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A. WELL-DEFINED OBJECTIVES  

I. Vision, Mission, and Goals of University 

Extension Services Office 

Extension is one of the four-fold functions of the University 

of Southern Mindanao. Along with research and agro-

industrial production, extension is supportive of the 

University’s main function of instruction. The University 

Extension Services Office is guided by its vision, mission, 

goals, and objectives. 

Vision 

A developed and progressive Mindanao resulting from a 

good mix of trained manpower, updated and modern 

technologies, sufficient financial support and quality 

education of development key players and service 

providers.  

Mission 

Facilitate transfer of applicable packages of technology and 

dissemination of useful information generated, developed, 

and adopted by the University with the end view of 

enhancing the development and acceleration of growth in 

terms of per capita income and socio-economic well-being 

of the clientele, most especially, the less fortunate and 

underprivileged populace of the University's service region 

Goals 

The University of Southern Mindanao aims to make 

available its technical assets, capabilities and expertise to its 

service area where these are needed, useful and relevant. 
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Objectives  

Guided by its vision, mission and goal, the USM-Extension 

Center shall pursue the following objectives: 

1. To inter-relate functions of USM Extension with the goals 

and objectives of the various POs, GOs and NGOs;  

2. To serve as catalyst of development through the conduct 

of needed and relevant seminars, workshops, training, fora, 

etc;  

3. To enhance development through proper and timely 

orchestration of indigenous and new resources:  

 

 

 

 

 

 

 

 

4. To devote, focus and concentrate limited resources to the 

less fortunate and underprivileged citizens of the depressed 

areas within its services area;  

5. To provide specialist to serve as consultants, advisers and 

other similar functions for various development projects 

and training as needed; and  

6. To bring and translate the message of wholesome 

development to places within its service area regardless of 

distance, terrain another adverse conditions as long as the 

University's technical assets, capabilities and expertise are 

needed, useful and relevant



 

 
6 

 

Philosophies 

The University Extension Services Center, as an outreach function of the University, is guided in its operation by the 

following philosophical considerations: 

1. Extension is a university-wide function with each academic unit expected to undertake extension activities along its 

subject matter areas of concern and expertise in cooperation and coordination with the other units of the University.  

2. Communicates research results and useful information to end-users indirectly through extension agencies or change 

agents.  

3. The University Extension Program is carried out by designated extension coordinators of the various colleges/units under 

the over-all management of the Office of the Director for Extension. 

4. The University Extension is closely linked with instruction, research and production in ways that each mutually 

complements and supplements with one another. 

5. The undertaking of action research projects in cooperation with other agencies in order to try and validate extension 

approaches and strategies is an integral part of the University Extension Services Center 
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The USM Extension Service Center is guided by the following principles: 

 

1. Extension activities are essentially non-formal and 

carried out on the clienteles’ farms, homes and 

barangays. 

2. Extension links and networks with other organizations 

such as GOs, NGOs and POs. 

3. Extension diffuses information to the development 

partners and vice-versa. 

4. Extension works with heterogeneous clients and 

partners. 

5. Extension works with the people and with what they 

have. 

6. Extension work involves all the people in problem 

identification, organization, program planning, 

decision making, program execution/implementation 

and evaluation of extension activities. 
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II. The USM extension agenda  

The University of Southern Mindanao’s Research, Development, and Extension (RDE) Agenda from 2022 to 2031 is 

anchored on eight thematic areas that guide the institution’s efforts toward inclusive and sustainable development.  

1. Quality Learning, Skills Development, and Literacy, emphasizes the advancement of innovative teaching strategies, 

the development and evaluation of functional education materials, and the implementation of approaches that increase 

learners’ interest and engagement. It includes school and knowledge management, special and remedial education, 

alternative learning systems, assessment tools, practical and soft skills training, adult education, and various forms of 

literacy including language, numerical, data, and computer literacy, as well as international and tracer studies. 

2. Social Development and Strong Institutions, addresses the importance of gender and development (GAD), 

peacebuilding, and community development. It includes human security, public policy, social rehabilitation, 

governance, ethics, public accountability, and behavioral and organizational studies. It promotes institutional linkages, 

program assessments, and the identification of community needs for effective interventions. 
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3. Preservation of Culture, supports multicultural education, the 

development of educational materials for Indigenous Peoples (IPs), the 

preservation of indigenous knowledge systems, and the promotion of 

arts, cultural heritage, and language and literature studies. 

4. Environmental Protection, Conservation, and Risk Reduction, the 

university engages in studies on environmental rehabilitation, 

biodiversity, climate change adaptation, hazard mitigation, and 

biosafety. It also focuses on resource conservation, flood control, waste 

management, bioremediation, and environmental impact 

assessments to promote sustainable ecological care and management. 

5. Food Security and Poverty Reduction, highlights research in 

agriculture, fisheries, biotechnology, and innovation. It includes 

sustainable and responsible production practices, development of 

halal and quality food products, smart and precision agriculture, food 

testing, and livelihood programs. The theme also addresses subsidy 

impact assessments, post-harvest technologies, capability-building for 

farmers, and the promotion of indigenous foods. 
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6.  Good Health and Well-being, covers a broad spectrum of health-related areas such as nutrition, physical education, 

resilience, mental and emotional health, sanitation, functional foods, water safety, alternative medicine, and strategies 

for coping with emerging diseases. It aims to foster holistic well-being and promote preventive health care. 

7.  Innovations in Science, Engineering, and Technology, focuses on cutting-edge research in energy, robotics, artificial 

intelligence, nanotechnology, biotechnology, materials science, and OMIC technologies. It also includes discoveries in 

electronics, drug development, mathematical applications, transport systems, infrastructure, waste and water 

management, and industrial and allied technologies, aligned with SECT 4.0. 

8. Sustainable Entrepreneurship and Management, supports entrepreneurship development at both micro and macro 

levels, covering product development, marketing, commercialization, franchising, and financial management. It 

promotes business feasibility analysis, risk assessment, value chain analysis, quality service assessment, and human 

resource and production management to foster inclusive economic growth and innovation. 

This comprehensive agenda serves as a strategic roadmap for research and extension activities that are aligned with 

national priorities and local development goals. 
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II. Extension goals and objectives of the college 

 
The College of Business, Development and Management Extension Unit is tasked to conduct and implement 

extension programs which will enhance the economic status of the society along its field of expertise and 

specialization in partnership with different departments in the college and in the university. It provides extension 

services based on the need of the society particularly in the transfer of applicable technology and dissemination of 

useful information generated and to improve the quality of life of target clientele. 

The CBDEM Extension unit is a committed partner in the development of communities especially the underprivileged 

populace on the society. 

The CBDEM endeavors to: To enhance wellness and awareness of the residents especially among housewives; 

1. To improve the nutritional status of the clientele; 

2. To develop entrepreneurial and managerial skills among the residents in the community; 

3. To increase farm productivity through enrichment of the clientele indigenous practices and or adaption of 

sustainable farming techniques; 

4. To establish socio-economic projects which can provide employment opportunities and generated additional 

income; and 

5. To mobilize and involve the clientele in family and community activities. 

  



 

 
12 

 

B. ADEQUATE AND RELEVANT PROJECTS/ACTIVITIES TO ACHIEVE OBJECTIVES 

I. The University Extension Services Office (ESO) 

The Extension Services Office (ESO) of the University of Southern Mindanao (USM) serves as the central body 

responsible for the approval, coordination, and monitoring of extension projects that aim to uplift communities and 

bridge the gap between academic knowledge and societal needs. As a vital component of USM’s commitment to its 

extension mandate, the office ensures that every extension activity undertaken by the university aligns with its 

mission to provide meaningful, need-based, and sustainable community interventions. 

At the core of the ESO’s work is a well-structured system for project approval. Faculty members and researchers from 

different colleges of the university are encouraged to conceptualize extension proposals that respond to the actual 

challenges faced by communities within the region. These proposals undergo a rigorous review process to ensure 

relevance, feasibility, sustainability, and alignment with the university’s Research, Development, and Extension (RDE) 

Agenda. Once approved, the ESO provides technical assistance and guidance to project leaders, ensuring that 

implementation adheres to standards of excellence and community engagement principles. 

 

Beyond approval, the ESO plays a critical role in project monitoring and evaluation. It tracks progress through periodic 
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reports, site visits, and stakeholder feedback mechanisms. This process ensures that extension initiatives are not only 

implemented as planned but also adjusted when necessary to enhance their impact. Monitoring also helps in 

assessing outcomes, generating insights, and documenting best practices that can be replicated in future projects. 

This level of oversight is essential for maintaining transparency, accountability, and the effectiveness of extension 

efforts. 
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The office operates using the Research, Development, and Extension 

Manual, the Extension Services Office strengthens the university's role as a 

proactive partner in regional development. It ensures that USM’s extension 

programs are not only responsive to the current needs of communities but 

also contribute to long-term empowerment and capacity-building, 

ultimately supporting inclusive and sustainable development in Southern 

Philippines. 
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II. University Call for Extension Proposals and Approval 

The University of Southern Mindanao’s Extension Services Office (ESO) continues to strengthen its commitment to 

community development by calling for proposals for locally funded extension projects for 2025. This initiative aims to 

encourage faculty and staff to conceptualize and implement projects that address pressing community needs through 

innovative, sustainable, and research-based interventions. The call is part of the university's continuing efforts to 

institutionalize extension as a vital function alongside instruction and research, ensuring that academic knowledge 

directly contributes to grassroots development. 

For instance, for 2026 locally funded research, an announce 

was made in the official ESO Facebook page, the submission 

period for locally funded extension proposals is open until 

May 15, 2025. Interested proponents must ensure that their 

project concepts are aligned with the university’s Research, 

Development, and Extension (RDE) Agenda 2022–2031, 

particularly in thematic areas such as food security, 

environmental protection, education, health, social 

development, and innovation. Priority is given to proposals 
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that demonstrate strong stakeholder engagement, measurable impact, and potential for sustainability beyond the 

funding period. 

In addition to local funding, the ESO encourages faculty and staff to explore other extension funding opportunities 

through external sources such as the Department of Science and Technology (DOST), Department of Agriculture (DA), 

Commission on Higher Education (CHED), and other government and non-government agencies that support 

extension and outreach work. These external grants can further enhance the scale and reach of university-led 

interventions, allowing for broader collaboration and innovation. 

The ESO also offers technical assistance throughout the proposal development process, from conceptualization to 

budgeting, and ensures that all submissions undergo a transparent evaluation process. The ESO provides relevant ISO 

forms such as detailed proposal for extension, work plan schedule, and budget summary for extension.   
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Through this open call, the Extension Services Office reaffirms its role in fostering a culture of community service and 

engaged scholarship within the university. Faculty and staff are encouraged to take this opportunity to contribute 

meaningfully to community transformation and development through well-crafted, responsive, and impactful 

extension initiatives. 
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III. Extension Project Monitoring and Assessment  

A. University Mid-Year Review 

The Research and Development Office, in collaboration with the Extension Services Office, regularly organizes the 

Mid-Year In-House Review of Research and Extension Projects at the University of Southern Mindanao. This activity 

serves as a vital mechanism for monitoring the progress and quality of ongoing research and extension initiatives 

across the university. 

 

The primary purpose of the mid-year review is to monitor the progress of current projects, assess their alignment with 

institutional goals, and ensure the relevance and potential impact of the studies being conducted. It also provides 

faculty researchers an opportunity to present their findings, gather critical feedback, and enhance the quality and 

direction of their work based on recommendations from an expert panel. A panel of evaluators—composed of experts 

in various fields—critically assesses each presentation, offering valuable comments and recommendations to enhance 

the relevance, effectiveness, and impact of the projects. 

 

Participating in this significant academic exercise are faculty members and project leaders from difference colleges 

including College of Business, Development Economics and Management (CBDEM). Their collective involvement 
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underscores a shared commitment to advancing research excellence and meaningful community engagement 

through well-monitored and quality-assured initiatives. 

Through this regular review, the university strengthens its culture of research and extension, promotes 

interdisciplinary collaboration, and ensures that its projects are responsive to regional and national development 

needs. 

 

B. University Year-End Review 

The University of Southern Mindanao (USM), through its Research and Development Office and Extension Services 

Office, conducts its regular Year-End In-House Review of Research and Extension Projects as an institutional system 

for monitoring and evaluation. This structured review process plays a vital role in assessing the progress, 

effectiveness, and overall impact of ongoing projects implemented across the university’s various academic and 

research units. 

At its core, the Year-End In-House Review serves as a mechanism to systematically track the implementation of 

research and extension programs, measure their alignment with the university’s strategic goals, and identify both 

accomplishments and areas for improvement. It enables faculty members, researchers, and extension personnel to 
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present their work for rigorous evaluation before a panel of experts, who provide critical feedback, technical guidance, 

and recommendations for enhancement. 

The review is designed not only to validate the outcomes of completed activities but also to ensure that ongoing 

projects remain responsive, feasible, and relevant to pressing development needs, especially in the context of USM’s 

commitment to sustainable socio-economic advancement in Southern Philippines. 

A panel of evaluators, comprising 

experts from various fields, 

facilitates the review process by 

offering constructive feedback 

and recommendations. Their 

insights help enhance the 

relevance, effectiveness, and 

impact of the projects, guiding 

researchers toward achieving 

excellence in their respective 

endeavors.  
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Participating in the review are representatives from various colleges, including the College of Business, Development 

Economics and Management (CBDEM), who share their contributions to research and community-based initiatives. 

Their active involvement reflects the university’s collaborative and multidisciplinary approach in pursuing excellence 

in research and extension. 

Through this annual review system, USM upholds its standards of academic rigor, fosters a culture of accountability 

and innovation, and ensures that all initiatives are guided by evidence-based evaluation toward meaningful societal 

impact.  
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C. Training/Activity Evaluation of Extension Activities  

Overall Training/Activity Evaluation Sheet 

After the conduct of the extension activity, an Overall Training/Activity 

Evaluation Sheet will be distributed to participants to assess the 

effectiveness and impact of the training session. The evaluation sheet serves 

as an essential feedback tool, providing organizers and facilitators with 

insights into how the activity was received and areas for improvement. 

An example of the evaluation sheet is shown in the image on the right.  

The evaluation form includes both qualitative and quantitative questions. 

Participants were asked: 

1. What they appreciated most about the activity. 
2. What they did not appreciate. 
3. The most useful and least useful topics. 
4. Suggestions for improvement and future training courses. 
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Additionally, participants rated the training on different components such as: 

• Meeting expectations 
• Attainment of objectives 
• Course content and topics 
• Activities and methodologies used 
• Use of instructional materials 

• Competence of resource persons 

• Training management 

• Facilities and services 

 

The respondent used a Likert scale as follows 1 (Poor), 2 (Fair), 3 (Satisfactory), 4 (Very Satisfactory), 5 (Excellent). 

Moreover, under the relevance of the activity, the participant will rate the training Not at all relevant, Somewhat 

relevant and Very Relevant, reinforcing the evaluation of the significance and applicability of the training to their 

needs or professional context. 

Overall, the evaluation sheet reflects a structured and comprehensive approach to gathering participant feedback 

and highlights the commitment of the University of Southern Mindanao – Extension Services Center to continuous 

improvement in its outreach and capacity-building programs. 
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Resource Person Evaluation Sheet 

After the completion of the extension activity, a Resource Person Evaluation 

Sheet is utilized to assess the performance and effectiveness of the assigned 

speakers or facilitators. This evaluation plays a vital role in ensuring the quality of 

delivery and the learning experience of participants by providing constructive 

feedback for improvement. 

An example of the Resource Person Evaluation Sheet is shown in the image 

above. This particular form was used during the Bookkeeping Training, Workshop 

held from September 11–12, 2021. The resource person evaluated in this example 

is Sandra Angela A. Bangcaya, who discussed the topic of Basic Financial 

Statement Preparation. 

The evaluation form includes a list of specific criteria under which the resource 

person is rated using a five-point scale as follows 1 (Poor), 2 (Fair), 3 

(Satisfactory), 4 (Very Satisfactory), 5 (Excellent). 

The evaluation covers several key areas, such as: 

1. Clarity of topic objectives 
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2. Organization of content 
3. Presentation of ideas 
4. Methodologies used 
5. Use of instructional aids 
6. Communication skills 
7. Responsiveness to questions 
8. Engagement with the audience 
9. Time management 
10. Closing of the topic 

 

In this particular example, the resource person received ratings of "Very Satisfactory" and "Excellent" in most areas, 

indicating strong performance across clarity, organization, communication, and participant engagement. The 

evaluation form also includes space for written feedback on what participants liked about the resource person and for 

additional remarks, though these were left blank in this instance. 

Overall, the Resource Person Evaluation Sheet is an essential tool for maintaining high standards in training delivery. 

It ensures that speakers are evaluated not only on their knowledge but also on their teaching effectiveness, 

engagement, and ability to connect with participants. This systematic feedback helps the University of Southern 

Mindanao – Extension Services Center to continuously improve the quality of its extension programs.  
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D.  The USM Satellite Socio-Economic Research and Data Analytics Center (SERDAC) 

The USM Satellite Socio-Economic Research and Data Analytics Center (SERDAC) is a vital ally in strengthening the 

impact assessment of extension projects conducted by the University of Southern Mindanao. As a research facility 

dedicated to advancing socioeconomic research and data analysis, SERDAC offers both the expertise and tools 

necessary to evaluate how extension programs truly benefit communities, especially in SOCCSKSARGEN and 

BARMM. Through its specialized services and mission-driven approach, SERDAC ensures that extension initiatives are 

not only implemented but also assessed through rigorous, evidence-based methods. 

SERDAC can support the design and implementation of impact pathways by offering technical guidance in research 

planning, data collection, and data interpretation. Its capacity in conducting socioeconomic surveys and employing 

advanced analytics allows for a more accurate understanding of the effects of extension interventions on local 

livelihoods, productivity, and overall well-being. These insights are crucial in determining whether projects are 

achieving their intended outcomes and where adjustments might be needed to improve their effectiveness. 

By building the capacity of extension staff through training programs, SERDAC empowers university personnel with 

the skills needed to carry out assessments independently and confidently. This investment in human resources 

ensures that impact evaluation becomes an integral and sustainable part of project implementation. Moreover, 
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SERDAC’s commitment to collaboration allows for interdisciplinary approaches that enrich the quality of research 

and enable more comprehensive assessments across sectors such as agriculture, fisheries, forestry, and education. 

The center can also plays a key role in translating research 

findings into policy and program recommendations. By 

generating data-driven insights, SERDAC helps align 

extension projects with actual community needs and 

development goals. Its focus on advocacy and engagement 

ensures that results are communicated effectively to 

decision-makers, enhancing the relevance and 

responsiveness of university programs. 

Ultimately, SERDAC serves not just as a research facility but 

as a strategic partner in making sure that extension projects 

lead to meaningful, measurable, and lasting change. 

Through its services, the university can better demonstrate 

accountability, foster community empowerment, and 

contribute to sustainable regional development. 
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IV. Extension Services Office (ESO) ISO Accreditation 

The Extension Services Office (ESO) of the University of Southern 

Mindanao (USM) plays a pivotal role in the university's commitment to 

quality and continuous improvement, as evidenced by its adherence to 

the International Organization for Standardization (ISO) 9001:2015 

standards. This commitment is part of USM's broader Quality 

Management System (QMS), which underwent a successful second 

surveillance audit on April 10–11, 2024, conducted by TÜV Rheinland 

Philippines, Inc. The audit highlighted the university's preparedness and 

dedication to quality, noting best practices and opportunities for 

improvement across various units, including the ESO.  

In alignment with the university's mission to accelerate socio-economic 

development through instruction, research, extension, and resource 

generation, the ESO ensures that its programs and services meet the 

rigorous standards set by ISO. This includes meticulous documentation, 

effective implementation of extension activities, and continuous monitoring and evaluation to enhance service 
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delivery. The ESO's participation in ISO-related training workshops, such as the newswriting training held in early 

2025, underscores its proactive approach to meeting accreditation requirements and improving communication 

strategies.  

By integrating ISO standards into its operations, the ESO not only enhances the quality and effectiveness of its 

extension programs but also contributes to the university's vision of providing quality and relevant education for 

sustainable development. This commitment to excellence ensures that USM's extension services remain responsive 

to the needs of its stakeholders and continue to make a meaningful impact in the communities it serves. 
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VI. Extension Programs, Projects and Activities 

Extension is one of the significant four-fold functions carried out by the University Extension Office. It serves as an 

umbrella unifying the extension services of all colleges and units in the university. The different colleges and units 

serve as the implementing arm of the University Extension Office. 

The college plays a vital role in carrying out the vision-mission of the University with its four-fold functions. It is in 

consonance with the College and University’s extension services. The extension projects and activities are primarily 

geared towards improving or uplifting the quality of life of the people in the nearby areas of concern through its 

technical assistance and other forms of services which are congruent to the curricular offering. It empowers the 

community to utilize its available resources in the promotion of sustainable development through strengthened 

partnership and complementation as relevant factors in the alleviation of poverty in the grassroots level thereby 

creating a change towards the attainment of peaceful, harmonious, and culture-sensitive society honed to face the 

current economic crisis of the country. 

In the delivery and sharing of services, the College and the Department offers its human resources. The students, 

faculty members and staff of the department take their part in every extension program it sponsors. Extension 

services include providing necessary skills training, introducing, and demonstrating appropriate and relevant 

technologies and information as well as strengthening of human resource capabilities that may improve the quality 
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of life of its partner community. Specifically, the department offers technical assistance and quality instruction in agri-

business, production and management. In addition to this, other extended services are geared towards sustainable 

development through community empowerment. 

Presented in the succeeding narratives are the extension projects and activities of the Accountancy Department.  

 

  



 

 
33 

 

A. KABALANSE: Kabuhayan Bookkeeping and Literacy Assistance for Neighborhood 

Sustainability and Empowerment Project 

KABALANSE is an ongoing extension project aimed at enhancing the 

financial literacy and bookkeeping capabilities of organic farmers from 

associations assisted by the Philippine Rural Reconstruction Movement 

(PRRM) in the municipalities of Kabacan, Tulunan, and Mlang in North 

Cotabato. The project title, KABALANSE, stands for Kabuhayan 

Bookkeeping and Literacy Assistance for Neighborhood Sustainability and 

Empowerment. The Philippine Rural Reconstruction Movement (PRRM) has a 

memorandum of agreement with the University of Southern Mindanao 

(USM).  

Spearheaded by the Accountancy Department, the project seeks to address 

critical gaps in bookkeeping among smallholder organic farmers by equipping 

them with essential skills and tools for better income tracking, budgeting, and 

enterprise planning. Recognizing that many of these farmers operate with 
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limited or informal financial systems, KABALANSE project provides practical, community-based learning 

opportunities tailored to their needs and local context. 

The project runs from July 1, 2024 to December 31, 2025, and is built around three core components: 

1. Enterprise Development – Training sessions on managing small-scale agricultural enterprises, with a focus on 

sustainability, diversification, and market orientation. 

2. Bookkeeping and Distribution of Bookkeeping Materials – Hands-on workshops on basic bookkeeping 

concepts and practices, along with the provision of user-friendly financial record-keeping tools designed 

specifically for organic farming enterprises. 

3. Adopt-a-Microenterprise – A mentoring initiative in which project volunteers and partner experts provide 

ongoing support to selected farmer associations, offering personalized coaching in financial management and 

enterprise growth strategies. 

Through workshops covering topics such as financial literacy, and simple bookkeeping techniques and management 

advisory services, KABALANSE aims to strengthen the economic foundations of PRRM’s partner communities. The 

inclusion of post-training mentoring ensures that the lessons are reinforced and applied in real-life settings. 
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Ultimately, the project seeks to contribute to sustainable economic empowerment and resilience by fostering 

informed decision-making and enabling farmer associations to manage their resources more effectively. By doing so, 

KABALANSE aligns with broader goals of community upliftment, inclusive rural development, and organic 

agricultural sustainability. 
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MOA with Philippine Rural Reconstruction Movement (PRRM) 
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The detailed program for the extension activities for components 1 and 2 is provided below. 
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Component 1 – Enterprise Development Seminar and Workshop 

The first day of the KABALANSE extension initiative focused on an Enterprise Development Seminar and Workshop 

designed to equip grassroots participants with entrepreneurial knowledge and skills. Held in collaboration with PRRM 

Cotabato, the session gathered 23 participants from CSA groups across Kabacan, Mlang, and Tulunan. The activity 

began with preliminaries and expectation setting, where both participants and organizers shared their goals for the 

two-day event. 

 

 

 

 

 

 

 



 

 
40 

 

Three expert resource persons from the University of Southern 

Mindanao delivered lectures on key enterprise topics: Dr. 

Analyn Gonzales introduced social enterprise development 

and the Business Model Canvas (BMC); Dr. Jeannie Duka 

discussed entrepreneurial competencies and management 

skills; and Dr. Esmaira Gunsayan covered business life cycles, 

product development, and life forces in enterprise growth. 

The afternoon featured a workshop where participants, 

grouped by municipality, applied the BMC framework to 

design business models. Kabacan proposed an organic feeds 

production enterprise, Mlang introduced a dehydrated 

vegetable chips business, and Tulunan developed a fermented 

juice product line. Each group presented their outputs, demonstrating strong understanding and creativity. 

A post-test assessed learning, followed by a closing message from PRRM Project Coordinator Rosanna Alave, and a 

certificate awarding ceremony. The day concluded at 4:45 PM, successfully meeting its goal of laying a foundation for 

community-based enterprise development. 
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Component 2 – Bookkeeping Seminar and Workshop 

The second day of the KABALANSE extension initiative focused on a Bookkeeping Seminar and Workshop, aimed 

at enhancing participants’ financial literacy and enterprise management skills. The session began at 9:00 AM with 

preliminaries and a pre-test, followed by a series of lectures and hands-on exercises facilitated by resource persons 

from the University of Southern Mindanao.  
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Dr. Mitzi Aileen Martinez-Alba delivered the first session, introducing participants to basic accounting concepts, 

business structures, and the fundamental accounting equation. An interactive workshop followed, where participants 

identified their own enterprises' assets and liabilities with support from fellow USM faculty.  

Professor Sandra Angela Bangcaya led the next session on and basic bookkeeping and financial statement 

preparation. She discussed proforma financial reports and guided 

participants through a practical ledger exercise simulating microenterprise 

transactions. After lunch, she continued with lessons on preparing the cash 

flow and income statement, allowing participants to apply their recorded 

data in creating financial reports. 

Dr. Jay-r G. Vildac concluded the day's sessions with two lectures on 

Management Advisory Services. The first covered cost functions and cost 

behavior, while the second introduced Cost-Volume-Profit (CVP) analysis, 

focusing on cost classifications, profitability analysis, and cost management 

strategies. Participants engaged in exercises to reinforce their 

understanding of fixed and variable costs and break-even point analysis.  
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A post-test was administered to assess participants’ learning. During the reflection session, each municipality shared 

their insights, expressing appreciation for the knowledge gained, despite some challenges in fully grasping complex 

accounting formulas.  

The program concluded with the awarding of certificates to both resource persons and participants, facilitated by PC 

Rosanna Alave and representatives from World Vision and PRRM. 
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Pre-test and Post-test Result of Bookkeeping Seminar 

The Accountancy Department of the College of Business Development, Economics and Management (CBDEM), 

University of Southern Mindanao, conducted a bookkeeping seminar for the Organic Farmers’ Association. Pre- and 

post-test results from 23 participants showed a significant improvement in financial literacy. 

Before the training, most participants (17) had only fair knowledge, with none reaching very satisfactory or excellent 

levels. After the seminar, 22 participants moved up, with 11 rated very satisfactory and 11 rated excellent. 

This remarkable shift highlights the effectiveness of the training in building the farmers’ capacity to manage finances 

properly and improve transparency in their organizations. 
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Evaluation of Training Activity 

The training and workshop for component 1 and component 2 were evaluated by the participants using the ISO Form. 

The respondents indicated that the time allocation per topic/activity of the training, as well as the duration of the 

training was just right. In addition, the participants also indicated that the trainings were very relevant to them.  

 

In Table 3, the overall training effectiveness was 

rated across several areas. The overall mean 

score was 4.31 which implies that the training 

was excellent. All mean scores ranged from 4.26 

to 4.38, which fall under the "Excellent" category 

based on the legend provided. These ratings 

reflect a uniformly positive experience across 

content quality, delivery, trainer effectiveness, 

and logistical arrangements. 
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Evaluation of Resource Persons 

In Table 4, the resource persons received individual evaluations using the ISO Form, with all five receiving “Excellent” 
ratings. The strong scores across the board suggest that the trainers were not only knowledgeable but also skilled at 
engaging and communicating with the participants. 
 

The seminar was highly effective, with participants expressing strong satisfaction with both the content and delivery 

of the sessions. The high ratings across key components—including relevance, instructional quality, trainer 

competence, and overall 

management—demonstrate that the 

objectives of the training were 

successfully met. These results 

underscore the value of the seminar 

in strengthening the participants’ 

skills in bookkeeping and promoting 

community empowerment through 

financial literacy. The seminar serves 

as a strong model for future 

extension activities.  
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Component 3 – Adopt a micro enterprise and distribution of bookkeeping materials (On-going) 

Under the third component of the KABALANSE extension project “Adopt a Micro-Enterprise”—faculty members 

from the Accountancy Department of the University of Southern Mindanao played a pivotal role as extensionists 

in providing personalized coaching and support to micro and small business owners in Kabacan, Cotabato. This 

initiative was developed to ensure that the knowledge and tools introduced during financial literacy and bookkeeping 

workshops would be sustained and effectively applied in real business settings. 

The project decided to adopt the organic farmers associations in Kabacan. Their offices are located in Barangay 

Cuyapon, Kabacan, Cotabato. The extensionist composed of faculty members and students went to Cuyapon to visit 

the association, inspect their books, and check the status of their bookkeeping and preparation of financial reports.  

The extensionist are expected to conduct more visits until the beneficiaries can prepare their financial reports for the 

year 2025. The component 3 of the project will end on December 2025.  
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Photo of visitation and coaching of Organic Famers’ Association in Cuyapon  
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Impact Assessment 

Although the KABALANSE: Kabuhayan Bookkeeping and Literacy Assistance for 

Neighborhood Sustainability and Empowerment project is still ongoing, an early 

impact assessment was conducted for Component 2: Bookkeeping Seminar and 

Workshop to evaluate its initial outcomes and guide future implementation. 

Component 2 aimed to improve financial literacy among grassroots farmers in 

Kabacan, Tulunan, and M’lang by providing contextualized training on 

bookkeeping, income tracking, and financial reporting. The seminar was 

attended by 23 participants from 14 associations and included lectures, hands-

on activities, and post-training mentoring. 

The impact assessment used pre- and post-tests, participant feedback, and key 

interviews. Results revealed increased financial knowledge, enhanced 

confidence among association officers, better documentation practices, and 

improved organizational transparency. The accessibility of the free, locally held 

seminar also ensured the participation of low-income community members.  
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One of the most significant change stories came from the Cuyapon Organic Farmers’ Association (COFA). Before the 

training, their financial records were informal and unclear. After attending the KABALANSE seminar, they began 

applying systematic bookkeeping, enabling their officers to present accurate financial reports during meetings and 

comply with agency requirements—a transformation from uncertainty to confidence. 

As shared by Homidi Edsla, a COFA member: 

“Uh, yung isa talaga sa naging magandang epekto nito po ay, lalo na sa mgamonthly 

meetings, naipre-present na po ni President kung ano yung mgaexpenses at kung ano 

yung mga pumapasok na income, na naka-detalye posa recordings." 

Even as the project continues, KABALANSE has already demonstrated significant 

results in empowering rural associations with financial skills, strengthening their 

organizational capacity, and enhancing transparency. 

Importantly, the impact assessment was certified by the Satellite Socio-Economic 

Research and Data Analytics Center in Mindanao (SERDAC Mindanao). This 

certification confirms the validity and integrity of the assessment findings and 

underscores the commitment to quality socioeconomic research in support of 

community development initiatives.  
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SUMMARY OF PARTICIPANTS AND THEIR INVOLVEMENT 

Participants Affiliation Nature of Involvement/Participation 

1. Administration  

 

USM • Ensured that the project aligned with the university’s goals on community 

extension and capacity-building. 

• Reviewed and approved project proposal through the University 

Extension Services Office 

2. Accountancy 

Department Faculty 

USM • Spearhead the project 

• Functioned as subject-matter experts and workshop facilitators. 

• Delivered technical lectures on bookkeeping 

• Led interactive sessions and hands-on workshops. 

• Provided one-on-one coaching and mentoring to beneficiary groups 

during planning and execution. 

• Ensured knowledge was translated into practical tools 

 

3. Business Administration 

and Agribusiness 

Faculty Members  

USM • Functioned as subject-matter experts and workshop facilitators. 

• Delivered technical lectures on social enterprise 

• Led interactive sessions and hands-on workshops. 
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• Ensured knowledge was translated into practical tools and business 

plans. 

4. Students USM • Supported faculty and extension activities through assistance in 

logistics, documentation, or observation 

• Benefited indirectly by learning from the real-world application of 

classroom knowledge. 

5. Philippine Rural 

Reconstruction 

Movement (PRRM) 

World Vision  • Acted as the primary community partner and mobilizer. 

• Identified and coordinated the participation of 23 beneficiaries from 

PRRM-assisted associations in Kabacan, Mlang, and Tulunan. 

• Provided logistical support, conducted opening and closing programs, 

and helped set expectations for participants. 

• Facilitated the distribution of certificates and field follow-up with 

beneficiaries. 

• Strengthened the bridge between the academic team and grassroots 

organizations. 

6. Beneficiaries Organic Farmers’ 

Associations 

• Attended both the enterprise and bookkeeping sessions. 

• Actively engaged in discussions, workshops, and group presentations. 
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• Received customized bookkeeping materials and training for daily 

business use. 

• Gained essential knowledge and practical skills to manage and grow 

their micro-enterprises and association. 

• Benefited from follow-up support via field visits to integrate learnings 

into their business practices. 
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B. Production, Processing and Positioning of Coco-based Products for Collaborative 
Barangay-Based Development and Economic Mainstreaming (3Ps-CBDEM) Project 

 

Coconut products have gained widespread recognition around the world due to their versatility, nutritional benefits, 

and sustainability. Cooperative enterprises play a crucial role in the coconut industry, contributing significantly to the 

socio-economic development of their communities. To support this, a study was conducted to strengthen the 

capabilities of partner communities in the production, processing, and marketing of coconut-based products. This was 

achieved through a series of seminars, workshops, and demonstrations, with a particular emphasis on fostering 

collaborative efforts within cooperatives and between the cooperatives and the college. 

 

The project Components includes  

Component 1 - Re-Organization Management and Capacity Building 

Component 2 - Skills Enhancement and Production of Coco-based Products 

Component 3 - Assessment on the Utilization of Process and Positioning of Coco-based Products 

Component 4 – Management Advisory Services on Financial-related Activities of the Cooperative 

Component 5 - Development of Information, Education and Communication Materials 
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The Accountancy department played a crucial role in supporting the extension activities related to the coconut 

products project. The department’s involvement primarily centered on providing management advisory services, 

which helped the partner-community enhance their organizational and financial management capabilities. They 

assisted in developing tools to assess the extent of utilization in the production processes of coconut-based products 

such as bukayo, ensuring that operations were efficient and cost-effective. Additionally, the department contributed 

to the drafting of Information, Education, and Communication (IEC) materials, which are vital for promoting proper 

product handling, safety standards, and effective marketing strategies.  

Through their expertise, the Accountancy department helped facilitate the re-organization of the partner-

community, strengthened their skills in production management, and supported the evaluation of product 

positioning. This collaborative effort aimed to empower the Dagupan Agrarian Reform Beneficiaries-Multi-Purpose 

Cooperative (DARB-MPC) in their venture to produce a variety of coco-based products, ensuring sustainability and 

compliance with regulatory standards, including obtaining FDA certification. Overall, the Accountancy department’s 

involvement was instrumental in ensuring sound financial practices, efficient management, and strategic planning 

within the community’s coconut enterprise development activities.  
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Memorandum with Agreement with Dagupan Agrarian Reform Beneficiaries Multi-purpose Cooperative 

(DARB-MPC) 
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Memorandum with Agreement with Barangay Local Government of Dagupan  
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SUMMARY OF PARTICIPANTS AND THEIR INVOLVEMENT 

Participants Affiliation Nature of Involvement/Participation 

1.Administration University of Southern Mindanao • Ensured that the project aligned with the university’s goals 

on community extension and capacity-building. 

• Reviewed and approved project proposal through the 

University Extension Services Office 

2.Members of the Dagupan 

Agrarian Reform Beneficiaries-

Multi-Purpose Cooperative 

(DARB-MPC), 

 

 

Local community beneficiaries • Participated in Leadership Training, Team building, and 
Values Strengthening and Re-orientation 

• Capacitated on Coconut Food-Based Product Processing 
with training experts from Philippine Coconut Authority 
(PCA)Producing Coconut Based-Products with Product 
Demonstration 

• Participated on financial-related topics such as Cost 
Function Versus Cost Behavior, and Cost Volume Profit 
Analysis 

3. CBDEM faculty extension 

implementers 

College of Business, 

Development Economics and 

Management, University of 

Southern Mindanao 

• Ensured that the project will run accordingly, as part of 

CBDEM project deliverables, sustainability plan will be 

developed. 
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• Looked for possible linkages for assistance, 

implementation and funding of the CBDEM Extension 

Project. 

• Prepared and conducted the following:  

 (1) needs assessment and Focus Group Discussion; 

 (2) set series of meeting with the Barangay Officials, 

partner-community, and other stakeholders to present the 

project;  

 (3) set schedule for the signing of Memorandum of 

Agreement (MOA),  

 (4) conduct community and socio-economic profiling; 

 (5) data validation; and  

 (6) set an orientation/inception meeting with CBDEM 

faculty extension implementers and the Barangay 

Officials, beneficiaries, and other stakeholders. 

4.Faculty members from the 

Accountancy Department 

Accountancy Department, 

University of Southern Mindanao 

• Provided training-workshop on Cost and Return Analysis 

of Coco-based products. 

• Assessed the financial-related activities of the 

cooperative 
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• Provided lectures on  financial-related topics such as Cost 

Function Versus Cost Behavior, and Cost Volume Profit 

Analysis 

5. Barangay Officials Barangay Council of Dagupan • Organized local setup and prepared the event venue; 

• Contributed to the event's success by encouraging 
community involvement and engagement. 
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C. Capacity Building, Demonstration and Enterprise Development for Maguindanaon Delicacies 

(CBDEM Delicacies) Project 

The College of Business, Development Economics, and Management (CBDEM) of the University of Southern 

Mindanao (USM) successfully conducted a comprehensive training-workshop on November 21, 2024, at Barangay 

Compound, Cuyapon, Kabacan, Cotabato. This initiative aimed to empower the women members of the Kabacan 

Moro Women’s Organization, Inc. (KMWOI) by equipping them with essential knowledge and skills in financial literacy, 

business management, food safety and good manufacturing practices, and standardized Maguindanaon delicacies 

development. The overarching objective of the program was to strengthen the entrepreneurial capacities of these 

women, many of whom are involved in small-scale food businesses, to help them qualify for government subsidies 

and establish sustainable, culturally rooted enterprises. 

The primary beneficiaries of this initiative were the women of KMWOI, a local organization dedicated to preserving 

Maguindanaon heritage through traditional food production. As key players in their community’s economic 

development, these women were identified as needing technical support and formal training to successfully grow 

their businesses. A significant highlight of the event was the signing of a Memorandum of Understanding (MOU) 

between USM and KMWOI, solidifying a long-term partnership focused on community empowerment and inclusive 

economic growth. 
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The first part of the training was facilitated by Mr. Lorckan Dredd C. Pelarion, who focused on financial literacy and 

business financial management. His lecture covered essential topics such as personal and business budgeting, cash 

flow management, and the development of financial discipline in operating a microenterprise. He emphasized the 

importance of separating personal and business finances, setting financial goals, and maintaining accurate records. 

Mr. Pelarion also introduced simple tools and techniques for tracking income and expenses, which are crucial for 

making informed financial decisions. He encouraged the women to create realistic financial plans and monitor the 

flow of money in and out of their businesses to ensure long-term viability. Through practical examples and interactive 

discussions, he helped the participants better understand how to sustain and grow their small businesses through 

sound financial practices. 

The second part was led by Miss Julhaina G. Cambang, who conducted a detailed session on basic bookkeeping. She 

taught participants how to record daily sales, track expenses, organize receipts and ledgers, and prepare a simple 

income statement. Her session emphasized the importance of accurate and consistent financial recording as a 

foundation for sound decision-making, transparency, and business credibility. Miss Cambang also discussed the 

significance of proper documentation when applying for financial support from institutions such as the local 

government unit.  

The involvement of the CBDEM Accountancy Department was instrumental in ensuring that the training was not only 

educational but also practical and directly applicable to the women’s daily business activities. Through this well-
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structured and targeted intervention, the participants gained a clearer understanding of how to manage their 

finances, keep organized records, and adopt responsible business practices. These skills are essential for scaling their 

operations and successfully accessing public funding opportunities. 

In summary, the CBDEM Delicacies project demonstrated the vital role of academic institutions and their faculty in 

grassroots development. By combining financial education with culturally sensitive entrepreneurship training, the 

project empowered women to pursue business opportunities with confidence and competence. It reaffirmed the value 

of community-based partnerships in promoting sustainable livelihoods and preserving cultural identity. 
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SUMMARY OF PARTICIPANTS AND INVOLVEMENT 

Participants Affiliation Nature of Involvement/Participation 

1.Administration University of Southern 

Mindanao 

• Ensured that the project aligned with the university’s goals on 

community extension and capacity-building. 

• Reviewed and approved project proposal through the University 

Extension Services Office 

2.Members of Kabacan 

Moro Women’s 

Organization, Inc. (KMWOI) 

 

Local community 

beneficiaries 

• Participated actively in training-workshops on financial literacy, basic 

bookkeeping, and business financial management; 

• Engaged in hands-on exercises and interactive discussions focused on 

personal and business budgeting, cash flow tracking, and income 

statement preparation; 

• Shared insights and business experiences during collaborative learning 

activities; 

• Took part in the formalization of the partnership between USM and 

KMWOI through the MOU signing ceremony; and 
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3.Faculty members from 

the Accountancy 

Department 

Accountancy 

Department, University 

of Southern Mindanao 

• Designed and facilitated training modules on financial literacy, business 

financial management, and basic bookkeeping tailored for the 

beneficiaries; 

• Delivered lectures and conducted workshops using practical tools and 

real-life examples to enhance participant learning and application; 

• Collaborated in the overall planning, coordination, and execution of the 

extension activity in partnership with local stakeholders; and 

• Contributed to the evaluation and documentation of the training 

outcomes for impact assessment and future program improvement. 

4.Barangay Officials and 

Community Volunteers 

Barangay Council of 

Cuyapon, Kabacan, 

Cotabato 

 

• Assisted in the coordination and logistical preparations for the training-

workshop, including venue setup and participant mobilization; 

• Facilitated communication between the organizing team and the 

Kabacan Moro Women’s Organization, Inc. (KMWOI); 

• Provided on-site support during the event to ensure smooth flow of 

activities and participant needs were addressed; 

• Participated in the opening and closing ceremonies to show 

community support and solidarity; and 

• Played a key role in fostering a collaborative and inclusive environment 

throughout the duration of the program. 
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Memorandum of Agreement with Barangay Local Government Unit of Kayaga 
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Memorandum of Agreement with Local Government Unit of Kabacan 
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C. I-CARES: Islamic Relief’s COVID-19 Adaptation and Recovery through Economic and 

Social Protection and Support Project 

 

As part of the I-CARES initiative’s commitment to building sustainable livelihoods among vulnerable communities in 

Midsayap, Cotabato, a Financial Management System Training was conducted on November 16, 2022 at Elai’s Resort 

and Hotel in Kidapawan City. This critical training aimed to strengthen the financial literacy and recordkeeping 

capacity of I-CARES beneficiaries, equipping them with practical skills essential for managing their cash grants and 

livestock-based enterprises. 

Spearheaded by the faculty of the Accountancy Department of the College of Business, Development Economics and 

Management (CBDEM) of the University of Southern Mindanao, the training was facilitated by Prof. Sandra Angela 

A. Bangcay, Dr. Jay-R G. Vildac, and Prof. Shereen Mae Villaruz. These experts provided hands-on learning sessions 

focused on basic accounting principles, budgeting, cash flow management, and simple bookkeeping techniques 

tailored to the needs and capacities of grassroots entrepreneurs. 
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The training engaged 150 participants, composed of 100 cattle rightsholders and 50 women cash grant rightsholders, 

many of whom had little to no prior exposure to formal financial systems. By the end of the session, the participants 

reported improved understanding of how to track income and expenses, prepare financial records, and plan for the 

sustainability of their respective livelihood activities. 

This intervention not only reinforced the project’s financial inclusion objectives but also laid the groundwork for the 

effective implementation and monitoring of the social enterprises later launched in the partner barangays. 
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MOA with Islamic Relief Worldwide – Philippines (IRW-PH) 
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SUMMARY OF PARTICIPANTS AND THEIR INVOLVEMENT 

Participants Affiliation Nature of Involvement/Participation 

1.Administration University of Southern 

Mindanao 

• Ensured that the project aligned with the university’s goals on 

community extension and capacity-building. 

• Reviewed and approved project proposal through the University 

Extension Services Office 

3.Faculty members from the 

Accountancy Department 

Accountancy 

Department, University 

of Southern Mindanao 

• Designed and facilitated training modules on financial literacy, 

business financial management, and basic bookkeeping tailored 

for beneficiaries  

• Delivered lectures and conducted workshops using practical tools 

and real-life examples to enhance participant learning and 

application; 

• Collaborated in the overall planning, coordination, and execution 

of the extension activity in partnership with local stakeholders; 

and 
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• Contributed to the evaluation and documentation of the training 

outcomes for impact assessment and future program 

improvement. 

4.Beneficieries   • Coordinated local arrangements and venue preparation; 

• Assisted in mobilizing children and ensuring their safety during 

the event; and 

• Supported the event by fostering community participation and 

engagement. 
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D. Project Patnubay  
 

Project Pagtubay, launched by the Accountancy Department and the Junior Philippine Institute of Accountants 

(JPIA) on April 27, 2024, at Brgy. Aringay, Kabacan, Cotabato, was a remarkable initiative designed to guide young 

minds toward a brighter future. Named after a Filipino term for guidance, this project seeks to create opportunities 

for children to explore, discover, and nurture their talents and aspirations. It goes beyond traditional community 

outreach, serving as a bridge between dreams and reality. 

 

The heart of Project Pagtubay lies in its commitment to education and personal development. By partnering with 

faculty and society members, JPIA-USM creates a supportive environment where children can thrive. One of the 

activity of this project is to provide children with the school supplies and resources they need to succeed.  

 

Project Patnubay also aims to instill the value of budgeting and saving at an early age. The highlight of the event 

was a fun and educational coloring activity where the children learned to classify needs and wants, helping them 

understand the difference between essential and non-essential expenses. Teaching financial literacy to children at 

a young age is crucial, as it lays the foundation for responsible money management, fosters self-discipline, and 

equips them with lifelong skills that can lead to financial independence and stability in the future. The impact of 

Project Pagtubay is evident in the enthusiasm and energy of the children who participated 



 

 
80 

 

 

Project Pagtubay aspires to become a recurring outreach program that continues to touch lives in various 

barangays, reaching more children and fostering a culture of mentorship and growth. It stands as a testament to 

Accountancy Department’s and JPIA-USM’s unwavering dedication to social responsibility and its mission to make 

meaningful contributions beyond the university. 
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SUMMARY OF PARTICIPANTS AND THEIR INVOLVEMENT 

Participants Affiliation Nature of Involvement/Participation 

1.Children of Brgy. Aringay, 

Kabacan, Cotabato 

Local community 

beneficiaries 

• Participated in workshops, educational games, and interactive 

learning activities; 

• Engaged in values formation and personal development sessions; 

and 

• Received school supplies, learning kits, and tokens of 

appreciation. 

 2.JPIA-USM Officers and 

Members 

Junior Philippine 

Institute of 

Accountants – 

University of Southern 

Mindanao Chapter 

• Organized and facilitated the overall outreach program; 

• Led interactive sessions and group activities for the children; 

• Distributed supplies and provided mentorship throughout the 

event; and 

• Documented the event for reporting and advocacy purposes. 

3.Faculty members from the 

Accountancy Department 

Accountancy 

Department, University 

of Southern Mindanao 

• Provided support in planning and logistics; 

• Supervised the activities and ensured alignment with educational 

goals; and  
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• Acted as mentors and role models to the children and JPIA 

members. 

4.Barangay Officials and 

Community Volunteers 

Barangay Council of 

Aringay 

 

• Coordinated local arrangements and venue preparation; 

• Assisted in mobilizing children and ensuring their safety during 

the event; and 

• Supported the event by fostering community participation and 

engagement. 
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E. 4Ks — Kandili at Kaagapay ng mga Kabataan sa Kapaskuhan 
 

In line with our advocacy to extend the spirit of community service beyond the walls of our university, the Accountancy 

Department and the Junior Philippine Institute of Accountants – USM Chapter successfully conducted an outreach 

program titled "4Ks — Kandili at Kaagapay ng mga Kabataan sa Kapaskuhan" at Sitio Banayal, Tulunan. This initiative 

aimed to bring joy, warmth, and a sense of belonging to 40 Blaan and Manobo children residing in the area. 

 

The name "4Ks" embodies our mission to be a light (Kandili) and support (Kaagapay) to the Kabataan (youth), 

especially during the Kapaskuhan (Christmas season), a time meant for love, hope, and unity. 

 

Held on December 17, 2024, in Banayal, Tulunan, the 4Ks Outreach Program was organized as part of the Accountancy 

Department and JPIA’s unwavering commitment to service that transcends academic and non-academic pursuits. 

The event brought holiday joy and compassion to 40 Blaan and Manobo children, delivering not only gifts and meals 

but also an unforgettable experience of warmth and inclusion. The program provided school supplies, toys, and food 

packages — a small but heartfelt gesture to ease the burdens many of these children face. More than just a day of 

giving, it was a day of connection, storytelling, laughter, and learning. 
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This project was made possible through the collective efforts of JPIA members, faculty members officers, sponsors, 

and donors, whose shared dedication brought the vision to life. Special recognition goes to the SK Banayal, led by 

Chairman Arnold Abejon, for their vital role in coordinating and facilitating the event on-site. 

 

Project 4Ks successfully brought joy and hope to 40 Blaan and Manobo children through meaningful acts of service 

and compassion. The distribution of educational supplies, toys, meals, and basic financial lessons left a lasting impact 

on the young beneficiaries, fostering a sense of inclusion and care. JPIA members deepened their commitment to 

social responsibility, strengthening teamwork and empathy through hands-on community engagement. The event 

also reinforced the organization’s broader mission of serving beyond the classroom, proving that small acts of 

kindness can create significant change. 
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SUMMARY OF PARTICIPANTS AND THEIR INVOLVEMENT 

Participants Affiliation Nature of Involvement/Participation 

1.Blaan and Manobo 

Children 

Beneficiaries • Primary beneficiaries of the outreach program.  

• Received school supplies, toys, food packages, and participated in fun and 

educational activities.  

• Engaged in storytelling, games, and bonding activities with volunteers. 

2.JPIA-USM Officers and 

Members 

Junior Philippine 

Institute of 

Accountants – USM 

Chapter 

• Organized and facilitated the entire outreach program.  

• Distributed gifts and food items. 

• Led storytelling and educational activities.  

• Created a safe and inclusive environment for cultural interaction and joyful 

connection. 

3.Faculty Members  Accountancy 

Department, 

University of 

Southern Mindanao 

• Mentored and supported student volunteers. 

• Assisted in the planning and documentation of the project.  

• Promoted values of service and compassion among participants. 

4.SK Banayal Officials Sangguniang 

Kabataan of Sitio 

Banayal 

• Provided on-site coordination and logistical support.  

• Assisted in organizing the venue and ensuring smooth program flow.  
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• Acted as local liaisons between JPIA and the community. 

5.Sponsors and Donors Various individuals 

and organizations 

• Contributed financial and material resources used for gift packs, food, toys, 

and school supplies.  

• Empowered the outreach program through their generosity and shared 

vision. 
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F. Project Esperanza 

Project Esperanza, organized by the Accountancy Department and the Junior Philippine Institute of Accountants – 

USM Chapter in collaboration with the College of Business, Development Economics, and Management – Local 

Student Government (CBDEM-LSG), was held at Kalinaw-Casa Misericordia Foundation on April 4, 2025. This heartfelt 

outreach initiative aimed to bring warmth, joy, and emotional support to nine elderly residents through sincere 

gestures and meaningful encounters. True to its name—Esperanza, meaning “hope”—the project offered a 

comforting reminder of the enduring power of empathy, human connection, and compassionate service. 

The program commenced with a warm reception and orientation facilitated by the faculty and students. Volunteers 

handed out gift packs containing essential items and daily necessities to address the beneficiaries’ practical needs. 

However, the true heart of the project lay beyond material aid—volunteers spent quality time engaging with the 

elderly through conversations, laughter, and stories that built genuine connections. The initiative emphasized 

presence over presents, cultivating bonds that nurtured emotional well-being and a sense of belonging. 

Project Esperanza successfully made the elderly residents feel acknowledged, valued, and deeply cared for. It also 

strengthened organizational ties between JPIA students and CBDEM-LSG leaders and deepened the participating 

students’ commitment to serving with compassion and empathy. The initiative highlighted that even simple acts of 

kindness can leave a lasting impact and affirmed that meaningful service begins with a sincere and human connection.  
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SUMMARY OF PARTICIPANTS AND THEIR INVOLVEMENT 

Participants Affiliation Nature of Involvement/Participation 

Elderly Residents of Kalinaw-Casa Misericordia 

Foundation 

Beneficiaries • Received thoughtfully prepared gift packs containing 

daily essentials. 

• Engaged in heartfelt conversations and shared personal 

stories with volunteers. 

• Experienced emotional comfort, companionship, and a 

renewed sense of belonging. 

JPIA-USM Officers and Members Junior Philippine Institute of 

Accountants – University of Southern 

Mindanao Chapter 

• Organized and facilitated the outreach program. 

• Distributed essential goods to the beneficiaries. 

• Interacted with elderly residents through storytelling 

and conversation. 

• Documented the event for reporting and advocacy 

purposes. 

Faculty members from the Accountancy 

Department 

 • Collaborated in planning and coordination. 

• Participated in volunteer engagement with the elderly. 

• Acted as mentors to student volunteers during the 

outreach. 
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Foundation Staff Kalinaw-Casa Misericordia 

Foundation 

• Provided orientation and background about the 

residents. 

• Coordinated program flow and ensured activity 

alignment. 

• Facilitated interaction between volunteers and 

beneficiaries throughout the event. 

 

  



 

 
93 

 

D.  SYSTEMATIC AND EFFECTIVE PROCEDURES 

 

I. The Research, Development, and Extension Manual (RDE Manual) 

The USM Research, Development and Extension (RDE) Manual 2024, as revised and 

approved by the USM Board of Regents, serves as concrete evidence that the 

University of Southern Mindanao has instituted systematic, effective procedures for 

its extension function. This manual document an organized and comprehensive 

framework for guiding the planning, implementation, monitoring, and evaluation of 

research, development, and extension activities, thereby institutionalizing good 

practices and standards across all units of the university.  

At the University of Southern Mindanao (USM), extension is more than a peripheral 

activity—it is a core function that brings the university’s knowledge, innovation, and 

technologies directly to its stakeholders, particularly communities in need. The RDE 

Manual 2024, revised and validated through Board of Regents Resolutions Nos. 106 

and 119, provides the structural and procedural foundation to ensure that extension 
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services are not only operationalized systematically but are also aligned with 

national development priorities and the UN Sustainable Development Goals. 

The manual includes institutional vision, mission, and goals that integrate 

research, development, and extension into a cohesive strategy. It sets out 

clear operational mechanisms, such as the role of the Extension Services 

Office (ESO), the qualification and duties of Extension Coordinators at the 

college and department levels, and the procedures for Community 

Engagement Projects (CEPs). These include proposal development, 

duplication checks, approvals, and integration into broader RDE planning, 

ensuring relevance, impact, and accountability.  

A key feature of the manual is its extensive procedural flow—every extension 

initiative follows defined steps, from conceptualization and proposal 

endorsement through to monitoring, evaluation, and dissemination of 

outcomes. The flowcharts and timelines provided in the manual standardize 

practices, fostering consistency and transparency across units. Furthermore, 

by requiring that all projects undergo quarterly reporting, peer evaluation 
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during in-house reviews, and final documentation (e.g., terminal reports, publishable outputs), the manual creates a 

feedback-driven ecosystem that promotes continual improvement and accountability. 

Moreover, the manual outlines ethical considerations and mandates compliance with the Research Ethics Committee 

(REC), the Institutional Animal Care and Use Committee (IACUC), and the Institutional Bio-risk Committee (IBC). This 

integration reinforces the university’s commitment to humane, responsible, and inclusive practices, particularly in 

extension projects involving communities and vulnerable populations. 

The RDE Manual also details how extension outputs are indexed, documented, and shared through platforms like the 

RDEIS (Research, Development and Extension Information System). This ensures not only the accessibility of 

information but also helps track utilization and impact, crucial for both institutional reporting and public 

accountability. 

The USM RDE Manual 2024 is not simply a set of guidelines—it is a robust institutional mechanism that 

operationalizes and demonstrates the systematic, effective procedures of the university’s extension function. By 

ensuring that every phase—from planning to reporting—is governed by standardized processes and ethical oversight, 

the manual serves as both a tool and a testament to the university’s commitment to impactful, responsive, and 

sustainable extension services. 



 

 
96 

 

    



 

 
97 

 

II. ISO Procedures Related to Extension Services 

In addition to its comprehensive policy framework, the USM Research, Development and Extension (RDE) Manual 

2024 explicitly integrates ISO-aligned procedures and standardized forms for the Extension Services Office (ESO). 

This inclusion strengthens the systematic and effective implementation of extension activities and projects across the 

university. 

The Extension Services Office operates under ISO-registered processes, which are clearly reflected in the manual’s 

prescribed workflows, checklists, and documentation templates. These include standardized forms for proposal 

development, quarterly monitoring (Appendix 1), terminal reporting (Appendix 2), narrative reports (Appendix 7), and 

publishable outputs (Appendix 3). These ISO-consistent tools ensure that all extension activities follow uniform 

quality assurance procedures, from conceptualization to implementation and evaluation. 

Each project is required to use these prescribed forms and undergo structured steps—such as proposal vetting, 

approval by appropriate committees, monitoring by the Monitoring and Evaluation Team (MET), and final assessment 

through in-house reviews. These procedures ensure that extension initiatives are not ad hoc, but are executed in an 

organized, traceable, and results-oriented manner. The forms and protocols also provide audit trails and 

documentation that are vital for continuous quality improvement and external verification. 



 

 
98 

 

Moreover, the ESO’s adherence to ISO processes supports data integrity, resource accountability, and stakeholder 

transparency. With these protocols, all activities and accomplishments can be systematically documented, validated, 

and reported. This enhances institutional readiness for external audits and performance assessments—whether by 

funding agencies, accrediting bodies, or government oversight institutions. 

The integration of ISO-registered procedures into the RDE Manual 2024 contributes significantly to the effectiveness 

of USM’s extension function by: 

• Standardizing project workflows and documentation, thereby reducing errors and duplication; 

• Ensuring compliance with institutional, national, and international quality standards; 

• Providing clear accountability mechanisms for project implementation and fund utilization; 

• Facilitating performance tracking through built-in reporting and evaluation templates; 

• Enhancing professionalization of extension services by aligning with global best practices. 

In sum, the registration of ISO procedures and their codification in the RDE Manual affirm the University of Southern 

Mindanao’s commitment to delivering extension services that are high-quality, responsive, and sustainable. This 

alignment not only streamlines operations but also upholds the university’s credibility as a leading institution for 

community engagement and development. 
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D. REASONABLE BUDGET 
 
With the official inclusion of extension in the University’s 

organizational structure, funding has been included in the annual 

national budget allocation. Funding support of approved extension 

programs will either come from the University allocation or from 

external institutions tapped by the proponent. For college-based 

approved extension proposals, each college shall have an allocation 

for its Extension activities. 

. The college-based approved extension proposals received funding 

support either come from the University allocation or from external 

institutions tapped by the proponent.  

Improve narrative for this 
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List of Extension Projects with Fund from RDE Fund 01 
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E. PROVISION OF MATERIALS AND OTHER RESOURCES 

The university Extension Services Office (ESO) is located 

on the Research and Extension Building. Situated inside 

the University of Southern Mindanao. The university 

extension office is managed by extension personnel 

assigned on specific duties and responsibilities, headed by 

the University Extension Director.  
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The college of Business Development Economics and 

Management also created a workforce for extension 

purposes. The college workforce is headed by the 

College Extension Coordinator, in the person of Prof. 

Analyn Gonzales. Under prof. Gonzales are the 

Department Extension Coordinators. In the case of 

Accountancy Department, Prof. Allen Shane Cabañog is 

the designated extension coordinator starting January 

20, 2025, replacing the previous extension coordinator, 

Prof. Jay-R G. Vildac. The college also provided an office 

for the College Extension Coordinator. 

Besides the budget allocated for each project’s supplies 

and materials, the extension office is using the 

University’s, college’s, and department’s property, plant 

and equipment in the conduct of its projects.  



 

 
104 

 

 

 

 

 

 

1 

 

 

 

 

 



 

 
105 

 

  

 

 

 

 

 

 

 

 

 

 



 

 
106 

 

 

 

 

 

 

 

 

 

 

  

USM Vehicles being used in the delivery of extension programs. 
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F. PARTICIPATION OF SIGNIFICANT NUMBER OF FACULTY / STAFF / STUDENTS / 

COMMUNITIES IN MAJOR PROJECTS / ACTIVITIES 

The integration of faculty, staff, students, and community stakeholders in major extension projects and activities 

illustrates a strong commitment to inclusive development and community empowerment. The document highlights 

various initiatives from 2023 to 2025, where academic personnel and student volunteers actively participated in 

capacity-building programs, educational seminars, and socio-economic interventions. These engagements not only 

extended institutional support to the broader community but also created real-world learning experiences for 

participants, particularly students, who took on roles as facilitators, resource speakers, and coordinators. 

 

A key project, the "KABALANSE: Kabuhayan Bookkeeping and Literacy Assistance for Neighborhood Sustainability 

and Empowerment," was implemented over multiple phases, involving activities such as meetings with partner 

organizations, bookkeeping seminars, material preparation, and on-ground coaching. Faculty members like Sandra 

Angela A. Bangcaya and Jay-R G. Vildac, along with students, provided continuous support, demonstrating the 

project's sustainability and impact. Similarly, programs such as Project Patnubay, CBDEM Delicacies, and community 

outreach initiatives like 4Ks and Project Esperanza showcased the institution’s focus on financial literacy, cultural 

heritage, and social care. 
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The table summarizing these engagements reflects the breadth and depth of the institution’s extension efforts. It 

shows a consistent pattern of collaboration across various sectors and a growing pool of student volunteers from 

groups like JPIA. These efforts not only contribute to community development but also align with academic goals of 

experiential learning and civic responsibility. Overall, the documented activities are a testament to the dynamic and 

purposeful involvement of the academic community in advancing both educational and socio-economic agendas. 

 

Summary of Involvement of Faculty and Students in Extension Projects and Activities 

 

Date Project Activity Name Participation/Role 

Oct 5, 2023 Production, Processing 
and Positioning of Coco-
based Products for 
Collaborative Barangay-
Based Development and 
Economic Mainstreaming 
(3Ps-CBDEM) Project 
 

Seminar and 
workshop on 
management 
advisory services 
(Cost accounting) 

• Sandra Angela A. Bangcaya 

• Jay-R G. Vildac 
 

• Resource speaker 

• Resource speaker 

•  

Oct 26, 2023 Production, Processing 
and Positioning of Coco-
based Products for 

Seminar and 
demonstration 
from CDA official 

• Sandra Angela A. Bangcaya 

• Jay-R G. Vildac 
 

• Facilitator 

• Facilitator 
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Collaborative Barangay-
Based Development and 
Economic Mainstreaming 
(3Ps-CBDEM) Project 
 

April 27, 2024 Project Patnubay Savings and 
budgeting 
educational 
activity for 
children  

• Sandra Angela A. Bangcaya 

• Jay-R G. Vildac 

• Lorckan Dredd C. Pelarion 

• Julhaina G. Cambang 

• JPIA students 

•  

• Facilitator 

• Facilitator 

• Facilitator 

• Facilitator 

• Resource speakers and 
Facilitators 

 
August 17, 2024 KABALANSE: Kabuhayan 

Bookkeeping and 
Literacy Assistance for 
Neighborhood 
Sustainability and 
Empowerment 
 

Meeting with 
PRRM 

• Sandra Angela A. Bangcaya • Scheduling  

• Pitching of project 

Sep 12, 2024 KABALANSE: Kabuhayan 
Bookkeeping and 
Literacy Assistance for 
Neighborhood 

Bookkeeping 
Seminar 

• Sandra Angela A. Bangcaya 

• Jay-R G. Vildac 

• Lorckan Dredd C. Pelarion 

• Julhaina G. Cambang 

• Resource speaker 

• Resource speaker 

• Facilitator 

• Facilitator 
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Sustainability and 
Empowerment 
 

November 21, 
2024 

Capacity Building, 
Demonstration and 
Enterprise Development 
for Maguindanaon 
Delicacies (CBDEM 
Delicacies) Project 
 

 • Lorckan Dredd C. Pelarion 

• Julhaina G. Cambang 
 

• Resource speaker 

• Resource speaker 
 

Nov 22, 2024 KABALANSE: Kabuhayan 
Bookkeeping and 
Literacy Assistance for 
Neighborhood 
Sustainability and 
Empowerment 
 

Preparation of 
bookkeeping 
materials 

• Sandra Angela A. Bangcaya 

• Lorckan Dredd C. Pelarion 

• Julhaina G. Cambang 

• Format materials 

• Printing 

• Binding 

December 17, 
2024 

4Ks — Kandili at 
Kaagapay ng mga 
Kabataan sa 
Kapaskuhan 

Community 
outreach 

• Sandra Angela A. Bangcaya 

• Jay-R G. Vildac 

• Lorckan Dredd C. Pelarion 

• Julhaina G. Cambang 

• JPIA students 

• Facilitator 

• Facilitator 

• Facilitator 

• Facilitator 

• Facilitator 
 



 

 
111 

 

April 4, 2025 Project Espranza Community 
outreach 

• Lorckan Dredd C. Pelarion 

• Julhaina G. Cambang 

• JPIA students 

• Facilitator 

• Facilitator 

• Facilitator 
April 29, 2025 KABALANSE: Kabuhayan 

Bookkeeping and 
Literacy Assistance for 
Neighborhood 
Sustainability and 
Empowerment 
 

Coaching and 
visitation 

• Sandra Angela A. Bangcaya 
 

• Jared Virgil A. Bangcaya 
 

• Coaching on bookkeeping,  
Scheduling  

• Coaching on bookkeeping 

June 13, 2025 KABALANSE: Kabuhayan 
Bookkeeping and 
Literacy Assistance for 
Neighborhood 
Sustainability and 
Empowerment 

Coaching and 
visitation 

• Sandra Angela A. Bangcaya 

• Allen Shane C. Garcia 

• Lorckan Dredd C. Pelarion 

• Julhaina G. Cambang 

• Jared Virgil A. Bangcaya 

• Kyla Charmaine B. Rosario 
(Student) 

• Raiza S. Cambarihan 
(Student) 

• John Carlo G. Celo (Student) 
 

• Coaching on bookkeeping,  
Scheduling 

• Coaching on bookkeeping 

• Coaching on bookkeeping 

• Coaching on bookkeeping 

• Facilitator and 
documenting 

• Facilitator and 
documenting 

• Facilitating and 
documenting 
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G. AWARDS OF DISTINCTION AND ACHIEVEMENT AND GRANTS OF THIS PROGRAM, 

"BEST PRACTICES” ADOPTED 

 

I. Institutional policies on the provision of deloading/equivalent teaching load for 

Extension 

According to Article 86. “Faculty Workload”, Sec. 13 “Officially approved research extension, and/ or production 

activities for which a faculty does not receive any honorarium shall be entitled to the following workload-credits or 

quasi-teaching assignments (QTA) equivalent: 

a. as extension coordinator of the college 3 unit  

b. as program leader     6 units 

c. as project leader     3 units 

 

Provided, that where one faculty is designated to undertake research, extension, and/or production activities at the 

same time in one given period, his/her workload- credits shall not exceed a total nine (9) units. 
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Provision of Honorarium 

1. Extension worker or faculty shall only be entitled to honorarium from externally funded program beyond his/her 

normal workload. 

2. The honorarium shall be released on a quarterly basis subject to availability of funds, with the rate dependent 

on the approved allocation of the funding entity giving the honorarium. 
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II. Research, Development, and Extension Website 

The provision of the Research, Development, and Extension (RDE) website 

by the University of Southern Mindanao (USM) is considered a best practice 

in promoting transparency, accessibility, and stakeholder engagement. 

This digital platform reflects the university's commitment to sharing timely 

and relevant information about its RDE initiatives with the academic 

community, research partners, and the general public. 

The website is periodically updated, ensuring that its contents remain 

current, accurate, and reflective of the university's ongoing programs and 

accomplishments in the areas of research, development, and extension. 

Regular updates demonstrate the university's dedication to continuous 

improvement and responsive information dissemination. 

The USM RDE website (https://www.usm.edu.ph/rde/)  includes comprehensive and well-organized information such 

as: 

• Overview of RDE Services: Provides a general introduction to USM’s Research, Development, and Extension 

thrusts and its alignment with institutional and national priorities. 

https://www.usm.edu.ph/rde/
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• Organizational Structure: Details the leadership and administrative structure of the RDE unit, including directors, 

coordinators, and affiliated offices. 

• Research Initiatives: Highlights current and completed research projects, including their objectives, scope, and 

impact, often aligned with regional and national development goals.  

• Extension Programs: Showcases community engagement and extension activities aimed at empowering local 

communities through knowledge transfer and capacity building. 

• Development Programs: Focuses on the application of research outputs for practical use in various sectors such 

as agriculture, education, and public service. 

• Publications and Reports: Includes annual reports, research journals, and newsletters that document progress, 

achievements, and outcomes. 

• News and Announcements: Features updates on recent events, calls for proposals, training opportunities, and 

institutional achievements. 

• Contact Information: Provides channels for communication and collaboration, facilitating outreach to 

stakeholders and potential partners. 
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In essence, the USM RDE website exemplifies how digital platforms can effectively support the mission of higher 

education institutions in advancing research and development. It is a valuable tool for promoting knowledge sharing, 

institutional visibility, and stakeholder collaboration. 
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III. USM Research, Development and Extension Facebook Page 

The provision of a Facebook page by the university represents a 

best practice in institutional communication and public 

engagement. The page, available at 

https://www.facebook.com/profile.php?id=100069370001584, 

serves as an accessible and dynamic platform for sharing 

updates, announcements, and achievements with students, 

faculty, alumni, and the broader community.  

The page is actively and periodically updated, reflecting the 

university's commitment to keeping its stakeholders informed 

and engaged. Typical content includes: 

• Academic announcements: Updates on schedules, 

examinations, and academic events. 

• News and achievements: Highlights of institutional milestones, faculty accomplishments, and student 

successes. 
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• Event coverage: Posts featuring photos and summaries of university events, such as seminars, cultural 

programs, and community outreach activities. 

• Public service messages: Information related to health, education, and social awareness campaigns. 

• Engagement posts: Interactive content designed to foster community spirit and encourage participation from 

students and followers. 

By maintaining an active social media presence, the university enhances its visibility, strengthens its reputation, and 

fosters a sense of community. This practice aligns with modern standards of transparency, accessibility, and digital 

communication. 
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IV. Collaborative Extension Projects in the College 

One of the best practices of the college is the implementation of collaborative extension projects involving the 

Accountancy, Business Administration, Agribusiness, Agricultural Economics, and Public Administration 

departments. These initiatives reflect the college’s commitment to community development through 

multidisciplinary collaboration, ensuring that beneficiaries receive a comprehensive package of support that draws 

from a wide range of academic expertise. 

Collaborative projects include C. Capacity Building, Demonstration and Enterprise Development for Maguindanaon 

Delicacies (CBDEM Delicacies) Project, B. Production, Processing and Positioning of Coco-based Products for 

Collaborative Barangay-Based Development and Economic Mainstreaming (3Ps-CBDEM) Project, and KABALANSE: 

Kabuhayan Bookkeeping and Literacy Assistance for Neighborhood Sustainability and Empowerment Project. 

By working together, the departments are able to offer services that span financial management, cooperative 

development, business planning, agricultural enterprise, and local governance. This integration ensures that 

community needs are addressed in a holistic and sustainable manner, rather than through isolated efforts. 

Given the demanding schedules of faculty members, collaboration also provides a practical solution to encourage 

wider participation. By sharing responsibilities and aligning schedules across departments, more faculty can 

contribute meaningfully to the projects without compromising their teaching and research obligations. 



 

 
120 

 

Examples of collaborative extension projects that may be included in the narrative are: 

• Bookkeeping and Financial Management for Microenterprises and Cooperatives – led by the Accountancy 

department with support from Business Administration and Public Administration faculty, this project teaches 

participants basic accounting, recordkeeping, and compliance practices. 

• Registration and Strengthening of Local Cooperatives – a joint initiative of the Public Administration and 

Agribusiness departments, guiding local groups through the legal and administrative processes of cooperative 

formation and providing training in cooperative governance and sustainability. 

• Marketing and Business Management Training for Small Farmers and Entrepreneurs – implemented by the 

Business Administration, Agribusiness, and Agricultural Economics departments, this project covers topics such 

as product development, market analysis, pricing strategies, and digital marketing tools. 

• Integrated Agribusiness and Entrepreneurship Support Program – this project involves all five departments in 

helping rural communities and aspiring entrepreneurs establish viable agri-enterprises through training, 

mentoring, and feasibility studies. 

• Local Economic Development Seminars – facilitated by Public Administration and Agricultural Economics 

faculty, this initiative supports LGUs in improving local economic planning, investment promotion, and public-

private partnerships. 
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These collaborative extension projects highlight the college’s strategic use of its academic strengths to empower 

communities, promote sustainable development, and create real-world impact. Through interdisciplinary 

cooperation, the college ensures that its extension work is both responsive and relevant to the evolving needs of 

society. 
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V. Department-Led Projects Highlighting Department Expertise  

At the University of Southern Mindanao, one of the best practices is the strategic implementation of department-led 

projects that highlight faculty expertise and community relevance. An example of this is the Accountancy 

Department’s extension initiative—KABALANSE: Kabuhayan Bookkeeping and Literacy Assistance for 

Neighborhood Sustainability and Empowerment. 

Rooted in the department’s core competencies, KABALANSE is designed to address a critical need in underserved 

communities: financial literacy and basic bookkeeping skills for small-scale entrepreneurs, and grassroots 

organizations. The program empowers beneficiaries with essential knowledge to sustain and grow their livelihoods, 

ensuring that they can manage their finances responsibly and meet regulatory requirements. 

This project exemplifies the university's mission of linking academic expertise with community development. It turns 

theoretical instruction into practical, transformative service, not only uplifting communities but also providing 

valuable field exposure for students. Through KABALANSE, Accountancy students and faculty engage directly with 

real-world challenges, turning classrooms into catalysts for social change. 

The initiative reflects a broader institutional commitment to sustainable, inclusive development through academic 

service. It proves that when departments are entrusted to lead projects aligned with their strengths, the results are 

impactful, scalable, and deeply rooted in the university's values of service, relevance, and excellence. 
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The KABALANSE Project is more than an outreach activity—it is a model of empowerment and academic citizenship. 

As such, it stands as a best practice, worthy of recognition and replication across disciplines. 
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VI. Inhouse Review for Research and Extension 

At the University of Southern Mindanao (USM), the Mid-Year and Year-End In-House Reviews have 

emerged as an institutional best practice in the monitoring and evaluation (M&E) of extension projects. 

These reviews, conducted in partnership between the Research and Development Office and the 

Extension Services Office (ESO), are integral to ensuring that the university’s extension initiatives remain 

responsive, relevant, and results oriented. 

The Mid-Year In-House Review functions as a progress checkpoint. Faculty members and project leaders 

present the status of their extension projects to an expert panel. The review allows for the early 

identification of challenges, course corrections, and the sharing of best practices. It ensures that projects 

stay aligned with institutional objectives and community needs. 

The Year-End In-House Review, on the other hand, provides a more comprehensive assessment. It 

evaluates the overall implementation and impact of the extension programs over the calendar year. 

Through presentations and technical feedback from a panel of specialists, this review process promotes 

transparency, accountability, and continuous improvement across all units. 
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Key features that make USM’s in-house review system a best practice include: 

• Systematic and structured format that is embedded in the university’s RDE Manual; 

• Participatory evaluation, involving project implementers, department heads, and a multi-

disciplinary panel of experts; 

• Timely feedback that informs decision-making and project adjustments; 

• Capacity building, as faculty learn from expert critiques and peer sharing; 

• Documentation and recognition, as project outcomes feed into institutional reporting and awards 

like the Gawad Parangal. 

These reviews are more than administrative formalities—they reinforce a culture of evidence-based 

programming and reflective practice in USM’s extension function.  

By institutionalizing this mechanism, USM not only upholds the quality and integrity of its extension 

services but also fosters a learning-oriented environment that continuously evolves to meet the dynamic 

needs of its partner communities. The in-house review system stands as a model of internal quality 



 

 
126 

 

assurance, offering lessons that can be adopted by other institutions aiming to improve their own M&E 

frameworks for community engagement. 

 

VII. Gawad Parangal (Faculty)  

One of the University of Southern Mindanao's (USM) standout best practices in extension is the annual Gawad 

Parangal, a prestigious recognition event that underscores the institution's commitment to impactful research and 

community service. For instance, the 25th Gawad Parangal was held on September 27, 2024, at the USM Auditorium, 

honored faculty, staff, and stakeholders for their exemplary contributions to research and extension activities.  

The Gawad Parangal serves as a platform to celebrate and institutionalize excellence in research and extension, 

aligning with USM's mission to promote sustainable development and improve the quality of life in Southern 

Mindanao. By recognizing outstanding efforts, the university fosters a culture of innovation, collaboration, and 

community engagement among its faculty and partners. 

Notable Awards and Recognitions 

• Outstanding Faculty Researcher: This award recognizes faculty members for their outstanding research 

contributions, particularly those that lead to impactful innovations, policy interventions, or advancements in 
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specific fields such as agriculture, science, and technology. 

• Outstanding Extension Project: Given to extension projects that have demonstrated significant success in 

community engagement, this award highlights initiatives that effectively address local challenges and promote 

sustainable development, especially in areas like environmental conservation, health, and livelihood 

improvement. 

• Gawad Tagumpay: This award recognizes personnel who have achieved national recognition for their research, 

underscoring the university’s influence in advancing knowledge and its contributions to the broader community. 

• Gawad Saliksik: Awarded to research projects that have attracted substantial funding, this accolade 

demonstrates the university’s capacity to secure financial resources, which enhance its research capabilities and 

contribute to innovative solutions for societal issues. 

• Gawad Lathala: This award honors faculty and staff who have published in reputable academic journals, with 

special recognition for works that have garnered significant citations. It emphasizes the university's global 

impact in the academic community and its role in advancing research. 

• Gawad Likha: Given to individuals or teams that have produced valuable intellectual property, this award 

underscores the university’s focus on fostering innovation and ensuring that research is applied for the benefit 

of society. 
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The Gawad Parangal not only acknowledges individual and collective achievements but also reinforces USM's 

dedication to research and extension as integral components of its academic mandate. By celebrating these 

successes, the university motivates its stakeholders to continue pursuing excellence and to engage more deeply with 

the communities they serve. 

In summary, the Gawad Parangal exemplifies USM's best practice of recognizing and institutionalizing excellence in 

research and extension, thereby enhancing its role as a catalyst for sustainable development and community 

empowerment in Southern Mindanao. 

 


