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AREA I: VISION, MISSION, GOALS, AND OBJECTIVES
(VMGO)

A. Statement of Vision, Mission, Goals and Objectives

The vision, mission, goals, and objectives of a university serve as its guiding
framework. The vision outlines the institution’s long-term aspirations, while the mission
defines its core purpose and responsibilities. The goals provide broad targets aligned with
the mission, and the objectives break these into specific, measurable actions. Together,
they ensure that all programs, activities, and decisions support a unified direction,

fostering academic excellence, institutional integrity, and continuous development.

A.1. Vision Statement

UNIVERSITY OF SOUTHERN MINDANAO
Kabacsz bato
Ph

VISION

Quality and relevant
education for its clientele to
be globally competitive,
culture-sensitive and morally
responsive human resources
for sustainable development.
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A.2. Mission Statement

UNIVERSITY OF SOUTHERN MINDANAO
Kabacan, Cotabato
Philippines

MISSION

Help accelerate socio-
economic development,

promote harmony among
diverse communities and
improve quality of life through
instruction, research,
extension and resource
generation in Southern
Philippines.
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A.3. Statement of the Goals of the Academic Unit.

. = 4
(T, 1975
L) SS
®Acay, con"._

UNIVERSITY OF SOUTHERN MINDANAO
GRADUATE SCHOOL

Kabacan, Cotabato
Philippines

GOALS AND OBJECTIVES

Goals

1.Competent professionals who will be leaders in the fields of agriculture,
industry, rural and economic development, science and technology, and
education, and thus help improve the quality of life of the people in Southern
Philippines.

2.Updated and innovative professionals equipped in the state-of-the-art and
cutting-edge technologies of their respective fields of specialization.

Objectives
1.MS/MA and PhD/EdD graduates who can meet the highest standards of

performance in their various professions whether in the areas of Research,
Instruction, Extension, and Resource Generation.

2.Be at par if not well above average in knowledge, skills, and values with other
professionals or colleagues in the specific disciplines where they belong as
offered by the Graduate School, among others: Education, Agriculture,
Extension, Public Affairs Management, Mathematics, Industrial Arts, Language
Teaching, Rural Development.

3.They can be authorities or experts of their own respective disciplines and can
thus be depended upon by the community and clientele they serve.

4.They can generate new knowledge, innovations, technologies, and strategies
through research along their fields of expertise.

5.They can establish, demonstrate, or showcase their own leadership, new
technologies, innovations, and strategies through outputs as in but not limited
to invention, production, project conduct or implementation, and publication.
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A.4. Statement of the Program Obijectives.

UNIVERSITY OF SOUTHERN MINDANAO
GRADUATE SCHOOL

Kabacan, Cotabato
Philippines

GOALS AND OBJECTIVES

Goals

1.Competent professionals who will be leaders in the fields of agriculture,
industry, rural and economic development, science and technology, and
education, and thus help improve the quality of life of the people in Southern
Philippines.

2.Updated and innovative professionals equipped in the state-of-the-art and
cutting-edge technologies of their respective fields of specialization.

Objectives
1.MS/MA and PhD/EdD graduates who can meet the highest standards of
performance in their various professions whether in the areas of Research,
Instruction, Extension, and Resource Generation.

2.Be at par if not well above average in knowledge, skills, and values with other
professionals or colleagues in the specific disciplines where they belong as
offered by the Graduate School, among others: Education, Agriculture,
Extension, Public Affairs Management, Mathematics, Industrial Arts, Language
Teaching, Rural Development.

3.They can be authorities or experts of their own respective disciplines and can
thus be depended upon by the community and clientele they serve.

4.They can generate new knowledge, innovations, technologies, and strategies
through research along their fields of expertise.

5.They can establish, demonstrate, or showcase their own leadership, new
technologies, innovations, and strategies through outputs as in but not limited
to invention, production, project conduct or implementation, and publication.
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A.5. Copy of the Charter of the Institution.

CHARTER OF THE MINDANAO INSTITUTE OF TECHNOLOGY

Republic Act No. 763
As Amended by Republic Act No. 4127

Section 1. - There is hereby established in the Muniecipal District
of Xabacan, Province of Cotabato, Island of Mindanao, a voca-
tional college to be known as bthe Mindanao Institute of Tech-
nology which will offer not only elementary, secondary general, -
secondary vocational and normal courses of instruction but also
collegiate courses leading to the degrees of Bachelor of Science
in Education, Bachelor of Science in Elementary Education, Bach-
elor of Science in Agriculture, Bachelor of Science in Civil
Engineering, Bachelor of Science in Electrical Engineering,
Bachelor 'of Science in Mining Engineering and such other courses
leading to a bachelor's degree. It shall alsc offer courses on
the graduate level along its fields of specialization as the
\ need of the college and community so demands. It shall likewise
; offer opportunities for manual labor as assistance to self-sup-
porting students.

Section 2. - The head of the Institute shall be known as the Pres-
ident of the Mindanao Institute of Technology. He shall be ap-
pointed by the President of the Philippines upon the recommenda-
tion of the Board of Trustees of the Institute. The powers and
duties of the President of the Institute, in addition to those
specifically provided in this Act, shall be those meually per-
taining to the office of the president of a college or university.

Section 3. - The governing body of the Institute shall be the Board
of Trustees of the Mindanao Institute of Technology. The said
Board shall be composed of the Secretary of Education, who shall
be the Chairman, the Chairman of the Committee on Education of
.the Senate, the Chairman of the Committee on Education of the
.House of Representatives, the Director of Public Schools, the
President of the College, the representative selected by the Min-
danao Institute of Technology Alumni Association, and a prominent-
membexr of cultural minority of Cotabato to be designated by the
President of the Philippines. In the absence or the inability
of the Secretary of Education, or in the event that there is no
incumbent Seretary of Education, the Undersecretary of Education
should act as the ex-officio Chairman of the Board of Trustees. In
the absence or inability of the Director of Public Schools to at-
tend meetings of the Board, he shall be represented by the Assis-
tant Director.

The tmmstees of the Institute shall serve without compensa-
*tion other than actual and necessary expenses incurred either in
attendance upon meetings of the Board or upon other official
business authorized by resolution thereof.

Section 4. - The Board of Trustees shall have theAfollowing powers and
duties, in addition to its general powers of administration:

(&) To receive and appropriate to the ends specified by law such
sums as may be provided by law for the support of the Institute;

(b) To confer certificates, diplomas, or degrees upon successful
candidates for graduation; i

s

(¢) To appoint, on the recommendation of the President of the
Institute, teachers, principals, supervisors, instructors,

professors, lecturers, and other employees of the Institute,

Page 1 of 3 pages.
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MIT CHARTER, continued:

to fix their compensation, hours of service and =
duties and conditions as it may deem proper; to grant t
them, in its discreticn., leave of absence under such rszu-
lations as'it may promulgate, any other provisions of law
-notwithstanding, and to remove them for cause after an in-
vestigation and hearing shall have besn had;

AAAAA

(d) To approve the curricula and rules of discipline drawn up
by the Institute Council as hereinafter provided;

(e) To £ix the tuition fees required of studénts, as well as |
matriculation fees, graduation fées and fees for laboratory
courses, and all special fees, and to remit the same in |
special cases; ‘

(f) To provide fellowships for faculty members and scholarships
to students showing special evidence of merit;

(g) To provide rules for its own government, and to enact for
the government of the Institute such general ordinances and
regulatiqns not contrary to law, as are necessaxy;

(h)-To receive in trust legacies, gifts, and donations or real

. and personal properties of the Institute for the benefit of
the Institute or for aid to any student, in accordance with
the directions and instructions of the donor, and, in de-
fault thereof in such manner as ‘the Board of Trustees may
in its discretion devermine; and

(i) To mortgage, lease, pledge, or otherwise encumber the whole
or any portion of the real or personal properties of the
Institute, ' .

Section 5. - A guorum of the Board of Trustees shall consist of a ma-
Jority of all members. All process against the Board of Trustees
shall be served on the President or secretary thereof.

Section 6. — On or before the fifteenth nf the second month after the
opening of regular classes of each year, the Board of Trustees
shall file with the President of the Philippines a detailed re-—
port, setting foxrth the programs, conditions, and needs of the
Institute. Y

Section 7. - There shall be an Institute Oouncil consisting of the
President of the Institute and all instructors and professors
of the Institute. The Council shall have the power to prescribe
the curricula and rules of discipline, subject ©d the approval
of the Board of Trustees. It shall fix the requirements for ad—
mission to the Institute,; as well as for graduation and the re-
ceiving of a degree. The Council alone shall have the power to
recommend students or others to be vrecépients of degrees. Through
its President or committee, it :zhall hawve disciplinary power over

- the students within the limits »rescribed by the rules of dis-

cipline approved by the Board o Trusteces.

Section 8. - The Body of teachers, pyrincipals, supervisors, instructors
and professors of the Institute should constitute the faculty of
the Institute, with the Presidert of the Institute as the presid-—
ing officer. In the appointment of progessors or instructors of
the Institute, no religious test shall be- applied, nor shall the
religious opinions or affiliaticns of the faculty of the Institute
be made a matter of examination o= inquiry: Provided, however,
That ro instructor or professor in the Institute shall inculcate
sectarian tenets ‘in any of the teachings, nor attempt either
directly ox indirectly, uwider penaity of dismissai by the Board
of Trustees,; to influence students or attendance at the Institute
for or against any particular church or religious sect.

Pawe 27 A 3 naves.
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MIT CHARTER, continued:

Section 9. -- Profissors and ofrer regular instructors in the Institute
shall be =xempt as such frum any civil service examinations or
regulations as a requisite to appointment.

Section .10. ~ Thexs shall be a secretary of the Institute, appointed by
the Board of Trustees., He shall be the secretary of such Board
and aleo of the Institute, and shali keep such records of the
Institute as may be designated by ‘the Board.

Section 11. - The icllowing property and all improvements are hereby
transferred to the Mindanao Instiiute of Technology for the use
of the Institute in cerrying out the purpose of this Act:

C.T, Nos. 5 and 8, lots Nos. 650-M and 649, PID-B.L. Survey
5 C-338-4, with sales applicaticns Nos. 338-A (E-29) of the Rio
_ Grande Rubber Estate Company, siluated in the Municipal district
of Kabacan, Provinee of Cotabato, Mindanao; containing an area of
1,023.0025 hectares more or less (EPC Act No. 946).

The produce and income of the fofegoing property and its
improvements shall be expended by the Institute as herein above
stated.

Section 12. ~ The sum of fifty thousand pesos is hereby authorized to
be appropriated from the National Treasury to carry the purposes
of this Act.

Section 13. -~ This Act shall take effect upon its approval.

APPROVED: June 20, 19520

w v
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A.6. Minutes of Meetings on the formulation, review and revision of the VMGO.

Aepublic of the Phiippines
UNIVERSITY OF SOUTHERN MINDANAO
Kabacon, Cotabato

v EXCERPTS FROM THE MINUTES OF THE USM 2015 REVIEW, PLANNING,
- Q‘} & BUDGETING WORKSHOP & 10P 2016-2020 FORMULATION

NARPELAL HELD ON OCTOBEA 21-24, 2015 AT GRAND REGAL HOTEL,
Wi 7 DAVAO CITY
ATTENDANCE

1 Francisco Gl N, Garcia  USM Preskdent

2 Palasig U. Ampang VP for Academic Alfalrs

3 lopeE Dapun VP for Admin. & Finance

4 Cayotano C.Pomares VP for Research & Ext.

5 Alimen W, Sencll VP for Resource Ger. & Entrep, Services

6 Leonara P, Mancro Board Secratary

7 RonaldZ.Pascual ' BOR Member/President, FA

8 Consuclo A Tagaro * BOR Maombar/Dean, Graduote Schoo!

9 Pusificacion O, Cahatlen  Dean, College of Agricuiture

10 Evangeline A, Tongonan  Dean, Calloge of Arts & Sclences

11 Koutin 5. Kulano Dean, College of Agriculture

12 Nelson M, Balgira Dean, College of Engg & Computing
Daan, College of Human Ecology & Food

13 Urdoja G, Nocer Sclences
Dean, College of Business Dev't

14 Jul-Alda U. Enock Economics & Mt

15 Cmmalyn M. Mamnalubs  Dean, College of Health Sclences

16 Emerlie R, Qlit Desn, College of Veterinary Medicine
Dean, Coliege of Middle Cast & Asian

17 Badeodin§. Abdulkadir  Studies
Dean, College of Trades & Industries,

18 Ronielyn F, Pinsoy [USM-KCC)

" . Dean, institute of Sports, Physical £, &
19 JwyL Gorcls - Recreation
20 Margie B, Galang Director, HRMDO
21 Abubakar A, Murray Director for Instruction
22 Barnabo 8, Mondia Ditector, FMS
23 Benjamin E, Fortinez, Jr,  Director, PPDS
24 Chrislam 5, Mantawil Director, PDO
25 Malecio A Cordero, Jr,  Director, UKTO
26 Keharudin P, Mansmba  Director, Business Devt Center
27 Romulo L, Cens Director, USMARC
28 Ariston D. Calvo Director, Research & Development

Excersts froem the Minates af the USM 201 Review, Mlaaring, & Radieting Werksbep & (0P 301.2020
Formulation Aek? on Octoder 21:24, 2015 ot Grand Rego! Hate], Dovas Cty Pogelofs
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29 Dauddlp S, Calvo Director, PICR
30 Clizabeth €, Molina Director for Oxtension
31 Nicolas A. Turnos Director, OSA
32 Anlta €. Sornito Director, ULRC
33 Rkl C. Mendoza Director, UQAD
34 Mae Eva Z Garcla Director, NSTP
35 Sindaolan D Galla GAD Focal Person ¢
36 Pamela 8. Villanueva ‘Head, UPRIO/Documentation
37 ElmaR. Elevazo , ' 'Budget Office
38 Abdulamin H Janani Head, Security Force
! Other beads of units '
Herminigildo n.
39 Gutlerrez ' CENCOM (Former PDO Director)
40  Antonino Costes Head, 1AS
41 SamsonC, Rapurs - OIC, DIt
42 Taha Pido " Campus Head, USM Buluan
43 Lucia C.Codangbang. . Admission & Records Office
44 Rogebo E. Mendoza ! Principal, ULS
45 Solik D Makakens Halal Coardinator
46 Yvonne V. Saliling | Exscutive Assistant’
47 Helen B. Edano ! “Cashier 1l
48 Quennie Lou Durendes | Accountant :
49 Emmo K Salos " -Professor VI/Research Project
Secrotariat i ‘ ¥
S50 CatherineG.Aby -« ' Planning Officer/Co-Chalr Secretariat
51 Myrna R, Yan Co-chair/Sacretariat
52 Jasmin A, Pecho Secrotoriat
53 William de la Torre ' Secretarlat/Documentation
54 Emmanuel Estelloso Budget Office
55 Nino Chelvin Sabit Planning OfficerUSM-KCC
56 Balkongan Gulaman ' Budget Officer, USM-KCC
Support Staff
57 Jake Manero ’ IT Support Stafr
58 Jelf Dantilan Suppaort Staff
58 Armando Galban Security Guard
50 Arnlel Camales Security Guard
61 Eugene Mirande Police Officer
62 RademllMKeray | Police Officar
|
Absent
1. Presdlo CEngkong Director, Hospital Services
2. fuben L Tagare BOR Mmrlusq. President
Ercer, { ] LS 208
s e L e v 02

Pogelofs
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Quorem

Majority of the Deans and Diroctars were present and attonded in the USM Aanwal Neview,
Planning, and Budgoting Waorkshop, Hence, there was & quarum in the said workshop,

DAY 1PM (October 21, 2015)

Part 1 USM 2015 Annual Review by uhit/college

1:00 PM- Departure (Assembly Area-USh Administration Lobly)
3:00 PM ~ Arrival and Bill eting of Participants

4:00 PM = Rogistration

5.00-6:00- PM Opening Program

Invocation=  Prof Badrodin S Abdulkadir - Muslin Prayer
Dr Consuelo A Tagaro - Cheistian Prayes,

National Anthem- Dt Urduja G Natar
Opening Message- Dr Franu'to'Gi N Garca

Inspirational Message- Hon Ruperto $ Sargalang, Commissioner, CHED
(Please see attached roport) L

Over Viow of the Planning & Budgeting Workshop was given by Engr Chirslam § Mantawdl,
directar, POD, '

Mechanics of the Presentation was given by Ms Cathering G Aby, Flanning Officer 1,

Presentation of College/Unit Ruports: A total of 37 college/units accomglishment reports
wero successfully presented. (Please see attached Reports by college/unit)

Part Il Planning and Budgeting

Or Lopa E Dagun, vice president for admin and finsnce presented the normative financing
report and goal setting for the USM Dudget and Planning 0

Workshop by Cluster In the Pln'nh and Budgeting
Presentation of Output by function which ware presented by the four (4) Vice Presidents:

Or Palaslg U Ampang, vp for Academic Affalrs,Or Lope € Dapun, vp for Admin and Finance,
Or Cayetano C Pomares, vp for ROE and Dr Allmen W Sencll, vp for RGES,

Enteracs fosen the Mnvees of the USM 2015 Review, Maeeing, & fodeting Wovkihep & 0P M1 62020
formalotias Aeld o4 Otteter 21-24, 2045 ot Grand Mg Hstel, Dova ity Popelofs
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10P 2016-2020 Formulation

.

Dr Arturo G Valero, NEDA XII Reglonal D.kedor was the guest of honor and spesker for the
10P.2016-2020 Formulation.

Highlights

The USM Administrative Council Members meed the a new visian and mission of the
Waiversity, o

CURRENT VISION

Quality and relevant education for its clientele to be glabally competitive, cullture sensitive,
& morally responsive human resources for sustsinable development

AGRLED NEW USM VISION

Alzading research unbversity in the Asg\u region.

CURRENT MISSION

Help accelerate socio-economic develol':mcm, promote harmony amonrg diverse
communities and improve quality of life through Instruction, research, extension and
resource generation in Southern Philippines,

AGREED NEW USM.MIS_SOON “f
Produce competitive and culture-sensitive human capital and halp improve quality of life
thraugh instruction, research, extension snd sustalnadle resaurce generation.

CURRENT ODJECTIVES

1. To provide programs of instruction and professional trainings primsrity In the fields
of science and technology, especially in agriculture and industrial fislds,

2. Topromote advanced studies, research, and axtension senvices and progressive

. leadership in all fields of agriculture, including agribusiness, foods and nutrition,

fishery, forestry, animal and veterinary sciences, engineering, Industrial education,
and other courses needed in the soclo-economic development of Mindanao.

1. Todevelop courses at the graduate level responsive to the manpower needs of
development-oriented agencies in the region,

4. To provide non-formal education and uncertake varlous extension programs in food
praduction, nutrition, trades and industries, engineering. health and sports

- ) |
MHMNMGMMMJMMSMMMINM"M ’
Forewiution befd on Octoder 21-24, J015 of Gratd Negodiotel Dgwan Oty Pagedars
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development, and 10 offer scholarships and/or part time Job oppertunities to the
secio-cconamically deprived but deserving students,

AGREED NEW OBJECTIVES

1. To provide programs of Instruction ang professions! tralnings in the fislds of

agriculture, arts and sciencos, busingss, engineering, and technology at parwith
standards of other ASEAN unlvorsities.

2, To promote research, development and extension programs needed In the 50¢Ci0-
econamic growth of the country,

3. To produce competitive products for sustainable resource generation,

-
'

AGREED GOAL

Pursue excellence in instruction, research, extension and resource generation for global
competitiveness,

Mechanics of 1Dp 2016-2020 Formulation

0P 2004-2015 Review & Assessment by cluster/function

Presentation of assessment In conformity with five (5) key results aroas (KRA) by function

presentod by the four (4) Vice Presidents: Or Palasig U Ampang, vp for Academic Affalrs, Dr
Loge E Dapun, vp for Admin and Finance, Dr Cayetano € Pomares, vp for RDE and Dr Alimen
W Sencil, vp for RGES.

Prepared by: '

Mym : f el

Secretpriat .

Noted by i

EN MANTAWIL

Enterpts fram the Avutes of the VM 2015 Review, Plannig, & Sudyeting Warking & 0P 29162020
Tomviotion hety 0 Cxtber 21-24, 2015 ot Grond Regel Hotet, Govos Gty PozeSof s

-

Area |: Vision, Mission, Goals and Objectives



Dr AL Cena: Theeg (3) vadleties for Aarobl rice were developed thraugh the coardination af CA
and Napoloon Bugaria,

D1 PU Ampong: Supgested to make use of the eatcome generated st 120,000 for
commercialization of the matueed technalogy and publish In the USM the techaolcpy
penerited. i nocessaey, hive IT 1echnklan,

D CC Peenares: Commented that rettleving through dotumentation was a big jab.

DrLP Manero: Check the techenloples penerated 3ed recoprized In the National Saed Sndustry
Coundl, dats could ho accessed for dotumentation, Sha suggested to manktor the
adoption and appikation of research projects conductod amorg farmers fbeneficlaries.
Demo Farms canmat sustaln because of growth stages and small ares,

Dr AW Sencit: Seggested for the transiations of techaclogles generated In wernacular to
cater diferent ethnic groups- porticvlarly IPs and Mazim 10 resoive the sustainsblity

and operation of project and to have strong collabaration with the community and -~
LGU.

D EC Molina: Ieformed that LSM conducted training In Pedtad In coordination with DA-LGU
an Nubber dispersal. She proposed Pedtnd as demo for rubber production coliabeeation

with LGU/PRRE . They also catered 1P in Magpet and facltated the acquisition of cacae
seadings 13,000

De CC Pamares: informed on the on-going project with DSWO Project which eavaded the tri.
people and APs banelitlaries.

Dt £C Moiaa: acded that there was 3 cacao demo farm with Mancbaos at Barargay Marobisa,
Magpet, Alecsan, Alsmiada aed Midsayap.

Dr L Dapun: concern for presentation and sward of research paper of studeats
Dr CC Pomares; Adviser crafted the rescarch and give the right 1o students

D ER OKIt: palicy on the sumber of research of faculty,..faculty no casses already busy In
research..di dapat pobyaan ang Instruction.

Dr CC Pomares: Designation = workioad In Research, Instruction end eatersion

Pres FGN Garcia: ook 31 Magna Carta review that 403 of facuity 1-2 research, submit the
names af faculty of 10 YPAA doing research,

Dr LE Dapuns relayed- pahabol na PPMP miniized request..look on the peoposals

DrAD Calva: fleview process flow - manual ltﬁMTAmeddeofM-hm n
memo caling 1o submit proposal..encoarage the newdy hired to engage in research but
the isswe is ovarioaded In instruction.

Frgongts foown e Mwuces during the 2015 USM Antual Beview, Panabg, 01d Bvdgeshg Werkshap o Octoder
4, 2015 betd ot Geand Rogsl Motel, Davoo Gy, 1
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Pres FGN Garcla: salk with research group

Dr RZPasewols DOR mmwmm«mnmoumwmof USM. Suggest
output/ovicome studios/cvaluation on comyrubber etc.

Pres TGN Garcla: Encouraged Lo Improve the demo farms of USM and challenge 1o Improve
v demo faems on rubber of cora at USM. Deschmark with the demo farms with farmers at
Arskan or Sandique Farms, The Unhversity had been developing numerows technalogles,
and yot, the demo farms of farmers was much botter. It should be sddross.

Normative Finanting

Dr LE Dapun: normative financing
CHED, Yevel W

Na reports presentad i internatiosal conferences

D AD Calvo: all abstracts

Or GO Cahatian: dean level = roguire ceptance of abstract then Squidation,

-

Dt PU Ampang — Instructicn - 109
Enraliment - 17,153

Dr CA Tagaro: studests payment on GS —nat recommended for Installments basis

Dir Artwro G Valero

regudarly manitor

Quarterty performarce to moniter changes

validate the programs far 2017 of NEDA

Lesgthen the visian for NEDA 2017

End of 2016, end the calendar year

plannifg 2010-2020

align th term of the president 1o align the projects/programs under the Administration
prepare successor based on national framewerk

LG, private SUCs = plan criticai®
Formuiation strategies

Managing the growth rate of population
Develop demo farm = 10 boast productivity
Proyide poductivity ’
Ensure adequate supply = electriclty
Establishing, Promoting good gavernance

Exceapis frace he Mnvies duting the 2015 LM Annso Review, Manlag, and Dudpeting Workshop o Oetober
21-34, 2015 held ot Grand Rago! Hotel Ooves Oty L]
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Sustainmg peace & solidarity

Vislon
Plaa for the future

Polisies

Vision & goals - situstion analysls, identify ~SWOT - analysis, hindering factors, formulste the
objectives, approaches

Strategles - how do we achlove formulate strategles them polkios

Since Institutional system — tack unit have a plan 10 support the plan of the usiversity
Basc eloments. strategies-directional plan = compare as comprehensive - K-12
Vision, steategics, vision- goal ~ Indicative progtams/projects

1DP'S plan = ano sng gusto changes sugpest - physice aspect ~ complete afl gectors - a
comprehensive In a next years = all units the physical plan,..

Daze on the needs, capacity, facllity/aculty.

Dir Valaro: the vision should be based on the dpproved RA « mandate

Prominent ang research

The body recommended 1o anchor the mission in the vision

The Bacy Proposed a new USM Visian and Mission to anchor for the Asean Integration.
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Afrent-runmng university [n Mindanso by 2025 - withdrew by Dr, Pascusl
Aleading murdv\muomw In the ASEAN reglon - new Vislon <33 votes (Dr. Maneo)
An inncvative unkaersity in the ASEAN region —(Dr, Dkit)

Atransiormed wniversity for harmenlous and sustainable scelety - withdrawn (Or. Tagaro)

-

‘
A lranslormed university for sustainable tomorrow—

Proposcd Mission:

Produce competitve and culture-sens|tive human rescurce and help Inprove quatity of life
though refevant instruction, research, extension and sustainable resource management, — 1
vote

To contribute to 3 progressive and multoullural scclety through instruction, researeh,
axtension and sustadnable resource management, - 7 vates

Produce responsive and culture-seasitive human capltal and help Improve quality of lifa

through quality education, relevant research, extonsion sustalmable resource gonoration, =
new mission 32 votes

To contribute to a progressive and mull-cwtural socety through quaity Instruction, research,
extersion ond sustainable resource managemont, = 1 vote

Objectives:

To peovide programs of instrection and profession sl wainings primarity in the fields of science
and technology, especially in agriculture and Industrial figlds.

To pramote advanced stucies, research and eatension services and progressive leadarship in 38
fields of ariculture, Including agribusiness, foods, and nutrition, fshary, forestry, animal and
vetermary sciernces, erglacering, industrial oducation, and other courses needed In the socio-
ecopomic development of Mindanzo

To develop courses at the graduste level responsive to the manpower neads of development-
orignted agoncics in the region.

To provicle non-formal education and widertake various extension programs In food
production, nutrition, trades and Industries, enginecring, hoalth and sports development, and
to offer scholaeship and/or part time job opportunities the seclo-economically deprived but
deservirg studants.

suggestion.. {objectives)

Exronatt from he Miwter duming the 2015 1M Asrce) Bedew, Mo neleg, end Oudgeting Worishep on Oriober
2134, 2035 hele ot Geaw o Regol Natel, Dovoo Oy, 1%
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To peovide pragrams of instruction and professional tralning In the flelds of agriculture, arts &
selento, business enginoering and technology 3t par with standards of other ASEAN
unlversities, (instruction) ‘

To promote studies, research, development, ard extenslen programs naeded In the socie-
economic growth of the country. (Research & Extenslon)

Deleto 3 .
Delete ¥

To praduce competitive products for sustainable resource generation, {Resource Gemeration)
Suggested Goal: (by unit/college)

Pursue excollente in lastruction, rescarch, extension, and resource generation for global
tompetitvencss.

Units of research for tho faculty = 12,6, 15,3
Observation:

Dr EK Sales: most of the sendor faculty members, waling track record as rasearcher...dapat
meron kang rosearch na outside funding...

Ms PB Villanueva: Informed = DEVCOM teach students doisg research
Dr AD Calve: revised the curricudum program

Dr EA Tangonan: ..revise the currculum,.10 anhance the ressarch..
Or EXSales:: How iire we going 1o enhance?

e AW Sencil: our vision s attachod to research.Jo's not onity the research of the student.,/t s
possible in all subjects should have....exposed in research..palakasia natin ang stieg research...

Dr PU Ampang: hindi aka bumuto ng research. hiedl appropriate aag rasnarch sa ating
univershy, kavsa instrection sila ng app

Prof M8 Galang: encourage 1o hire faculty (0 D2 3 research assistants... Marked that 5 years
from now vacuum of senlor researchers

Dr EXSales: The Ieading university in region Xit Is the USM,
3 1ypology of a University [Professional University, Callege University, Research)

Dr PU Arpang: Shared the Sritish Collega/University bad lnss nuraber of professors, What we
can do is 1o help our Usiversity.

‘ :wfwl Gutierrex: pwede naman dahan dahanin satin yon, hal, we strengthen our curricum,

Exverpds fram the Maules dwing the 2018 USHE Arnaes Reslew, Moswing. ond Madgeting Werkshap on October
23-24, 2015 hekfat Grand Regoldiotel, Cavpo Gty 1]
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A.7. File Copies of Letters of Invitation to Participants.

Republic af the PIippines

UNIVERSITY OF SOUTHERN MINDAMAG A preme
Kahacan, Catatata A -
Tel Mo byihglors-24uh o) R

OFFICE OF YHE VICE PRESIDENT FOR ACADEMIC APFAIRS

MEMORANDUM No. 18
Senes of 2021
0 - ALL MEMBERS OF THE USM EDUCATION BLUEPRINT
COMMITTEE
FROM : co% A. TAGARO, EdD
VPAA / Chaifman UEB
SUBJECT - 2-DAY PLANNING SESSION
DATE : March 12, 2021

Please be informed that the University is aiming 1o ba globaly competitive by
vansfoming our education system inlo innovative and sustanable. As such, the
umummamamemmbaawmmwmgm
us In this compelling plan, Thus, you are heroby directed to attend the 2-day
planning session on March 18-19, 2021, starting 8:00 AM &t the USM Commergial
Buldng.

Your pregence is highly appreciated,
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SCHEDULE OF TASKS AND MEETINGS OF UEB COMMITTEE

Item

1.

¥

TASK

creation of the
USM Education
 Blueprint (VEB)
' Crafting of USM
Vision & Mission
H{vm)
Presentation of
UEB & New VM
to Facuity
Association

Workshop on the | [i§

MARCH

APRIL 2021

R

May
2021

June | July
2021 | 201

———— e —— - -

| Presentation of
UEB & New VM
to Students

Presentation of
UEB & New VM
to USMm
Stakeholders

Presentation of
UEB & New VMV
to the University

| President

Submission for
Recommendation
of the VEB and
New VM to the
USM Admin
Council

c/o
Admin

Submission to
USM BOR for the
Approval of the
UEB and the New
VM

c/o
Admin
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Republie of the Philippines

UNIVERSITY OF SOUTHERN MIN
A Kabacan, Colabato

Tel Nos. 63 (64) 248-2138; 454-0175
hip:/www usm.edu.ph’

"y

Dr. Rosa Fe D. Hondrade
Dr. Rogelio S. Tabora*
Prof. Flera M, Garcia
oA O, Cuiyu
Dr. Betty G. Quiapo
Dr. Nicolas A. Turnos
Prof. Marcelo N. Yagong
Dr. Elpidio R. Bautista

Dr. Samson Molao

- Dr.Grace G.Lopez
Dr. Hersie C. Nicor
Dr. Reynaldo S. Callano

- Administrative Council
Dr. Palasig U. Ampang
Dr. EugenioA. Alcala
—_Mrs. Dominga Thelma Bautista
Lr. Conrado C. Evangeli&ta
3 Dr. Anita B. Tacardon
; Dr. Antonio N. Tacardon
Dr. Rommel G Tangonan
_____Prof. Josephine G. Tangonan
Dr. Emerie O. Sinolinding
Dr. Manuel G. Sabutan
Or. Eduardo B. Tambak

AL e e o

j

1

3

*ormer Deans included 1o asy,

st their recent replacements

-

The Strategic Planning Workshop will be held at the Kisulad Puti
Davao del Sur on November 15-18, 2004, The transporalionto a
the administration. The departure will be on November 15, 2004 at
assembly area will be at the USM Administration Lobby;

DANAO

Dr. Edna M. Jover*
—_Dr. Sharon I, Meriales*
USM-KCC
O, a. tvnda M. .l‘op
.____Prof. Benjamin Nayal
Dr. Wiifredo Doong
SUPPORT STAFF
3 Mr. Marlowe Uoreto,
Ms. Jul-Aida U. Enock
v Ms.MymaR. Tan
" Mr.Ariel V. Garcia
Ms. Cristina C. Salem

T * Or. Carmat K. Amilbahar Dr. Rufino S. Garzon .Mt JoefSigua
‘Wir. Rasul M, Buisan T Dr Edwin G. Hondrade Ms. Jovelyn F. Gesulga
. Dr Cristobal R. Lopez I Florecita G. Tabora M. Danilo Sison
3 Dr. Abraham G. Castlillo T Dr.Luz.A Taposok ‘Ms. Esmie Casim
" Prof Herminigido M. Gutienez : Ms.Fely Suriaga

ng Balas Beach Resort, Sta. Maria,

nd from the venue will be provided by

exactly 1:30in the afemoon and the

-

3 Participants are required to bring their units' 10 Year Development Plan as inputs to the workshop; -
3. Since the venue is along the beach, participants should wear their appropriate attire, bring their toletries,
: and malong orexira blanket; and, t
4. Be guided accordingly,
VIRGILIO G. OLIVA
President

" Copy furmished:
\'1* Palasig (). Ampang,
V¥ Kalinggalan 8. Abdulsani

[

U I VRN AND J

FSIAINARLL oM ELOPMENT IN
Mixpanao tkouan CUATEIY ANIY RELEVANT EDUCATION."

T
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A.8. Attendance Record of Stakeholder-Participants.

UNIVERSITY OF SOUTHMERN MINDANAOD
Kabacan, Cotabato
Fhilppmes
ATTENDANCE SHEET
Date: Masch 13, 20101
Verue: Comparcial buiidng, USM Compousd
Compary Name.
{ X Tearsng SMegting | Cumkoulem seview =
Partia pontts. USM BLUEPRINT CONMATTEE NENBERS
| Coondivator: VPAA
LReszurce Soeaker
N LB Jgel b. SALion _EedD
T |Radem T GAROUOLE Sy
3 RICRLL. e NMOODIZA. CASS
E R Yelon N fobopgs oy
| ' Lo
5 L ose A GVORGE, | S
7. 4 . 4@3{_“ [6):31
B | & 1y i -
. AH
1 | (0 o
13. o
3 Py
. | MEED CorotPs et
15 | ZoNALL TASOAAT -
16. 4y sk B_{Adrfnign AT it Z)
7. | bedibiaw p.  uiM) -
18 | JONALD L, PO LM L
19 | Caheay Mgl W bahf UG-
20 M%_% UPAKN ,Aé/’
Fon - i
22 m A g oning [/
o . e i
2. I"J&&L.‘;L___
2t
26
.
38
E.
0.
n.

§
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UNIVERSITY OF SOUTHERN MINDANAO
Kabacan, Cotabata, Philppines
ATTENDANCE SHEET
Oile: March g, 3633
Ve zug: Commercial Bubdng, USM Compousd
m‘.-._ — > 4
“Tranng SMestirg
Pato panty Marbers of the USM Rlsepriat Cammittas
| Coordimatot: YPAA
|_Rewocrce Speaken;

N &le Y v
Ny Mat B Cadpitalon Gy

n | fovee P W -leec

s, | YVOLM W fAwm Lt 044

Area |: Vision, Mission, Goals and Objectives



Area I: Vision, Mission, Goals and Objectives




Area I: Vision, Mission, Goals and Objectives




A.9. Copies of CMOs relevant to VMGO formulation, if any.

Ao‘x chge
4 Republic of the Philippines " qon Higs,
o ) 7
3 OFFICE OF THE PRESIDENT & co.%
2 COMMISSION ON HIGHER EDUCATION §O FFICIALS
T S RELEASE §
<%, CHED Central Office <
CHED MEMORANDUM ORDER " RECORDS section &
No._ 46 L) \\&Q.
Series of 2012 4vg,, yp. N

SUBIJECT: POLICY-STANDARD TO ENHANCE QUALITY ASSURANCE (QA)
IN PHILIPPINE HIGHER EDUCATION THROUGH AN OUTCOMES-
BASED AND TYPOLOGY-BASED QA

In accordance with pertinent provisions of the 1987 Philippine Constitution which
assert that the state “shall protect and promote the right of all citizens to quality education at
all levels...” (Article XIV Section 1); “establish, maintain, and support a complete, adequate,
and integrated system of education relevant to the needs of the people and society” (Article
XIV Section 2); and “exercise reasonable supervision and regulation of all educational
institutions™ while recognizing the complementary roles of private and public institutions
(Article XIV Section 4)—provisions that are reiterated in Batas Pambansa Blg. 232 and
Republic Act 7722 otherwise known as the Higher Education Act of 1994 which state that
“the State shall protect, foster and promote the right of all citizens to affordable quality

"+7 education at all levels” (Section 2); “its coverage shall be both public and private institutions
of higher education as well as degree granting programs in all post-secondary education
institutions, public and private” (Section 3); and that the Commission “shall set minimum
standards for programs and institutions of higher learning” (Section 8d);

In furtherance of the ongoing paradigm shift to learning competency based standards
in Philippine higher education that underlies the provisions of CHED Memorandum Order
Number 2 Series of 2011;

Pursuant to the Commission en Banc Resolution No. 508-2012 dated 26 November
2012 approving this CMO and its appended Implementation Guidelines as substantially
revised in response to the criticisms articulated by stakeholders in five rounds of zonal
consultations and public hearings held within the period from 19 January 2011 to 15 October
2012;

This policy-standard, which applies to private and public Higher Education
Institutions (HEIs) in the country, is issued to enhance the quality assurance system of
Philippine higher education through learning competency based standards and an outcomes-
based system of quality assurance that is differentiated by type of HEL

Appended to this CMO are the revised guidelines for its implementation.

ARTICLE L.
RATIONALE FOR ENHANCING QA

Section 1. Philippine higher education is mandated to contribute to building a quality nation
capable of transcending the social, political, economic, cultural and ethical issues that
constrain the country’s human development, productivity and global competitiveness.

Higher Education Development Center Building, C.P. Garcia Ave., UP Campus, Diliman, Quezon City, Philippines
Web Site: www.ched.gov.ph Tel. Nos. 441-1177, 385-4391, 441-1169, 441-1149, 441-1170, 441-1216, 392-5296
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Section 2. This mandate translates to multiple missions for the Philippine higher education
system:

e To produce thoughtful graduates imbued with 1) values reflective of a
humanist orientation (e.g., fundamental respect for others as human beings
with intrinsic rights, cultural rootedness. an avocation to serve); 2) analytical
and problem solving skills: 3) the ability to think through the ethical and social
implications of a given course of action; and. 4) the competency to learn
continuously throughout life—that will enable them to live meaningfully in a
complex, ‘rapidly changing and globalized world while engaging their
community and the nation’s development issues and concerns;

o To produce graduates with high levels of academic, thinking, behavioral, and
technical skills/competencies that are aligned with national academic and
industry standards and needs and interational standards, when applicable;

e To provide focused support to the rescarch required for technological
innovation, economic growth and global competitiveness. on the one hand,
and for crafting the country’s strategic directions and policies, on the other;
and

¢ To help improve the quality of human life of Filipinos, respond effectively to
changing societal needs and conditions; and provide solutions to problems at
the Tocal community, regional and national levels.

Section 3. The fulfilment of this mission entails a critical mass of diverse HEIs offering
quality programs that meet national standards. and international standards for
disciplines/professions (e.g., engineering; information technology and computing; maritime
education; accounting; nursing) with such widely accepted standard.

Section 4. The importance of quality and quality assurance is highlighted by the urgent need
to move significant populations of Filipinos out of poverty and to address local, regional and
national development concerns by educating quality leaders, thinkers, planners, researchers,
technological innovators. entrepreneurs, and the much-needed work force to launch the
national economy.

Section 5. The focus on quality and quality assurance is further underscored by the
following:

¢ Rescarch findings suggesting that the lack of a critical pool of graduates with
the necessary thinking, technical and behavioural competencies are among the
factors constraining the re-launching of the Philippine manufacturing sector
and the achievement of the full potentials of the service sector;

e the reality of an ASEAN community by 2015 which will facilitate the free
flow of qualified labor in the region and either open up opportunities for
graduates of Philippine HEIs or threaten their employment even in their own
country:

e the commitment of the Philippine government to the evolving efforts to
recognize and develop a system of comparable qualifications, degrees, and

&3

T
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[
diplomas across the Asia-Pacific region under the auspices of the UNESCO
and other multilateral bodies (e.g. ASEAN, APEC); and

e The acceptance of internationally-agreed-upon frameworks and mechanisms
for the global practice of professions.

ARTICLE I
QUALITY ASSURANCE FRAMEWORK

Section 6. CHED defines quality as the alignment and consistency of the leaming
environment with the institution’s vision, mission. and goals demonstrated by exceptional
learning and service outcomes and the development of a culture of quality. This definition
highlights three perspectives of quality':

e Quality as “fitness for purpose™ is generally uséd by international bodies for
assessment and accreditation. This perspective requires the translation of the
institution’s vision, mission, and goals into learning outcomes, programs, and
systems:

e Quality as “exceptional™ means either being distinctive; exceeding very high
standards; or conformance to standards based on a system of comparability
using criteria and ratings; The third characteristic underlies CHED’s definition
of “exceptional”; and

e Quality as “developing a culture of quality™ is the transformational dimension
of the CHED notion of quality.

Section 7. Quality Assurance (QA) for CHED does not mean merely specifying the standards
or specifications against which to measure or control quality. Rather, QA is about ensuring
that there are mechanisms, procedures and processcs in placé to ensure that the desired
quality, however defined and measured. is delivered®,

Section 8. Any internal QA system begins with the HEI's identity and enters a quality cycle
of planning, xmplementanon review, and cnhancement. The plan~do-check-act cycle or the
Deming Cycle (Annex 1) is applied to the HEI's capacity 1) to translate vision, mission. and
goals (VMG) into desired learning outcomes: 2} to establish the proper learning environment
(implementation of teaching-learning systems as well as support processes and procedures);
3) to review against performance indicators and standards defined in the assessment system;
and 4) to enhance programs and systems. The cycle continues:as the HEI develops into a
mature institution.

Section 9. QA can be carried out with the help of external agencies like CHED and the
accrediting bodies. The role of CHED is to oversee a rational and cohesive system that
promotes quality according to the typology of HEIs. This recognizes that different types of
HEIs have different requirements in terms of the qualifications and corresponding desired
competencies of their graduates, their programs, the qualifications of their faculty, their
learning resources and support structures, and the nature of their linkages and outreach
activities.

* Harvey, L, Green D (1993). "Defining quality”. Assessment ond Evaluation in Higher Education 18(1):9-34.
% Church, C.H. {1988). "The Qualities of Validation”. Studies in Higher Education 13:27-43.
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