physical
7 Education and Recreation
mson Molao - University Registrar
tuz A. Taposok - Extension
Ipidio R. Bautista - Instruction
Srace Lopez -Research
Hersie C. Nicor -USMARC
Reynaldo S. Callano -PICRI
Minda A. Yap -USM-KCC
e Zenjamin Nayal -USM-KCC
e\ iredo Doong -CIT

Not Present

Dr. Rosa Fe D. Hondrade

Dr Sharon I, Meriales
Dr. Rufino S. Garzon
Dr Edwln G. Hondrade

ATTENDANGET - .

icipants to the Planning Workshop

- Public Relations.and
Information Office
-Former Dean, IASA
-CARRDEC

- PhilRice-IRRI

RESOURCE PERSONS (2)

Dr. FortunatoA Baltad - Institution Building and,

Nr Pinneda T Rladis

Governance of SUCs and
Recent Development of
Agriculture
-Cument TrenZs in Taucaizn
Agnculture, Science and
Technology in Mindanao.

B The technical secretariat
5 Jul-Aida U. Enock
i MymaR. Tan
Danilo Sison

dnivers

Ariol Garcia
Cristina Salem
Joel Sigua
Jovelyn Gesulga
Esmie Casim

il Ms. Fely Siriaga
Helen B. Edafio
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lll. OBJECTIVE OF THE WORKSHOP

To draft a 10-year Inslitutional Development Plan for USM. Specifically, the plan shall include:

M?PPH

g o B el (el 5 *5f$§'tf >r?.
| w: | B i

d the

SWOT Analysm -
Selection of goals or objectives
Identification of strategies

Development of implementation plan to facilitate the achievement of objectives. Short-term
(1-2 years) and long-term (5-10 years) plans W|ll be developed on the following:

1. Instruction - revised curricula, lntegration of various fields such as ICT and values,
facuity requ:remenl and Ioadmgs hiring pohmes (re: in-breeding), etc...

2. Research gnd Extension - research and extension thrusts, strengthening and
expanding linkages, better integration with instruction and production functions of
the university, etc...

3. Production - strengthening existing busunesses new businesses, improvement of
accounting system, organlzatIonal structure, etc..

4. Administration - support services and facilities, hospital, physical plant, registrar,
budget and accounting, human resource management (re: faculty and staff devel—
opment plan, promotion system),.information system, etc...

5. Design of control or feedback system to monitor the University's perfom\ance while
the plan is being |mp|emented

" -Output:

A 10;year Institutional Development Plan for USM with the following components:

PNIAR W

Executive- summary.
Enviranmental Seanninag
Oooorlumlv and |

Stra egles
Action Programs for Both Short and Long Terms
Projected Financial Statements

Controls
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’ Republic of the Philippines
UNIVERSITY OF SOUTHERN MINDANAO
. ' Kabacan, Colabato *
Tel Nos. 63 (64) 248-2138; 454-0175
hitp:/iwww usm.edu.ph’

. - Administrative Council Dr. Rosa Fe D. Hondrade Or. Edna M. Jover* o
Dr. Palasig U.Ampang s Rogelio S. Tabora® Dr. Sharon |. Meriales
- Or. EugenioA.Alcala . " Prof. Flora M. Garcia USM{\FC_ o
o Mrs. Dominga Thelma Bguhsta D Aision O, Cuivy Oi. Wia. ivnida A, Tap Y
g - Lr. Conrado C.Evangellta ™ geyy g, Quiapo . Prof. Banjamin Nayal :
3 Dr. Anita B. Tacardon —____Dr.NicolasA. Turnos Dr. Witfredo Doong
§ . Dr. Antonio N. Tacardon Prof. Marcslo N. Yagong B SUPPORT STAFF
; _Dr. Rommel G Tangonan - Elpidio R. Bautista Mr. Marlowe Lloreto,
E - Prof. Josephine G. Tangonan Dr. Samson Molao Ms. Jul-Aida U. Enock
F Dr. Emeriie O. Sinolinding . Dr.Grace G Lopez V_s.MymaR. Tan
: Or. Manuel G. Sabutan T Dr.HersieC. Nicor _ Mr_Ariel V. Garcia

;. Dr.Eduardo B. Tambak Dr. Reynaldo S. Callano Ms. Cstina C. Salem k
= . Dr Carmat K. Amilbahar Dr. Rufino S. Garzon .Mt Joef Sigua

~——_Mr. Rasul M. Buisan Dr. Edwin G. Hondrade Ms. Jovelyn F. Gesuiga

____Dr CristobalR. Lope.z Dr. Floracita G. Tabora __Mr'aamlo Sison

_.Dr. Abraham G. Caslillo T DrLuzA. Taposok " _____‘Ms EsmieCasim

Prof Herminigido M. Guiienez

*ormer Deans included 1o asxist their recent replacements
5 ,\E- - ain 4 % ag&-g@«(r‘m-m« T, g

Ms.-Fely Suriaga

pury

The Strategic Planning Workshop will be held at the Kisulad Puting Balas Beach Resort, Sta. Maria,
Davao del Sur on November 15-19, 2004. The transportalion to and from the venue will be providedby .
the adminisiration. The departure will be on November 15, 2004 at exactly 1:30in the afemoon and the -
assembly area will be at the USM Administration Lobby; )

Participants are required to bring their units’ 10 Year Development Plan as inputs 10 the worksr{op; -
Since the venue s along the beach, participants should wear their appropriate attire, bring their toletries,

and malong orexira blanket; and, \

Be guided accordingly,

&

s

VIRGILIO G. OLIVA
President
" Copy larnsshed: .
: \'P* Palasig (). Ampang,
1 - Vi Kalinggalan B, Abdulsani

memmes = 114"

I VRN Y AND

FSLAINABLL OFVELOFVENT IN
Minpanao trooan CUATFLY ANIN RELEVANT EDUC A TON."

A
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ATTENDANCE SHEET
‘ NAME DESIGNATION SIGNATURE
| Dr, Virgilio G. Oliva President —a
i 12.Dr. Palasig U. Ampang Vice President = 7 L —
. *[3.Dr. Eugenio A. Alcala Vice Prosident (_/ i
i ' et
2 DEANS (13) 5 ; S
T Rogelio S. Tabora Incoming Dean, USM-KCC | © /7
' 5. Dr. Florecita G. Tabora Dean, Grad. College |
i |6.Dr. Edna M. Jover Former Dean, CA S~ 1 —
5 _7- Sacs; nrass O. Lva-ugulhld Dean. CA b / /"
i 18 Dr Anita R Torprdan Scan, CAS .//uq'-iu-AA_J i/ =
i [9. Dr. Antonio N. Tacardon Dean, CEd )
- [10. Dr. Rommel G. Tangonan Dean, CENCOM B4
[ 111, Prof. .lnsenhing Tanqganan -|2san, CHEFS [~ L
¢ |12. Dr. Emerlie O. Sinolinding Dean, CVM AL
- [13.Dr. Sharon I. Meriales Former Dean, IASA JVF
P TS Nianus C. Savuian Dean, IASA :
: |15. Dr. Eduardo B. Tambak Dean, IDEM o W O
i [16. Dr. Carmat K. Amilbahar Dean, IMEAS
|28 FRECILIA P CasTex cep Clooe L 20
DIrectorsIHeads of Units {20) 0
“|17. Mr. Rasul M. Buisan Director, Admin Services & | { .2 AR
{ Acting Bd. Secretary N\ Y
[18. Dr. Cristobal R. Lopez Director, HRM (Vo —
(19. Dr. Abraham G. Castillo Director, AIPS T 0%
20. Prof. Herminigildo M. Gutierrez Director, Ping. & Devt.
H 24, Dr, Dase R 2 :-ununuuss Dir‘euior, FIO o3 s i =
i122. Prof. Flora M. Garcia . Director, USCAO
23. Dr. Ariston D. Calvo Director, PPS 270 7
{24. Ms. Dominga Thelma C. Bautista _|Director, FMS >ﬂa.,,.,z:_:,¢\_,
125. Dr. Betty G. Quiapo Director, Health & Hospital |,/{ BB T
l Services =if!
26. Dr. Nicolas A. Turnos Director, OSA# G 5
27. Prof. Marcelo N. Yagong Director, ISPEAR A /
28. Dr. Elpidio R. Bautisia Qutcoming University Registrar -
29. Dr. Samson Molao Incoming University Registrar”
30. Dr. Luz A. Taposok Director, Extension /‘*‘7;-;4»«(\

o

g,
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- [31. Dr. Nicolas R. Baulisia

Director, Inslruction

- [32-Dr. Grace G. Lopez

Direclor, Research

A Welreen

+133. Dr. Hersie C. Nicor Director, USMARC
[34. Dr. Reynaldo S. Callano Direclor, PICRI T E e

135, Dr. Rufino S. Garzon

Director, CARDEC

ATt

36. Dr. Edwin G. Hondrade

Direclor, PhilRIco-IRRI

USM-KCC/CTI (4)

:137. Dr. Ma. Minda A. Yap

38. Prof. Benjamin Nayal

T et
39. Dr. Wilfredo Doong Var £ 92l
40. Mr. Marlowe Lloreto » 53 L7 i
7 5 e :

e o
AR O PNE IR sy o et - 4 o
B A A ]

41. Dr. Fortunato A. Battad

42. Dr. Ricardo T. Gloria

t% Dir. Ma. Lourdes D. Lim

. ‘Technical Secretariat (2)

44. Jul-Aida U. Enock

SEMyma R: Tan

Gesulga’

o

Sison
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ATTENDANCE SHEET
NAME DESIGNATION SIGNATURE
irgilio G. Oliva President
alasig U. Ampang Vice President et ]
¥ Fumanin 0 Dinals bR e A A b 1 /" — |
3 e ——
ps {'3’2" 5 o8 = . \\~/ / |
¥ Rooeiin S Tahora Incoming Dean, USM-KCC [ < /7 Y~ i3
iwisciia 3. Tabora Dean, Grad. College A forre 1P
- dna M. Jover Former Dean, CA O N &
mConrado C. Evangelista Dean, CA N S IY
nita B. Tacardon Dean, CAS P DA V 4
ntonio N. Tacardon Dean, CEd N7 O
E\ommel G. Tangonan Dean, CENCOM LT T
{. Josephine G. Tangonan Dean, CHEFS | 2 bl ===
> Emerlie O. Sinolinding Dean, CVM ! ik 3L
2r. Sharon |. Meriales Former Dean, IASA —
i Manuel G. Sabutan Dean, IASA 3
-". Eduardo B. Tambak Dean, IDEM [ Q%T
2, Carmat K. Amilbahar Dean, IMEAS
bo. TFise  lla 7° Coales 4 2 o :
~iors/Heads of Units (20) 7 /)
.Ezsul M. Buisan Director, Admin Services &
. Acting Bd. Secretary /s
% Crisicbal R.-Lopez Director, HRM o sm |
Abraham G. Castillo Director, AIPS = —
5, Herminigildo M. Gutierrez Director, Ping. & Dev't. Vw7 =
osa Fe D. Hondrade Director, PRIO A
f. Flora M. Garcia Director, USCAQ e 3
Ariston D. Calvo Direclor, PPS :
@ Dominga Thelma C. Bautista | Director, FMS %ﬁ
l@(tv G. Quiapo Director, Health & Hospital W 2t
Services /
Nicolas A. Turnos Director, OSAS /
r warcelo N. Yagong Director, ISPEAR \7{/\ / |
- Elpidio R. Bautista Outcoming University Registra et S, 2
# Samson Molao Incomin ing University Registrar - 7 g
Iﬁ,z A. Taposok Director, Extension 1 $XL; /

O

ne
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.Dr. Nicolas R. Baulista

Director, Instruction . SNy
Or. Grace G. Lopez Direclor, Research Cem— (F ) .
,0r. Hersie C. Nicor Direclor, USMARC nbad 550
DaiReynaldo S. Callano Dircclor, PICRI 1 Mous——=3]
ufino S. Garzon Director, CARDEC |

Dr. Edwin G. Hondrade

Direclor, PhilRice-IRRI

-KCCICTI (4)

4n AAhdret 2 (LS f.?
Dr. Ma. Minda A. Yap L WAV
Prof. Benjamin Nayal = O\ VP @
.Dr. Wilfredo Doong UHA —(Ic

Mr. Marlowe Lloreto

|

URCE PERSONS (4)

Or. Forlunaiv A. Batiad

.Orﬁicardo T. Gloria
il a. Lourdes D. Lim

al Secretariat (2)

Jul-Aida U. Enock

iyrna R. Tan

B

ministrative Secretariat (6)

l&riel Garcia

Cristina Salem

Helen B. Edano

Jovelyn Gesulga

Danilo Sison

smig Casim

ieel Sigua

A

E&uriaga

s
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ATTENDANCE SHEET

F NAME DESIGNATION SIGNATURE
.0r. Virgilio G. Oliva President
L0r. Palasig U. Ampang Vice President
Dr. Eugenio A. Aleala Vice President
JEANS (13} ” .
.0r. Rogelio S. Tabora Incoming Dean, USM-KCC
.r. Florecita G. Tabora Dean, Grad. College e —
Dr. Edna M. Jover Former Dean, CA e
.Dr. Conrado C. Evangelista_ (Dean,CA (s
\0§Mnita B. Tacardon |Dean, CAS /1T (-
Dr. Antonio N. Tacardon Dean, CEd £ el
i Rommel G. Tangonan Dean, CENCOM o
7of. Josephine G. Tangonan Dean, CHEFS =l f
.Dr. Emerlie O. Sinolinding Dean, CVM s e/
.Dr. Sharon |. Meriales Former Dean, IASA R\ CQ{ .
.Dr. Manuel G. Sabutan Dean, IASA e—
.Dr. Eduardo B. Tambak Dean, IDEM Mrta] ~ -
. Or. Carmat K. Amilbahar , Dean, IMEAS ~ /L,
Ay Trciectly 47 Crie D e LT,
ectors/Heads of Units (20) oz ()
i : / .
Mr. Rasul M. Buisan Director, Admin Services & | ( J A
Acting Bd. Secrelary \ ) .
Dr. Crislobal R. Lopez Director, HRM (%
Dr. Abraham G Castillo Director, AIPS ALl —\ _
Prof. Herminigildo M. Gutierrez Director, Plng. & Dev't. / ‘
Rosa Fe D. Hondrade Director, PRIO U=
of. Flora M. Garcia Director, USCAQ |
. Ariston D. Calvo Director, PPS
s. Dominga Thelma C. Baulista__|Director, FMS Ko "o 7
)r. Betty'G. Quiapa Director, Health & Hospital | 7 Ao
. : Services ~/
ir. Nicolas A. Turnos Director, OSAS
rof. Marcelo N. Yagong Director, ISPEAR N
7. Elpidio R. Baulista Outcoming University Registrar \[¥
r. Samson Molao Incoming University Registrar
r.Luz A. Taposok Director, Extension |
(O
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ATTENDANCE SHEET , .77?7— /’7/ Zﬁ(%
NAME DESIGNATION SIGNATURE
1. Dr. Virgilio G. Oliva President

2. Dr. Palasig U. Ampang

Vice President

3. Dr. Eugenio A. Alcala

Vice President

L
' (DEANS (13) ' =
4. Dr. Regelio S. Tabora Incoming Dean, USM-KCC { —~ ~ 27~
5. Dr. Florecita G. Tabora Dean, Grad. College /7,
.|6-Dr. Edna M. Jover Former Dean, CA el s e
'|7.Dr. Conrado C. Evangelista Dean, CA VL Y 7
. Anita B. Tacardon Dean, CAS CtUn 71
r. Antonio N. Tacardon Dean, CEd J
1(‘»01'. Rommel G. Tangonan Dean, CENCOM 53
1. ’rof. Josephine G. Tangonan Dean, CHEFS v 7
12. Dr. Emerlie O. Sinolinding Dean, CVM ¥ s
3. Dr. Sharon |, Meriales Former Dean, IASA “FYY
4. Dr. Manuel G. Sabutan Dean, IASA RE |

15. Dr. Eduardo B. Tambak

16. Dr. Carmat K. Amilbahar-

Dean, IDEM —%g_/
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Directors/Heads of Units (20)

17. Mr. Rasul M. Buisan

Director, Admin Services &

L

Acting Bd. Secretary Y
18. Dr. Cristobal R. Lopez Director, HRM 184 ~25
19. Dr. Abraham G. Castillo Dlrector. AIPS i, e
20. Prol. Herminigildo M. Gutierrez Direclor, Plng. & Dev't. o
(21, 7. Rosa Fe D. Hondrade Director, PRIO "
22. Prof. Flora M. Garcia Director, USCAQ [ A —
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26. Dr. Nicolas A. Turmos

Director, OSAS

21. Prof. Marcelo N. Yagong

Director, ISPEAR
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Outcoming University Reqnslra
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Incoming Universit
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Direclor, Extension
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Direclar, Instruction

Director, Research

Director, USMARC

Director, PICRI

Direclor, CARDEC

Director, PhilRice-IRRI

9. Dr. Wilfredo Doong

40. Mr. Marlowe Lloreto

BRESOURCE PERSONS (4)

d1. Dr. Fortunato A. Battad

H2. Dr. Ricardo T. Gloria

& Dir. Ma. Lourdes D. Lim

“inical Secretariat (2)

\dministrative Secretariat (6)

6. Aricl Garcia

§7. Cristina Salem

{l M5 Helen B. Edano

9. Jovelyn Gesulga

0. Danilo Sison

o1, Esmie Casim .

2. Joel Sigua
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conditions in the environment

When managament senses that the organzation s drifting. it must renew s
search for purpose. It is time to ask some fundamental questions What is cur
business? Who is the customer? What is vaiue to the customer? What shou'd our

business be?
The mission statement answers the question "How do we achieve
what we want to be?"

The mission statement describes the business of the organization and its
customers. A mission statement should be broad enough to allow for diversty and
specific enough to provide the focus necessary to the success of the organizaton
It should also provide employees with a shared sense of opportunity, direction,
significance, and achievement. The mission statement acts as an “invisible hand™ that
guides widely dispersed employees to work independently and yet collectively toward

realizing the organization’s vision.

A good mission should fullfl the following criteria:
1. be motivating
2. neither be too narrow nor too broad
3. answer the following questions:
-What kind of business do we ought to be in?
-How will we go after the business?
4 presenta picture of the organization

5: meet the needs of customers
6. - embody the values and major policies of the organization
that it plans to honor..

7. itshould be the source and focus of an organization's energy
for the next ten or twenty years.

"To promote the general well-being of the people of Scuth Cotabato by
satisfying their basic needs and forming self-reliant and morally
conscious communities and to make South Cotabato the leading
industrial and trading center of Southern Philippines."

Szample missions:

“The USM through its four-fold functions of instruction, research,
extension and production is committed to produce competent human
resources and to generate and promote appropriate technologies to
improve the quality of life. Specifically, the USM shall strive to
accelerate the socio-economic development of the region, and to
hasten the integration of Christian, Muslim and other cultural
communities in Southern Philippines.”

2 "To provide quality education for the industrial and socio-economic
development of Mindanac with its diverse cultures through relevant
programs in instruction, research, extension and community

involvement."
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The vision statement answers the question; "What do we want to be?"
Itis the ideal state that the organization aims to achieve and being ideal, should not
necessarily be completely attainable,

An organization should develop a compelling vision of the future. A vision
which the employees will enthusiastically embrace - because it is worthy and because

it challenges them to grow.

A good vision should fullfil the foliowing criteria;
ambitious and barrier-breaking

reflect the values that an organization holds
be inspirational and uplifting

be clear and concise

address responsibility to key constituencies
measurable and time-bound (optional)

1.
2,
3.
4,
5.
6.

Sample visions:

"A model institute in local governance advocating excellence,
dedication to service and dynamic people’s participation in a
sustainable manner through synergistic partnership of the DILG,
LGU and NDMU."

"The University of Southern Mindanao envisions quality ar;d relevant
education for its clientele to provide globally-competitive, culture-
sensitive and morally-responsive human resources for development.”

"A world-class institute of higher learning renowned for its excellénce
in science and technology and for its commitment to the holistic
development of the individual and society.”

An organization exists to accomplish something in the larger eavironment. Its
specific mission or purpose is usually clear at the beginning. Over time, its mission may
become unclear as the organization grows; or it may remain clear but some employees
may lose interest in it; or the mission may be clear but lose its relevance to the new

91
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\dentification of the organization’s vision and mission is the first step of any
strategic planning process. The organization's vision sets out the “ideal” state that the
organization aims to achieve, the mission identifies the means through which this state
can be achieved. Both are defined within the framework of the organization's philesophy.
and are used as a context for development and avaluation of intended and emergent

strategies. One can not overemphasize the importance of a clear vision
and mission; none of the subsequent steps will matter if the
organization is not certain where itis headed.
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ince its establishment as the Mindanao Institute of Technology in 1954, the University of Southern Mindanao
(USM) has religiously assumed its role as an exponent of quality and relevant education in Southern
Philippines anfi in paﬂpcular. has been pursuing its mandate to help accelerate the development of its
service area and fulfill the vision of then President Ramon Magsaysay to realize Mindanao Island’s potential as

the “Land of Promise”.

Recent development, however, have caused the University's management to pause and reflect on its
overall strategic direction. First is the implementation of normative financing which is projected to reduce the
subsidy from the National Government which would force the country's State Universities and Colleges (SUCs)
to generate their own funds for maintenance and other operating expenses and for capital outlay in an environment
of increasing costs. This will require SUCs to consider financial viability as one of their major concerns and
eventually operate more and more like private corporations. Second is the increasing need to provide relevant
educational programs which provide manpower not only for the domestic but also for the international market as
well. Third is the greater demand for better information management capabilities and decision-making support
systems in order to cope with the rapid advances in information and communications technology and all its
implications. Lastly, and in response to the poverty alleviation programs of the government, SUCs are being
challenged to produce graduates who are better able to adapt to the demands of the job market and better still.
who are resourceful enough to create jobs for themselves. The world is becoming more complicated for SUCs in
the Philippines thereby requiring new educational management systems in order for them to develop and prosper.

This Institutional Development Plan (IDP) covering the school years 2005-06 to 2014-15 is USM's response
to the developments just mentioned. It includes the revised vision and mission statements, as well as goals,
strategies and action plans designed to realize the plan. The drafting of the IDP took nearly two years which
consisted of consultations with USM constituencies (i.e. students employees, alumni and others) as well as with
its top management (i.e. Administrative Council), knowledgeable personalities (i.e. noted educators Dr. Fortunato
A Battad and Dr. Ricardo T. Gloria), and a forum of top officials of higher education institutions in the country
where the Vice-President for Administration and Finance, Dr. Palasig U. Ampang presented this plan.

Using the 5-Year Development Plan for the University of Southern Mindanao (2001-2005) drafted during
the incumbency of Dr. Eduardo B. Tambak as Director of the Planning and Development Office (PDO) as a basis,
amodified plan was prepared upon instruction by President Virgilio G. Oliva when Prof. Herminigildo M. Gutierrez
assumed the same office in place of Dr. Tambak who was designated Dean of the Institute of Development
Economics and Management. A major input to the modified plan was a seminar-workshop organized by the PDO
and Dr Nicolas R. Bautista, the Director for Instruction, conducted at USM on February 18-20, 2003 entitled
“LUSM-SPEED (Strategic Planning to Enhance Educational Development) Institutional Planning Seminar-
Workshop'. The activity was participated in by middle (i.e. College Secretaries and Department Heads) and top-
level management personnel (i.e. Vice-Presidents, Deans and Directors) of the University.

Board of Regents (BOR). For this reason, Dr. Ampang,
activities which culminated in the drafting of the final
OR. The series of activities spearheaded by the Vice-

The modified plan however, needed approval of the
in consultation with Dr. Oliva, spearheaded a series of
version of the plan and its subsequent approval by the B
President for Administration and Finance were:

a Prepared the groundwork and facilitated the conduct of a Seminar-Workshop on Strategic Planning held
on November 16-18, 2004, at Kisulad, Sta. Maria, Davao del Sur, which was participated in by key officials

of the University in cooperation with the Office of Planning and Development;

Worked closely with the Office of Planning and Development in the preparation of the first draft of the Plan
after the seminar-workshop;
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The core values put together fo o
development plan for USM, i.e. for itto become:

E A T which is the °bieCtive
O

f thy

viaton G R
rm the abbre .

GREAT USM

Scenarios of the Plan

1

To become a premier higher education institution (HEll) in g‘:;g‘;;‘g:&g;:;‘i’:i:\ue 10 be
leading HEI in the Empire Region of Cotabato (Region XII) :n il @ Philipg;

in terms of graduate and undergraduate enrolment, nufm el;:dgnt Bass:vill slaa rbc: Quality g
relevant programs offered, and number of linkages: its s e ki Tois broagey 4,
include a larger proportion from areas outside Vof Cot§bato gro b 9I felgn Countrigg
from urban areas, and from the upper percentile of high school gra g classes; '

To be a Center of Excellence (COE) and/or Center of Development (COD). not only in agricyy,
but also in at least two other fields which can be any of the following: education, science education,
engineering, information technology, trades and industries, and veter!qary medicine; the Univers;
and its programs shall be accredited not only by the local accrediting agency but alsg by the
International Organization for Standardization (ISO);

To be the best HEI in Mindanao and among the best in the country in terms of having more g
better quality research, extension and enterprise actwn.tles covering more diverse areas and
geared not only towards pursuing the development objectives of the government but also towards
improving the operational efficiencies of the university;

To be financially viable in terms of being able to adequately finance its maintenance and othe
operating expenses, growth and capital outlay not only through pursuit of increased allocation
from the national government but also through improved production operations and judicious
use of available resources; and,

To have an organizational structure backstopped with a more appropriate managerial and
administrative system geared towards the attainment of the above scenarios; such structure and
system shall promote harmony, productivity and well-being among the employees and students
of the university.

Objectives

1.

Increase total undergraduate enrolment in the main campus and in the satellite campus in
Kidapawan City from 8,066 in school year (SY) 2004-05 to 14.300 in SY 2009-10, increasing by
an average of 7.5% annually thereafter; '
Improve performance in licensure examinations from the current university-wide weighted averagé
of 30% to 50% with no result in any area or field below the national passing percentage,
Increase books and other library acquisitions and equipment to conform with standards set by
the local Accrediting Agency for Chartered Colleges and Universities in the Philippines (AACCUP)
and by the International Organization for Standardization (IS0,

Increase opportunities to university personnel f; ' ini fl-
recognized local and foreign institutilc’ms with at(:;ag;?f:: tger::::ake: r::;:fa:;l:\ R
Conduct more college-based research and extension activities such J\at éach concerned unt

publishes at least two articles in recognized publicati ; ion an
development activity per year; i publications and one ongoing extensio

Improve classroom and laborato

ry facilities an i : nt in
accordance with standards: d equipment as well as their manageme

The US1 Developmer® Ple
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OUTCOMES
0.1. The VMGO are crafted and duly approved by the BOR/BOT.

‘Copy of the Institutional Plan where the USM's szwn MISSIOH Goals and Objectives are planned and first
published

WVI‘:RSIT Y OF SOUTHERN MINDANAO

INSTITUTIONAL DEVELOPMENT PLAN
[y SY 2005-06 to 201415

——~

e — =
— ==

—

OFFIGE OF THE PRESIDENT

University of Southern Mindanao
Kabacan, Cotabato

2006
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inceits establi;hment as the Mindanao Institute of Technology in 1954, the University of Southern Mindanao
(USM) has religiously assumed its role as an exponent of quality and relevant education in Southern
Philippines an_d in paytucular, has been pursuing its mandate to help accelerate the development of its
service area and fulfill the vision of then President Ramon Magsaysay to realize Mindanao Island’s potential as

the “Land of Promise”.

Recent development, however, have caused the University's management to pause and reflect on its
overall strategic direction. First is the implementation of normative financing which is projected to reduce the
subsidy from the National Government which would force the country's State Universities and Colleges (SUCs)
to generate their own funds for maintenance and other operating expenses and for capital outlay in an environment
of increasing costs. This will require SUCs to consider financial viability as one of their major concerns and
eventually operate more and more like private corporations. Second is the increasing need to provide relevant
educational programs which provide manpower not only for the domestic but also for the international market as
well. Third is the greater demand for better information management capabilities and decision-making support
systems in order to cope with the rapid advances in information and communications technology and all its
implications. Lastly, and in response to the poverty alleviation programs of the government, SUCs are being
challenged to produce graduates who are better able to adapt to the demands of the job market and better still.
who are resourceful enough to create jobs for themselves. The world is becoming more complicated for SUCs in
the Philippines thereby requiring new educational management systems in order for them to develop and prosper.

This Institutional Development Plan (IDP) covering the school years 2005-06 to 2014-15 is USM's response
to the developments just mentioned. It includes the revised vision and mission statements, as well as goals,
strategies and action plans designed to realize the plan. The drafting of the IDP took nearly two years which
consisted of consultations with USM constituencies (i.e. students employees, alumni and others) as well as with
its top management (i.e. Administrative Council), knowledgeable personalities (i.e. noted educators Dr. Fortunato
A Battad and Dr. Ricardo T. Gloria), and a forum of top officials of higher education institutions in the country

where the Vice-President for Administration and Finance, Dr. Palasig U. Ampang presented this plan.

he University of Southern Mindanao (2001-2005) drafted during
rector of the Planning and Development Office (PDO) as a basis,
amodified plan was prepared upon instruction by President Virgilio G. Oliva when Prof. Herminigildo M. Gutierrez
assumed the same office in place of Dr. Tambak who was designated Dean of the Institute of Development
Economics and Management. Amajor input to the modified plan was a seminar-workshop organized by the PDO
and Dr. Nicolas R. Bautista, the Director for Instruction, conducted at USM on February 18-20, 2003 entitled
“UUSM-SPEED (Strategic Planning to Enhance Educational Development) Institutional Planning Seminar-
Workshop®. The activity was participated in by middle (i.e. College Secretaries and Department Heads) and top-
level management personnel (i.e. Vice-Presidents, Deans and Directors) of the University.

} Using the 5-Year Development Plan for t
| the incumbency of Dr. Eduardo B. Tambak as Di

er, needed approval of the Board of Regents (BOR). For this reason, Dr, Ampang,
ities which culminated in the drafting of the final
The series of activities spearheaded by the Vice-

The modified plan howev
in consultation with Dr. Oliva, spearheaded a series of activ
version of the plan and its subsequent approval by the BOR.
President for Administration and Finance were:

2 Prepared the groundwork and facilitated the conduct of a Seminar-Workshop on Strategic Planning held
on November 16-18, 2004, at Kisulad, Sta. Maria, Davao del Sur, which was participated in by key officials

of the University in cooperation with the Office of Planning and Development;
5  Worked closely with the Office of Planning and Development in the preparation of the first draft of the Plan
after the seminar-workshop;
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¢ Presented the first draft of the Plan for critiquing to members of the Academic Council and representay,,
from the Student Body Organization on two occasions in 20065, :

d. Presented the Plan before a forum of key Officials of the Commission on Higher Education and pe la
Salle University at the Orchids Garden Hotel, Manila on September 3, 2005;

e, Defended the Plan on two occasions before the BOR with its final approval after the second presentatigy,
and !

f. Facilitated the printing of the final draft of the Plan.

This.final draft, approved by the USM Board of Regents on October 22, 2005 on the strength of Resolution
No. 3508, is therefore a manifestation of the collective desire of USM constituencies and interested sectors t

chart an improved course for the University which will better enable it to maintain a status as one of the top

institutions of higher learning not only in Mindanao but in the whole country as well in accordance with its vision

of

“Quality and relevant education for its clientele to be globally competitive
culture-sensitive and morally-responsive human resource
for sustainable development.

And with its core values of
G-God-Centered, R-Responsive, E-Excellent, Aand T - Assertive for Truth

or

GREAT USM

veryone involved in the drafling of this Plan, in particular the University's
Vice-Presidents for providing vital material and moral support for this endeavour, the members of the Academic
Council for their generous and invaluable inputs, and other individuals whose names are too many to be mentioned
here but whose contributions led to the formation of the plan and its final configuration.

Finally, | would like to congratulate

~

VIRQC% G. OLIVA

President
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THE USM INSTITUTIONAL DEVELOPMENT PLAN
FOR SY 2005-06 TO 2014-16

A. Vision and Mission

-sio::; late Hadja Bai Fatima Matabay Plang, the founder of the Mindanao Institute of Technology (MIT).
envi :

Ap insti!ute. inthe hea_rﬂand of Mindanao which would meet the demand for technical know-how in the
fields of science, agriculture and industry in the region.

The proposed vision of USM is stated as follows:

Quality apd relevant education for its clientele to be globally competitive, culture-sensitive and morally-
responsive human resources for sustainable development.

To fulfill this vision, the following mission is being proposed:

Acce/erafe the sog:io-ecqnomic development, promote harmony among diverse communities, and
improve the quality of life through instruction, research, extension and production in Southern
Philippines.

B. Declaration of General Objectives

The Code of the University of Southern Mindanao states the following general objectives of the university
ich will also be followed in this Development Plan, as follows':

1. To provide programs of instruction and professional training primarily in the fields of science and
technology, especially in agriculture and industrial fields in order to produce graduates who are
both locally and globally competitive and marketable;

2. To promote advanced studies, research and extension services and progressive leadership in all
fields of agriculture, including agri-business, food and nutrition, fishery, forestry, amimal and
veterinary sciences, engineering, industrial education, and other areas of disciplines needed for
the development of Mindanao;

3. Todevelop courses at the graduate level along its fields of specialization to respond to the needs
of development workers in the region;

4. To provide non-formal education and undertake vigorous extension and research programs in
food production, nutrition, health, and sports development; and,

5 To offer scholarship and/or part-time job opportunities to deserving students from low-income

families.

Core Values

God-centered. or the adherence of university constituents to any religion which fosters love of
God and fellowmen, teaches followers to be good citizens, and denounces violence or any method
of coercion in the attainment of objectives;

. Responsive, or the capacity to adjust and respond positively to any environment that an individual
may find himself in, particularly diverse cultural environments encountered locally and in foreign
countries,

. Excellence, or the desire to fully develop one’s potential, and

. Assertion for Truth, which is the pursuit of truth as a means for enlightenment and as a personal

guide for living.

1.

1998. The USM Newsletter. November 14, 1998.
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BOOK | .
THE ORGANIZATIONAL AND FUNCTIONAL
STRUCTURE OF THE UNIVERSITY

TITLE ONE
GENERAL PROVISIONS

CHAPTER 1
PRELIMINARY MATTERS

Article 1. Title, Coverage, and Interpretation

Sec. 1. This Document shail be’known and cited as the “Code of the University of
Southern Mindanao (USM),” or simply referred to as the "USMCode

Sec. 2. This Code shall govern and apply only to the University of Southern
Mindanao (USM) with principal address at Kabacan, Cotabato, Philippines, including its
Kodapawan City Campus and other extemal campuses which may hereinafter be established
by law, '

Sec. 3. This Code shall be liberally construed in favor of the legal policies and
principles adopted and promulgated by the University of Southern Mindanao.

Article 2. Declaration of Principles and University Policies

Sec. 1. The University of Southern Mindanao, is a government non-sectarian
institution of higher learning which is duly established by law and principally supported
by state funds. It shall also include secondary and elementary levels as laboratory
schools situated within the main campus, for its teachers’ school training programs.

Sec. 2. The University of Southern Mindano shali envision quality and relevant |

 education for its clientele to provide globally competitive, culture-sensitive and morally

responsive human resources for development,
Sec. 3. The University of Southern Mindanao, through its four-fold functions of
instruction, research, extension and production, is committed to produce competent
human resources and to generate and promote appropriate technologies to improve
the quality of life in its service area. - b
¢ Sec. 4. Specifically the University of Soulhém Mlndanao shall strive to accelerate
the socio-economic development of its service area and hasten the integration of
Chdstuans. Muslims and other cultural communities in Southern Philippines.
Sec. 5. The USM shall continuously enhance its capability and potential to pursue
"excellence and leadership in its four-fold mandated functions.
" Sec. 6. The USM shall endeavor to democratlze aocess to education through the
expansuon of assistance programs



