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UNIVERSITY OF SOUTHERN MINDAMNAD
2023 OPERATIOMAL PLAN

Strategic Goal 1: Locally and Globally Competitive Graduates Target
FHRA i~ Deserving students access to higher/fadvanced education
{01-To provide deserving KPl1a- Number of enrolled  |Aa-Conduct of entrance exams 16,606
students access 1o students in higher education
|higherfadvanced education Az-Sereen, admit and enrall
students
Az-Conduct education
|campaignsfinformation drive
Ay, Discontinue or Shelee
|programs
A.5 Open and Offer of new
= raimis.
KPlab- Humber of enrolled  |Ax-Conduct of entrance exams 1,309
students in advanced
|education A2-Screen, admit and enroll
students
A3-Conduct edwcation
|m'rpuign:.l'ilfurmartim drive
0a-To provide deserving KPl 2: Mumber of scholarship  |Ai- Comply ta the g
students accessto granting agencies requirements of Scholarship
higherfadvanced education Funding Agencies
Az- Assist student scholarship
|opportunities
Mumber of Grantees of A1~ Assist student scholarship 1Boo
Academic Scholarship Grants
02-To provide quality learning | KPI - passing % in licensure  JAx-Monitor instruction 10 % above national
lr_:p:rienl;: and opportunities Jexam |delivery passing rate
Az-Enforce retention policy
Az-Conduct student in-
housefgualifying examination
TEVIEW
Ag-Conduct pre-board/mock
board exam
Ag-Incorporate Recent
Advances in the ProgramJCEP
|in the curriculum
AB. Reach Out to alumni board
examination repeaters
02-To provide quality learning [KPI 2a- % of relevant #a-Conduct of tracer study Bot
Ie::peri:ncz and opportunities |employment for higher
education graduates. Sub KPi
|(Bass)
Az-Strengthen alurmni
|engagement
Employment Rate Aa- Conduct of tracer study Bo¥




KPiab-% of promation in

relevant employment among
education students

graduates

experience and opportunities

D2-To provide quality learning [KP1 3- Number of host training

blishments

KRA 3: Competent Faculty and Staff

Ou-Te provide KPl a: % of faculty pursuing 1044
appropriatefrelevant anced and post-doctaral
profecsional development {12 Az-Require status update of
PrOGrAMS faculty and staff scholars
[01-To provide KPI 2: ¥ of Faculty with Aa-Conduct in-service 100%
appropriate/relevant Relevant Trainings & Seminars |professional trainings and
professional development serminars and mentoning
programs activities
Az-Support participation of
faculty to relevant trainings
and seminars
Az-Enforce echo of trainings
[and seminars attended
A -Submit training
[effectiveness
02-To rationalize faculty KP1 1- % of faculty with noomal JAa-Assign normal faculty 0%
eaching load teaching load ing load
Percentage of faculty with A.2-Enpol students within the
overload absorplive capacity of the
[uirdversity
gimalement the approved
teaching load preparations
and displacements
i -Streamiing institutional
and GE courses
Oz-To rationalize faculty |P1 2: Faculty-student ratio  JAa- Follow prescribed faculty- 1132
teaching load student ratio
2+ Fecormmend the hiring of
IMIHL@_M
KRA 3: Curriculum a with statutory standards and requlatory agencies
O1- To ensure the adherence !m:-ﬂ-nfpmgruﬂ.ldueﬁ:t lrhi{mhvdﬂicﬂrtaﬂm 100%
of programs to the standands [COPC RDC requirements
of statutory requinements and lA:.LHJACMthH
regula [A3. Submission of Monitoring Advanced: go¥
et Waorksheets
|- To ensure the adherence  |KPIz-%of sccredited Az-Submit programs for 200
of programs 1o the standards | programs accreditation
of statutory requirements and Az,
requlatory agencies




Orx= Ty prcsusre the adherence

KF1 3= Mumber of pregrams

Aa-Sustaln COEMLOD status

FEMVICES

[A2-profiing of student health
&

of programs to the standards  [adth COECOD Az - Submit pregrams for
of statutony requirernents and COENOD evakuation
KFl 4= Homber of institutional [A.  Apply for 154 L 1
accreditationfassessment B. Az Preparation of =
malntained or sppled for Documient for SUC bevelling
. Az Maintain SUC level
D, Maimtain 150
Cenification
E. MaintainUpgrade POA
Accreditation
F.  Applyfor other
Institutional acoreditation
EPI 5= ¥ of graduate students [Aa-Mairtain Babe
enrplled inreseasch degree |theshfdseration
prOGgIaeTS frequirement.
A3,
Oz -To harmonize program  [KIP) - # of programs 43 -Create committees to plan ]
curricula ot the Regional bevel (harmoniped with other SUCs  [and condut program
I thie regian harmanitation
A3- Submilt to BOR for
appeoval
A3 Implermient harmonized
BT
Oz-Ta harmoniee program KFl 2- B of stakehalders LA irvobee stakebholdens in the &
cuamiculs at the Regionsl level Jinvoboed in curriculiom design  |ewriculum
| dirvisl opmendine s
LAz, Creation of Program
Abrisory Committes
ERA 4 Responsie Student Su Serviced
ﬂi.-'l'-ﬂmwr!ﬂ“ﬁmlﬂlﬂf KFl 2= %of updated learning [Aa-Acguine cusriculum-baded (3]
responsive academic student  |resources and facilities and relevant learning
i fELOUTEEd
Az -Pragurelvpgrace Tacilithes
annd Infrastructure
AgsIncrease mscellaneous and
laboratory fees
On- To ensure the provdsion of [P 2- % of students” Aa-Dgcumgnt student 100
responsive scademic student  futilization of resourcesand  |utilization of
services facilities resourcesffacilitiestsenvioes
Az, Promotion of Library
Flesgiances
Ot~ To ensure the provision of [KPi 3- Client Satisfaction Az-Submmit client satisfaction | Atleast VS rating
responshve scademic student  |Rating of service delivery rating manihly
pErdices Az-Respord to chent
stislacticn residts a5 needed
D= To ensure the provisian of [KPI &- Timeliness of Services  |As-Observe prescribed A0
responsive scadernic student  |Rendered procesiing time
pErdices Ax- Menitor timeliness of
Lerviced rendened
O2-To ensure student welfare [KP1 3- # of students involved  |Az-Conduct skills trainings, o
aned development in stdent development ms and activities
programs Az-Conduct sparts and sedio-
cultural activities
A3-Assist in the estabdishment
of stindent arganizations
Da-T0 ersure student welfare [KP1 2+ #f of students who A -Provdide guidance and 200+
and development availed the guidsnce and counseling services
counseling senvices to
Cra- T ersane student welfare [P 3- & of students who Aa-Facilitate health and el ]
bl dirvedopmaent availed health and infirmary  fwellness activities




UNIVERSITY OF SOUTHERMN MINDANAD

standards of publication

corngliance o research
ethics

PFA 3 Monitar
performance of all
USk-managed

pe1y Operational Plan
Strategic Goall key | Strategic Objectives | KeyPerformance | Programs/Projects | Target
Retults Area indicatars and Acthities
Goal 2: Dewelop incheshee Inncvations.
KRA 3-2: Strengthen (502 To revidit and KPla Percentage (M) of |PPA 3 Review and e
RIOE] Fagilithes and raticnalize existing research Centers dvalpate exdting
Crop Genetic Facilitbes rationalized retearch
Resources Tagiltlesfoenters
50 2 To upgrade RDEI KP1 3 Percentages (58] FPA 1 Conduct Jior
|Facilivies Equipments/Laboratone linventory of equipment
5 upgraded
PPA 3 Procure
equipmant through
RED funds
FPA 3 Allecake funds
Hor wpgrading facilities
50 3 To enrich crop EPf 1 Numiber of PPA 1 Collect, evaluate
B rESOUCEs germplasm collections  |and utilize
KRA 3-3 Publication of |50 2 To inoresse the bevel [KP 2 Number of srticles |PPA 35
h:i;::mmw of knowledge creation published bry LUSM Mentershipfwriteshop/
s putputs in terms of faculty, researchers and [warkshop for
scientific and technical students in legitimate  |researchers and
niu blications peer-reviewed Exten ihonists
publications PPA 3 Pronision of
financiad incenthees and
fedegnition to authors
whio published in
legitimate peer-
reviewsd publications
FPA 3 Monmoning of
publications and
citations in reseanch
indewes
FirA 4 Review ol
i on RDE
publications
EFf 2 Humber of faculty [FPAL a8
and researcherswith  |Mentorshipiariteshopd
pubdizations woekshop for
researchers and
extensionlsts
FPA 2 Provision of
fenancial incentives and
recognition to authors
wha publish in
legitimate peer-
reviewed publications
50 2 To ensure the KPI i Mummber of articles |PPA 1 nvite qualified v
adherence of Unbversity- evaluated rediewers and edions
ranaged peer-reviesed
Is to internationsl PPA 2 Review




EF1 3 Mumbsr of rew
repuotable indexes of
peer-reviewed journats

503 To increass visibility
of USM-mnaged journals

wubmithed ta LISM-
managed jourmnl

KPl 1 Muenber of articles |[PPA 2 Facilitate

submishcnis of artiches
to UISM-managed

PPA 3 Publith journals
enling and in pring

PPA 3 Manitor online
statistics

KM 2 Homber of new
RDE jourmal

PPA 4 Establishment of
nEw pres-feviesed
fournals

FPA 2 Provide
quidance in the
establishumeet of nivwe
pees-reviewed joumal

PPA 3 Obtain 155M for
roeear journal

¥l 3 Humber of kit in
HDE webtife

PPA 1 Review and
update content of RDE
wiebeite

1500

EP| g Mumnber of RDE
riews artiches tubendiied
1 LFRIG

PPA 2 Solicht news
articles from Faculty
arid reseanchers

PPA 2 Wiite news
articles

15

KA 23 Acoeis o
Funds and Facilities
RLOEEN

0 2 To imtreass fumds for
RIDE]

KPPl 3 Funds generated
for RDEI

PPAS

Mentaringiwriteshop
on heseahth propotsl

PRA 2 Rewiew and
endorse nesearch
proposals
Fira 3 Subemit

peoposals for funding

Kl 2 Mumberof

personne] with acoess ta
research funds

PPA 3 Appraval of ROEI
proposals

PPA 2 Disseminate
calls for proposal

EPl3 Humber of funded
projects

PPA 1 Approval of RDEI|
proposals

PPA 2 Menitaring of
ligadation of reseanch
fund

PPA 3 Seoune MOA on
RDE engagement

50 3 Toprovade sendices
for clients

KPl 1 Humber of chients

PPA 2 Prowide

anabytical and
laboratory analysis

FPA 2 To provide
experimental areas to

researchers




50 1 To enhance faculty  [KP1a Number [(100%]  |PPA 3 Ensune acthve Loo
and researcher af full-pledged profesus [Eolvment of
engagement in Research, lactheely engaged in professors in RDE!
Devebapment, Exterion  |RDEI theough IPCR
| mnd Innereation [ROEN
KFl 3 Percentage PPA 1 Ensure acthee oM (Ba)
{number) of associate fimvolvement of
professors and below  |professors in RDED
actively engaged in RDEl|through IPCR
EPl 3 Percentage of PPA 1 Ensure active 100
Flantilla full -teme inwahvement of
researchers actholy Plantills full-tire
engaged in research researchers actheely
enigaged in research
S0 2 To enhance resesrch |KP1 1 Mumber of PPA 1 Conduct guality 100
| capability among stidents. [approved quality thesis [reseanch sligned with
outline ard manuscipt  |Unbrersity RDE Agenda
and complianoe 1o
research ethics
standards
PPA 2 Subject thesks to
software and
manyal checking to
HTHETERVE werilng
PPA 3 Evaluatian by
theshs guidence
edrenintiee and
eheekibd by DRC and
CRC
PPA & Subemit and 1o
index electronic sy
students® thesis cutline
and manuscript
1EP 2 Husmber of PP 1 Assist and train £
stadents iervoheed in students in leboratory
Ihrﬂtﬂrﬂtldlprn}:m and research related
and RO Center FCUPALIES
£0 3 To ersure quality of  |KPHa Numbser of | FPA 3 Evalunte B
(RDEN pragrams, projects  |proposals evaluated propodals
and studies
EF 3 Percertage of PPA 1 Moaitor L0
projects mananed implementation,
deliverables and
budget utilization of
appeoved bacally and
extermally-funded RDEN
projects
504 Tostrengthen RDE | KIP 1 Musmbier of PPA: Condisct 3
capabiity of facultyand  |seminars,worksheps and |seminars wodkidhops
researchers. frainings cenducted &fid traindngs
50 ¢ To support KM 3 Percentaipe of PPA 1 Toendorse 10
presentution of guality request for funding paper for pretentation
papers in hegitimate support evaluated and disseminate call for
srienitific fers Erainiregs and seminads




kP13 Percentageof  [PPA 3 Conduct in-
progects house reviews
S0 6 To farmulste sad KPP 3 Mamber of [PPA 1 Craft, review,
ROE guidelines and |gudelineviprocetseriors | sssess and endorse |
eddures for RDE eduares (rafted, quidebnesiprocessasfps |
matten through URDEC  [reviewed, stsetsed and [ocedures |
= reschutiond endoraed
ERA 3-5 Intensify IP 150 1 To pratect KP1 3 Mumber of 1P |PPA 1 To facilitate the |
Assets of the InteRectial Propenty (IP)  jAssets identifled and  [application and
Urdveruty Assets of the University | evalusted miﬂ-&nhf
' cpyright/reed
bety and ather 1P
— | m
K 3 Komber of IP A 1 Fallaw up
Assets Rled for riy [P assets
Srobecton soplicatan
50 2 Ta strengthen IP and [KP1 2 Number of IP o
technology for utilzation  |utilized by industries and
and commaercializaticn vtakeholders
KPl 2 Mumber of USM |
onshtuents traned in
Prodechinn and

3 Mumber of 1P
s for




UNMNVERSITY OF SOUTHERN MINDANAD
2033 Operational Plan

Strategic Goal/ key
Results Area

Strategic
Objectives

indicators

Key Performance

Target

, staff, and

KRA 3-1 Competence of [SO 2-1-1:To

apacitate faculty,

in community |staff, and students

on Community
engagement

staff and students
participated in
MLy

ulhdinig activities

KP| 1 Number of faculty,

capability

Goal 3: Transform lives of partner-beneficiaries in the service areas of USM

development

PPA 3 Conduct
training on
impact
assessment

KPPl z Number of faculty |PPA 1 Monitor full
and staff who submitted |pledge

@xtEnsion outputs

professors,
astociate
professors and
below who
submitted
extansion outputs

PPA 2 Monitor
staff who
submitied
Extension outputs

15

S0 2-3-3: To
HUPpOT
dissemination of
Jextension projects,

support evaluated,

KPl1 Percentage of
request for funding

(PP 2 Evaluate
and eéndorse
rh-uit',' request
for fund support
10 present their
extension
projects to
conferences or for
a.

KRA 3-2 Community
Engagements

S0 1 To implement
reed-based
commannlty

engagements

KEP| 12 Humber of
comimunity

approved

engagement projects

PPA 1 Review and
approved
community
engagement
projects
submitted for
local funding

PPA 2 Review and
approved
Community
engagement
submitted
projects for
lexternal funding




[KP1 2 Mumber of faculty,
staff & students
invoheed in community

engagements

FF& 1 Monitor
faculty, staff, &
students immahed
in Community
engagements

PPA 2 Support
initiathes on
Lervice Learmning

FFA 3 Document

participation of
faculty, staff, and
students in
Community

Engagements

16,

KPI 3 Percentage of

O rmimumnity
engagement completed
and reparted

FiPA 1 Monitor
the conduct of
oMMty
engagemant
projects

PPA z Facilitate
presentation of
Comanunity

engagement
projects in in-
house Reviews

EFl & Humber of

completed community
engagement assessed

PPA 1 [dentity
Community
EngageineEnt
projects eligible
forimpact
AREESTIENt

PEA 2 Conduct
impact
assessment

[P 5 Number of
communities served

PPA 1 Identify
geographical
communities
sorved

PiRA 3 Document
gecgraphical
commsnities
sapad

iz

K & Mumber of
interest groups served

PPA 1 Identify
interest graups
served

PPA 2 Docurnent
inlerest groups
served

50 2 To promote
transfer and
wtilization of R and

KM 1 Mumber of B and D

outputs identified and
assessed for

I1PPA 1 Condirct
assessment of B
and D outputs




dissemination

PPA 2 Endorse
assessed Rand D
outputs fior
transfer and
wtiization

PPA 3 Document
R and D outputs
utilized/adopted
by the
communityfindus
try

KP1 2 Number of IEC
matertals developed and
dedeminated

PPA 1 Develop
and produce FEC
materials (print,
radio, vides)

PPA 2
Disseminate
developed IEC
materials

49

EFl 3 Mumber of clients
served

FPA 2 Document
number of clients
who utilized R
and D outputs

PP& 2 Document
number of clients
who utized IEC
materials

PPA 3 Document
chients who
participated in
the capacity
building activities

14,900

ERA 3-3:
Linkages/partnerships
with government and
non-government
organizations

50 1 To strengthen
partnerships with
government and
non-government
organtrations

KP1 1 Number of existing
partnerships sustained

IPFA 1 Conduct
collaborative
activities with
|partners

KP1 2 Number of new
partnershipsicollaborati
ons forged

|FPA 1 Review and
endorse MOA to
the Admin
Council for the

approval of the
BOR

i

KRA 3-4: Community
Outreach

501 To engage in
[eommunity

outreach programs

KPI 2 Mumber of
community gutreach
conducted

PPA 1 Create and
endorse
Community
outreach

|programs




PP& 2 Monitor
Comamannity
outreach
conducted

PPA 3 Conduct
information
campaign on
existing policies in
the University

KPi 2 Number of
community cutreach
participated in

PPA 1 Docwment
participation in
COMmmnity
autreach

KP1 3 Mumber of

community cutreach
beneficiaries

PPA 1 Document
community
outreach
beneficiaries

EQ

EP| § Number of donor-
partners in community
outreach programs

PPA 1 Forge
partnership with
ather
organization
regarding
oMUty
autreach

KP| 5 Number of
wolunteers invoheed in

community cutreach

FPA 1 Document
invobeement of
volunteers in
Commnity
outreach

25




UNIVERSITY OF SOUTHERN MINDANAD

Dperational Plan
Strategic Goalf key Strategic | Key Performance |  Programs/ Target
Results Area Objectives Indicators Projects and
e
Goal 4 Develop market driven business portfolio,
KRA g-1. Strengthening |SO1: Toconduct  [KP11-%ofUSM.  [PPA1- Inventory 1004
HURGEE Operation comprehensive  [1GPs to be of existing LISM-
evaluation of evaluated IGPs
existing USM-IGPs -
PPAZ-
Priorization of
I1GPs for
evaluation
FPI:*an PPA 1 - Conduct 1005
profitable 1GPs financial
performance
evaluation
PPA 2 - Proposed
recomimended
Bctions
[HPI;-Numb!ruf 5o
marketable IGPs
KP4 - % increase 5% (Target get shoud
of production be not lower than g%)
performance
maintenance
activities
PPA3-
[Montaring of
volume
|preduction
502 Tosustain  [KPl1: Amount Collection/propos
financial Generated edfimplement 44,000,000.00
performnce of  [KP11- % increased |PPA 1 - Regular <+
viable USM-IGPs |of ROE recarding and
manitoring of
financial :
transactions




|PPA 2 - Prepare
strategies to
collect the
recievables

[PPAS - Provide
quality services to
dlients/patients

KPI 2 - ¥ increase
of revenue

PPA 1 - Matimize
the vaklyme of
production

PPA 2 - Prepare
efficient
miarketing
strategies,

KPl3-%
mirsirmization of
operational costs &
expeises

PiPA 1 - Procure
leva-post and
quality materials
for production
PPA 3 - Minifmize
unnecessary labor
cosis

PPA 3 - Proactive
planning for
procurement of
rmaterials and
resources of

production.

50 3. To enhance
financial,
marketing and
operations
management
capabilities of
project managers

KPI 1 - Humber af

trainings
onducted

PPA 1 - Prepare
training designs
and materials.
PPAa-
Collaborate with
the experts

PPA 3 - Allocate
budget fior in-
'.I-m\rlﬂtl‘lhlﬂg_

KPI 2 - Humber of
I::Immﬂnr#
attended

PPA 1 - Forge
networks or
linkages to
industries and
other agencies
PPA 2 - Allpcate
budget for
external trainéngs/
|anftmgms




S0 4 - To generate [KPl 1 - Number of  |PPA 1 - Call for
new viable IGPs  |Production praduction
propotals proposal.
submitted &
reviewed
PPA 2 - Conduct
proposal
evaluation and
review (URGMC).
KPl 2 - Number of |PPA -
production Consolidation of
propasals the evaluated
presented and proposals for
indorsed to ADCO  |endorement of
& BOR for funding |ADCO & BOR for
funding
Presemtation of
proposal to the
|eor
KPl3- Numberaf |PPA 1-lssuance
production of notice to
proposals proceed,
implemented and
sustained.
PPAZ-
Preparation of
FPMP, PR, and
other decuments
PPA 3 - Conduct
monitoring and
evaluation to all
approved projects.
far
implementation.
S0 ¢ - To establish [KP11 - Mumberof |PPA 1- Scouting
partnership with  |peivate and public  |of potential
private and public |entity partners private & public
entities for USM- entity partners.
IGP activities
PPA 2 - Signing of
|eontracts.
S0 6, To promate [KP11- Mumberof |PPA 2~ Conduct
and intensify the |training designs  |market survey to
marketing of developed. determine
HRDT services training needs of
potential clients




PPA 2 -
Coordinate with
the experts
PPA 3 - Held
meeting with the
experts for
developing
training designs

EP1 2 - Number
trainings
conducted and
participants served.

FPA1-
Prospecting
potential
participants

PPA 2 - Build
netwark of
FESOUFCE PErsons

PPA 3 - Scout
potential
partnerships with
different external
agencies (ex.
PRC, LGU, etc)

PPA 4 - Ovganize
info-drive to sell-
out HROT
SEMVICes,

KPl 3 - Mumber of

Training
instituionalized

Centralized TVET
Program under
HROT/RGES

training porgrams
for Funding from
TESDA, ATl and
other training

providers

identify possible
trainings for
nesaunoe

‘f‘m-pmed niEw
Lenenﬂ-nn

SO 7 - To establish [KPI 1 - Number of
proper placement |Duty Hours in
and schedufing of |infirmary

USM medical
employees.

PPA 1 - Conduct
regular meetings
(schedule
monitorng,
EXECOM,
|management,
and the like).

100% infirmary

1F‘FA: - Plotting
of schedule of
duty hours for

hospital and

infirmary.




PPA 3 - Regular
monitoring of on-
dirty personmel.

KPl 2 - Number of
Duty Howrs &n
hosgital

PPA 3 - Conduct
regular meetings
(schedule
manitoring,
exeCom,
ranagement,
and the like).

PPA 2 - Plotting
of cchedule of
duty hotwrs for
hospital .

PPA 3 - Regular
monitoring of on-
duty personnel.

KP1 3 - Number of
patients served in
the hospital

PPA 1 - Prepare
strategies to
satify
patientsjclients
with the services
provided,

KP1 4 - Number of
patients served in
the infirmany

PPA 4
Infarmation and
Dessimnation of
Services

PPA 2. Schedule
and Conduct
regular checkup
for students and
employees

KRM 2,
Commercialization of IP
jassEls

S0 8- To identify
I assets for
commercialization

KPI 1. Number of 1P
assets identified for
commercialization,

PPA -
Coardinate with
RIDE group to
develop market-
driven IP assets.

PPA 2 - Drafting
of sharing scheme
with [P owners
and USM

KPl 2 - Mumber of
customersfindustry
generated

PPA 1 - Develop
promotional
activithes.

PPA 2 - Conduct
trade exhibit of
the [P assets.




50 3 - Toprovide |KPla - Mumber FPA 2 - Conduct
services for incubatees ideation training.
technology provided with
business SEnvices,
incubation. PPA 2~
Coordinate and
collaborate with
the experts.
PPA 3 - Proposed
programs to allow
fagulty and
students outputs
to become one of
technobogies to
be incubate.
KRA 3 - Extending S01-Toserveas |KPi1i-Numberof [PPA i1-Establish
access of URGES assets [techno-demo hub |students, entrepreneurial
for instruction, forinstruction,  |researchers, and  |hub for students.
research, and extension |research, and extension workers
services, extension. served,
KPI z - % of URGES [PPA 1 - Sustain
assets utilized, and develop the
production area
for research and
EXLENsion

activith




UNIVERSITY OF SOUTHERN MINDANAO
aoz3 Operational Plan

platforms

tustomers and stakeholders throwgh

PPAL
|FF'A z

Strategic Goall key Projects and Target
Results Area ww Key Performance Indicators Activities 3033
Goal g: Build innovatinee and sustainable govemnance ecosystem.
KRA g-1: Performance 50 ogo1-o1: To align the KP13; Mumber of Strat Plan PPA2 1
ﬂMamanr.m individual and unit objectives ed and Reviewed PPA 2
boits strategic goals on the FPA3
attainment of university WPl 2: Number of Operation Plan _ |FPA1 "
formulated PFA 2
PPA3
KPl3: Percent PPA's Reviewed PPAL 100
PPA 2
FPA 3
[P &: Percemt of OPCRJIPCR PPA 100
Monitored and Evaluated PPA 2
PPA3
KPI5: Percent of processes reviewed |PPA2 100
PPAz
FPA3
50 o501-03; To continuausly II(P'I 1: Percentage of Teaching PPA1 3
|develop the employees’ empioyees achieved superior PPA 2
competencies to achieve standards PPA 3
superior standards of work KPI 2: Percentage of Mon ﬁa:hu}g PR 3
|performance. employees achieved superior PP 2
[standards PPA3
KPl 2: Percent integration of 109
innavative HR Management Systems
in Big data analytics
KPI 3: Percentage of completionof  [PPA 10
HR Leaming Management System  [PPA 2
PPA3
50 ogo1-03: To optimize kPl 2: Percentage of IPCR rating PPAL 70
[employee performance improved for awards recipients PPA 2
throwgh implementation of a PPA3
data-driven reward and KP11: percentage of OPCR improved |PPA 1 e
recognition system for office awardees PPA 2
PPA3
50 0501-05:To ensure KPla: Percentage m‘va:anttaa-:hing FPA1 )
transparent and fair position filled within a year PPA 3
recrultment, selection and IF
mm“ﬂﬁw KPi 2: Percentage of vacant non PPAL 5o
proactive strategies teaching position filled withiné  [PPA S
In'inrlth!- PPA3
50 ogor-o5: To continvously  JKPI 2; number of developed YOC FPAL 1
innovate systemns for the information systems PPA 2
{customers and stakeholders to PPA3
submit feedback of their WPl 2: percentage of utilized VOC  |PPA 200
utlmmn? of dissatisfaction  |ocoooasinn systems FPA 2
to the services provided by the [FFag
50 ogo1-06: Tobuild a culture  [KPI 1: Parcentage of updated PPAL 100
of eontinuous improvement to |processes | proceduresdue for PPA 2
the processes to achieve revision [PPA3
effective and efficient delivery [T o orber of enrolled necessary |PPA L 3
of services new processes | procedures and PPA 2
policies PPA3
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