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AREA I: VISION, MISSION, GOALS, AND OBJECTIVES

A. Statement of Vision, Mission, Goals and Objectives

The vision, mission, goals, and objectives of a university serve as its guiding
framework. The vision outlines the institution’'s long-term aspirations, while the
mission defines its core purpose and responsibilities. The goals provide broad targets
aligned with the mission, and the objectives break these into specific, measurable
actions. Together, they ensure that all programs, activities, and decisions support a
unified direction, fostering academic excellence, institutional integrity, and continuous
development.

A.1. Vision Statement

UTHERN MINDANAO
Cotabato

VISION

Quality and relevant
education for its clientele to
be globally competitive,
culture-sensitive and morally
responsive human resources
for sustainable development.




A.2. Mission Statement

MINDANAD

MISSION

Help accelerate socio-
economic development,

promote harmony among
diverse communities and
improve quality of life through
instruction, research,
extension and resource
generation in Southern
Philippines.

A.3. Statement of the Goals of the Academic Unit.

The academic unit aspires to foster the holistic development of individuals by prioritizing
physical wellness, empowering them to lead healthy, balanced, and productive lives as

contributors to community and nation-building.

UNIVERSITY OF SOUTHERN MINDANAO
i of Sports Physi: tion and Recreation j
Kabacan, Cotabato ,& \
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1 f the Academi ni

TO MAXIMIZE
HOLISTIC
DEVELOPMENT OF
A PERSON WITH
ENMPHASIS ON
PHYSICAL
WELLNESS TO
BECONME HEALTHY
AND PRODUCTIVE
INDIVIDUALS.




A.4. Statement of the Program Objectives.

The program is designed to develop competent professionals in the fields of physical
education, sports, recreation, and dance. It aims to implement relevant programs,
promote indigenous cultural heritage, and advance research and technical expertise to
support institutions and communities in fostering active, healthy, and culturally enriched

lifestyles.

UNIVERSITY OF SOUTHERN MINDANAO
Institute of Sports Physical Education and Recreation

Kabacan, Cotabato 4 \

PROGRAM OBJECTIVES \

1 PLAN AND I IMPLEMENT:

e PROFESSIOMNAL PROGRAMS FOoR PHYSICAL
EDUCATORS. SPORTS COoOACHES. RECREATION
LEADERS AND DANCERS.

B. ANINTEGCRATED PHYSICAL SPORTS AND
RECREATION PROGRAMS: AND

C. SPORTS DEVELOPMENT PROGRAMS OF THE
UMIVERSITY.

2 PROMOTE AND PRESERVE THE
PHILIPPINE INDIGENOUS GAMES,
SPORTS MUSIC AND DANCES.

2. CONDUCT RESEARCH IN PHYSICAL
EDUCATION, SPORTS RECREATION,
AND PROVIDE TECHNICAL EXPERTISE
TO EDUCATIONAL INSTITUTIONS,
SPORTS AND RECREATION
ASSOCIATIONS, AND OTHER AGENCIES
NEEDING ASSISTANCE IN THE :
PROMOTION OF PHYSICAL EDUCATION,
SPORTS RECREATION, MUSIC, AND
. DANCE. a




A.5. Copy of the Charter of the Institution.

CHARTER OF THE MINDANAC INSTITUTE OF TECHNOLOGY

Republic Act No. 763
Ag Amended by Republic Act No. 4127

Section 1. - There is hereby established in the Muniecipal District
of Kabacan, Province of Cotabato, Island of Mindanao, a voca—
tional college to be lmown as the Mindanao Institute of Tech-
nology which will offer not only elementary, secondary general, -
secondary wvocational and normal courses of instruction but also
collegiate courses leading to the degrees of Bachélor of Science
in Education, Bachelor of Science in Elementary Bducation, Bach-
elor of Science in Agriculture, Bachelor of Science in Civil
Engineeringy Bachelor of Science in Electrical Engineering,
Bachelox of Science in Mining Engineering and such cther courses
leading to a bacheler's degree. It shall alse offer courses on
the graduate level along its fields of specialiration as the

| need of the college and commnity so demands. It shall likewise
: offer opportunities for mamal labor as assistance to self-sup-
porting students.

Section 2, - The head of the Imstitute shall be lnown as the Pres-
ident of the Mindanao Institute of Technolegy. He shall be ap-
pointed by the President of the Philippines upon the recommenda-
tion of the Board of Trustees of the Inatitute. The powers and
duties of the President of the Institute, in addition to those
specifically provided in this Act, shall be those meually per-
taining to the office of the president of a college or university.

Section 3. - The governing body of the Institute shall be the Board
of Trustees of the Mindanac Institute of Technology. The said
Board shall be composed of the Secretary of Education, who shall
be the Chairman, the Chairman of the Committee on Bducation of
.the Senate, the Chairman of the Committes on Education of the
.House of Representatives, the Diresctor of Public Schools, the
President of the College, the representative selected by the Min-
danao Institute of Technology Alumni Association, and a prominent-
member of cultural minority of Cotabato to be designated by the
President of the Philippines. In the absence or the inability
of the Secretary of Education, or in the event that there is ne
incumbent Seretary of Education, the Undersecretary of BEducation
should act as the ex~officioc Chairman of the Board of Trustees. In
the absence or inability of the Director of Public Schools to at-
tend meetings of the Board, he shall be represented by the Assis-
tant Director.

The tmmstees of the Institute shall serve without compensa-
*tion other than actual and necessary expenses incurred either in
attendance upon meetings of the Board or upon other official
business authorized by resolution thereof.

Section 4. - The Board of Trustees shall have the'following powers and
duties, in addition to its general powers of administration:

(&) To receive and appropriate to the ends specified by law such
sums as may be provided by law for the support of the Institute;

[b) To confer certificates, diplomas, or degrees upon successful
candidates for graduation; . i

(c) To appoint, on the recommendation of the President of the
Institute, teachers, principals, supervisors, instructors,
professors, lecturers, and other employses of the Institute,
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MIT CHARTER, continued:

to fix their compensation, hours of services an
duties and conditions as it may desm propary
them, in ita discreticn, leave of zbesnce unde 1 &
lations as'it may promalgate, any other provisions of 1
notwithstanding, and to remove them for causs after an in-—
vestigation ard hearing shall have been had ;

(d} To approve the curricula and rules of discipline drawn up
by the Institute Council as herveinafter provided;

(e) To fix the tuition fees required of studénts, as well as |
matriculation fees, gradustion fees and fees for laboratory
courses, and all spescial fees, and to remit the same in
special cases;

{f) To provide fellowships for faculty members and scholarships
to students showing special evidence of merit;

(g) To rrovide rules for its own govermment, and to enact for
the govermment of the Institute such general ordinances and
regulations not contrary to law, a8 are necessary;

{h}-Tn receive in trust legacies, gifts, and donaticns or real
and personal properties of the Institute for the benafit of
the Institute or for aid to ary student, in accordance with
the directions and instrvctions of the donor, and, in de-
fanlt thereof in such manner as the Board of Trustess may
in its discretion determine; and

(i) To mortgage, leaze, pledge, or otherwise sncumber the whole
or any portion of the real or personal mroperties of the
Institute. ' .

Seetion 5. - A gquorum of the Board of Trustees ghall consist of a ma-
Jority of all members. A1l process against the Board of Trusteas
shall be served on the President or secretary thereof.

Section 6. - On or before the fifteenth ~f the second month after the
opening of regular classes of each year, the Board of Trustees
shall file with the President of the Philippines a detailed re-—
port, setting forth the programs, conditions, and needs of the
Institute. :

Section 7. - There shall be an Institute Gouncil consisting of the
Presgident of the Inmstitute and all instructors and rrofessors
of the Institute. The Council shall have the power to prescribe
the curricula and rules of discipline, subject & the aprroval
of the Board of Trustees. It shall Tfix the reguirements for ad-
mission te the Institute, as well as for graduation and the re-—
ceiving of a degree. The Council alone shall have the power to
recommand students or others to be recépients of degrees. Through
its President or committee, it rthall hawve disciplinary power over

- the students within the limits arescribed by the rmles of dis-

cipline approved by the Board o Trustees.

Section 8. -~ The Body of teachers, principals, supervisors, instructors
and professora of the Institute should constitute the faculty of
the: Institute, with the Presidert of the Institute as the presid-
ing officer. In the appointment of progessors or instructors of
the Institute, no religious test shall be applied, nor shall the
religiocus opinions or affiliaticns of the faculty of the Institute
be made a matter of examination oz inguiry: Frovided, however,
That ric instructor or professor in the Inatitute shall inculcate
gectarian tenets 'in any of the teschings, nor attempt either
directly ov Jindirevily, wnder penalby of dismissai by the Board
of Trustees, to influence students or attendance at the Institute
for or against any particular church or religious sect.
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A.6. Minutes of Meetings on the formulation, review and revision of the

VMGO.

Repidilic of the Fhaipplines
UNIVERSITY OF SOUTHERN MINDANAD
Kakacon, Cotabato

EXCERPTS FAOM THE MINUTES OF THE USM 2015 REVIEW, PLANNING,
& BUDGETING WORKSHOR & 10P 2016-2020 FORMULATION
HELD ON OCTOBEA 11-24, 2015 AT GRAND REGAL HOTEL,

DAVAD CITY
ATTEMNDANCE

1 Franclico Gil M, Gargia  USM President

1 Palasig U Ampang VP for bcademic affalrs

3 LopeE, Dapun VP for Admin. & Finance

4 CaytanoC Pomares VP for Research & Ext.

& Alimen W, Sencl WP for Resource Garl & Entren, Services
& Leonara B, Manera Board Saratary

1 RonaldZPascual ' BOR MemibenPresident, FA

§ Confucla . Tagaro ' BOR Maombar/Dern, Graduate School
o Pusificacion O, Cohatlen  Dean, College of Agriouiture

1 Evangeling A.Tunlman' Dean, Callege of Arts & Sclences
11 Enubin 5 Kulapg Dean, College of Agricutiure

12 Melson b, Bzigia Dean, College of Engg & Computing

Dean, College of Hurman Ecalogy & Food
13 Urdiga G, Macer ficlences
Dean, Coftege of Businoss Dav

14 Jul-Alda L. Enpck Ecpaomics & Mgt
15 Emmmalyn M. Mamaluba  Dvan, Codege of Health Sciences

16 Emerlis R, Dk Bean, College of Vieterinary Medicine

Dean, Calkgn of Middi= East & Aslan
17 Badrodin 5 Ahdulkadir  Studies
[xeean, Callege af Trades & induwstries,

18 RonielynF, Pinsoy [LISHI-KEC)

: . Dean, Institute of Sports, Physical £d, &
15 Jwhe L Gorcla Eecreatian
20 Margic B, Galarg Director, HAMDD

21 Abubakar A, Murray Direeiar for instraction

12 Earnabo 8, Mondia Ditector, FidS

23 Benjamin E.Fl:lrtmlﬂ,lr.' Director, PPOS

24 chrislam 5, Mantawil Directar, PLO

15 Malecio A Cordena, Jr.  Director, UCTO

36 Keharadin P, Manemba  Directar, Business Devt Conter

27 Romulo L Cens Directar, USMARG

28 Ariston [, Cabva Director, Research & Development

Ewfgrd fraem [he Miate of the LR20ES Riview, Roacing, & Rudyerag Wenkibnp & P 20053000
Farmulation ek on Ocicher 3134, T015 at Geang Aepol Hate] Bovas cty Pogi P ofx



29 Baudila 5, Calvo Director, PICRI

30 Clizabeah €. Molina Ditector far Cxtension
31 Nicolas A Turnos Director, OSA ;
32 Anlta € Sornio Director, ULRC
3} RcdR €. Mendora Director, UGAD
34 Mae Eva 2 Garela Director, NSTP
35 Sindaclan D Galla OAD Focal Person X
36 Pamela 8. Villanuava Head, UPRID Decumentation
37 ElmoR Elevaze . ' 'Budget Office .
M Abdidamin M Jananl Hoad, Security Force
. Othar huﬁduh_‘
Herminiglide M.
39 Gutlerrer ' CENCOM (Former PDO Director)
40 Amonino Cottes Head, 1AS
41 SamsonC. Rapure " DIC, DIT
&1 Taha Pide - Campus Head, USM Buluan
43 LuciaC.Cobargbang, Admission & Records Office
41 fogedo E, Mendoza | Principal, ULS
45 Sallk D Makakens Halal Coarclipato:
LB Yvonne V. Saliling + Executive Agsistant
47 Helen . Edano “Cathier 1
48 CGuennle Lo Durendes  Accountant .
49 Emmo K Saios " -Professer Vi/Research Project
50 CatherineG.Aby | Fanning Officer /Co-Chair Secretariat
51 MymaR. Tan Co-chair/Sacretariat
52 lssmin A Pacho Secrgtanat
5B William de la Tarre Secretarlal/Oocumentation
54 Emmanuel Estellosg Sudget OHice
S5 Nino Chelvin Sabit 1 Planming OfficerUsag- ko
56 Balkongan Gulamar | Dudget Officer, USM-KCC
Support Staff
57 Jake Manero IT Support Stall
58 Jolf Dantllan Suppart Staff
59 Armando Galban Socurnty Guard
E0  Arniel Camales Sacurity Guard
61 Fugeno Mirande Polize Oficer
61 Rodemil M Karay | i+ Pokce O icer
Absant
I. Prescilo C Engkong Director, Hospital Services
& Ruben L Tagare imhlﬂmfﬁﬂq. President

L]
hmhhmt&ﬁ““ﬂl%mln
Formuianion kel on Odobtr 71304, A01S 0f Gram el Mazed Bawoa iy’ : “ Pogelary
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Magority of the Deans and Dlractars were present and attonded In the USM Annual Review,
Mwmﬁmﬁmmm“imm I the said workshop.

BAY 1 M {Datober 21, 2015)
Part 1 USM 2015 Annual Review by unit/college

mmwmummmmw

00 PM - Arrival and Billeting of Participants .
4.00 PN - Registration

500-6:00. PM Opening Frogram

Irvtsation - mlmmusmm-mm
Dr Coniunlo A Tagaro - Cheistian Prages,

Matignal Anthem. Or Urduia G Nacar
Opening Mesvage- Dr Francsico Gl N Garcls

imperational Message. Hon Ruperta § Sargalang. Commissionor, CHED
(Please sae attached regery) ’

Over View of the Planning & Dudyeting Woekshap was given by Engr Chirslam § Mantawd,
drectar, PO

MHHMMWMHHMHMMHQ'MI

Presentation of College/Linit Raporty: & tatal of 37 college/units accomplishment eports
werr yuctessfully presented, lhﬂﬂilﬂﬂhﬁhhmul

Part 1l Planning and Budgeting

nm[ﬂ#mﬂﬂmlhthfﬂﬂﬁmmﬂlhlmlhlﬂ‘
muﬂpﬂmlﬂrnrmmluhtﬂﬂml '

Wiarkshop by Chuster In the Plimning 1nd Budgsting
Presentation of Output by function which were presented by the fout [4) Vice Presidents:

Br Palasig U Ampang, vp for Academic Atairs,0¢ Lope £ Dapun, vp for Admin and Firance,
nm:mmhrmmnhwmwmm.

Fraepe o b Mwurer o mmmm;mm & 0P Mai g
Wi Reld e Deteter 2134, M3 ob Sramd legat e, Do T Poge } f' 8



S PERAAEET 3 UL

0P 2016-2020 Formulation

@t

Dr Arturo G Valero, NEDA X1 I.Mﬂllmm weay Uhe guest of honor and speaker for the
IDP-3016-2020 Foarmulation.

Hiphlights |

e GO M T e o5 1300 A0, 00

fdevelapment, and 1 offes scholarshipy wndfar part Lime Ik opportunities to the
seoig-econamicaly deprived bt deserving sudents,
AGREED MEW OBJCETIVES

1. To pravide programs of Instrution ang Professional tealnings in the fislds of

Agriculture, arts and sciencos, busingss, Engimkering, and technalogy Bt parwith
stanidsrds of other ASEAN unluprsipes.

2, To promate reszarch, development and extengian pregrams peeded |m the soeia-
Econamic growth af the counsry.

3 To produce competitive products for sustainable resource generation,

hechanizs of Inp 20162020 Formulatian

IDP 2004-2015 Review & Assessment by cluster/functisn

with five (5] key rosults arcas {KRA) by function
ets: O Palasig L Ampang, vp for Aeademic Affalrs, Dr

Preparnd by: :

Mlﬂ'ﬁ‘l i |
Lociethilat h ;




D AL Cenas Thaeg [3} varleties for Anroblc et weee develuped traugh the coardination af CA
ani Napolon Buparis,

B P Assang: Sugpested to make wie of the eutcama gemerated s P20,008 for
gnmmereialiation ol U metuod technalogy and pulil i the LSk fhe techiolRy
prierated. U necessaey, Rl |7 wehnklan,

BF €L Peenares: Commented that Fittlevieg through dotumestation was a big i,

BriLP Manero: Check 1 techealagies penerated sed recapned n the Hational Seed industry
Council, dats could bo accessed for dotumeatation, Sha sugpested 1o menkor the

adaptian and application of research prejects conductod amorg Farmers oenaficlaries
Dema Farms carmat setaln becmise of grovith stages and small area.

e A Sencil; Segrested Tor the transiations of technologles generated I vesracular to
eater ilarent ethnic proups- particularly 1P and hashm 1o fesshe the sustainablity

and operation of praject and ba have strong collaboration with the communlty ard -~
Lak.

D EC Malina: informed that LEM conducted trafning In Fediad In coordination with DA-LGU
an Niskiier dispersal. She propased Pedtid a5 dema for rubber produztion coliabeeation

wath LGU/PRRS _ They also catered 1P in Magaet and facllitated the acqulsition of cacac
sradlings 13,000

De CC Pomares: informed an the oh-gaing projoct with DSWD Project which savared the tri-
peoghe and APs beneliclars.

Be £ fulEas: added that there was 3 cacaa demo farm with Mancbos at Barargay Manobls,
Ilagpet, Alecean, Alsfiiada 3ed Midsayap.

Dr LE Dapun: concern for presentation and sward of research paper of studests
D CC Pomarey: Adviser crafied the rescarch and give the fght 18 students

Dif R 1kt palicy on the frimber of reseaech of faculty, faculty no dasses already busy in
reseanch...di dapat pobirydan ang Instruction.

O CC Pomares: Designation=workioad In Resesech, Instruttion end entersion

Pres FGN Garcia: lack 3 Magna Carta review that 40% of faculty 1-2 research, submit the
names af faculty of 1 YPAR doing research,

Dr LE Dapuns relaped: pahabel na PPAP misenized request..look on the peoposals

Dr AD Calva: Mevite process flca = manual |ru-fm.ﬁ. number of days..heads of urits — issue a
mima ealing to submik proposal.entoafage the newdy hired ta engage In research b
ik isse I5 nurrloaded In instructan.

Fesrgrd oo the Muiiear during the 2005 DM Al Beem, Manabg, 09d Brdpeding Wenkhap py Goipder
24, 1005 e i deand Regad Matel, Do Ciry, i



Pres FGH Garclaz kalk with research proup

Or fi2Pascual: BOR comment during budget haaring ol pratferutcome of USAL SURRE
oulputioulconse spelipsfoyabuntion on corm/ubiber atc.

Pres TG Garclat Engoaraged to Improve the da farms of USK and challenge 1o bAErCve
P mrqemmnruhhnrnfmmlmm.muhmarhmmhﬂmwlamwmhmal
Arakan ar Sandiqua farma. The Unhversity had been developlng rumercas technalogles,
ard yot, A demo Larms of larmers was much hotter. |t should be sddross.

Narmathe Finanting

D LE Dapun: nermatve financing
CHED, bewel W

Ka reports presentad i interraticsal conferences

[ AD Calwa: 47 absbracls

B¢ GO Cabatian: doan level = roguire scceptance of abmract then liguidation,

——

D¢ PU Ampang — Instruction - 109
Enraliment - 17,153

D¢ CA Tagara: studests paymiEnt 6 G5 —nat recommended fiarr Installrents batis

Dir Artesa G Valem

regufarty manitor

(ruarieriy perfarmaree to moniter changes

validate tha programs far 2017 of NEDA

Lassgthen the visian for MEDA 2007

End af 016, nnd the calendar year

planfing 2016-2020

alig the tarm of the president 12 align the prejects/programs under the hedmindstration
prepane successor based oa national framaeurk

LG, privats SLICS — plan criticai
Formmiiation sirategies
Wamaging the growth rate af papulation
Develop dema farm = 10 hoast produstiity
Proyide productivity v
Ensur adequate supply = electriclty
Estabkking, Prameling good gavernance

Eat oy frars L Muted duting ihe 2013 L s B, Handlg, and Dudpetiag Warkshap on Gelobe
14, 2008 ekl ai Geand ingal Hinlel, Oavea CEF 14



Suvtainmg peare & sohdanty

Wishon
Plas far the future

Falies

Vison & goals - siiustion analygs, identify ~SWOT - analysis, hindiring factors, forreulste the
Gbsectives, anproaches

SHARERICS ~ haw do we achigve formulate sirategies them policies

Sinte Institutional systerm — tack unit have 3 plan 10 support the plan of the ushersity
Basic elomrent. urategies-directional plan = compare as compreheniue - K-12
Vision, strateglos, vision- goal - Indicative progsams/prajects

1DP 5 plan - ane sng gusto ﬂu—m-mm-mhﬂm-:
ompiehenyive ina nexl years = all wnity the phyvical plan..

laze on the needs, capacity, faclity/faculty.
Die Valorn: u-nhhnth-uhhmntiumll-u-hu

Prominent ang ressarch

Thhﬂin:mmﬂadhnmhmhﬂiilm

n&mmnﬂ-mmmmmmummmm—lm

Fasemit from the Maruler fwing te mwu—-mm-ﬂm Wevkthap en Sreoder
2124, 2033 fetd @1 Groned Begad Hatel Dgssa Cry.

1%



A dtent-runmng university (m Mindamao oy 3825 - withdrew by Dr. Paseual
& leading rrmrﬂrxmlrwﬂ'rr In the ASEAN reglon - newvlsion <33 votes |05 Pdanda)
Aninnovative unkaradty inthe ASEAN region — (D, Dkit)

Atransiorned wniversity o Farmonious and sustainable saeiety - witherawn (Or. Tagara)

A tarslormed unlueraiTy Taf sustginable tomormow—
Proposced Misskan:

Pradute competithe ond oul iore- pens iive buman rescurce and belp Improve gualite of lile

Vg felevant instruction, research, eatensios and sustainable resource managemens. — 1
vate

Tor contribute to a progressivg and mult-ostleral scolety through instruction, research,
axténsion and sustAnable resounce manapement, - 7 vabes

Frodice respomsive and culture-soasitive human caplial and help Imarave quaiity of lifs

threugh sunlity educstion, relevant rescarch, exterson sustalnabile resource goseration, =
mw 3t ion 32 wotes

Tocontrituide to a prognessive and ol igltural socinty through quality Instruction, research,
exlefiinn ord ustiinable resource raragemant, = vose

Qbjectivess

Tor provide proprams of instrection and geofissicns isinings primarily in the fsldy of scence
ardl tecenalegy, eapealy in gficulture and Indwstrial ficlds.

To pramate advanced stucier, retearch and extension services ani pragresshee loaciership in 38
Fiekils of apriculture, including agribusiness, foodi, and nutrition, fshory, ferestry, 2nimal and
veberinary wierces, englacering. industiial pdisatian, snd other cowrses nesded in the soclo-
poopemic develapment of Mindaneo

Ti chesselop courses at the graduste leus | retpoasive ta the manpisaes needs of deveiopmen-
crign gl agomcios in the reglon

T pranicle non-formal educaton @ nd wodertake varksus setension programs in food
production, nsrition, trades and Industrier, engineering, hoalth snd £ports devplopment, and

to offer scholzeship andfor part tme Job oppartunities the sodo-goonomicslly deprived Bgg
degomirg Smd=nis.

Suggesilon.fobje g

Erriat frot 1 Mirafer diming ihe THE (MU danve) Bl Plansing, oad Busgesing Warahep an dricd e
2104, 3% bl ol Grae o Argni Mafisl, Savao Qi i%



To peowide prageams of ingtruction and professionad tealning In the elds of aprielture, arts &

selenen, busineds enginaering and technalogy 21 par with standards of ether ASEAR
unlversities, [instrugtion)

To promute stadiss, research, development, and #xtensien programs needed in the socie-
geamzmic growth ol the coustry, (Resasnch & Extension]

Deletg 3 2
Delete ¥

To praduics campetitive products for sustainable resoures generation, (Rescarce Goperatlon)
huﬂhﬂﬁﬂln'ﬂ'-[hvuri't.l'ml'lmi

Pursie exollente In knstrustion, resnarch, extanslisn, and resource gemeration for ghobal
cofmet iNeness.

Linity.of rasearch for tho fazulty= 12, 6, 15,3
Chseruadion:

De EK Sales: most of the senbar Taculty members, wiling track record a3 rastarcher..dapat
merta kang restarch na outside funding,.

s B Villanucva: Informes] = DEVCOM teach Stistnis dolng research
Dr AD Coluoe resised the currisdsm program

Or EA Tamponan; . revise the currculum,Ae enhance the ressarch
Dr ENSabeds Hiw ire we going o enbanded

[r AW Sencil: gur vision Is atiached to research. J5's not oy the research of the studenl. it s
paossible in all subjacts should have,.. sxpostd in research,.palakasin matin ang #ting msaarth...

Br PU Ampang: hindl #ka bumute ng research..hied] appropriate Bag resnarch xa ating
wriversiy, kasa ingtraction §ila ng app

Pral b8 Galang: oreourage £ hire facully [0 023 resedfch assniants. Marked that 5 years
Fraim mew vacuurm of senir HABITCeIS

O ENXSales: Th Iading uniersity in région X 15 the LSM.
3 ypology of a University |Profassional Usiversity, College Usitarsity, Beseanch]

Or PU Armpang: Shared the Sritish Coliegn/University had Imss nursbref of prodessors, What we
gan do is 1 hislp our Lsvrsity.

: Er|.|.rl:|‘|'-|1 Gutlerros: pentde naman dahan Ashania san yon, hal, we strengthen our carrlcubem,

Esparnd jram the dfeuled duing the JOI5 LS Anaed Areiee, i eeing. o Aadgeting Wenlshap o Dcivber
21-14, 3815 hevfat Grand Ragedictel, Davra (i



A.7. File Copies of Letters of Invitation to Participants.

¥ epublic of the Philippines
UNIVERSITY OF SOUTHERN MINDANAO
' . Kahacan, Cotabato :
Tel Mos. 63 (G4) 240-21306; 454-0175
hip:iwww usm.edu.pn’

- Administrative Council
- Dr. Palasig U. Ampang

Dr. Rosa Fe DI hondrada —_Dr.Edna M. Jover*

Dr. Sharon |. Meriales”

Dr. Rogelio S. Tabora®

% Dr. Manuel G. Sabulan

-

|
.

@

s

Dr. Rommel G Tangonan
. Prof. Josephine G. Tangonan
Dr. Emerie O, Sinolinding

Dr. Eduardo B. Tambak
* Dr. Carmat K. Amilbahar
‘M Rasul M. Buisan
Dr Cristnbal R. Lopez
Dr. Abraham G. Caslillo

" Prof Herminigildo M. Guilenez
their recent re,

=

*lrormer Deans included o a lacemeniy

-

Dr. Elpidio R. Bautista
. Samson Molao
-___Dr. Grace G.Lopez
Dr. Hersie C. Nicor
Dr. Reynaldo S. Callano
Dr. Rufino S. Garzon
Dr. Edwin G, Hondrade
Dr. Florecita G. Tabora
Dr. Luz. A. Tapasok

The Strategic Planning Workshop will be held at the Kisulad
Davao del Sur on November 15-19, 2004. The transportation to and from the venue will be provided by

Mr. Marlowe Lioreto,
Ms. Jul-Aida U. Enock
V. Ms. MymaR. Tan
" Mr.Ariel V. Garcia
Ms. Cristina C. Salem
; Nt JoefSigua
Ms. Jovelyn F. Gesulga
Mr. Danilo Sison
‘Ms. Esmie Casim
Ms.Fely Suriaga

—_Dr.EugenioA. Alcala Prof, Flora M, Garcia UsmM-KCcc
Mrs. Dominga Thelma Bautista oA S, Cuiyu Or, ma. lvwida . 1ap
Lr. Conrado C. Evangel®a ™ geyty G Quiapo .___Prof. Banjamin Nayal
. Dr. Anita B. Tacardon ~ Dr.NicolasA. Turnos Dr. Witfredo Doong
’ Dr. Antonio N. Tacardon T Prof.Marcelo N, Yagong SUPPORT STAFF

Puting Balas Beach Resort. Sta. Maria,

the adminisiration. The departure will be on November 15, 2004 at exaclly 1:30 inthe aflernoon and the -

assembly area will be at the USM Administration Lobby;

Participants are required to bring their unis' 10 Year Development Plan as inputs 1o the workshup -

Since the venue is along the beach, participants should wear their appropriate attire, bring their loletries,
T

and malong orexira blanket; and,
Be guided accordingly.
Copy larshed:

\1* Palasie U, Ampang
Vi Kalingpalon B, Abdulsani

UL vy AND

ERIAINARLL oS ELOIPMENT IN

Minpanao tgonn UHALIY

VIRGILIO G. OLIVA
President
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OFFICE OF THE VICE PRESIDENT FOR ACADEMIC APEAIRS

MEMORANDUM Mo. 18

Sanap of 2021

10 - ALL MEMBERS OF THE USM EDUCATION BLUEPRINT
COMBITTEE

——
i

FROM : I:DVQE‘E@J A. TAGARD, EdD

YPAA | Chairman LIEB
BUBJECT * 3-DAY PLANNING SESSION
DATE - March 12, 2021

Please be infarmed that the Universily i aiming 1o ba globaly conpatilive by
transtoming our educalion syslem inle innovative and sustsnable.  As such, e
Umwﬂtﬂmﬁ'rplmutmthJhnﬂnhmmmHﬂgm
us In this compelling plan, Thus, you are herby directsd to aftend the Z-day
péanning session an March 18-19, 2021, starting 8:00 AM 8t tha USM Commergial
Bulding.

Your prasance i4 highly appreciated,




SCHEDULE OF TASKS AND MEETINGS OF UEB COMMITTEE

tem

1.

TASK

Waorkshop on the
creation of the
USM Education

| Blueprint (UEB)

MARCH
2021

APRIL 2021

May
2021

June | July
2021 | 2021

Crafting of USM
| Vision & Mission
(VM)

' Presentation of
(UEB & New VM
to Faculty
Assaciation

| Presentation of
UEB & New VM
| to Students

Presentation of
UEB & New VM
to USM
Stakeholders

Presentation of
UEB & New VM
to the University
President

Submission for
Recommendation
of the UEB and
New VM to the
USM Admin
Council

Submission to
USM BOR for the

Approval of the
UEB and the New

VM




A.8. Attendance Record of Stakeholder-Participants.

UMIVERSITY OF SOUTHERN MINDANAD

Eabacan, Cotabatg
Philppees
ATTENDAMNCE SHEET
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A.9. Copies of CMOs relevant to VMGO formulation, if any.

Republic of the Philippines L non High,
OFFICE OF THE PRESIDENT & 3
COMMISSION ON HIGHER EDUCATION fop EiCH A,_%&

O RELEASE §
?d CHED Central Office <

oy

CHED MEMORANDUM ORDER "¢ RECORDS section <
No. 46 6-,.% -
Series of 2012 Ave,, yp.

SUBJECT: POLICY-STANDARD TO ENHANCE QUALITY ASSURANCE (QA)
IN PHILIPPINE HIGHER EDUCATION THROUGH AN OUTCOMES-
BASED AND TYPOLOGY-BASED QA

In accordance with pertinent provisions of the 1987 Philippine Constitution which
assert that the state “shall protect and promote the right of all citizens to quality education at
all levels...” (Article XIV Section 1); “establish, maintain, and support a complete, adequate,
and integrated system of education relevant to the needs of the people and society” (Article
XIV Section 2); and “exercise reasonable supervision and regulation of all educational
institutions™ while recognizing the complementary roles of private and public institutions
(Article XTIV Section 4)—provisions that are reiterated in Batas Pambansa Blg. 232 and
Republic Act 7722 otherwise known as the Higher Education Act of 1994 which state that
“the State shall protect, foster and promote the right of all citizens to affordable quality

i education at all levels” (Section 2); “its coverage shall be both public and private institutions
of higher education as well as degree granting programs in all post-secondary education
institutions, public and private” (Section 3); and that the Commission “shall set minimum
standards for programs and institutions of higher learning” (Section 8d);

In furtherance of the ongoing paradigm shift to leaming competency based standards
in Philippine higher education that underlies the provisions of CHED Memorandum Order
Number 2 Series of 2011

Pursuant to the Commission en Banc Resolution No. 508-2012 dated 26 November
2012 approving this CMO and its appended Implementation Guidelines as substantially
revised in response to the criticisms articulated by stakeholders in five rounds of zonal
consultations and public hearings held within the period from 19 January 2011 to 15 October
2012;

This policy-standard, which applies to private and public Higher Education
Institutions (HEIs) in the country, is issued to enhance the quality assurance system of
Philippine higher education through learning competency based standards and an outcomes-
based system of quality assurance that is differentiated by type of HEL

Appended to this CMO are the revised guidelines for its implementation.

ARTICLE L.
RATIONALE FOR ENHANCING QA

Section 1. Philippine higher education is mandated to contribute to building a quality nation
capable of transcending the social, political, economic, cultural and ethical issues that
constrain the country’s human development, productivity and global competitiveness.

Higher Education Development Center Building, C.P. Garcia Ave., UP Campus, Diliman, Quezon City, Philippines
Web Site: www.ched.gov.ph Tel. Nos, 441-1177, 385-4381, 441-1169, 441-1149, 441-1170, 441-1216, 392-5296



Section 2. This mandate translates to multiple missions for the Philippine higher education
system:

¢ To produce thoughtful graduates imbued with 1) values reflective of a
humanist orientation (¢.g.. fundamental respect for others as human beings
with intrinsic rights, cultural rootedness. an avocation to serve); 2) analytical
and problem solving skills: 3 the ability to think through the ethical and social
implications of a given course of action; and 4) the competency to learn
continuously throughout life—that will enable them to live meaningfully in a
complex, ‘rapidly changing and globalized world while engaging their
community and the nation's development issues and concerns;

o To produce graduates with high levels of academic, thinking, behavioral, and
technical skills/competencies that are aligned with national academic and
industry standards and needs and international standards, when applicable;

e To provide focused support to the rescarch required for technological
innovation, economic growth and global competitiveness. on the one hand,
and for crafting the country’s strategic directions and policies, on the other;
and

¢ To help improve the quality of human life of Filipinos, respond effectively to
changing societal needs and conditions; and provide solutions to problems at
the local community, regional and national levels.

Section 3. The fulfilment of this mission entails a ¢ritical mass of diverse HEIs offering
quality programs that meet national standards, and international standards for
disciplines/professions (e.g., engineering; information technology and computing; maritime
education; accounting; nursing) with such widely accepted standard.

Section 4. The importance of quality and quality assurance is highlighted by the urgent need
1o move significant populations of Filipinos out of poverty and to address local, regional and
national development concerns by educating quality leaders, thinkers, planners, researchers,
technological innovators. entreprenewrs, and the much-needed work force to launch the
national economy.

Section 5. The focus on quality and quality assurance is further underscored by the
following:

e Research findings suggesting that the lack of a eritical pool of graduates with
the necessary thinking, technical and behavioural competencies are among the
factors constraining the re-launching of the Philippine manufacturing sector
and the achievement of the full potentials of the service sector;

e the reality of an ASEAN community by 20135 which will facilitate the free
tflow of qualified labor in the region and either open up opportunities for
graduates of Philippine HEIs or threaten their employment even in their own
country;

e the commitment of the Philippine government to the evolving effarts to
recognize and develop a system of comparable qualifications, degrees, and



diplomas across the Asia-Pacific region under the auspices of the UNESCO
and other multilateral bodies (e.g. ASEAN, APEC); and

e The acceptance of internationally-agreed-upon frameworks and mechanisms
for the global practice of professions.

ARTICLE IT
QUALITY ASSURANCE FRAMEWORK

Section 6. CHED defines quality as the alignment and consistency of the leaming
environment with the institution’s vision, mission. and goals demonstrated by exceptional
learning and service outcomes and the development of a culture of quality. This definition
highlights three perspectives of quality':

e Quality as “fitness for purpose”™ is generally uséd by international bodies for
assessment and accreditation. This perspective requires the translation of the
institution’s vision, mission, and goals into learning outcomes, programs, and
systems;

o Quality as “exceptional” means either being distinctive; exceeding very high
standards; or conformance to standards based on a system of comparability
using criteria and ratings; The third characteristic underlies CHED’s definition
of “exceptional”; and

e Quality as “developing a culture of quality™ is the transformational dimension
of the CHED notion of quality.

Section 7. Quality Assurance (QA) for CHED does not mean merely specifying the standards
or specifications against which to measure or control quality. Rather, QA is about ensuring
that there are mechanisms, procedures and processes in place to ensure that the desired
quality, however defined and measured. is delivered”.

Section 8. Any internal QA system begins with the HEI's identity and enters a quality cycle
of planning, implementation, review, and enhancement. The plan-do-check-act cycle or the
Deming Cycle (Annex 1) is applied to the HEI's capacity 1) to translate vision, mission. and
goals (VMG) into desired learning outcomes: 2) to establish the proper learing environment
(implementation of teaching-learning svstems as well as support processes and procedures);
3) to review against performance indicators and standards defined in the assessment system;
and 4) to enhance programs and systems. The cycle continues as the HEI develops into a
mature institution.

Section 9. QA can be carried out with the help of external agencies like CHED and the
accrediting bodies. The role of CHED is to oversee a rational and cohesive system that
promotes guality according to the typology of HEIs. This recognizes that different types of
HEIs have different requirements in terms of the qualifications and corresponding desired
competencies of their graduates, their programs, the qualifications of their faculty, their
learning resowrces and support structures, and the nature of their linkages and outreach
activities.

! Harvey, L, Green D (1993]. "Defining quality”. Assessment ond Evaluation in Higher Education 18{1):9-34.
2 Church, C.H. {1988}, "The Qualities of Validation™. Studies in Higher Education 13:27-43.
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